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Jeff Gee, Mayor 
Lissette Espinoza-Garnica, Vice 
Mayor 
Alicia C. Aguirre, Council Member 
Kaia Eakin, Council Member  
Diane Howard, Council Member 
Elmer Martinez Saballos, Council 
Member 
Chris Sturken, Council Member 

MEETING LOCATION 
NOTE CHANGE IN LOCATION 

DOWNTOWN LIBRARY 
Community Room, 2nd floor 

1044 Middlefield Road 
Redwood City, CA 94063 

www.redwoodcity.org 

Virtual via Zoom: 
redwoodcity.zoom.us 

Meeting ID: 994 8182 5639 
CITY COUNCIL SPECIAL MEETING 

*AMENDED* AGENDA
Saturday, August 26, 2023 

9:00 AM 
Amended to reflect Council Member remote participation 

COUNCILMEMBER HOWARD PARTICIPATING REMOTELY VIA ZOOM 
FROM THE FOLLOWING LOCATION: 
907 Katherine Avenue 
Redwood City, CA 94062 

Please turn off all electronic devices before the start of the meeting to prevent disruptions 

CONSISTENT WITH GOVERNMENT CODE SECTION 54953, THIS MEETING WILL BE HELD BOTH IN PERSON AND 
VIRTUALLY. To maximize public safety while still maintaining transparency and public access, while the primary 
meeting takes place at the Redwood City meeting location, City Councilmembers and members of the public 
may attend in person at the Redwood City meeting location, at the teleconference location, or by Zoom or 
phone. 

PARTICIPATE IN THE MEETING REMOTELY: To join the meeting via Zoom, visit redwoodcity.zoom.us, select 
“Join” and enter Meeting ID 994 8182 5639. 
PUBLIC COMMENT: In-person speakers will be called first, followed by any virtual attendees. 
 

To provide public comment via Zoom, visit redwoodcity.zoom.us, select “Join” and enter Meeting ID 994 8182 
5639. Use the “Raise Hand” feature to request to speak. You may rename your profile if you wish to remain 
anonymous.  
 

For dial-in comments, call *67 (669) 900-6833 (your phone number will appear on the Zoom call *67 is not 
dialed prior to the phone number), enter Meeting ID 994 8182 5639 and press *9 to request to speak. 
 

All public comments are subject to a 2-minute time limit unless otherwise determined by the Mayor 
If you wish to submit written public comment, please send an email to the City Council at 
council@redwoodcity.org. Please indicate the corresponding agenda item number in the subject line of your 
email. Any public comment regarding agenda items that are received from the publication of the agenda 
through the meeting date will be made part of the meeting record, but will not be read during the Council 
meeting. 

AGENDA MATERIALS: 
City Council agenda materials, released less than 72 hours prior to the meeting, are available to the public at 
the City Clerk’s Office, 1017 Middlefield Road and Redwood City Library, 1044 Middlefield Road, Redwood City, 
CA 94063, in a public binder at each City Council meeting, and on the City’s website at www.redwoodcity.org. 
AMERICANS WITH DISABILITIES ACT: 

http://www.redwoodcity.org/
https://redwoodcity.zoom.us/
https://redwoodcity.zoom.us/
https://redwoodcity.zoom.us/
mailto:council@redwoodcity.org
https://www.redwoodcity.org/
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The City Council will provide materials in appropriate alternative formats to comply with the Americans with 
Disabilities Act.  Please send a written request to Yessika Castro, Interim City Clerk, at 1017 Middlefield Road, 
Redwood City, CA 94063 or e-mail address ycastro@redwoodcity.org including your name, address, phone 
number and brief description of the requested materials and preferred alternative format or auxiliary aid or 
service at least 24 hours before the meeting.  

1. CALL TO ORDER

2. ROLL CALL

3. PUBLIC COMMENT
All public comment will be taken at this time on items on the agenda, and items not on
the agenda.

4. AB 2449 REQUESTS AND CONSIDERATIONS FOR MEETING PARTICIPATION BY
TELECONFERENCE DUE TO JUST CAUSE OR EMERGENCY CIRCUMSTANCES

5. STRATEGIC PLANNING AND COUNCIL PRIORITIES

5.A. Background materials for August 26, 2023 City Council discussion of priorities

6. ADJOURNMENT - The next City Council meeting is scheduled for August 28, 2023
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STRATEGIC PRIORITIES 

Housing - Meet our unique community housing needs for people at all income levels.

Transportation - Create and maintain a multimodal, safe and accessible transportation network.

Children and Youth - Create opportunities for children and youth to grow, learn and play in safe and 
healthy environments.

GUIDING PRINCIPLES 

Aesthetics - Support a safe and clean and attractive environment. 

Communication and Community Building - Build community through information sharing, transparency, 
dialogue, and community engagement. 

Economic Vitality - Support Redwood City’s economic prosperity by attracting, retaining, and expanding 
a diverse mix of businesses that meet community needs.

Excellence in Government Operations - Uphold the highest standards of professionalism within City 
Operations, and encourage fiscal responsibility, innovation, and strategic decision making.

Healthy Community for All Ages - Create conditions that enable all residents to live the healthiest life 
possible. 

Public Safety - Provide for the health, protection and well-being of all community members, 
neighborhoods, visitors, and businesses. 

Sustainability - Proactively address environmental concerns to protect our community. 

FOUNDATIONAL GUIDING PRINCIPLE

Equity - Redwood City will put equity first, urging a collective restart so that policies serve the entire 
community.

Staff advances City Council priorities through both ongoing programs and services (some of which are 
mandatory), and through time-limited initiatives. Many significant initiatives require multiple years of 
effort. In some cases, such as implementation of the Housing Element, the City is legally obligated to 
complete these initiatives.

5.A. - Page 2 of 35
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Attached to this report are a number of documents which convey work on the City Council’s priorities in 
different formats. The formats may be helpful in different ways, depending on where the reader would 
like to focus.

For example, when considering work related to Housing, the reader can:
 Review Attachment A, the Housing “One-Pager” which attempts to succinctly capture programs, 

services and initiatives related to Housing which will occur during FY 2023-24. Because it is just 
one page, it does not capture all housing-related work but it addresses the most resource-
intensive housing work. Some of this work requires City Council action over the course of the year 
but that is not always the case, such as when direction and resources have already been provided.

 Review Attachment E, the FY 2023-24 Visual Policy Calendar and SMARTIE Goals by Strategic 
Initiative, which organizes major policy items coming to the City Council as well as select SMARTIE 
goals the Council has directed staff to undertake by adopting the budget which may not require 
City Council action over the course of the year. SMARTIE goals are a subset of goals in the FY 2023-
24 budget: Specific, Measurable, Achievable, Relevant, Time-Bound, Inclusive and Equitable. This 
document can provide a picture of work underway that is not obvious by reviewing City Council 
agendas.

 Review Attachment F to see multi-year efforts to implement the Housing Element.

 Review Attachment G to see multi-year efforts to implement the Anti-Displacement Strategy, a 
major housing and equity initiative. 

These examples all pertain to Housing as that is a top priority for the City Council, but other 
attachments address other priorities and multi-year initiatives. It is important to note that there 
are many other City Council-approved multi-year initiatives for which a timeline is not readily 
available in graphic form (ex. Americans with Disabilities Act Transition Plan, Climate Action Plan, 
General Plan, Hazardous Mitigation Plan, and multi-year master plans for utilities). 

Review of City Councilmember Priorities Identified on February 11, 2023 
At the February 11, 2023 City Council meeting, City Councilmembers shared their top priorities for the 
upcoming year. Attachment J organizes those responses within the City’s Strategic Priorities and Guiding 
Principles, and identifies City Council-approved activities planned for FY 2023-24 and beyond which relate 
to these priorities. 

During the August 26, 2023 City Council offsite meeting, City Councilmembers will be asked to:
1) Review these activities and ask any clarifying questions about the priorities identified and the City 

Council-approved activities which relate to these priorities. 

2) Indicate agreement on how these priorities are being addressed through City Council-approved 
work, or provide additional details about a priority for City Council and staff consideration, or ask 
staff to pursue a priority not already included in City Council-approved work (for this we seek City 
Council consensus)

If there is City Council consensus on any priorities not already included in City Council-approved work, 
staff will return with recommendations at the February 2024 Mid-Year Budget Update. 

5.A. - Page 3 of 35
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Resolving Deficits to Fully Fund City Services and Infrastructure Needs
The background materials reflect direction given and resources allocated by the City Council to provide 
City services and advance City Council priorities. Additionally, a key priority for FY 2023-24 will be to 
increase revenue to fund City services and infrastructure needs.

As discussed during development of the FY 2023-24 budget, the City has relied on one-time funds to 
stabilize declining revenue and continue to provide services. The chart below shows projected operating 
budget deficits beginning in FY 2024-25. 

5.A. - Page 4 of 35
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Additionally, the City faces face a 327-million-dollar shortfall over the next five years for our Capital 
Improvement Program (CIP). The CIP identifies our public facility needs, including streets, parks, buildings, 
and accessibility-related projects.  

The City actively manages costs, secures outside funding where possible, pays down liabilities and plans 
ahead for community needs. Unfortunately, those efforts alone will not resolve the City’s structural 
deficits. As a result, a major priority for FY 2023-24 will be to secure additional funding for the City’s 
operations and infrastructure. 

EQUITY IMPACT STATEMENT

The August 26, 2023 meeting will be an opportunity for the City Council to discuss their priorities. The City 
Council has established Equity as a Foundational Guiding Principle and has determined that Redwood City 
will put equity first, urging a collective restart so that policies serve the entire community.

5.A. - Page 5 of 35
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FISCAL IMPACT 

Developing this report and preparing for the City Council’s August 26 meeting was accomplished within 
existing resources. If there is City Council consensus on any priorities not already included in City Council-
approved work, staff will return with recommendations at the February 2024 Mid-Year Budget Update. 

ENVIRONMENTAL REVIEW 

This activity is not a project under California Environmental Quality Act (CEQA) as defined in CEQA 
Guidelines, section 15378, because it has no potential for resulting in either a direct or reasonably 
foreseeable indirect physical change in the environment.

PUBLIC NOTICE

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 
hours prior to the meeting.

ALTERNATIVES

No action will be taken at the August 26, 2023 meeting, so no alternative actions are identified.

ATTACHMENTS 

Attachment A – Housing “One-Pager” – FY 2023-24 Activities
Attachment B – Transportation “One-Pager” – FY 2023-24 Activities
Attachment C – Children and Youth “One-Pager” – FY 2023-24 Activities
Attachment D – Equity “One-Pager” – FY 2023-24 Activities
Attachment E – FY 2023-24 Visual Policy Calendar and SMARTIE Goals by Strategic Initiative
Attachment F – Housing Element Implementation Timeline (multiyear initiative)
Attachment G – Anti-Displacement Strategy Timeline (multiyear initiative)
Attachment H – Grade Separation Timeline (multiyear initiative)
Attachment I – 101/84 Timeline (multiyear initiative)
Attachment J – Priorities Suggested at February 11, 2023 City Council Meeting 

5.A. - Page 6 of 35
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REPORT PREPARED BY:

Melissa Stevenson Diaz, City Manager
mdiaz@redwoodcity.org
(650) 780-7301

APPROVED BY:

Melissa Stevenson Diaz, City Manager

5.A. - Page 7 of 35
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Fiscal Year 2023-24 Visual Policy Calendar and SMARTIE Goals by Strategic Initiative

Page 6 of 6

To Be Scheduled:

•

•

•

•

Update on Economic Development Work Plan and City Economic Resiliency Plan

Water Rates Public Hearing

Solid Waste Rates Public Hearing

Expect 3 or more Downtown Gatekeeper projects in June, July and August 2024 (potentially 2300 Broadway, 651 Allerton, 750 Bradford, 1900 Broadway, 651 El Camino Real)

• Expect 1205 Veterans Project consideration in 2024

ATTACHMENT E5.A. - Page 21 of 35
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Councilmember-
Identified 
Priority/Suggested 
Initiative 

Can be Addressed Through Council-
Approved Work  

Would Require 
Council Approval and 
De-Prioritizing Other 
Initiatives 

incentivizing ELI units as part of the 
affordable housing ordinance    

Notes: 
- Nexus study to begin late 2024, expect
12-18 month process)
- CDT developing a tracking document to
show progress on Housing Element
actions; expected in September 2023

Partnerships to help 
projects move 
quickly 
(Howard) 

City will issue Housing Production Notice 
of Funding Availability (NOFA) by mid-
August – this will allow shovel ready 
projects to secure financing more quickly.  

Recent modifications to the City’s 
Affordable Housing Ordinance will allow 
several developments to move forward.  

Recent municipal and zoning code 
amendments for both DTPP and Housing 
Element will facilitate moving projects 
forward.  Additional code updates are also 
underway. 

Implementation of AB 2234 (Building 
Permit Streamlining) provisions will move 
housing projects through building plan-
check and permit issuance more quickly.  

Workforce housing 
(Martinez Saballos) 

POLICY H1.3: Support workforce housing 
for moderate-income households, 
including housing for teachers, non-profit 
employees, and other key groups. 
Facilitating 750 Bradford St 
“Bradford/RCSD” Mixed Use Project is an 
example. 

Recent zoning code amendments also 
support Missing Middle Housing (a form of 

ATTACHMENT J5.A. - Page 27 of 35
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Councilmember-
Identified 
Priority/Suggested 
Initiative 

Can be Addressed Through Council-
Approved Work  

Would Require 
Council Approval and 
De-Prioritizing Other 
Initiatives 

workforce housing).  These amendments 
allow for additional density, reduced 
parking and open space requirements. 

Preserve affordable 
housing 
(Howard) 

City Council approved preservation fund 
and guidelines on 7/24 

More housing along 
transit corridors 
(Howard) 

Housing-related zoning amendments 
approved in June 2023 pave the way for 
more housing along transit corridors 

Support Article 34 
change/social 
housing   
(Espinoza-Garnica, 
Sturken)  

2023 Legislative Platform includes these 
principles: 

18. Support a constitutional amendment
to repeal Article 34 of the California
Constitution which requires majority
approval by the voters of a city or county
for the development, construction, or
acquisition of a publicly funded affordable
housing project.

19. Review and evaluate legislation to
create a State Housing Authority to
produce and preserve mixed income social
housing.  (Note: tracking AB 309
(Assemblymember Lee))

20. Review and evaluate financing and
funding initiatives to build social housing
at the state and local levels. (Note: The Bay
Area Housing Finance Agency (BAHFA) has
recently launched; it may become the key
organization responsible for managing
housing funds in the Bay Area.)

ATTACHMENT J5.A. - Page 28 of 35
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Councilmember-
Identified 
Priority/Suggested 
Initiative 

Can be Addressed Through Council-
Approved Work  

Would Require 
Council Approval and 
De-Prioritizing Other 
Initiatives 

needed to construct and operate an Arts 
Center) 

Modify bingo 
ordinance to allow 
third party to 
operate bingo 
games 
(Howard) 

Work is underway; anticipate Council 
action September/October 2023 

STRATEGIC PRIORITIES  
Housing - Meet our unique community housing needs for people at all income levels. 

Transportation - Create and maintain a multimodal, safe and accessible transportation 
network. 

Children and Youth - Create opportunities for children and youth to grow, learn and play in safe 
and healthy environments. 

GUIDING PRINCIPLES 
Aesthetics - Support a safe and clean and attractive environment. 

Communication and Community Building - Build community through information sharing, 
transparency, dialogue, and community engagement.  

Economic Vitality - Support Redwood City’s economic prosperity by attracting, retaining, and 
expanding a diverse mix of businesses that meet community needs. 

Excellence in Government Operations - Uphold the highest standards of professionalism within 
City Operations, and encourage fiscal responsibility, innovation, and strategic decision making. 

Healthy Community for All Ages - Create conditions that enable all residents to live the 
healthiest life possible.  

Public Safety - Provide for the health, protection and well-being of all community members, 
neighborhoods, visitors, and businesses. 

Sustainability - Proactively address environmental concerns to protect our community. 

ATTACHMENT J5.A. - Page 34 of 35
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FOUNDATIONAL GUIDING PRINCIPLE 
Equity - Redwood City will put equity first, urging a collective restart so that policies serve the 
entire community. 

ATTACHMENT J5.A. - Page 35 of 35
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City Council Priorities August 26, 2023



• Approved Housing Element and received Prohousing Designation 

• Began implementation of Anti-Displacement Strategy (ADS):

– Mobile home rezoning (ADS Recommendation #6);

– Anti-harassment and Right to Return policies (ADS Recommendation #1);

– Housing preservation fund (ADS Recommendation #2)

2 of 26

FY 2022-23 Accomplishments
Citywide 



• Initiated intensive, coordinated outreach to homeless encampment 
residents with the creation of the Inter-Agency Redwood City Homeless 
Outreach Team

• Completed transition of RV residents from the Safe Parking 
Program to permanent housing and other alternatives

• Ensured progress on major and complex land use initiatives (Transit District 
and Supplemental EIR for Gatekeeper projects)

3 of 26

FY 2022-23 Accomplishments
Citywide 



• All America City finalist 

• Completed the Racial Equity Mural along the Jefferson Underpass

• Initiated Inclusion, Diversity, Equity, Accessibility, and Leadership training for 
all employees

• Launched organizational review for Community Development and 
Transportation department 

• Completed studies on Fire and Police Services

• Responded effectively to winter storm emergency

• Received clean financial audits and water bond credit rating upgrade

4 of 26

FY 2022-23 Accomplishments
Citywide 



• Complete identified Anti-Displacement Strategy 
recommendations

• Reduce the number of encampments by 40%

• Increase mandatory registration rate of Short-term Rental 
operators from 50% to 60%

• Release notice of funding availability for new affordable 
housing production 

10 of 26

FY 2023-24 Strategic Goals
Housing

Before/After Encampment Clean-up



• Implement funding plan and continue development of 
101/84 Interchange Improvement Project

• Complete construction of the Roosevelt Avenue Quick-
Build Project

• Begin planning entitlements for Gatekeeper Projects

• Develop the scope, schedule and budget to complete a 
Project Study Report and Environmental Phase of the 
combined Grade Separation and Transit Center Project

6 of 26

FY 2023-24 Strategic Goals
Transportation 



• Begin construction of the new Downtown Library Park 

• Develop preferred design of the Hoover Park Master Plan 

• Offer 25% more youth and teen programs in Environmental 
Justice neighborhoods through free mobile recreations, 
mentoring/career networking, and events

• New “Library Takeover” program series 

7 of 26

FY 2023-24 Strategic Goals
Children and Youth



• Develop a Citywide Language Access Policy 

• Implement new strategies to increase access to 
Library resources for Spanish speaking community 
members

• Initiate Complete Park Indicators project with the 
goal of providing all residents with easy access to a 
great park 

• Expand implicit bias training to raters serving on 
interview panels

• Identify two new ways to broaden the pool of 
suppliers in purchasing bids over $100,000

• Offer Spanish and English Language Community 
Police Activities, as well as Youth Community 
Academy

8 of 26

Major Initiatives Underway
Equity Plan
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One Pagers in Agenda Packet



Visual Policy Calendar
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Visual Policy Calendar
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Visual Policy Calendar
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Visual Policy Calendar
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Housing Element Implementation 
Timeline
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Housing Element Timeline
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Anti-Displacement Strategy Timeline

16 of 26



Grade Separation Timeline
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101/84 Project Timeline
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10-Year General Fund Forecast
Pandemic Reserves Used 
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Capital Improvement Program Deficit 
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• Increase existing user fees

• Increase existing impact fees 

• Increase existing taxes such as business 

license tax, property transfer tax, sales 

tax, hotel tax, utility user tax

• New taxes such as parcel tax

• Improvement/assessment districts

• Bonds for capital projects

• Revenue from digital signs

• Charge convenience fees for payments to 

City on credit cards

21 of 26

Options for Revenue Generation
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Staff Turnover Since 2019
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Transition Impacts: Need More Time 

Learn about… 

• Organization and 

community

• Policies, procedures

• Effective management of 

people and programs
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August 2023 

Redwood City Council email: council@redwoodcity.org 
 
My name is Gene Yep and I (live/work/go to school) in District 7 of Redwood City. 
 
El Camino Real is Redwood City’s deadliest roadway. 
 
Instead of waiting until 2030 for Caltrans to install El Camino Real road safety improvements in 
Redwood City, I urge the City Council to quick-build a 2-way protected bikeway on northbound 
ECR, connecting North Fair Oaks (Charter St.) to Sequoia-area schools (Broadway). 
 
This proposal: 

- Creates a safer roadway along San Mateo County’s largest concentration of affordable 
housing 

- Connects North Fair Oaks to Sequoia-area schools & downtown RWC 
- Is already budgeted for ($460K for ECR bike lanes in ‘22-’23 budget) 

 
This proposal: 

- Avoids parking removal for small businesses on southbound ECR 
- Reduces dangerous conflict points between bike vs. driveways, intersections, bus stops 
- Creates an emergency vehicle lane, making emergency response times faster 

 
Thank you for your service to the Redwood City community, 
[signed] 
 
- 
Rest in peace to the Redwood City community members killed by vehicles on Redwood City’s El 
Camino Real: 
- Alex Hill, 25 y.o., ECR & James, 09/18/2019 
- Theodora Karakouda, 84 y.o., ECR & James, 12/12/2019 
- David Eismann, 54 y.o., ECR & Lincoln, 05/10/2021 
- Eric McRae, 28 y.o., ECR & Claremont, 02/06/2022 
- Grace Spiridon, 42 y.o., ECR & Finger, 11/04/2022 
- Greg Ammen, 44 y.o., ECR & Finger, 11/04/2022 

mailto:council@redwoodcity.org
https://drive.google.com/file/d/1o2HmreT-6VFompQUiYUpaetwcEv0bJLg/view?usp=sharing


From: Ben Serio
To: GRP-City Council
Cc: Jen ,,
Subject: Support of El Camino Real Road Safety Enhancements
Date: Tuesday, August 22, 2023 10:54:47 PM

Redwood City Council email: council@redwoodcity.org

My name is Ben Serio and I live in District 7 of Redwood City. I am also an active BCC
Commissioner for Parks and Recreation.

El Camino Real is Redwood City’s deadliest roadway. 

Instead of waiting until 2030 for Caltrans to install El Camino Real road safety
improvements in Redwood City, I urge the City Council to quick-build a 2-way protected
bikeway on northbound ECR, connecting North Fair Oaks (Charter St.) to Sequoia-area
schools (Broadway).

This proposal:

Creates a safer roadway along San Mateo County’s largest concentration of 
affordable housing

Connects North Fair Oaks to Sequoia-area schools & downtown RWC

Is already budgeted for ($460K for ECR bike lanes in ‘22-’23 budget)

This proposal:

Avoids parking removal for small businesses on southbound ECR

Reduces dangerous conflict points between bike vs. driveways, intersections, bus 
stops 

Creates an emergency vehicle lane, making emergency response times faster 

Thank you for your service to the Redwood City community,
Ben Serio

-
Rest in peace to the Redwood City community members killed by vehicles on Redwood
City’s El Camino Real:
- Alex Hill, 25 y.o., ECR & James, 09/18/2019

mailto:bserio7@gmail.com
mailto:council@redwoodcity.org
mailto:jen@lvmgp.com
mailto:council@redwoodcity.org
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1o2HmreT-6VFompQUiYUpaetwcEv0bJLg%2Fview%3Fusp%3Dsharing&data=05%7C01%7Ccouncil-autoreply%40redwoodcity.org%7Cc289fd79b3e746955cc808dba39d7226%7C02eee40d6a354d7588035403096cc23e%7C0%7C0%7C638283668866969481%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=NBaU8DFFuum43U060CbRyUv9nCol95b5lB0iNUXlnX4%3D&reserved=0


- Theodora Karakouda, 84 y.o., ECR & James, 12/12/2019
- David Eismann, 54 y.o., ECR & Lincoln, 05/10/2021
- Eric McRae, 28 y.o., ECR & Claremont, 02/06/2022
- Grace Spiridon, 42 y.o., ECR & Finger, 11/04/2022
- Greg Ammen, 44 y.o., ECR & Finger, 11/04/2022



From: Erica Engle
To: GRP-City Council
Subject: Bike lane proposal support on El Camino Real
Date: Wednesday, August 23, 2023 3:19:51 AM

My name is Erica and I live in District 2 of Centennial of Redwood City.

El Camino Real is Redwood City’s deadliest roadway. 

Instead of waiting until 2030 for Caltrans to install El Camino Real road safety
improvements in Redwood City, I urge the City Council to quick-build a 2-way protected
bikeway on northbound ECR, connecting North Fair Oaks (Charter St.) to Sequoia-area
schools (Broadway).

This proposal:
Creates a safer roadway along San Mateo County’s largest concentration of
affordable housing
Connects North Fair Oaks to Sequoia-area schools & downtown RWC
Is already budgeted for ($460K for ECR bike lanes in ‘22-’23 budget)

This proposal:
Avoids parking removal for small businesses on southbound ECR
Reduces dangerous conflict points between bike vs. driveways, intersections, bus
stops 
Creates an emergency vehicle lane, making emergency response times faster 

Thank you for your service to the Redwood City community,
Erica Engle 

-
Rest in peace to the Redwood City community members killed by vehicles on Redwood
City’s El Camino Real:
- Alex Hill, 25 y.o., ECR & James, 09/18/2019
- Theodora Karakouda, 84 y.o., ECR & James, 12/12/2019
- David Eismann, 54 y.o., ECR & Lincoln, 05/10/2021
- Eric McRae, 28 y.o., ECR & Claremont, 02/06/2022
- Grace Spiridon, 42 y.o., ECR & Finger, 11/04/2022
- Greg Ammen, 44 y.o., ECR & Finger, 11/04/2022

mailto:ericaengle7@gmail.com
mailto:council@redwoodcity.org
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Furl%3Fq%3Dhttps%3A%2F%2Fwww.google.com%2Furl%3Fq%253Dhttps%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1o2HmreT-6VFompQUiYUpaetwcEv0bJLg%2Fview%3Fusp%25253Dsharing%2526amp%3Bsa%253DD%2526amp%3Bsource%253Deditors%2526amp%3Bust%253D1692789222802884%2526amp%3Busg%253DAOvVaw3nn2a8ElGQw10G5-CKzPbB%26sa%3DD%26source%3Ddocs%26ust%3D1692789222813650%26usg%3DAOvVaw2Y7VYMLN8sPtKPahd5NqRR&data=05%7C01%7Ccouncil-autoreply%40redwoodcity.org%7C1561484ec870498035b208dba3c27951%7C02eee40d6a354d7588035403096cc23e%7C0%7C0%7C638283827907464955%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4Miem3Yg8UNhgkSxvsG93k%2BtMU87wFHJdeZddmfujM4%3D&reserved=0


From: Cathy Baird
To: GRP-City Council
Subject: Quick-build protected bikeway
Date: Wednesday, August 23, 2023 8:47:00 AM

Council members:

I live in San Carlos and have been driving to volunteer at St. Francis Center (on Buckingham) for 
more than 10 years. As I drive 2.4 miles, I often think how easy it should be to get there by 
bicycle, but El Camino Real is scary and I am not brave enough, especially as a senior, to give it 
try.

In fact, El Camino Real is Redwood City’s deadliest roadway. 

Instead of waiting until 2030 for Caltrans to install El Camino Real road safety 
improvements in Redwood City, I urge the City Council to quick-build a 2-way protected 
bikeway on northbound ECR, connecting North Fair Oaks (Charter St.) to Sequoia-area 
schools (Broadway).

This proposal:

Creates a safer roadway along San Mateo County’s largest concentration of 
affordable housing

Connects North Fair Oaks to Sequoia-area schools & downtown RWC

Is already budgeted for ($460K for ECR bike lanes in ‘22-’23 budget)

This proposal:

Avoids parking removal for small businesses on southbound ECR

Reduces dangerous conflict points between bike vs. driveways, intersections, bus 
stops 

Creates an emergency vehicle lane, making emergency response times faster 

Thank you for your service to the Redwood City community,

Cathy Baird

mailto:cathy_baird@yahoo.com
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From: miesje aldrich
To: GRP-City Council
Subject: Bike Lanes on ECR
Date: Thursday, August 24, 2023 2:37:57 PM

Dear Members of the Council,

A quick-build of a 2-way protected bikeway on northbound ECR connecting Charter St. to the
Sequoia area schools would be a forward thinking visionary action that would promote safety
and viable routes for workers students, and computers.  Major new housing projects in the city
and a remarkable increase of riders on electric bikes supports a need to move forward on this
project sooner rather than later.

I hope  this perspective will be considered as you meet on this topic Saturday and in the future.

Sincerely,
Miesje Aldrich
District 7 

mailto:miesjealdrich@gmail.com
mailto:council@redwoodcity.org


From: Mike Spiegel
To: GRP-City Council
Subject: Build bike ways
Date: Wednesday, August 23, 2023 6:10:34 PM

My name is ____mike spiegel ___ and I (live/work/take my kids to school) in District 5 and
6 of Redwood City.

El Camino Real is Redwood City’s deadliest roadway. 

Instead of waiting until 2030 for Caltrans to install El Camino Real road safety
improvements in Redwood City, I urge the City Council to quick-build a 2-way protected
bikeway on northbound ECR, connecting North Fair Oaks (Charter St.) to Sequoia-area
schools (Broadway).

There a lot of families that depend and rely on bicycle transportation in this area. 

This proposal:
Creates a safer roadway along San Mateo County’s largest concentration of
affordable housing
Connects North Fair Oaks to Sequoia-area schools & downtown RWC
Is already budgeted for ($460K for ECR bike lanes in ‘22-’23 budget)

This proposal:
Avoids parking removal for small businesses on southbound ECR
Reduces dangerous conflict points between bike vs. driveways, intersections, bus
stops 
Creates an emergency vehicle lane, making emergency response times faster 

Thank you for your service to the Redwood City community,
Mike

-
Rest in peace to the Redwood City community members killed by vehicles on Redwood
City’s El Camino Real:
- Alex Hill, 25 y.o., ECR & James, 09/18/2019
- Theodora Karakouda, 84 y.o., ECR & James, 12/12/2019
- David Eismann, 54 y.o., ECR & Lincoln, 05/10/2021
- Eric McRae, 28 y.o., ECR & Claremont, 02/06/2022
- Grace Spiridon, 42 y.o., ECR & Finger, 11/04/2022
- Greg Ammen, 44 y.o., ECR & Finger, 11/04/2022
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From: Margaret Cumming
To: GRP-City Council
Subject: El Camino Real is Redwood City’s deadliest roadway
Date: Wednesday, August 23, 2023 12:11:09 PM

My name is Margaret Cumming and I live, and ride my bicycle, in District 4 of Redwood
City. I frequently use my bike to do errands or attend events in Redwood City. I'm keenly
aware of how much El Camino Real connects neighborhoods and communities, but only for
those with access to cars. El Camino is currently too dangerous for

El Camino Real is Redwood City’s deadliest roadway. 

Instead of waiting until 2030 for Caltrans to install El Camino Real road safety
improvements in Redwood City, I urge the City Council to quick-build a 2-way protected
bikeway on northbound ECR, connecting North Fair Oaks (Charter St.) to Sequoia-area
schools (Broadway).

This proposal:

Creates a safer roadway along San Mateo County’s largest concentration of 
affordable housing

Connects North Fair Oaks to Sequoia-area schools & downtown RWC

Is already budgeted for ($460K for ECR bike lanes in ‘22-’23 budget)

This proposal:

Avoids parking removal for small businesses on southbound ECR

Reduces dangerous conflict points between bike vs. driveways, intersections, bus 
stops 

Creates an emergency vehicle lane, making emergency response times faster 

Thank you for your service to the Redwood City community,
Margaret Cumming

-
Rest in peace to the Redwood City community members killed by vehicles on Redwood
City’s El Camino Real:
- Alex Hill, 25 y.o., ECR & James, 09/18/2019
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- Theodora Karakouda, 84 y.o., ECR & James, 12/12/2019
- David Eismann, 54 y.o., ECR & Lincoln, 05/10/2021
- Eric McRae, 28 y.o., ECR & Claremont, 02/06/2022
- Grace Spiridon, 42 y.o., ECR & Finger, 11/04/2022
- Greg Ammen, 44 y.o., ECR & Finger, 11/04/2022



From: Matt Harray
To: GRP-City Council
Subject: Make ECR Safer!
Date: Thursday, August 24, 2023 8:37:41 AM

To the Council, 

My name is Matt Harray and I am an in-home hospice volunteer for residents of Redwood
City's District 5. I routinely bike along the ECR corridor from my home in San Mateo to care
for clients.

El Camino Real is Redwood City’s deadliest roadway. 

Instead of waiting until 2030 for Caltrans to install El Camino Real road safety
improvements in Redwood City, I urge the City Council to quick-build a 2-way protected
bikeway on northbound ECR, connecting North Fair Oaks (Charter St.) to Sequoia-area
schools (Broadway).

This proposal:
Creates a safer roadway along San Mateo County’s largest concentration of
affordable housing
Connects North Fair Oaks to Sequoia-area schools & downtown RWC
Is already budgeted for ($460K for ECR bike lanes in ‘22-’23 budget)

This proposal:
Avoids parking removal for small businesses on southbound ECR
Reduces dangerous conflict points between bike vs. driveways, intersections, bus
stops 
Creates an emergency vehicle lane, making emergency response times faster 

Thank you for your service to the Redwood City community,

Matt Harray

Rest in peace to the Redwood City community members killed by vehicles on Redwood
City’s El Camino Real:
- Alex Hill, 25 y.o., ECR & James, 09/18/2019
- Theodora Karakouda, 84 y.o., ECR & James, 12/12/2019
- David Eismann, 54 y.o., ECR & Lincoln, 05/10/2021
- Eric McRae, 28 y.o., ECR & Claremont, 02/06/2022
- Grace Spiridon, 42 y.o., ECR & Finger, 11/04/2022
- Greg Ammen, 44 y.o., ECR & Finger, 11/04/2022
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From: Karvin Dasssanayake
To: GRP-City Council
Subject: Approve El Camino Real Bike Lane Quick Build - And Help My Plants Too!
Date: Thursday, August 24, 2023 5:09:03 PM

My name is Karvin Dassanayake and I live in District 2 of Redwood City.

I often go from my apartment building north of Courthouse Square to Wegman's 
Nursery (down Woodside) for all my plant and potting needs. I take a lot of pride in 
my small but growing plant collection, and riding my bike there keeps my emissions 
low and gives me some exercise - it also makes sure I don't go overboard with 
purchases.
As someone who is bombarded with ads to buy plant supplies online, I take pride in 
going to Wegman's to both get advice from the staff there and spending real money 
satisfying my green thumb at this local Redwood City business. The staff there have 
helped my plants thrive and brought about new growth in plants I had given up on.

However, because of how dangerous El Camino is, I take this complex and circuitous 
route to get there and back. So I (and my plants) avoid the dangerous intersections 
and the very high speed traffic of El Camino Real - Redwood City’s deadliest roadway 
- but I go there less often as a result.

Instead of waiting until 2030 for Caltrans to install El Camino Real road safety 
improvements in Redwood City, I urge the City Council to quick-build a 2-way 
protected bikeway on northbound ECR, connecting North Fair Oaks (Charter St.) to 
Sequoia-area schools (Broadway).

This proposal:

Creates a safer roadway along San Mateo County’s largest concentration of 
affordable housing

Connects North Fair Oaks to Sequoia-area schools & downtown RWC

Is already budgeted for ($460K for ECR bike lanes in ‘22-’23 budget)
It also:

Avoids parking removal for small businesses on southbound ECR
Is expected to boost revenue for businesses on or near the corridor (like 
Wegman's in my case)
Makes it safer for pedestrians and bike/scooter riders of all abilities and ages to 
get around
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Please help approve this expanded bike lane network. 
If I'm able to go to Wegman's - and other businesses along the corridor - more easily, 
other people will also be able to support local Redwood City businesses.

Thank you for your service to the Redwood City community,
Karvin Dassanayake

-
Rest in peace to the Redwood City community members killed by vehicles on 
Redwood City’s El Camino Real:
- Alex Hill, 25 y.o., ECR & James, 09/18/2019
- Theodora Karakouda, 84 y.o., ECR & James, 12/12/2019
- David Eismann, 54 y.o., ECR & Lincoln, 05/10/2021
- Eric McRae, 28 y.o., ECR & Claremont, 02/06/2022
- Grace Spiridon, 42 y.o., ECR & Finger, 11/04/2022
- Greg Ammen, 44 y.o., ECR & Finger, 11/04/2022



From: Max Mautner
To: GRP-City Council
Subject: Prioritize ECR safety
Date: Thursday, August 24, 2023 8:59:59 PM

My name is Max and while I live in San Mateo I know that El Camino Real is Redwood
City’s deadliest roadway for walkers, bikers & drivers.

Waiting until 2030 for Caltrans to install El Camino Real road safety improvements in
Redwood City is a mistake.

I urge the City Council to quick-build a 2-way protected bikeway on northbound ECR,
connecting North Fair Oaks (Charter St.) to Sequoia-area schools (Broadway).

Thank you for your service to the peninsula community,

Max Mautner

mailto:max.mautner@gmail.com
mailto:council@redwoodcity.org


From: R.A. Ratcliff
To: GRP-City Council
Cc: CD-Jessica Manzi; TAC
Subject: Budget allocations
Date: Friday, August 25, 2023 10:21:25 AM

Dear Council Members,
As a long time resident of Redwood City, I am writing to ask that Saturday you formally
allocate the money budgeted for El Camino bike lanes.

Protected bike lanes do more than give cyclists a safe way to get around Redwood City; they
make streets safer for drivers as well.  They tend to calm traffic and slow traffic, in part by
making drivers more aware of other modes of transit.  For example, the bike lanes on Farm
Hill have made driving on that major artery far less stressful.

Riding the pop-up protected ECR lane demo some years ago convinced me that a protected
bikeway on the east side of the road would make it possible even for students to bike to
Sequoia.  Please start the move towards our 'Grand Boulevard' now.

Thank you,
Rebecca Ratcliff

mailto:rwccliffrat@gmail.com
mailto:council@redwoodcity.org
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From: Alondra Ordonez
To: GRP-City Council
Subject: ECR Quick-build Proposal
Date: Friday, August 25, 2023 10:37:11 AM

Good morning,

I hope this week has gone well. My name is Alondra Ordonez and I am a Youth
Commissioner with the San Mateo County Youth Commissioner. I am currently a junior in
high school.

If you haven't noticed, El Camino Real is Redwood City’s deadliest roadway. 

Instead of waiting until 2030 for Caltrans to install El Camino Real road safety
improvements in Redwood City, I urge the City Council to quick-build a 2-way protected
bikeway on northbound ECR, connecting North Fair Oaks (Charter St.) to Sequoia-area
schools (Broadway).

This proposal:

Creates a safer roadway along San Mateo County’s largest concentration of 
affordable housing

Connects North Fair Oaks to Sequoia-area schools & downtown RWC

Is already budgeted for ($460K for ECR bike lanes in ‘22-’23 budget)

This proposal:

Avoids parking removal for small businesses on southbound ECR

Reduces dangerous conflict points between bike vs. driveways, intersections, and 
bus stops 

Creates an emergency vehicle lane, making emergency response times faster 

Thank you for your service to the Redwood City community,
Alondra Ordonez

San Mateo County Youth Commissioner
-
Rest in peace to the Redwood City community members killed by vehicles on Redwood
City’s El Camino Real:
- Alex Hill, 25 y.o., ECR & James, 09/18/2019
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- Theodora Karakouda, 84 y.o., ECR & James, 12/12/2019
- David Eismann, 54 y.o., ECR & Lincoln, 05/10/2021
- Eric McRae, 28 y.o., ECR & Claremont, 02/06/2022
- Grace Spiridon, 42 y.o., ECR & Finger, 11/04/2022
- Greg Ammen, 44 y.o., ECR & Finger, 11/04/2022



From: christian riblet
To: GRP-City Council
Subject: El Camino Real road safety improvements
Date: Friday, August 25, 2023 1:22:43 PM

Redwood City Council email: council@redwoodcity.org

My name is Christian Riblet and I live, and am the father of teenagers walking to school in 
District 6 of Redwood City. Many of their classmates have significantly more dangerous 
commutes than they do, because they need to navigate El Camino Real.

El Camino Real is Redwood City’s deadliest roadway. 

Instead of waiting until 2030 for Caltrans to install El Camino Real road safety 
improvements in Redwood City, I urge the City Council to quick-build a 2-way protected 
bikeway on northbound ECR, connecting North Fair Oaks (Charter St.) to Sequoia-area 
schools (Broadway).

This proposal:

Creates a safer roadway along San Mateo County’s largest concentration of 
affordable housing

Connects North Fair Oaks to Sequoia-area schools & downtown RWC

Is already budgeted for ($460K for ECR bike lanes in ‘22-’23 budget)

This proposal:

Avoids parking removal for small businesses on southbound ECR

Reduces dangerous conflict points between bike vs. driveways, intersections, bus 
stops 

Creates an emergency vehicle lane, making emergency response times faster 

Thank you for your time,

Christian Riblet
-
Rest in peace to the Redwood City community members killed by vehicles on Redwood 
City’s El Camino Real:
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- Alex Hill, 25 y.o., ECR & James, 09/18/2019
- Theodora Karakouda, 84 y.o., ECR & James, 12/12/2019
- David Eismann, 54 y.o., ECR & Lincoln, 05/10/2021
- Eric McRae, 28 y.o., ECR & Claremont, 02/06/2022
- Grace Spiridon, 42 y.o., ECR & Finger, 11/04/2022
- Greg Ammen, 44 y.o., ECR & Finger, 11/04/2022



From: Anne Hruska
To: GRP-City Council
Subject: El Camino Real
Date: Friday, August 25, 2023 1:43:47 PM

Dear members of the council,

I'm writing to you as a parent, concerned for the safety of my kids and their classmates. I
live in Redwood City, and both my children are teenagers who walk to school in District 6.
There are a few intersections that my kids cross that I'm concerned about, but the worst
problem is one that my kids don't deal with but many of their classmates do, and that
problem is the need to cross El Camino Real. 

I myself sometimes need to cross El Camino Real on my bike for my commute to work, and I can
attest that it is always a frightening experience, because cars tend not to perceive people trying to
cross. I'm even more concerned for children who would need to cross this road. 

El Camino Real is Redwood City’s deadliest roadway. If we make no changes, it's only a
matter of time until someone else is killed on El Camino. 

Instead of waiting until 2030 for Caltrans to install El Camino Real road safety
improvements in Redwood City, I urge the City Council to quick-build a 2-way protected
bikeway on northbound ECR, connecting North Fair Oaks (Charter St.) to Sequoia-area
schools (Broadway).

This proposal:
Creates a safer roadway along San Mateo County’s largest concentration of
affordable housing
Connects North Fair Oaks to Sequoia-area schools & downtown RWC
Is already budgeted for ($460K for ECR bike lanes in ‘22-’23 budget)

This proposal:
Avoids parking removal for small businesses on southbound ECR
Reduces dangerous conflict points between bike vs. driveways, intersections, bus
stops 
Creates an emergency vehicle lane, making emergency response times faster 

Thank you for your time,

Anne Hruska
-
Rest in peace to the Redwood City community members killed by vehicles on Redwood
City’s El Camino Real:
- Alex Hill, 25 y.o., ECR & James, 09/18/2019
- Theodora Karakouda, 84 y.o., ECR & James, 12/12/2019
- David Eismann, 54 y.o., ECR & Lincoln, 05/10/2021
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- Eric McRae, 28 y.o., ECR & Claremont, 02/06/2022
- Grace Spiridon, 42 y.o., ECR & Finger, 11/04/2022
- Greg Ammen, 44 y.o., ECR & Finger, 11/04/2022



From: Taylor Pope
To: GRP-City Council
Subject: El Camino Real is Redwood City’s deadliest roadway
Date: Friday, August 25, 2023 1:57:58 PM

My name is Taylor Pope. I live in District 7 and have served as the vice chair of the Transportation 
Advisory Committee. 

El Camino Real is Redwood City’s deadliest roadway. 

Instead of waiting until 2030 for Caltrans to install El Camino Real road safety 
improvements in Redwood City, I urge the City Council to quick-build a 2-way protected 
bikeway on northbound ECR, connecting North Fair Oaks (Charter St.) to Sequoia-area 
schools (Broadway).

This proposal:

Creates a safer roadway along San Mateo County’s largest concentration of 
affordable housing

Connects North Fair Oaks to Sequoia-area schools & downtown RWC

Is already budgeted for ($460K for ECR bike lanes in ‘22-’23 budget)

This proposal:

Avoids parking removal for small businesses on southbound ECR

Reduces dangerous conflict points between bike vs. driveways, intersections, bus 
stops 

Creates an emergency vehicle lane, making emergency response times faster 

Thank you for your service to the Redwood City community,
Taylor Pope

-
Rest in peace to the Redwood City community members killed by vehicles on Redwood 
City’s El Camino Real:
- Alex Hill, 25 y.o., ECR & James, 09/18/2019
- Theodora Karakouda, 84 y.o., ECR & James, 12/12/2019
- David Eismann, 54 y.o., ECR & Lincoln, 05/10/2021

mailto:taylor@tmpope.com
mailto:council@redwoodcity.org
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1o2HmreT-6VFompQUiYUpaetwcEv0bJLg%2Fview%3Fusp%3Dsharing&data=05%7C01%7Ccouncil-autoreply%40redwoodcity.org%7C0ca8b159931e42a8373908dba5adca26%7C02eee40d6a354d7588035403096cc23e%7C0%7C0%7C638285938782595048%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=roFhIZrYumnyg3yen6nZP13Ern4QWVdvZEj0JEZWsAE%3D&reserved=0


- Eric McRae, 28 y.o., ECR & Claremont, 02/06/2022
- Grace Spiridon, 42 y.o., ECR & Finger, 11/04/2022
- Greg Ammen, 44 y.o., ECR & Finger, 11/04/2022



From: Chris Gellrich
To: GRP-City Council
Subject: City Council Meeting, Saturday August 26, 2023
Date: Friday, August 25, 2023 3:04:56 PM

Dear Members of the Redwood City Council,

First of all, let me thank you for all that you do for our community.
I've met many of the council members (both past and present) over the
years and I truly appreciate the work you put into making our community
better. It's not a pleasant job, but an important one and my thanks
extend to cases where your decisions are not what I would have chosen.
My name is Chris Gellrich and I reside in district 7.

I was recently excited to learn that there are funds to install bike
lanes on El Camino Real from Charter Street to Broadway. Let's do it! I
am so excited to have even part of RWC become more accessible as it
becomes more vibrant every year. Sure, there are few riders on this
stretch of road, but that's because it is unsafe. I can imagine this
stretch of lanes providing important access because it's in a pretty
high density area. I'd certainly use it. Imagine RWC with fewer cars!

v/r

Chris Gellrich

mailto:chris.gellrich1@gmail.com
mailto:council@redwoodcity.org
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