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Jeff Gee, Mayor
Lissette Espinoza-Garnica, Vice 
Mayor
Alicia C. Aguirre, Council Member
Kaia Eakin, Council Member 
Diane Howard, Council Member
Elmer Martinez Saballos, Council 
Member
Chris Sturken, Council Member

MEETING LOCATION
CITY OF REDWOOD CITY

COUNCIL CHAMBERS
1017 Middlefield Road

Redwood City, CA 94063
www.redwoodcity.org

Virtual via Zoom:
redwoodcity.zoom.us

Meeting ID: 994 8182 5639

JOINT CITY COUNCIL/SUCCESSOR AGENCY/PUBLIC FINANCE AUTHORITY 
REGULAR MEETING AGENDA

Monday, September 11, 2023
6:00 PM

.

COUNCILMEMBER HOWARD PARTICIPATING REMOTELY VIA ZOOM 
FROM THE FOLLOWING LOCATION:
164 Lorraine Circle
W. Sayville, NY 11796

Please turn off all electronic devices before the start of the meeting to prevent disruptions

CONSISTENT WITH GOVERNMENT CODE SECTION 54953, THIS MEETING WILL BE HELD BOTH IN PERSON AND 
VIRTUALLY. To maximize public safety while still maintaining transparency and public access, while the primary 
meeting takes place at the Redwood City meeting location, City Councilmembers and members of the public 
may attend in person at the Redwood City meeting location, at the teleconference location, or by Zoom or 
phone.
PARTICIPATE IN THE MEETING REMOTELY: City Council meetings will continue to be broadcast live to Redwood 
City residents on Astound Broadband cable Channel 26 and Comcast cable Channel 27, AT&T U-verse Channel 
99 and streamed live via the City’s website www.redwoodcity.org. To join the meeting via Zoom, visit 
redwoodcity.zoom.us, select “Join” and enter Meeting ID 994 8182 5639.
PUBLIC COMMENT: In-person speakers will be called first, followed by any virtual attendees.
To provide public comment via Zoom, visit redwoodcity.zoom.us, select “Join” and enter Meeting ID 994 8182 
5639. Use the “Raise Hand” feature to request to speak. You may rename your profile if you wish to remain 
anonymous. 
For dial-in comments, call *67 (669) 900-6833 (your phone number will appear on the live broadcast if *67 is 
not dialed prior to the phone number), enter Meeting ID 994 8182 5639 and press *9 to request to speak.
All public comments are subject to a 2-minute time limit unless otherwise determined by the Mayor
If you wish to submit written public comment, please send an email to the City Council at 
council@redwoodcity.org. Please indicate the corresponding agenda item number in the subject line of your 
email. Any public comment regarding agenda items that are received from the publication of the agenda 
through the meeting date will be made part of the meeting record, but will not be read during the Council 
meeting.
AGENDA MATERIALS:
City Council agenda materials, released less than 72 hours prior to the meeting, are available to the public at 
the City Clerk’s Office, 1017 Middlefield Road and Redwood City Library, 1044 Middlefield Road, Redwood City, 
CA 94063, in a public binder at each City Council meeting, and on the City’s website at www.redwoodcity.org.
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AMERICANS WITH DISABILITIES ACT:
The City Council will provide materials in appropriate alternative formats to comply with the Americans with 
Disabilities Act.  Please send a written request to Yessika Castro, Interim City Clerk, at 1017 Middlefield Road, 
Redwood City, CA 94063 or e-mail address ycastro@redwoodcity.org including your name, address, phone 
number and brief description of the requested materials and preferred alternative format or auxiliary aid or 
service at least 24 hours before the meeting. 

THE CITY COUNCIL MEETING WILL CONCLUDE BY 11:00 P.M. 
UNLESS OTHERWISE EXTENDED BY COUNCIL VOTE

1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE - Led by Council Member Aguirre

4. AB 2449 REQUESTS AND CONSIDERATIONS FOR MEETING PARTICIPATION BY 
TELECONFERENCE DUE TO JUST CAUSE OR EMERGENCY CIRCUMSTANCES

5. PRESENTATIONS/ACKNOWLEDGEMENTS

5.A. Proclamation recognizing National Suicide Prevention Month

5.B. Proclamation recognizing Welcoming Week and Welcoming Star Award 
presented to Tito Alvarez and Familias Unidas

5.C. Proclamation recognizing National Hispanic Heritage Month

6. PUBLIC COMMENT ON THE CONSENT CALENDAR, MATTERS OF COUNCIL INTEREST 
AND ITEMS NOT ON THE AGENDA

7. CONSENT CALENDAR                                                                                                         Page 8

7.A. Annual display of the Mexican National flag for the Fiestas Patrias celebration 
during National Hispanic Heritage Month

Recommendation:
Adopt a resolution of the City Council of the City of Redwood City authorizing 
the display of the Mexican National flag for the Fiestas Patrias celebration 
during National Hispanic Heritage Month.

CEQA:
This is not a project under California Environmental Quality Act (CEQA)
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7.B. Application to the Local Agency Formation Commission (LAFCo) for Extension 
of Water Service to 715 Vernal Way (APN 068-053-240)

Recommendation:
Adopt a resolution authorizing application to the Local Agency Formation 
Commission (LAFCo) requesting approval for extension of water services to 715 
Vernal Way (APN 068-053-240) outside jurisdictional boundaries pursuant to 
Government Code Section 56133.

CEQA:
Categorically Exempt - Class 3. New construction or conversion of small 
structures

7.C. Final Acceptance - Veterans Memorial Offsite Traffic Calming – Package One 
Project

Recommendation:
By motion, accept the Veterans Memorial Offsite Traffic Calming – Package One 
Project, and authorize the release of bonds and retention according to City 
procedures.

CEQA:
This is not a project under California Environmental Quality Act (CEQA)

7.D. Response to San Mateo County Grand Jury Report: “Bike Safety in San Mateo 
County; Making Bicycling Safer in the County"

Recommendation:
By motion, approve letter responding to San Mateo County Civil Grand Jury 
Report titled “Bike Safety in San Mateo County; Making Bicycling Safer in the 
County” and authorize the Mayor to execute and transmit the letter.

CEQA:
This is not a project under California Environmental Quality Act (CEQA)

7.E. Notification of the exigent use of military equipment (drone) not approved for 
use by Redwood City Police Department’s Military Equipment Use Policy 
during police activity on August 10, 2023

Recommendation:
Receive notification of the exigent use of unapproved military equipment during 
police activity on August 10, 2023, as required by Police Department Military 
Equipment Use Policy Section 703.9.
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CEQA:
This is not a project under California Environmental Quality Act (CEQA)

7.F. Approve Live Performance Agreement between the City of Redwood City and 
Zoppé Circus and related resolution establishing a temporary time limit on 
parking spaces in the Library parking lots

Recommendation:
1. By motion, determine that due to the nature of the services, a competitive 
bidding process is not likely to serve the best interests of the City and the 
contract may be awarded without a  competitive bidding process, and approve 
and authorize the City Manager to execute the Live Performance Agreement 
between the City of Redwood City and Zoppé Circus in an amount not to exceed 
$383,000 (requires 5/7 vote); and
2. Adopt a resolution of the City Council of the City of Redwood City establishing 
a temporary one-hour time limit on the use of parking spaces in Library Lots A, 
B, and C.

CEQA:
This is not a project under California Environmental Quality Act (CEQA)

7.G. Award Main Library Boiler Replacement Project to Bay City Boiler and 
Engineering Company, Incorporated  to replace inoperable equipment 
required to ensure proper heating of the Redwood City Downtown Library

Recommendation:
By motion, approve and authorize the City Manager to execute the contract 
documents and award the standard form contract for the Downtown Library 
Boiler Replacement Project to Bay City Boiler and Engineering Company, 
Incorporated of Hayward, CA for their responsive and responsible low total bid 
of $208,410; and authorize the City Manager or their designee to increase the 
contract amount, if necessary, up to 10% of the amount awarded in an amount 
not to exceed $20,841 for a total amount of $229,251.

CEQA:
Categorically Exempt - Class 1. Existing Facilities

7.H. Agreement with Pump Repair Service Co. for annual storm pump maintenance 
and repair services to ensure functionality and readiness of storm pump 
operations for their intended use

Recommendation:
By motion, approve and authorize the City Manager to execute a one-year 
agreement for services with Pump Repair Service Co. in an amount not to 
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exceed $250,000, including City Manager authority to extend the Agreement for 
three additional two-year terms through 2030, for a total contract amount not 
to exceed $1,750,000 for storm pump maintenance and repair services.

CEQA:
Categorically Exempt - Class 1. Existing Facilities

7.I. Waive second reading and adopt ordinance amending Chapter 20, article VII, 
section 20.165 of the Redwood City Municipal Code relating to temporary 
parking meter permits to allow fees to be set by City Council resolution; no 
changes made to fee amounts

Recommendation:
Waive the second reading and adopt an ordinance amending chapter 20, article 
VII, section 20.165 of the Redwood City Municipal Code relating to temporary 
parking meter permits to authorize that fees be set by City Council resolution.

CEQA:
This is not a project under California Environmental Quality Act (CEQA)

7.J. Approve August 26, 2023 and August 28, 2023 City Council Minutes

7.K. Approve claims and checks from September 11, 2023 to October 2, 2023 and 
the usual and necessary payments through October 2, 2023

8. BOARDS, COMMISSIONS AND COMMITTEES WORK PLANS                                Page 138

8.A. Planning Commission Work Plan for FY 2023-2024 and FY 2024-2025

Recommendation:
By motion, approve the proposed Planning Commission Work Plan for FY 2023-
2024 and FY 2024-2025.

CEQA:
This is not a project under California Environmental Quality Act (CEQA)

8.B. Senior Affairs Commission Work Plan for FY 2023-2024 and FY 2024-2025

Recommendation:
By motion, approve the Senior Affairs Commission Work Plan for Fiscal Year FY 
2023-2024 and FY 2024-2025.

CEQA:
This is not a project under California Environmental Quality Act (CEQA)

9. PUBLIC HEARINGS - None
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10. STUDY SESSIONS                                                                                                            Page 188

10.A. Vision Zero Program Progress Report Study Session

Recommendation:
Receive an update on Vision Zero activities; no formal action will occur at this 
meeting.

CEQA:
This is not a project under California Environmental Quality Act (CEQA)

11. STAFF REPORTS                                                                                                              Page 203

11.A. Receive draft Automated License Plate Reader (ALPR) policy, receive public 
comment on the ALPR program in accordance with Civil Code § 1798.90.55(a), 
and approve purchase of 25 Flock Group, Inc. ALPR cameras for the City of 
Redwood City with a three-year service contract from Flock

Recommendation:
1. Receive Redwood City Police Department’s Draft Automated License Plate 
Readers Policy and public comment on proposed Automated License Plate 
Reader program; and
2. By motion, approve and authorize the City Manager to execute an 
agreement to purchase 25 Automated License Plate Reader cameras from Flock 
Group, Inc. with installation and a three-year service agreement, covering the 
time period September 2023 to September 2026 for a not-to-exceed amount of 
$243,750.00.

CEQA:
Categorically Exempt - Class 1. Existing Facilities

11.B. Waive first reading and introduce an Ordinance revising the City’s Municipal 
Code Chapter 8A (Bingo Games) to comply with state law and provide for 
local regulations on bingo games in Redwood City

Recommendation:
Waive first reading and introduce an ordinance of the City of Redwood City 
amending Chapter 8A (Bingo Games) of the Redwood City Municipal Code 
regarding Bingo Permits.

CEQA:
This is not a project under California Environmental Quality Act (CEQA)
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12. MATTERS OF COUNCIL INTEREST

12.A. City Council Member Report of Conferences and Meetings Attended

12.B. City Council Committee Reports

A. Finance/Audit Sub-Committee

B. Climate Action Sub-Committee

C. 101/84 Project Ad Hoc Committee

12.C. City Manager (Oral) Update

13. ADJOURNMENT - The next City Council meeting is scheduled for October 2, 2023
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City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

STAFF REPORT
To the Honorable Mayor and City Council

From the City Manager 

DATE:  September 11, 2023

SUBJECT 

Annual display of the Mexican National flag for the Fiestas Patrias celebration during National Hispanic 
Heritage Month 

RECOMMENDATION

Adopt a resolution of the City Council of the City of Redwood City authorizing the display of the Mexican 
National flag for the Fiestas Patrias celebration during National Hispanic Heritage Month.

STRATEGIC PLAN GUIDING PRINCIPLE

Communication and Community Building

BACKGROUND 

Approximately 39% of the Redwood City community identifies as Hispanic or Latino. Community ties to 
Mexico are strong and Redwood City has three sister cities in Mexico: Aguililla, Ciudad Guzman, and 
Colima. Redwood City’s Fiestas Patrias celebration, a celebration of many Latin cultures and Mexican 
independence, is scheduled for September 17, 2023. It is one of the largest and oldest Fiestas Patrias 
observances in the San Francisco Bay Area, with frequent attendance by the Consul General de Mexico. 

In October 2020, the City Council of the City of Redwood City approved the addition of Equity as a 
Foundational Guiding Principle in the City’s Strategic Plan. In December 2021, the City Council’s Equity 
and Social Justice Sub-Committee identified National Hispanic Heritage Month as one of the cultural 
events that will be recognized by the City on an annual basis. In addition to proclamations in other years, 
the City Council has proclaimed September 15, 2023 through October 15, 2023 to be National Hispanic 
Heritage Month, in recognition and support of the Latinx community in Redwood City. 

7.A. - Page 1 of 6

8

http://www.redwoodcity.org/


Page 2 of 3

City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

ANALYSIS

The City of Redwood City has an Administrative Policy that authorizes the display of flags upon approval 
of the City Council by resolution. Such authorization can be made in conjunction with official actions, 
ceremonial items, or proclamations of the City Council. The display of the Mexican National flag in 
recognition of the Latinx community on September 17, 2023 for the Fiestas Patrias celebration expresses 
the City Council’s official sentiment of recognition and support for the Latinx community. 

The attached resolution (Attachment A) authorizes the display of the Mexican National flag during the 
Fiestas Patrias celebration to be held on September 17, 2023, and further authorizes the City Manager to 
display the Mexican National flag every September during the Fiestas Patrias celebration in conjunction 
with National Hispanic Heritage Month, at such City facilities identified in the proclamation.

FISCAL IMPACT 

There is no fiscal impact associated with this resolution. 

ENVIRONMENTAL REVIEW 

This activity is not a project under California Environmental Quality Act (CEQA) as defined in CEQA 
Guidelines, section 15378, because it has no potential for resulting in either a direct or reasonably 
foreseeable indirect physical change in the environment.

PUBLIC NOTICE

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 
hours prior to the meeting.

ALTERNATIVES

The City Council could choose not to authorize display of the Mexican National flag during the Fiestas 
Patrias celebration in conjunction with National Hispanic Heritage Month.

ATTACHMENTS 

Attachment A – Resolution of the City Council of the City of Redwood City Authorizing the Display of the 
Mexican National Flag for Fiestas Patrias During National Hispanic Heritage Month

Attachment B – Proclamation recognizing September 15, 2023 through October 15, 2023 as National 
Hispanic Heritage Month

7.A. - Page 2 of 6
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City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

REPORT PREPARED BY:

Veronica Ramirez, City Attorney
vramirez@redwoodcity.org
(650) 780-7200

APPROVED BY:

Melissa Stevenson Diaz, City Manager

7.A. - Page 3 of 6
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REV: 09-07-2023 VR 

Page 1 of 2 

RESOLUTION NO.______ 
 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF REDWOOD 
CITY AUTHORIZING THE DISPLAY OF THE MEXICAN NATIONAL 
FLAG FOR THE FIESTAS PATRIAS CELEBRATION IN RECOGNITION 
OF HISPANIC HERITAGE MONTH  

 
WHEREAS, the City of Redwood City has adopted Administrative Policy No. 53 

(the Flag Policy) that standardizes the manner in which the Flag of the United States of 
America, the Flag of the State of California, and other flags are to be displayed at 
Redwood City facilities; and  

 
WHEREAS, the Flag Policy authorizes the display of flags other than the Flag of 

the United States of America, the Flag of the State of California, or other flags (Non-
Governmental Flags) upon approval by the City Council by adoption of a resolution; and  

 
WHEREAS, the adoption of a resolution authorizing the display of a Non-

Governmental Flag is an expression of the City Council’s official sentiments; and 
 
WHEREAS, a resolution authorizing the display of a Non-Governmental Flag may 

be adopted in conjunction with official actions, ceremonial items, or proclamations of the 
City Council; and 

 
WHEREAS, the City Council has proclaimed September to be Hispanic Heritage 

Month, in recognition and support of the Latinx community; and 
 
WHEREAS, The City Council’s official sentiment is that display of the Mexican 

National Flag, commonly associated with the Fiestas Patrias celebrated by the Latinx 
community, is an appropriate means of further recognizing and supporting the Latinx 
community as part of Hispanic Heritage Month; and 

 
WHEREAS, in conjunction with the 2023 proclamation of September as Hispanic 

Heritage Month, the City Council desires the display of the Mexican National Flag on 
September 17, 2023, for the Fiestas Patrias celebration; and 

 
WHEREAS, the City Council further desires the display of the Mexican National 

Flag every September for the Fiestas Patrias celebration, in conjunction with a 
proclamation declaring September to be Hispanic Heritage Month. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF REDWOOD CITY AS FOLLOWS: 
 
Section 1. The foregoing recitals are true and correct, are hereby incorporated 

herein by this reference as if fully set forth in their entirety, and constitute findings in this 
matter. 

7.A. - Page 4 of 6
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Page 2 of 2 

 
Section 2. The City Council authorizes the display of the Mexican National Flag 

on September 17, 2023, for the Fiestas Patrias celebration as an expression of its official 
sentiment of recognition and support for the Latinx community.  

 
Section 3. The City Council further authorizes and directs the City Manager or 

their designee to display the Mexican National Flag during the Fiestas Patrias celebration 
every September in conjunction with a proclamation declaring September 15 through 
October 15 to be Hispanic Heritage Month, at such City facilities identified in the 
proclamation. 

 
Section 4. This resolution shall take effect immediately upon its adoption. 

 
 
 

* * * 
 

7.A. - Page 5 of 6
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National Hispanic Heritage Month
September 15, 2023 – October 15, 2023

WHEREAS, September 15 through October 15 is nationally recognized as National Hispanic Heritage 
Month, and the City of Redwood City recognizes that Hispanic heritage is American heritage, and we see 
that influence in almost every aspect of our lives; and

WHEREAS, each year, Americans observe National Hispanic Heritage Month by celebrating the histories, 
cultures and contributions of American citizens whose ancestors came from Mexico, Spain, the Caribbean 
and Central and South America; and

WHEREAS, the observation started in 1968 as Hispanic Heritage Week under President Lyndon Johnson 
and was expanded by President Ronald Reagan in 1988 through the legislative encouragement of 
Congressmember Esteban Torres of California, to cover the period during which it is celebrated today; 
and

WHEREAS, in the words of famed Mexican designer, Marisol Peralta, “Your individuality is important, 
but so is belonging. Recognize the parts of your culture that have shaped your past, and the parts you want 
to carry with you into the future”; and

WHEREAS, as activist Dolores Huerta encouraged involvement, “We are needed. We have to be engaged 
and get ourselves elected to school boards and city councils. Si se puede!” and truly we have seen this 
locally many times over in the county, school boards, city councils, business community and influential 
activists all throughout our great community; and

WHEREAS, Hispanics and Latinx represent approximately 39% of Redwood City’s population, making it 
the second largest demographic in our community.

WHEREAS, the day of September 15 is significant because it is the anniversary of independence for Latin 
American countries Costa Rica, El Salvador, Guatemala, Honduras and Nicaragua. In addition, Mexico 
and Chile celebrate their independence days on September 16 and 18, respectively; and  

WHEREAS,  the Latino Community Council of Redwood City has organized an annual Fiestas Patrias 
event on the third Sunday of September since 2008 to celebrate the independence of Mexico and other 
Latin American nations; and

WHEREAS, the City of Redwood City holds other events to honor Hispanic Heritage Month, such as the 
exhibit of Folklórico dresses from many regions of Mexico that will be displayed in the Downtown 
Library from September 15 to October 15.

NOW THEREFORE, BE IT RESOLVED THAT I, JEFF GEE, MAYOR OF REDWOOD CITY, on 
behalf of the City Council and the people of Redwood City, do hereby proclaim September 15, 2023 through 
October 15, 2023 “National Hispanic Heritage Month” in honor of the rich culture that Hispanic 
Americans have brought to the Redwood City community and in recognition of the indelible footprints of 
Latinx heritage in our daily lives.

BE IT FURTHER RESOLVED that in recognition of Hispanic Heritage Month, the Mexican National Flag will 
be displayed at Courthouse Square on Sunday, September 17 for the Fiestas Patrias celebration. 

Date: September 11, 2023                                 

7.A. - Page 6 of 6
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City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

STAFF REPORT
To the Honorable Mayor and City Council

From the City Manager 

DATE: September 11, 2023

SUBJECT 

Application to the Local Agency Formation Commission (LAFCo) for Extension of Water Service to 715 
Vernal Way (APN 068-053-240)

RECOMMENDATION

Adopt a resolution authorizing application to the Local Agency Formation Commission (LAFCo) requesting 
approval for extension of water services to 715 Vernal Way (APN 068-053-240) outside jurisdictional 
boundaries pursuant to Government Code Section 56133.

STRATEGIC PLAN GUIDING PRINCIPLE

Housing

BACKGROUND 

The owner has applied to the County of San Mateo to subdivide the 36,656 square feet parcel into two 
parcels. The City is currently providing water service to the existing parcel. The owner has requested a 
new water connection and service from the City of Redwood City for the new, subdivided parcel.

7.B. - Page 1 of 10
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City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

715 Vernal Way – Project Location

The City must receive LAFCo approval in order to provide water service to the subdivided Property. The 
parcel is located in the unincorporated part of San Mateo County, outside of Redwood City’s jurisdictional 
boundaries, but within the City’s sphere of influence and water service area. 

ANALYSIS

The extension of water service outside jurisdictional boundaries is not a frequent occurrence. The 
occasional addition of a residential connection is not anticipated to have any significant impact on the 
City’s total water allotment.

Staff recommends the City request LAFCo’s approval to extend water service outside the City’s 
jurisdictional boundaries to 715 Vernal Way pursuant to Government Code Section 56133. LAFCo requires 
the City Council’s authorization, by resolution, of requests made for new services. The water service 
connection proposed for the subdivided parcel at 715 Vernal Way is subject to the following conditions 
and fees:

1. Property owner shall obtain LAFCo approval of the application for the proposed water service 
connection;

2. Property owner shall pay LAFCo fees;
3. After approval of the construction drawings by the San Mateo County Building Department and 

upon application for new water service, property owner shall pay all applicable City fees, including 
connection fees associated with providing proposed water service;

4. Property owner shall pay the City’s water service annexation fees;
5. Property owner shall install new water service lines;
6. Property owner shall be responsible for the design, construction, and connection of any water 

main modifications or extensions necessary to provide adequate flow for domestic use and fire 

7.B. - Page 2 of 10
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City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

suppression, in accordance with City Code Section 38.26 and as determined by the City and the 
Fire Marshal within the local jurisdiction;

7. Property owner shall pay the fees for any construction permit in connection with improvements 
for new water service and shall pay associated costs for plan reviews and inspections;

8. Property owner shall obtain City encroachment permit for work relating to the water line 
connection; 

9. Property owner shall adhere to all the review comments and conditions of service stated by the 
City; and

10. Property owner shall execute a Declaration of Restriction (Attachment B) and record it with the 
County of San Mateo.

FISCAL IMPACT 

There is no fiscal impact to the City as a result of this action.

ENVIRONMENTAL REVIEW 

This project is categorically exempt under the California Environmental Quality Act (CEQA) pursuant to 
CEQA Guidelines Section 15303(d) Class 3 (New Construction or Conversion of Small Structures), as it 
involves extension of water connection and service to the proposed subdivided parcel.

Furthermore, CEQA does not apply to this project because CEQA does not apply to ministerial projects; 
the proposed project is a ministerial project pursuant to Senate Bill 9 (California Government Code Section 
66411.7).

PUBLIC NOTICE

Public notification was achieved by posting the agenda, with the agenda item being listed, at least 72 
hours prior to the meeting.

ALTERNATIVES

The City Council may choose not to approve the application to LAFCo for the extension of service which 
would result in the denial of water connection and service to the proposed subdivided parcel. 

ATTACHMENTS 

Attachment A – Resolution
Attachment B – Declaration of Restriction

7.B. - Page 3 of 10
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City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

REPORT PREPARED BY:

Justin Lee, Assistant Engineer I
justinlee@redwoodcity.org
(650) 400-2773

APPROVED BY:

Jeff Schwob, Interim Community Development & Transportation Director
Melissa Stevenson Diaz, City Manager

7.B. - Page 4 of 10
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Page 1 of 2 
 

RESOLUTION NO. ________ 
 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF REDWOOD 
CITY AUTHORIZING APPLICATION TO THE LOCAL AGENCY 
FORMATION COMMISSION REQUESTING APPROVAL FOR 
EXTENSION OF WATER SERVICES TO 715 VERNAL WAY (APN 068-
053-240) OUTSIDE JURISDICTIONAL BOUNDARIES PURSUANT TO 
GOVERNMENT CODE SECTION 56133 

 
WHEREAS, the property located at 715 Vernal Way, APN 068-053-240 (the 

“Property”), Unincorporated San Mateo County, California is outside the jurisdictional 
boundaries of the City of Redwood City (the “City”), but inside the City’s sphere of 
influence and water service area; and 

 
WHEREAS, the County of San Mateo is processing an application for the 

construction of a new single-family home on the Property; and 
 
WHEREAS, the County of San Mateo’s approval of the building permits is 

conditioned upon the property owner obtaining a new water connection and service for 
the proposed residence from the City; and 

 
WHEREAS, the property owner has requested that the City provide water 

services to the proposed single-family home on the Property; and 
 
WHEREAS, the California Environmental Quality Act (CEQA) does not apply to 

this project because CEQA does not apply to ministerial projects; the proposed project 
is a ministerial project pursuant to Senate Bill 9 (California Government Code Section 
66411.7). This project is also categorically exempt under the California Environmental 
Quality Act (“CEQA”) pursuant to CEQA Guidelines Section 15303(d) (New 
Construction or Conversion of Small Structures).  

 
NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 

REDWOOD CITY, AS FOLLOWS: 
 
1. The City Manager or their designee is hereby authorized to submit an 

application to the Local Agency Formation Commission (“LAFCo”) requesting approval 
of an extension of the water service outside the City’s jurisdictional boundaries, and 
within the City’s sphere of influence and water service area to 715 Vernal Way, 
Unincorporated San Mateo County, California (APN 068-053-240) pursuant to California 
Government Code Section 56133 of the Cortese-Knox-Hertzberg Local Government 
Reorganization Act of 2000.   

 
2. The water service connection proposed for the single-family residence at 

the property is subject to the following conditions and fees: 

7.B. - Page 5 of 10
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a. LAFCo approval of the application for the proposed water service 

connection; 

b. Property owner’s payment of LAFCo fees; 
 
c. After approval of the construction drawings by the San Mateo 

County Building Department and upon application for new water service, property 
owner’s payment of all applicable Redwood City fees, including connection fees 
associated with providing proposed water service; 

 
d. Property owner’s payment of the City’s water service annexation 

fees; 
 
e. Property owner’s installation of new water service lines; 
 
f. Property owner is responsible for the design, construction, and 

connection of any water main modifications or extensions necessary to provide 
adequate flow for domestic use and fire suppression, in accordance with City 
Code Section 38.26 and as determined by the City and the Fire Marshal within 
the local jurisdiction; 

 
g. Property owner shall pay the fees for any construction permit in 

connection with improvements for new water service and shall pay associated 
costs for plan review and inspections; 

 
h. Property owner shall obtain a City encroachment permit for work 

relating to the water line connection;  
 
i. Property owner shall adhere to all the review comments and 

conditions of service stated by the City; and 
 
j. Property owner shall execute a Declaration of Restriction 

and record it with the County of San Mateo. 
 

 
3. The Local Agency Formation Commission (LAFCo) of San Mateo County 

is hereby requested to take proceedings in the manner provided by California 
Government Code Section 56133. 

 
 
 

* * * 
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RECORDING REQUESTED BY AND
AFTER RECORDING MAIL TO:

LOCAL AGENCY FORMATION COMMISSION 
455 COUNTY CENTER
REDWOOD CITY, CA 94063

With a copy to:
CITY CLERK
CITY OF REDWOOD CITY
P.O. BOX 391
1017 MIDDLEFIELD ROAD
REDWOOD CITY, CA 94064
______________________________________________________________________
APN: 068-053-240      SPACE ABOVE RESERVED FOR RECORDER’S USE

       Exempt from recording fee per Gov. Code § 27383.

DECLARATION OF RESTRICTION 

THIS DECLARATION OF RESTRICTION (“Declaration”) is made and entered 
into this _____ day of _______________, 2023, by the Property Owner(s), Todd 
Weidmer, (“Owner”).

W I T N E S S E T H:

WHEREAS, Owner owns all that certain real property situated in the County of 
San Mateo, State of California, commonly known as APN 068-053-240, 715 Vernal Way 
(the “Property”), as more particularly described in Exhibit “A,” attached hereto and 
incorporated herein by this reference; and

WHEREAS, the Property is located outside the jurisdictional boundaries of the 
City of Redwood City, a charter city and municipal corporation of the State of California, 
(“City”), and not contiguous to the City’s boundary, but within the City’s Sphere of 
Influence as determined by the San Mateo County Local Agency Formation 
Commission (the “Commission”); and

WHEREAS, on September 11,, 2023, the City Council of the City adopted 
Resolution No.________, authorizing the application by the City to the Commission 
requesting approval for extension of water service to serve a new single family 
residence on the Property pursuant to Government Code Section 56133 and in 
compliance with Redwood City Municipal Code Chapter 38 (Water System 
Regulations); and

WHEREAS, as a condition to said water service connection, the Commission 
required the Owner to evidence consent to annexation to City and waiver of protest to 
such annexation in the event the Property were to be proposed for annexation to City; 
and 

ATTY/AGR.2023.215/Todd Weidmer (715 Vernal Way) (Page 1 of 4)
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WHEREAS, Owner desires to evidence such consent and waiver; and

WHEREAS, Owner understands that any future annexation to City is subject to 
any and all City rights and determinations, whether legislative, quasi-judicial, 
administrative, or however characterized, with respect to any proposed annexation of 
the Property to City.

A G R E E M E N T:

NOW, THEREFORE, OWNER AGREES AS FOLLOWS:

1.  CONSENT.  In the event that the Property shall be proposed for annexation to 
the City, Owner hereby consents to said annexation, and hereby waives Owner’s rights 
to protest such annexation pursuant to the provisions of law governing such 
annexations. 

2.  TAXES, OTHER CHARGES.  In the event annexation of the Property to City 
shall be duly approved by all agencies having jurisdiction thereof, Owner agrees that the 
Property shall be subject to any and all general, special, extraordinary, or additional 
taxes or assessments or any and all general, special extraordinary, or additional service 
charges, fees, or rates, levied against, imposed upon, or otherwise pertaining to the 
Property by any and all agencies, including the City, having jurisdiction thereof in the 
same fashion as other like property located within the territorial limits of City.

3.  SUCCESSORS.  This Declaration and all of the terms, conditions, covenants 
and declarations herein contained shall be binding upon, and shall inure to the benefit 
of, Owner, and Owner’s administrators, heirs, assigns, and transferees.

4.  RUNS WITH THE LAND; RECORDATION.  This Declaration pertains to and 
shall run with the Property.  Upon execution, this Declaration shall be recorded in the 
Official Records of San Mateo County.

5.  CAPTIONS.  Paragraph headings as used herein are for convenience only 
and shall not be deemed to affect the meaning or intent of the paragraph headed 
thereby.

[Signature page follows]

ATTY/AGR.2023.215/Todd Weidmer (715 Vernal Way) (Page 2 of 4)
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IN WITNESS WHEREOF, Owner has executed this Declaration the date and 
year first hereinabove written.

OWNER

Todd Weidmer, Owner 

Date:  

[Signature must be notarized]

ATTY/AGR.2023.215/Todd Weidmer (715 Vernal Way) (Page 3 of 4)
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EXHIBIT “A”
Legal Description

All that certain property situated in the County of San Mateo, State of California, more particularly 
described as follows:

APN 068-053-240

ATTY/AGR.2023.215/Todd Weidmer (715 Vernal Way) (Page 4 of 4)

7.B. - Page 10 of 10

23



Page 1 of 5

City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

STAFF REPORT
To the Honorable Mayor and City Council

From the City Manager 

DATE: September 11, 2023

SUBJECT 

Final Acceptance - Veterans Memorial Offsite Traffic Calming – Package One Project

RECOMMENDATION

By motion, accept the Veterans Memorial Offsite Traffic Calming – Package One Project, and authorize 
the release of bonds and retention according to City procedures.

STRATEGIC PLAN GUIDING PRINCIPLE

Transportation

BACKGROUND 

On December 20, 2021, the City Council awarded the Veterans Memorial Offsite Traffic Calming – Package 
One to Lewis and Tibbitts, Inc. of San Jose for their low bid of $1,066,076.00. The project included 
improvements to two intersections, Hudson Street/Madison Avenue and Vera Avenue/Valota Road.
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24

http://www.redwoodcity.org/


Page 2 of 5

City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

Hudson/Madison – Project Location Map

Vera/Valota – Project Location Map

7.C. - Page 2 of 5

25

http://www.redwoodcity.org/


Page 3 of 5

City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

ANALYSIS

Project construction began on March 28, 2022, and concluded on June 31, 2023.

At the intersection of Hudson Street and Madison Avenue, the contractor has installed the new bulb outs, 
new curb ramps, and new striping/signage replacing the prior traffic circle. The new traffic circle and 
medians have colored concrete to create additional contrast, along with reflective signage.

Hudson/Madison intersection - Westerly Corner

At the intersection of Vera Avenue and Valota Road, the contractor has installed the new medians, new 
bulb-outs, and new Rectangular Rapid Flashing Beacon (RRFB) systems for both crosswalks crossing Valota 
Road. The improvements implemented at this intersection are based on the revised design (see City 
Council update during the October 3, 2022 City Council meeting). 
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Vera/Valota intersection - Westerly side of Valota

The revised design has reduced the scope of work compared to the original roundabout design and also 
reduced the project cost. The Engineering Division has inspected the work and has determined that the 
project has been completed in accordance with the Engineering Standards and improvement plans, and 
recommends acceptance of the improvements. 

FISCAL IMPACT 

Funding for this project was previously approved as a part of the sale of bonds to finance Phase One of 
the Veterans Memorial Building/Senior Center – YMCA project. The original contract amount was 
$1,066,076.00 and the final contact amount is $929,181.36, a 12.8% reduction in contract amount.

ENVIRONMENTAL REVIEW 

Accepting the project and releasing bonds and retention is not a project under California Environmental 
Quality Act (CEQA) as defined in CEQA Guidelines, section 15378, because it has no potential for resulting 
in either a direct or reasonably foreseeable indirect physical change in the environment. The City Council 
adopted a resolution certifying the Final Environmental Impact Report for the Veterans Memorial 
Building/Senior Center Project on December 16, 2019. The Mitigation, Monitoring and Reporting Plan 
were made part of the Project Documents to provide for the compliance with all CEQA guidelines.

PUBLIC NOTICE

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 
hours prior to the meeting.
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ALTERNATIVES

The City Council may choose not to accept the project or authorize the release of bonds and retention; 
however, this would be contrary to the terms of the contract, prior City Council action, and the Public 
Contracting Code.

REPORT PREPARED BY:

James O'Connell, Senior Civil Engineer
joconnell@redwoodcity.org
(650) 780-5923

APPROVED BY:

Jeff Schwob, Interim Community Development & Transportation Director
Melissa Stevenson Diaz, City Manager
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City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

STAFF REPORT
To the Honorable Mayor and City Council

From the City Manager 

DATE: September 11, 2023

SUBJECT 

Response to San Mateo County Grand Jury Report: “Bike Safety in San Mateo County; Making Bicycling 
Safer in the County"

RECOMMENDATION

By motion, approve letter responding to San Mateo County Civil Grand Jury Report titled “Bike Safety in 
San Mateo County; Making Bicycling Safer in the County” and authorize the Mayor to execute and transmit 
the letter.

STRATEGIC PLAN GUIDING PRINCIPLE

Excellence in Government Operations

BACKGROUND 

The California Penal Code provides for the formation of civil grand juries and their powers and duties. 
With respect to public agencies, grand juries are authorized to “Investigate and report upon the 
operations, accounts and records of the officers, departments, functions, and the method or systems of 
performing the duties of any such city or joint powers agency and make such recommendations as it may 
deem proper and fit.” (California Penal Code § 925a)

On July 10, 2023, the San Mateo County Civil Grand Jury released a report entitled, “Bike Safety in San 
Mateo County; Making Bicycling Safer in the County.” The report notes that bicycle riding has become an 
ever more meaningful form of transportation, especially with the popularization of electronic or eBikes, 
and that the demand by County residents for safe micro-mobility solutions has soared. With that, the 
report investigates if San Mateo County and its municipalities are positioned to respond to safety concerns 
and to meet those demands. The report is included as Attachment A. 
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Within 90 days after the Grand Jury submits a report regarding the operations of any public agency, 
California Penal Code §933(c) provides the “Governing body of the public agency shall comment to the 
presiding judge of the Superior Court on the findings and recommendations pertaining to matters under 
the control of the governing body…”. The proposed response for the City of Redwood City is included as 
Attachment B.

ANALYSIS

The report presents nine Findings and makes seven Recommendations. The report instructs the City of 
Redwood City, among others, to respond to each Finding and Recommendation.

Staff has reviewed the Grand Jury’s Findings and Recommendations and has prepared a letter 
(Attachment B) for the Mayor’s signature that responds to the Grand Jury Report. The findings and 
recommendations, along with the City’s summary response are included in the charts below. More detail 
is included within the attached draft letter. 

FINDINGS CITY RESPONSE
F1. Bicycle policy and the approach to ensuring/improving bicycle 
safety is not consistent across San Mateo County due, at least in part, 
to:

a. Topography
b. Urban vs. suburban environments
c. Types of bicyclists (commuter, recreational)
d. Varying levels of enforcement of bicycle laws
e. Differing knowledge of bicycle laws and safe practices.

The City agrees with the 
finding.

F2. Bicycle ridership as an alternative means of transportation (e.g., 
commuting to work, school, or transit hubs, running errands) is not 
increasing due, at least in part, to perceived safety issues.

The City agrees with the 
finding.

F3. Bicycle accidents and incidents (such as near misses) are 
underreported, if reported at all.

The City disagrees partially 
with the finding.

F4. Only bicycle accidents or incidents that trigger a 911 call are 
consistently logged in the State (SWITRS) database and law 
enforcement agencies do not log bicycle accident data consistently.

The City disagrees partially 
with the finding.

F5. The amount of enforcement of laws, as they pertain to bicyclists 
and how motorists and bicyclists interact, is inconsistent due to other 
priorities (e.g., criminal enforcement and general automobile traffic) 
and the requirement that a citation can generally only be written if the 
violation is witnessed by an officer.

The City agrees with the 
finding.

F6. There is no official metric in San Mateo County and its cities to 
evaluate how safe it is to ride a bicycle.

The City disagrees partially 
with the finding.
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FINDINGS CITY RESPONSE
F7. Bicycle safety education, for the bicyclist, pedestrians and 
motorists, is not consistently offered across San Mateo County.

The City agrees with the 
finding.

F8. Communication between various entities with responsibility for 
bicycle safety, including Bicycle and Pedestrian Advisory Committees 
(BPACs), Law Enforcement, City Transportation Planning, and Public 
Works departments, is not formalized, resulting in inefficiencies, and 
missed opportunities (e.g., funding for improvements, shared bike 
safety education, or improving signage).

The City disagrees with the 
finding.

F9. City Bicycle and Pedestrian Master Plans or Active Transportation 
Plans, have not been adopted/created by all SMC cities.

The City disagrees partially 
with the finding.

RECOMMENDATIONS CITY RESPONSE
R1. By December 2023, all law enforcement agencies and the County 
Sheriff should submit bicycle related data to SWITRS monthly, and 
regularly post and update their websites with all reported bicycle 
accident data.

The recommendation has not 
been implemented but will 
be implemented in the 
future.

R2. By December 2023, all law enforcement agencies should begin 
sending warning letters to motorists for violations of the 3 ft. law.

The recommendation will not 
be implemented because it is 
not warranted or is not 
reasonable.

R3. By June 3, 2024, all law enforcement agencies should provide a 
means for citizens to report bicycle-related incidents that are not 
currently reported to law enforcement, similar to the SMC Sheriff’s 
Department Online Crime Reporting portal.

The recommendation will not 
be implemented because it is 
not warranted or is not 
reasonable.

R4. By June 3, 2024 each city, town, and unincorporated SMC should 
offer a bike safety education program for riders and motorists about 
the laws and safety facts related to bicycles on the road.

The recommendation has 
been implemented.

R5. By June 3, 2024, each city, town, and unincorporated SMC should 
update or generate a new Bicycle and Pedestrian Master Plan (or 
Active Transportation Plan) if their current plan is older than five 
years; consistent with the 2021 C/CAG San Mateo County 
Comprehensive Bicycle and Pedestrian Plan.

The recommendation has 
been implemented.

R6. By June 3, 2024, each city, town, and the county should apply (or 
reapply) online to generate the Bicycle Friendly Community Report 
Card.

The recommendation has not 
been implemented but will 
be implemented in the 
future.

R7. By February 1, 2024, the County should meet with cities within 
the County that are willing to participate, to consider establishing a 
regional effort that integrates the cities’ bicycle plans and to discuss 
how the cities and County could work together to apply for grant 
opportunities as a region. 

The recommendation has not 
been implemented but will 
be implemented in the 
future.
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FISCAL IMPACT 

There is minimal fiscal impact to respond to the Grand Jury Report. 

ENVIRONMENTAL REVIEW 

This activity is not a project under California Environmental Quality Act (CEQA) as defined in CEQA 
Guidelines, section 15378, because responding to a report has no potential for resulting in either a direct 
or reasonably foreseeable indirect physical change in the environment.

PUBLIC NOTICE

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 
hours prior to the meeting.

ALTERNATIVES

The City Council may choose not to approve the response letter to the San Mateo Civil Grand Jury or may 
choose to approve a response letter with changes.

ATTACHMENTS 

Attachment A – Civil Grand Jury Report 
Attachment B – City’s Response Letter

REPORT PREPARED BY:

Jennifer Yamaguma, Deputy City Manager
jyamaguma@redwoodcity.org
(650) 780-7305

APPROVED BY:

Melissa Stevenson Diaz, City Manager
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“Biking is one of the few activities that checks all the boxes at once — it’s active, practical, 
social, sustainable, stress-relieving, fun, and is a great family activity. Biking has the unique 
ability to elevate the mundane — it turns errands into adventures. More people on bikes keeps 
our streets safer, our air cleaner and our communities better connected.” Sonia Elkes, 2021 Bike 
Champion of the Year for San Mateo County Bay Area Bike to Work Website 
 
“I often drive up Alpine Road near the Stanford golf course and I believe I would have a head-on 
crash with oncoming cars if I left a 3-foot margin between my car and the thoughtless bikers who 
ride out partially in the road. What is the best advice for that situation?” Comment on Bicyclists 
Can Now Report 3’ Rule Violations Online in The Almanac 5/12/2023. 
 
“On the afternoon of Monday, April 10, bicyclist Lester Legarda was fatally struck by a driver 
on Cañada Road, a rural route popular among walkers, equestrians, and bicyclists. Details of 
the crash scene suggest that the collision speed was high. One solution to prevent future 
tragedies along Cañada is tantalizingly simple — reduce the 50-mph speed limit. Sure, drivers 
will likely continue to exceed the speed limit. But just like the paint on the road that defines 
where drivers are supposed to drive, posted speed limits set expectations for acceptable driver 
behavior.” Reduce the speed limit on Canada Road San Mateo Daily Journal 04/20/23. 
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Bike Safety in San Mateo County: Making Bicycling Safer in the County 

 

ISSUE 

As bicycle riding has become an ever more meaningful form of transportation, especially with 
the popularization of eBikes, the demand by County residents for safe micro-mobility solutions 
has soared. Are San Mateo County and its municipalities positioned to respond to safety 
concerns and meet those demands? 
  

SUMMARY  

Whether for commuting or recreational purposes, residents in every jurisdiction of San Mateo 
County (SMC), as well as from the surrounding Bay Area counties, use bicycles. Because 
bicycles are widely available, for some the only mode of getting to and from work and jobs, and 
ridden in every jurisdiction, bicycle safety has become an increasingly important issue for SMC 
and its cities and towns. Without greater focus on bike safety, the number of riders will remain 
low, because people will avoid bicycling when they don’t feel safe.  The benefits of increasing 
bicycle riding are important to all residents of San Mateo County: reducing motor vehicles, 
healthy lifestyle and an inexpensive form of transportation. Accordingly, San Mateo County, and 
its cities and towns have a responsibility to make it safe for drivers and pedestrians, as well as 
bicyclists. 
   
Due to differences in terrain, population density, and existing infrastructure, the 20 different 
municipalities and the unincorporated portions of the County have differing bicycle safety needs 
and requirements. Some cities are very hilly, making commuting to work, school, or transit 
stations nearly impossible. Others are more urban and accommodate many more commuting 
bicyclists. The County also has some areas that are primarily recreational biking destinations and 
areas that accommodate both commuting bicyclists and recreational bicyclists. As a result, each 
community also assigns a different level of importance to bicycle safety relative to other issues, 
such as crime, motor vehicle safety and public works improvement projects. And education and 
enforcement about bicycle laws varies from one jurisdiction to another.  
 
Despite the differences among the jurisdictions, there are several commonalities. One is that 
cities and law enforcement do not consistently maintain records about bicycle near misses, 
accidents, or complaints; data is neither broadly available nor consistently maintained.  Another 
commonality is that government entities focused on bicycling and/or improving bicycle safety do 
not communicate and collaborate with each other often enough, if at all. This makes it difficult to 
get accurate information on the number and severity of incidents and gauge how safe it is to 
bicycle in San Mateo County.  Without data, and communication among the municipalities, San 
Mateo County and its cities and towns lose out on available state and local funding to improve 
bicycle safety through physical improvement projects.   
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To improve bicycle safety and thereby increase ridership, San Mateo County and its cities and 
towns need to:  

1. Create effective ways to educate bicycle riders and motorists about bicycle rules of the 
road to enhance predictability.  

2. Develop consistent communications among government organizations responsible for 
bike safety (e.g., between law enforcement and public works).  

3. Conduct enforcement details in each jurisdiction to ensure enforcement leads to 
education.  

4. Collect accurate data about accidents and incidents that is crucial to supporting and 
justifying grant applications and funding from State and local agencies for physical 
improvements to infrastructure for bicyclists (e.g., connectivity of bicycle routes from 
one city to another), needed signage, and other engineering improvements. 

 

BACKGROUND  

Why is bike safety an important topic?  

Statistically, the safer a person feels riding a bike, the more likely they will use it as regular 
transportation; both as a commuter and a recreational user.   

Fifty-three percent of Americans worry about being hit by a motor vehicle when riding a bicycle; 
47% say they would be more likely to ride a bike if pathways were physically separated from 
motor vehicles.1   

However, bicycle accident statistics, though better than in 1998, averaged 231 fatalities and 
injuries over the last ten years. The average was 203 fatalities the last three years, but the drop 
includes the pandemic shutdown and more people working from home. The source of the recent 
data is the California Statewide Integrated Traffic Records System (SWITRS2) database, 
managed by the California Highway Patrol. All law enforcement agencies are required to submit 
accident data to the database on a regular basis. 

A 2002-2003 SMC Civil Grand Jury titled, Bike Safety in San Mateo County3, questioned 
whether San Mateo County and the cities adequately consider and support safe bicycle travel? At 
that time, it was estimated that 46% of Americans bicycle for pleasure and 300,000 County 
residents bicycle at least occasionally. Commuting by bicycle was less than 1% in the County.  

That year’s Grand Jury found that bicycle infrastructure for safe travel needed improvement, but 
funding was an issue.  It also found that communication and planning between the county and 
the cities on bicycle projects and safety could be improved. And that throughout SMC, bicycle 
safety was not a high priority. The primary recommendation of the report was the county, and all 
cities should develop a long-term strategic bicycle and safety plan.  

                                                           
1 People for Bikes: https://www.peopleforbikes.org/news/building-for-tomorrow 
2 https://iswitrs.chp.ca.gov/Reports/jsp/logout.do 
3 https://www.sanmateocourt.org/court_divisions/grand_jury/2002reports.php?page=02SMC-Bicycle.html 
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A few things have changed since then.  

Over the years, the focus of cities and the county on improving bike and pedestrian forms of 
transportation has increased: 

● Bicycle maps and routes are now generally available online.  
● The City/County Association of Governments (C/CAG) updated their San Mateo County 

Comprehensive Bicycle and Pedestrian Plan in 20114 and 20215.  
● California enacted Assembly Bill 1358, California Complete Streets Act of 20086, 

requiring all cities and counties to include complete streets policies as part of any 
substantial revision to the circulation element of their general plans; and cities and the 
County have adopted these complete streets policies, noting these policies in their 
Bicycle and Pedestrian Master Plans, or Active Transportation Plans.  

● SMC and most of its municipalities have created and consistently upgraded their Bicycle 
and Pedestrian Master Plans.  

● Unincorporated San Mateo County has created an Active Transportation Plan7 (Active 
Transportation is a term often used to cover walking, bicycling, and other motorized 
devices as a primary mode of transportation).  

● C/CAG, Unincorporated SMC and some cities have created Bike and Pedestrian 
Advisory Committees to address active transportation improvements, safety issues, and 
other citizen related requests. 

Meanwhile, the number of bicyclists in San Mateo County has not increased since 2002, 
according to the California Household Travel Survey, which is regularly used for data on the 
number of bicyclists in a community, but is restricted to commuting.  

The 2002 and 2012 surveys showed only 1% of SMC’s population rides bicycles as a form of 
transportation. Looking at the various municipalities’ Bicycle and Pedestrian Master Plans, and 
the surveys and counts discussed in the plans, bicycle commute ridership still hovers at 
approximately 1% within SMC.  

It is important to note that the number of people in SMC using bicycles in lieu of a car has not 
increased in 20 years. This is in contrast to the estimated number of recreational bicyclists (46%) 
in SMC, who also use streets and bicycle paths and expect a safe ride8. 

                                                           
4 https://ccag.ca.gov/wp-content/uploads/2014/07/CBPP_Main-Report__Sept2011_FINAL.pdf 
5https://ccag.ca.gov/wp-content/uploads/2021/05/6_A1_San-Mateo-County-Comprehensive-Bicycle-and-
Pedestrian-Plan-Update-Final-Plan.pdf 
6 http://www.leginfo.ca.gov/pub/07-08/bill/asm/ab_1351-1400/ab_1358_bill_20080930_chaptered.pdf 
7https://www.smcsustainability.org/livable-communities/active-transportation/unincorporated-smc-active-
transportation-plan/ 
8https://ccag.ca.gov/wp-content/uploads/2021/05/6_A1_San-Mateo-County-Comprehensive-Bicycle-and-
Pedestrian-Plan-Update-Final-Plan.pdf 
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However, even with roadway and signage improvements over the past 20 years, there is much 
San Mateo cities and the county can do to improve bicycle safety. 

DISCUSSION 

The merits of bicycle riding may seem self-evident, but a wide range of research reveals often 
surprising benefits to local economies, personal health, the environment, traffic congestion, and 
pedestrian safety that are unique to bicycle friendly communities. 

Health Benefits 

Bicycle riding contributes to both physical and mental health. Regular exercise such as cycling 
can help prevent heart issues9 such as stroke, heart attack, high blood pressure, and may also help 
prevent and manage type 2 diabetes.10 Riding a bicycle is good for cognitive health and 
emotional well-being and can ease feelings of stress, depression, or anxiety.11 
 
All in all, bicycling for only 30 minutes a day reduces a person’s chances of diabetes, dementia, 
depression, colon cancer, cardiovascular disease, anxiety and high blood pressure by 40 percent 
or more.12 
 
The World Health Organization has found that “If every adult EU citizen walked or cycled for 15 
extra minutes per day, we’d have 100,000 fewer people dying prematurely, each year.”13 

Environmental Benefits 

Among the most obvious benefits of cycling is its benign effects on the environment. A solo 
driver in an average car releases about 1.1 pounds of CO2 per mile.14 A standard compact to 
midsize car that travels 12,000 miles will emit 11,000 pounds of CO2.15 The average car 
produces about 1.3 billion cubic yards of polluted air over the course of its lifespan plus worn 
tire particles, brake wear, and the emissions from other materials in the car also contribute to air 
pollution.16 Recent research in Europe found that traveling by bicycle instead of by car once a 
day decreases your transportation carbon footprint by 67%.17  

                                                           
9  https://www.hopkinsmedicine.org/health/wellness-and-prevention/exercise-and-the-heart 
10 https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4942105/ 
11https://www.psychologytoday.com/us/blog/minding-the-body/201505/bicycling-can-sharpen-your-thinking-and-improve-your-
mood 
12 https://www.exerciseismedicine.org/assets/page_documents/EIMFactSheet_2014.pdf 
13 https://ecf.com/news-and-events/news/walking-and-cycling-reduce-congestion 
14 https://www.sharetheroad.ca/what-are-the-environmental-traffic-congestion-benefits-of-cycling--s16223 
15 https://www.treehugger.com/cars-are-causing-air-pollution-we-breathe-new-study-finds-4856825 
16 https://www.scholaradvisor.com/essay-examples-for-college/bicycle-helps-reduce-air-pollution/ 
17 https://www.sciencedirect.com/science/article/pii/S1361920921000687 
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Traffic 

As active transportation choices like walking and bicycling gain attention and popularity, 
researchers are beginning to investigate the role these travel modes can play in reducing traffic 
congestion.18 Studies show that measures taken to promote bicycling and walking have a positive 
effect on congestion.  

Research in Washington, DC identified a causal effect of the presence of a bike-share station on 
traffic congestion. The result is a 2-to-3% reduction in traffic congestion that can be attributed to 
the bike-share station within the sample.19  

Economic Benefits 

Among the more surprising findings is the positive economic impact from an increase in bicycle 
usage but studies show that the bicycle-related economy creates jobs, economic activity, and cost 
savings.20 

Bicycle trails and facilities have a positive, statistically significant impact on home values; a 
2006 study in Minneapolis found that the median home values rose $510 for every quarter mile 
they were located closer to an off-street bikeway.21 

Indianapolis’ Cultural Trail, an 8-mile network of separated bike and pedestrian lanes, has 
reinvigorated a number of struggling business districts and sparked a whopping $1 billion in 
increased property values.22  

And in an era when streets and sidewalks across the county are in various states of disrepair, 
bicycle projects can significantly reduce the cost of maintaining and expanding our 
transportation systems.23 Even protected bicycle lanes are “dirt cheap to build compared to road 
projects,” says Gabe Klein, a partner at Fontinalis, a venture capitalist firm founded by Ford 
Motor Co. Chairman Bill Ford. Cities everywhere need to be more efficient about the money 
they spend to move people. "We need to get more use from the streets we already have.”   

Research indicates that investments in cycling infrastructure generate more jobs per dollar spent 
than investments in road-only infrastructure; cycling projects create a total of 11.4 local jobs for 
each $1 million spent while road-only projects create 9.6 jobs per $1 million.24 

                                                           
18 https://kawarthanow.com/2019/01/17/reduce-traffic-congestion-bikes-can-do-that 
19 https://www.resources.org/archives/commentary-does-bicycle-infrastructure-reduce-traffic-congestion/ 
20 https://railyards.com/blog/7-benefits-of-bike-friendly-communities 
21 https://smartcity.press/bicycle-infrastructure-in-smart-city/ 
22 https://indyculturaltrail.org/2015/07/23/economic-impact-figures-released/ 
23https://www.aarp.org/livable-communities/getting-around/info-2016/why-bicycling-infrastructure-is-good-for-people-who-
dont-ride-bikes.html 
24 https://www.sharetheroad.ca/what-are-the-environmental-traffic-congestion-benefits-of-cycling--s16223 
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Bicycle friendly communities are important to millennial job seekers and functional bicycle 
infrastructures help companies attract talent. “States and cities are competing for the most mobile 
generation ever and so the job creators and the innovators are really pushing for these 
amenities.”25  

Safety 

The most comprehensive study of bicycle and road safety to date finds that building safe 
facilities for cyclists is one of the biggest factors in road safety for everyone. Bicycling 
infrastructure -- specifically, separated and protected bike lanes -- leads to fewer fatalities and 
better road-safety outcomes for all road users.26 

Davis, CA was the first city to gain “platinum” status by the League of American Bicyclists and 
is often referred to as the “bicycle capital of America.” From 1996 to 2007, Davis only had nine 
fatal road crashes. Despite having the largest percentage of bike commuters in the United States, 
none of these accidents involved a bicyclist. With a fatal crash rate of less than 1.5 per 100,000 
residents, far fewer people are killed on Davis’ roads than in the U.S. as a whole, which averaged 
14.5 fatalities per 100,000 residents. 

Portland, OR, another platinum bicycling city, saw a nearly 50% decrease in road fatalities as it 
increased its bicycle mode share from 1.2% in 1990 to 5.8% in 2000. Bike friendly communities 
are safer for all road users, no matter what type of transportation is being used. 

Social Benefits 

Finally, bicycle riding as an alternative to car travel is associated with a number of social 
benefits, including increased social interaction, social networks, and social capital.27 A bicycle 
rider has a completely different relationship with their environment than those who are cocooned 
in their cars. 

When communities invest in bicycle infrastructure, everyone benefits. Overall, bicycle 
commuters are healthier and bicycle-friendly streets are safer for everyone on the road. Bicycle 
friendly communities reap economic benefits including more retail activity and increased home 
values. The evidence is clear: bicycling brings big benefits to communities who embrace it. 

Status Today 

Twenty years after the first San Mateo Grand Jury report, significant gaps remain in 
jurisdictions’ approach to bicycle safety: 

                                                           
25 https://railyards.com/blog/7-benefits-of-bike-friendly-communities 
 
26 https://www.cnu.org/sites/default/files/marshallw_cnu18.pdf 
27 https://www.peoplepoweredmovement.org/benefits-of-biking-walking/ 
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● San Mateo County and its municipalities’ characteristics make it difficult to create a 
consistent approach to bicycle safety. 

● The use of bicycle safety education as a tool to increase safety for bicyclists and 
motorists is underutilized Countywide. 

● Communication and coordinated planning across city lines is the exception, rather than 
the norm. Reporting of bicycle-related incidents is inconsistent throughout the county.  

● Enforcement of bicycle laws, for motorists and bicyclists, is inconsistent and not 
prioritized. 

 
Bicycle Safety in San Mateo County Cities 

Each city and town in San Mateo County is unique and has a different relationship with bicycle 
use and safety.  These variations include: 

●      Topography 
●    Objectives and priorities re bicycles and ridership 
●    Safety Perception 
●    Infrastructure 
●    Impact of eBikes  
●    Role of enforcement in bicycle safety. 

For example: 

Woodside and Portola Valley: Woodside and Portola Valley are hill communities with 
narrow roads. Woodside has a very active Circulation Committee which keeps a close 
eye on large bicycling events in the community and Portola Valley is focused on 
managing bicyclists on the weekend. But in both cases, the communities concentrate on 
ensuring quality of life for residents.  They both see mostly recreational bicyclists. 
Woodside has invested as much as $1 million to ensure a “safe route to school” for the 
children. However, the communities don’t make a strong effort to track riders or 
accidents. In both communities the Sheriff’s Office, which is their policing arm, enforces 
rules at some problem locations, but not regularly. 

Hillsborough: Hillsborough is a relatively insular community by nature of its location 
and topography. It has no commercial districts and is, to a large degree, rather hilly. The 
view on bicyclists is very much a neighborhood view: meaning the expectation is that if 
there are problems with bicyclists they are brought up by members of the neighborhoods. 
The primary focus on any kind of organized bicycling safety activity is efforts to teach 
children bicycle safety and safe routes to school at the beginning of the school year.  

Belmont: Until quite recently, the City has been completely focused on ensuring that the 
community is comfortable for single family dwellings. However, areas close to El 
Camino Real are more commercial and have denser housing. The community now has 
both recreational and commuting bicyclists using the roads. While Belmont does have a 
bicycle master plan and holds an annual bike safety program for children and teenagers, 
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more needs to be done. The City needs to obtain funding from external Federal, State and 
County sources to do more. 

Half Moon Bay: Possibly more than any other community in San Mateo County, Half 
Moon Bay has a sophisticated, complex relationship with bicyclists. On the one hand, 
Half Moon Bay attracts many visitors -- both vacationers and visitors from other Bay 
Area communities; and on the other hand, it has a robust population of residents who use 
their bicycles to get to work, school, and stores. Moreover, while Half Moon Bay has 
many surface streets, it is dominated by Highways 1 and 92 which have many 
challenging safety issues. As a result, the community has a bicycle master plan that 
focuses on bicycle safety and traffic planning. Despite this very proactive approach, the 
City deals with sometimes devastating safety issues. However, it appears that concern for 
bicycle safety is shared by many of the participants in the community. 

San Mateo: The City of San Mateo updated its bicycle master plan in 2020. As a result, 
the City has focused on a variety of contemporaneous issues. These include working to 
develop a roadway network which could accommodate both bicycles and other types of 
active transportation. The City believes that it still skews toward recreational bicycling 
but is finding that more people want to use bicycles as a way of getting around. The 
master plan covers some education issues such as safe routes to school and safe bicycling 
for seniors. The plan does not talk about safety per se but addresses it from the vantage 
point of education. Though the City is focused on these matters it still recognizes that 
there's more education to be done about the rules of the road for bicyclists. 

Unincorporated San Mateo County: Large areas of San Mateo County are small towns, 
private land, and open space, bisected, primarily, by two lane roads and highways.  To 
address bicycle safety in these areas, the county created the Unincorporated San Mateo 
County Bicycle and Pedestrian Committee. Though there is no explicit Bicycle and 
Pedestrian Master Plan, they do contribute to the SMC Active Transportation plan. The 
Committee makes recommendations regarding bicycle and pedestrian related grants, but 
expressed frustration with money not being shared equitably.  Additionally, the 
Committee inputs bicyclist’s feedback.  They are concerned with the number of incidents 
between motorists and bicyclists that are not addressed by law enforcement.  The 
Committee has been working with the County Sheriff to address the problem. 

These are just a few examples of San Mateo County and its municipalities' approach to bicycle 
safety. But because the communities are so diverse, thinking about bicycle safety needs to be 
broad-minded. 

Bicycle Safety Education in SMC: Not just for cyclists 

Since bicycle safety is crucial to encouraging bicycle usage, it follows that bicycle safety 
education is an essential component of the bicycle safety equation.  
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According to the US Department of Transportation: “Educating people about safe bicycling and 
walking, enforcing laws that make it easier and safer for people to bicycle and walk, and 
encouraging people to bicycle and walk, may help increase walking and bicycling activity, 
especially when combined with infrastructure improvements.”28 

Moreover, as noted on the National Highway Traffic Safety Administration’s Bicycle Safety web 
page, “A large percentage of crashes can be avoided if motorists and cyclists follow the rules of 
the road and watch out for each other.”29 
 
In San Mateo County, much of the focus on bicycle safety and bicycle safety education is 
focused on ensuring safe routes to schools for children. Several communities, as detailed below, 
have much more comprehensive approaches to bicycle safety education in their Bicycle and 
Pedestrian Master Plans. Here are some examples: 

● Burlingame (Excerpt from the Bicycle and Pedestrian Master Plan) 

Policy 11: Educate people walking, bicycling, and driving, and the general public about 
roadway safety and the benefits of bicycling and walking. 
11.1: Support the continuation and expansion of bicycle safety education programs such 
as those taught by Silicon Valley Bicycle Coalition and the San Mateo County Office of 
Education. 
 
Policy 12: Encourage Burlingame public schools to participate in the Safe Routes to 
School program organized by the San Mateo County Office of Education. 

 
● Brisbane’s Master Bicycle and Pedestrian Plan examples: 

 
“Policy 4.A.5: Provide support for programs that educate drivers, bicyclists and 
pedestrians about their rights and responsibilities, as well as traffic education and safety 
programs for adults and youth.” 
 
“Programs support bicycling and walking by providing encouragement to those 
considering bicycling and walking, education for motorists, bicyclists, and pedestrians 
about safe and appropriate sharing of streets and roads, and enforcement of traffic laws 
that help ensure the safety of vulnerable road users.” 
 

● County Sheriff: 

The San Mateo County Sheriff’s office publishes a pamphlet, Bicycle Safety30, on the 
California Vehicle Code sections related to bicycle safety. One City, Woodside, 
references this document, which could be used by all cities, schools and police 

                                                           
28 https://safety.fhwa.dot.gov/ped_bike/ped_focus/docs/fhwasa17050.pdf 
29 https://www.nhtsa.gov/road-safety/bicycle-safety 
30 https://www.woodsidetown.org/sites/default/files/fileattachments/community/page/33495/bicycle_safety.pdf 
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departments to improve bicycle safety education. However, the document is not available 
on the SMC Sheriff website. 

● City of San Mateo: 

San Mateo has some support for bicycle use and safety on its City website. The pages 
are listed in the table below.  

 

EXISTING 

Support Program Description Webpage 

Bicycle Webpage There is brief text about bike 
routes and using a bike with 
public transport on the City’s 
webpage 

http://www/cityofsanmateo.org/
2125/Parking-and-
Transportation 

Bicycle Education 
Events 

The city’s Public Works 
Department hosts an annual 
bike rodeo 

http://www.cityofsanmateo.org/
3736/Bike-Rodeo 

 

Moving to Excellent Bike Safety Education in all SMC Cities 
 

Overall, the approach to bicycle safety education in SMC communities is inconsistent. Several of 
the master plans recognize that bicycle safety education is about teaching motorists and cyclists 
of all ages about the guidelines for bicycle safety. Other communities either don’t focus much on 
education or are focused exclusively on “Safe Routes to School”. 

Nonetheless, there are a handful of programs identified in the table below that creatively address 
bicycle safety, which San Mateo County and its municipalities should consider adopting. 
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RECOMMENDED FOR ALL SMC CITIES 

Support Program Description Webpage 

Establish child and 
adult education 
programs 

Identify and implement 
education programs for 
children and adults that build 
bicyclists’ confidence, done 
in coordination with the Parks 
and Recreation Department, 
Police or Local Schools. 

https://www.portlandoregon.go
v/transportation/article/565224 
 
http://www/cityofsanmateo.org/
2125/Parking-and-
Transportation 
 

Establish Safe 
Routes to School 
Funding 

Establish a stable funding 
source for Safe Routes to 
School programming 

https://www.metro.net/projects/
sr_ts/fund-your-program 
 

Implement and 
promote 
demonstration 
projects 

Implement short-term, high-
visibility bicycle 
demonstration or ‘pop-up’ 
projects to serve as models 
that can be applied throughout 
the city. Market bicycle 
safety. 

https://transportation.bellevuew
a.gov/UserFiles/Servers/Server
_4779004/File/Transportation/P
ublications/PBII_Demo%20Bik
eway%20Brochure_20180205.
pdf 
 

Provide safety 
education program 
for users of all 
modes 

Provide safety education 
programs or communications 
campaigns for people driving, 
bicycling, walking, and using 
micro mobility devices that 
encourage safe travel 
behaviors. 

http://www.pedbikeinfo.org/ 
 

Create a robust 
bicycling webpage 

Develop and maintain a 
content rich mobility 
webpage(s) on the 
County/City website and 
communicate how to reach 
city destinations by bike, on 
foot or on micro-mobility 
devices. Include information 
on these transportation 
options. 

https://www.metro.net/riding/g
o-bike 
 
http://www/cityofsanmateo.org/
2125/Parking-and-
Transportation 
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Bicycle & Pedestrian Master Plans and Advisory Committees: Planning Across the County 

The 2002 SMC Grand Jury Report recommended that all municipalities create Bicycle and 
Pedestrian Master Plans. As a best practice, the municipalities were encouraged to form Bicycle 
and Pedestrian Advisory Committees.  

To date, almost all San Mateo County jurisdictions or cities have Bicycle and Pedestrian Master 
Plans, or Active Transportation Plans. Most, if not all of these plans, align with 
recommendations from the 2011 C/CAG’s San Mateo County Comprehensive Bicycle and 
Pedestrian Plan. The 2021 update of C/CAG’s plan enhances and adds to the 2011 C/CAG San 
Mateo County plan, but most of the cities and towns have not updated their plans to be consistent 
with the 2021 plan. (See Appendix D for a complete list of San Mateo County’s Bicycle & 
Pedestrian Master Plans.) 

The cities’ bicycle and pedestrian master plans help each city by identifying strategies to 
improve bicycle and pedestrian safety. The plans recommend improvements for roadway 
connectivity for bicyclists and pedestrians, within each city as well as with neighboring cities. 
Numerous plans reference the Silicon Valley Bicycle Coalition and the League of American 
Bicyclists (LAB) as organizations that have certified instructors for bicycle safety education. At 
least several of the plans also discuss the LAB Bicycle Friendly Community Report Card to 
which five SMC cities and San Mateo County belong. The plans list potential State and Federal 
funding for projects that improve safety and roadway connectivity and make clear the 
importance of annually evaluating and tracking progress against objectives. 

However, in SMC, County committees and municipalities do not always work together to 
generate consistent plans that meet C/CAG’s goal for a Countywide bicycle backbone. Though 
C/CAG does have an advisory committee which includes representatives from municipalities, it 
does not have control over what individual municipalities decide to do regarding grant 
applications, infrastructure projects for better bicycle and pedestrian safety and education 
initiatives. If the municipalities endeavored to work together to prioritize projects and programs 
that are consistent with C/CAG’s priorities, it would benefit all of San Mateo County, especially 
with respect to providing north-south connectivity between municipalities. 

Metrics: If you don’t measure it, you can’t improve it. 

One important measure of bicycle safety is arriving safely at a destination. This is usually 
reflected in the negative; that is, the number of fatalities and injuries during a calendar year 
versus the number of successful bicycle trips.  

In San Mateo County, the cities and county rely heavily on data supplied to the California 
Highway Patrol (CHP) to state the number of fatalities and injuries. The CHP then maintains a 
database, SWITRS (California Statewide Integrated Traffic Records System), which is accessible 
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to the public. And, UC Berkeley maintains a website, TIMS31 (Transportation Injury Mapping 
System), which can further refine the raw data from SWITRS.  

However, relying on this data to evaluate Bicycle Safety is problematic.  

Law enforcement agencies in the County submit their bicycle accident data to SWITRS based on 
incidents that result in fatality or injury. However, there are bicycle accidents resulting in injury 
which don’t make it into SWITRS because law enforcement is not called. Some examples are 
bicyclists being forced off the road by motor vehicles, collision near misses and, of course, 
bicyclist error. Consequently, the actual number of bicycle accidents is underreported and, more 
importantly, the list of accident locations is not complete. Cyclists that have an incident that does 
not involve either the police or the fire department do not have a consistent means to log their 
experience. That data goes unreported. And this goes both ways; there is no means for a motorist 
to complain about bicycle riders’ unsafe behavior. 

Countywide there is no uniform metric to measure Bicycle Safety. Without such a measure, it’s 
impossible to assess progress while building infrastructure, enforcing laws, and educating 
everyone in safety principles.  
 
An obvious metric is bicycle accidents as recorded by SWTRS and online reports, but there is 
another metric which evaluates the complex equation that results in safe bicycling: Bicycle 
Friendly America Certification32.  
 
The League of American Cyclists is a national organization dedicated to creating “safer roads, 
stronger communities and a Bicycle Friendly America for everyone.” This is a grassroots 
organization dedicated since 1880 to protecting the right to safe and enjoyable bicycling. A 
valuable achievement of this organization is establishing the Bicycle Friendly America (BFA) 
certification for cities and counties. This consists of a very detailed application33 that a city or 
county official fills out to get a comprehensive rating of bicycle safety. BFA defines bicycle 
safety using 5 E’s: 

● Equity and Accessibility: A bicycle-friendly America for everyone 
● Engineering: Creating safe and creative places to ride and park 
● Education: Giving people of all ages and abilities the skills and confidence to ride 
● Encouragement: Creating a strong bike culture that welcomes and celebrates bicycling 
● Evaluation and Planning: Planning for bicycling as a safe and viable transportation option 

[Note that Enforcement, a common element in the 5 E’s of safety, is not included in the 
BFA definition.] 

                                                           
31https://tims.berkeley.edu/summary.php?showArea=city&expandTables=false&injury=3&yearRange=3&showMap
=crashes 
32 https://bikeleague.org/bfa/ 
33 https://bicyclefriendly.secure-platform.com/a/organizations/main/home 
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The application covers the BFA 5 E’s and investigates what it calls the 10 building blocks of a 
Bicycle Friendly Community (BFC). Finally, the rating includes steps to reaching the next level 
of excellence. Oakland in 2022, for example, received a GOLD rating Report Card34 having been 
BRONZE in 2010 and SILVER in 2014. The following cities and SMC have received the 
following ratings: 

● Menlo Park35: GOLD: 2017 
● Redwood City36: BRONZE: 2016 
● San Carlos37: BRONZE: 2016 
● San Mateo38: BRONZE: 2016 
● South San Francisco39: BRONZE: 2018 
● San Mateo County40: BRONZE: 2016 

The BFC Report Card is a valuable metric that all cities and the County should make use of. If 
SMC cities develop the information necessary to answer objective and comprehensive questions 
about bicycle safety, each jurisdiction would have a consistent metric that can be used to 
measure bicycle safety progress across the County. 

Law Enforcement and Bicycle Safety 

Laws regarding the operation of bicycles are in the California Vehicle Code (CVC), but in 
general, bicycles are governed by the same rules of the road as motor vehicles.  

SMC law enforcement organizations are concerned that there is currently no way for them to 
track bicycle, pedestrian, and vehicle accidents, from near misses to actual contact, that did not 
require police involvement.   And, even if an incident or infraction is reported, an officer may or 
may not go out to speak with the complainant.  

Other than the initial report, there is no single repository in SMC to store and retrieve 
information regarding bicycle-related citations or enforcement of bicycle law so it can be used in 
the future.   

And perhaps most importantly, the enforcement of laws, regarding motorists and bicyclists, is 
inconsistent due to competing priorities and the requirement that a citation requires an incident 
be witnessed by an officer. 

 

                                                           
34 https://bikeleague.org/sites/default/files/bfareportcards/BFC_Fall_2022_ReportCard_Oakland_CA.pdf 
35 https://bikeleague.org/sites/default/files/bfareportcards/BFC_Fall_2017_ReportCard_Menlo_Park_CA.pdf 
36 https://bikeleague.org/sites/default/files/bfareportcards/BFC_Spring_2016_ReportCard_Redwood_City_CA.pdf 
37 https://bikeleague.org/sites/default/files/bfareportcards/BFC_Fall_2016_ReportCard_San_Carlos_CA.pdf 
38 https://bikeleague.org/sites/default/files/bfareportcards/BFC_Fall_2016_ReportCard_San_Mateo_CA.pdf 
39https://bikeleague.org/sites/default/files/bfareportcards/BFC_Fall_2018_ReportCard_South_San_Francisco_CA.p
df 
40https://bikeleague.org/sites/default/files/bfareportcards/BFC_Spring_2016_ReportCard_San_Mateo_County_CA.p
df 
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Conflicting Priorities 

Law enforcement prioritizes assets based on the needs of the community, as well as their 
operating budget, when it comes to providing services. While public and political prioritization 
of bicycle safety issues may come up from time to time, calls for service are always prioritized. 
This results in minimal officer resources dedicated to bicycle safety.  

Police forces will:  

● Focus resources or staff on bicycle safety, if there is an uptick in accidents at a particular 
location, citizen requests/calls, or requests from a jurisdiction’s public works or traffic 
departments to focus on certain locations; or 

● Provide teams to schools and special events for bicycle safety education 
● Much less often, assign their police officers to bicycle safety duty exclusively (some 

police departments do have officers that patrol on bicycles). 
  
In addition, law enforcement agencies do not always enforce eBike laws, but this is mostly due 
to the popularity of eBikes being ahead of law enforcement policies.  

Because of these conflicting priorities, and limited staff, enforcement of bicycle laws pertaining 
to motorists as well as bicyclists appears to be underreported.   

Policing Bicycles and eBikes 

Law enforcement departments in the county are very aware of the importance of bicycle safety. 
Common sense says people generally want the streets to be safe for motor vehicles which 
translates to most officer resources going to motor vehicle enforcement.  

It’s possible that safer bicycle riding could lead to fewer cars and free up police resources for 
more pressing issues.  

The New 3’ Law for Motorists and Bicycles 

In January 2023, California amended the California Vehicle Code (CVC). The new law (AB. 
1909) requires all motorists to give a bicyclist three feet of clearance when passing on the left-
hand side of the bicyclist or (depending on the width of the road) reduce speed appropriately, 
when passing. (See CVC: 21750 (b) (c) (d)). This is particularly crucial on narrow two-lane 
roads where there are many reports of bicyclists being forced off the road or hit by motor 
vehicles. 

Hampering the situation is the requirement that a citation can only be written if the incident is 
witnessed by the officer. With the advent of helmet-worn cameras, cyclists have attempted to 
record these incidents with the hope that the recording can be used as “visual evidence”. But this 
evidence, post incident, cannot be used to issue a citation. 

The San Mateo County Sheriff’s Department recently announced it will allow the public to 
submit these incidents on the Sheriff’s website.41 These reports have since resulted in the 

                                                           
41https://www.almanacnews.com/news/2023/05/12/bicyclists-can-now-report-3-foot-rule-violations-online-in-san-
mateo-county 
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department sending a violation letter to the offending motorist; this is not a citation. However, 
only incidents that occur in unincorporated San Mateo County, Woodside, Portola Valley, San 
Carlos, Half Moon Bay, and Millbrae can use this online resource.  

Citations vs. Reprimands for Education Purposes: 

It is at the officer’s discretion, when addressing a law infraction, to issue a citation or give a 
reprimand. One advantage of a reprimand is that it creates an opportunity to educate. With 
officers focusing on education, these brief encounters, cumulatively, can do a lot to improve 
bicycle safety, for bicyclists and motorists. But only if these reprimand stops are recorded 
officially can an accurate picture of bicycle safety be established. 

FINDINGS 

F1. Bicycle policy and the approach to ensuring/improving bicycle safety is not consistent across 
San Mateo County due, at least in part, to:  

a. Topography  
b. Urban vs. suburban environments  
c. Types of bicyclists (commuter, recreational)  
d. Varying levels of enforcement of bicycle laws  
e. Differing knowledge of bicycle laws and safe practices. 
  

F2. Bicycle ridership as an alternative means of transportation (e.g., commuting to work, school, 
or transit hubs, running errands) is not increasing due, at least in part, to perceived safety issues. 
 
F3. Bicycle accidents and incidents (such as near misses) are underreported, if reported at all.  
 
F4. Only bicycle accidents or incidents that trigger a 911 call are consistently logged in the State 
(SWITRS) database and law enforcement agencies do not log bicycle accident data consistently. 
  
F5. The amount of enforcement of laws, as they pertain to bicyclists and how motorists and 
bicyclists interact, is inconsistent due to other priorities (e.g., criminal enforcement and general 
automobile traffic) and the requirement that a citation can generally only be written if the 
violation is witnessed by an officer. 
 
F6. There is no official metric in San Mateo County and its cities to evaluate how safe it is to 
ride a bicycle.  
 
F7. Bicycle safety education, for the bicyclist, pedestrians and motorists, is not consistently 
offered across San Mateo County.  
  
F8. Communication between various entities with responsibility for bicycle safety, including 
Bicycle and Pedestrian Advisory Committees (BPACs), Law Enforcement, City Transportation 
Planning, and Public Works departments, is not formalized, resulting in inefficiencies, and 
missed opportunities (e.g., funding for improvements, shared bike safety education, or improving 
signage).  
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F9. City Bicycle and Pedestrian Master Plans or Active Transportation Plans, have not been 
adopted/created by all SMC cities. 
 
RECOMMENDATIONS 

R1. By December 2023, all law enforcement agencies and the County Sheriff should submit 
bicycle related data to SWITRS monthly, and regularly post and update their websites with all 
reported bicycle accident data. 

R2. By December 2023, all law enforcement agencies should begin sending warning letters to 
motorists for violations of the 3 ft. law. 

R3. By June 3, 2024, all law enforcement agencies should provide a means for citizens to report 
bicycle-related incidents that are not currently reported to law enforcement, similar to the SMC 
Sheriff’s Department Online Crime Reporting portal. 

R4. By June 3, 2024 each city, town, and unincorporated SMC should offer a bike safety 
education program for riders and motorists about the laws and safety facts related to bicycles on 
the road.    

R5. By June 3, 2024, each city, town, and unincorporated SMC should update or generate a new 
Bicycle and Pedestrian Master Plan (or Active Transportation Plan) if their current plan is older 
than five years; consistent with the 2021 C/CAG San Mateo County Comprehensive Bicycle and 
Pedestrian Plan. 

R6. By June 3, 2024, each city, town, and the county should apply (or reapply) online to generate 
the Bicycle Friendly Community Report Card. 

R7. By February 1, 2024, the County should meet with cities within the County that are willing 
to participate, to consider establishing a regional effort that integrates the cities’ bicycle plans 
and to discuss how the cities and County could work together to apply for grant opportunities as 
a region. 

REQUEST FOR RESPONSES 

Pursuant to Penal Code Section 933.05, the Civil Grand Jury requests responses from the San 
Mateo County Board of Supervisors, County Sheriff and all 20 cities and towns’ governing 
bodies for each Finding and Recommendation.  

The governing bodies should be aware that their comments or responses must be conducted 
subject to the Brown Act's notice, agenda, and open meeting requirements. 

RESPONSE REQUIREMENTS 

California Penal Code Section 933.05, provides (emphasis added): 

(a) For purposes of subdivision (b) of Section 933, as to each grand jury finding, the 
 responding person or entity shall report one of the following:  
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(1) The respondent agrees with the finding.  

(2) The respondent disagrees wholly or partially with the finding; in which case the 
 response shall specify the portion of the finding that is disputed and shall include an 
 explanation of the reasons, therefore. 

(b) For purposes of subdivision (b) of Section 933, as to each grand jury    
 recommendation, the responding person or entity shall report one of the following  
 actions:  

(1) The recommendation has been implemented, with a summary regarding the  
 implemented action.  

(2) The recommendation has not been implemented, but will be implemented in the 
 future, with a timeframe for implementation.  

(3) The recommendation requires further analysis, with an explanation and the scope 
 and parameters of an analysis or study, and a timeframe for the matter to be  
 prepared for discussion by the officer or head of the agency or department being 
 investigated or reviewed, including the governing body of the public agency when 
 applicable. This timeframe shall not exceed six months from the date of publication 
 of the grand jury report. 

(4) The recommendation will not be implemented because it is not warranted or is not 
 reasonable, with an explanation, therefore. 
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METHODOLOGY 

The Grand Jury used a variety of tools to obtain information regarding bicycle riding and safety 
in San Mateo County: 

● Documents: The Bike and Pedestrian Master Plans that cities use to explain approaches 
to planning, prioritizing projects, and re-engineering their communities to make riding 
and walking easier and safer. These documents came with a variety of titles: 

o Bike and Pedestrian Master Plans 
o Active Transportation Plans 
o Micro-Mobility Plans 
o Transportation Plans 

● Internet: Almost all the historical and current information (including the availability of 
documents) regarding bicycle safety came from internet searches. Information from those 
searches was verified.  

● Survey: The Grand Jury sent a survey in December 2022 using Google Forms to 
understand whether the cities believe eBikes were an issue in their communities. The 
results helped in defining the broader issue of bicycle safety.  

o The survey questions and results are in Appendix A. 
o Participants: The survey was sent to all the cities in SMC and, specifically, the 

City Managers. Many chose to have the chief of police of their city fill out the 
survey. Two cities did not respond to the survey. 

● Interviews: The survey helped the Grand Jury develop a list of individuals for 
interviews. The questions for the interview came as a result of the investigation’s pivot to 
the state of bicycle safety in San Mateo County as a general topic. 

o Participants: 
▪ Cities: Belmont, Daly City, Half Moon Bay, Hillsborough, Pacifica, 

Portola Valley, San Mateo, Woodside 
▪ Unincorporated San Mateo County 
▪ Police Departments: Burlingame, Foster City, Hillsborough, Redwood 

City, South San Francisco 
▪ Sheriff of SMC 
▪ BPACs: CCAG, Unincorporated SMC 
▪ CyclistVideoEvidence.com: Craig Davis 
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GLOSSARY 

3 ft. Rule – Motorists must yield at least 3 feet between their vehicle and a bicyclist on all 
roadways. This rule was amended by State legislation through Assembly Bill 1909, approved by 
the Governor in 2022, and commencing January 2024. Additionally, this bill requires a vehicle 
that is passing or overtaking a vehicle to move over to an adjacent lane of traffic, as specified, if 
one is available, before passing or overtaking the bicycle.  

Active Transportation - A means of getting around that is powered by human energy, primarily 
walking and bicycling.  

BFA – Bike Friendly America. A program sponsored by the League of American Bicyclists to 
evaluate communities with respect to their support for bicycling. As of December 2022, 501 
communities are certified. 

BFC – Bike Friendly Community. A Bike Friendly Awards Report Card that is given to a 
community that applies for a ranking (i.e., Bronze, Silver, Gold, Platinum).  

BPAC – Bicycle and Pedestrian Advisory Committee 

CATSIP – California Active Transportation Safety Information Pages. An online resource for 
improving pedestrian and bicycle safety in California. This site is administered by UC Berkeley 
Safe Transportation Research and Education Center (SafeTREC)42. Funding for this program 
was provided by a grant from the California Office of Traffic Safety43, through the National 
Highway Traffic Safety Administration (NHTSA).  
C/CAG – City County Association of Governments of San Mateo County 

Bicycle Roadways 

● Bike paths (Class I): also termed shared-use or multi-use paths, are paved rights-of-way 
for exclusive use by bicyclists, pedestrians and those using non-motorized modes of 
travel. They are physically separated from vehicular traffic and can be constructed in 
roadway rights-of-way or exclusive rights-of-way. Bike paths provide critical 
connections in the city where roadways are absent or are not conducive to bicycle travel.  

● Bike lanes (Class II): are defined by pavement striping and signage used to allocate a 
portion of a roadway for exclusive or preferential bicycle travel. Bike lanes are one-way 
facilities on either side of a roadway. Whenever possible, bike lanes should be enhanced 
with treatments that improve safety and connectivity by addressing site-specific issues, 
such as additional warning or wayfinding signage. 

● Bike routes (Class III): provide shared use with motor vehicle traffic within the same 
travel lane. Designated by signs, bike routes provide continuity to other bike facilities or 
designate preferred routes through corridors with high demand. Whenever possible, bike 

                                                           
42 http://safetrec.berkeley.edu/ 
43 http://www.ots.ca.gov/ 
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routes should be enhanced with treatments that improve safety and connectivity, such as 
the use of "Sharrows" or shared lane markings to delineate the road as a shared-use 
facility. 

● Cycle tracks (Class IV): Also referred to as protected bikeways, are exclusive bike 
facilities that combine the user experience of a separated path with the on-street 
infrastructure of a conventional bike lane. A cycle track is physically separated from 
motor traffic and distinct from the sidewalk. The separation may be in the form of posts, 
parked cars or a combination of both. 

eBike – motorized bicycle that comes in three different classes: 

● Class I: Bicycle equipped with a motor that aids only when pedaling and ceases when 20 
mph is reached. 

● Class II: Same capability as a Class 1 eBike with a throttle-actuated motor. No pedaling 
required when operated with the throttle. 

● Class III: Bicycle equipped with a motor that aids only when pedaling and ceases when 
28 mph is reached. 

GJ – Grand Jury 

MTC – Metropolitan Transportation Commission is the transportation planning, financing, and 
coordinating agency for the nine-county San Francisco Bay Area. 

SHARROW – Sharrows are pavement markings that have been installed on city streets to 
provide guidance for both bicyclists and vehicles on roadways when sharing the road. 

SMC ATP: San Mateo County Active Transportation Plan is a comprehensive framework to 
guide the development of active transportation projects and programs for walking, bicycling, and 
other forms of human powered movement for people of all ages and abilities throughout 
unincorporated County communities. 

SWITRS – California Statewide Integrated Traffic Records System. 

TIMS – Transportation Injury Mapping System developed by the Safe Transportation Research 
& Education Center at the University of California, Berkeley. 

TR-INST Form – Notice to Appear form used by law enforcement for law infractions. 
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APPENDIX A: Bicycle Safety Best Practices 

Bicycle Education Best Practices 

There are two excellent examples of California communities that are investing in Bike Safety 
education: Davis and San Diego. 

San Diego Bike Coalition: 

This is an excellent reference tool to see all the kinds of bicycle safety education that can be 
offered and the resources that can be used to teach those courses. Again, the classes range from 
those for a variety of ages of bicyclists, basic bicycling, bicycle friendly motorist safety, and 
others. 

https://sdbikecoalition.org/our-work/education/ 
 
Davis, California: 
 
The City of Davis, CA, which is one of the leading bicycle communities in the US, has several 
pages of information about bike safety education on its website. 

https://www.cityofdavis.org/city-hall/public-works-engineering-and-transportation/bike-
pedestrian-program 

Two Cities Committed to Bicycling: Portland, Oregon and Davis, California 

Portland and Davis have become famous for their commitment to supporting bicycling, not only 
as recreational, but also as a true commuter alternative to motor vehicles and public 
transportation. Both have received the Platinum rating for a Bicycle Friendly Community from 
The League of American Bicyclists, while being quite different communities. 
 
Portland is a large city of 622,000 residents with similar topography to the linked San Mateo 
County cities along El Camino Real: hilly and flat lands, urban centers, urban neighborhoods, 
suburbia, and major freeways. Portland advertises itself as “Bicycle Friendly” and claimed the 
highest percentage of bike commuters in US large cities in 2019 at 6% (Portland does annual 
bike ride census counts). Portland started investing in bicycle infrastructure with the acceptance 
of the 1973 Portland Bike Plan and the formation of a Bicycle Advisory Committee within the 
City Transportation Department. Since then, it has created:  
 

● 385 miles of bikeways 
● 36 miles of protected bike lanes 
● A pedestrian and bicycle only bridge over the Willamette River and protected bike lanes 

on other bridges 
● Intersections with bicycle specific traffic signals 
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● Bicycle boxes44 at intersections to raise the visibility for motorists turning right 
● A Safe Routes for Schools serving 100 schools 
● 6500 bike racks to meet increased demand for safe stow of bicycles 
● 3 bicycle plans over 40 years that establish policy, goals and a bikeway network 
● $60 M spent to 2008 on bicycle infrastructure (one mile of installed freeway costs $60M) 

 
Portland’s safety record is very good for a large city: 4.3% of all traffic injury accidents from 
2015-2019 are bicycle related. In comparison, San Francisco’s number is 14% for the same 
period. Portland also does better than San Mateo County (8%) and a representative city, 
Redwood City (10%). 
 
Davis in California is a small city between San Francisco and Sacramento with a population of 
66,800. It has earned a nationwide reputation for supporting bicycles in its community (there is a 
bicycle on the city logo). The topography of Davis could not be flatter and more conducive to 
bicycle riding. The current statistics indicate that 20% of Davis’s population commutes on 
bicycles. In 1967, Davis was the first community in the US to develop dedicated bicycle lanes (a 
total of 4!). The origins of this project were a couple that had visited the Netherlands, often cited 
as the most bicycle friendly nation in the world. They were so impressed with the bicycle 
infrastructure that they started a grassroots movement in Davis to promote safe bicycle riding. 
The group had to overcome CA law that did not support bike lanes on city streets, but once the 
law was revised, Davis proceeded to create bicycle infrastructure throughout the City: 

● 63 miles of pathways  
● 102 miles of bike lanes 
● 75% of roads have a posted speed limit of 25 mph 
● Of the 169 miles in the road network, 140 miles of roads are posted at 25 mph or less., 21 

miles of roads are posted at between 25 mph and 35 mph, and 8 miles of roads posted 
over 35 mph  

● 1 mile of bicycle boulevards 
● 1 mile of cycle track 
● 4 miles of buffered bike lanes 
● 4,300 bike racks within the City and over 2,000 bike racks downtown 
● 25 grade separated crossings. Four overpasses and 21 underpass crossings. Grade-

separated crossings are used to move people on bikes and pedestrians over and under 
barriers like railroad tracks, busy roads, and the freeway. 

Davis’s bicycle accidents with injury (and fatalities) are high for a city of its size. However, the 
number of total accidents with injury is also very low compared to cities of comparable size. For 

                                                           
44 https://nacto.org/publication/urban-bikeway-design-guide/intersection-treatments/bike-boxes/ 
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example: in 2019 there were 60 bicycle accidents with injury and 221 total vehicle injury 
accidents resulting in 27% of all vehicular accidents involving a bicycle. Redwood City’s 
number is 4.8%, but their number of bicycle commuters is less than 1%. If you look at the 
percentage of accidents with respect to the biking population for 2019, Davis’s percentage is .4% 
and Redwood City’s percentage is 2.4%. Davis’s safety statistics are very good, given the 
number of bicycle riders. 

Both Portland and Davis are renowned environments for bicycle riders because they committed 
early to bicycle infrastructure and consistently improved it over the years. The city government 
and the school systems actively support bicycle education. Both cities conduct counts to 
determine bicycle use. They are both advocates of the Vision Zero policy to reduce accidents and 
fatalities. They use the Bicycle Friendly Community evaluation process to assess their progress 
towards their bicycle plans and goals. 

Disclosure: Portland, beginning in 2020, noted a decline in bicycle commuter percentages. 
Thinking it was an aberration of the pandemic shutdown, it continued to do annual bike counts. 
As of 2022, its percentage had gone down to 3.1%. The current theory of why there has been a 
decline is assumed to be the increase of work from home. Regardless, Portland continues to 
make improvements to its bicycle infrastructure and safety. 
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APPENDIX B: San Mateo County Bicycle and Pedestrian Master Plan List 

 

Jurisdiction Year Name of Report Link to Report 

Atherton Jul 2014 Town of Atherton Bicycle 
and Pedestrian Master Plan 

https://www.ci.atherton.ca.us/Docume
ntCenter/View/1381/Atherton-
BPMP_Proposed-Final-July-
2014?bidId= 

 

Belmont Nov 2016 City of Belmont 
Comprehensive Pedestrian & 
Bicycle Plan 

https://www.belmont.gov/home/show
publisheddocument/14951/636179086
799900000 

  

Brisbane Feb 2017 Brisbane Pedestrian and 
Bicycle Master Plan 

https://www.brisbaneca.org/sites/defa
ult/files/fileattachments/public_works/
page/149/bikepedmasterplanappendic
es.pdf 

  

Burlingame Dec 2020 City of Burlingame Bicycle 
and Pedestrian Master Plan 

https://www.burlingame.org/business
_detail_T54_R154.php 

  

Colma Feb 2021 Colma El Camino Real 
Bicycle and Pedestrian 
Improvement Plan 

https://www.colma.ca.gov/documents/
ecr-improvement-plan/ 
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Jurisdiction Year Name of Report Link to Report 

Daly City  Feb 2020 Walk Bike Daly City; City of 
Daly City Pedestrian and 
Bicycle Master Plan 2020 

https://dalycity.org/1106/Daly-City-
Pedestrian-and-Bicycle-Master- 

  

East Palo Alto Oct 2017 2017 East Palo Alto Bicycle 
Transportation Plan 

https://www.cityofepa.org/sites/defaul
t/files/fileattachments/planning/page/2
801/reso_4905_adopting_2017_bicycl
e_transportation_plan.pdf 

  

Half Moon Bay Sep 2019 City of Half Moon Bay 
Bicycle and Pedestrian 
Master Plan 

https://www.half-moon-
bay.ca.us/DocumentCenter/View/224
3/Bicycle-and-Pedestrian-Master-
Plan-Final?bidId= 

  

Menlo Park Nov 2020 City of Menlo Park 
Transportation Master Plan 

https://beta.menlopark.org/Governme
nt/Departments/Public-
Works/Transportation-
Division/Bicycling 

  

Millbrae 2021/2022 City of Millbrae Active 
Transportation Plan 

https://www.ci.millbrae.ca.us/home/sh
owpublisheddocument/25807/637787
902014030000 
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Jurisdiction Year Name of Report Link to Report 

Pacifica Feb 2020 City of Pacifica Bicycle & 
Pedestrian Master Plan 

https://www.cityofpacifica.org/depart
ments/public-
works/engineering/bicycle-pedestrian-
master-plan 

  

Redwood City July 2018 Redwood City Moves, A 
Comprehensive Assessment 
of Transportation with 
Redwood City 

  

San Bruno Jul 2016 City of San Bruno Walk 'n 
Bike Plan 

https://sanbruno.ca.gov/DocumentCen
ter/View/1733/Adopted-San-Bruno-
Walk-n-Bike-Plan-PDF 

  

San Carlos Jun 2020 City of San Carlos Bicycle 
and Pedestrian Master Plan 
Final 

https://www.cityofsancarlos.org/home
/showpublisheddocument/8139/63815
5282314370000 

  

San Mateo Apr 2020 San Mateo Bicycle Master 
Plan April 2020 Final 

https://www.cityofsanmateo.org/Docu
mentCenter/View/85445/2020-Bike-
Master-Plan_Final_Updated-
62021?bidId= 
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Jurisdiction Year Name of Report Link to Report 

South San 
Francisco 

Mar 2022 Active South City: South San 
Francisco's Bicycle and 
Pedestrian Master Plan Draft 

https://activesouthcity.com/wp-
content/uploads/2022/03/SSF-
ActiveSouthCity_PublicDraft_31Mar
ch2022_plan_only.pdf 

  

San Mateo 
County 

2021 

  

2021 C/CAG San Mateo 
County Comprehensive 
Bicycle and Pedestrian Plan 

https://ccag.ca.gov/wp-
content/uploads/2021/06/San-Mateo-
County-Comprehensive-Bicycle-and-
Pedestrian-Plan-Update-Final-
Plan.pdf 
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APPENDIX C: Survey Questions and Results 
 

This is a summary of the responses: 

1. Cities and law enforcement do not track bicycle and eBike accident statistics separately; 
in fact, most respondents did not track eBike specific data at all (94%). 

2. Complaints on Class I Bicycle Roadways include speeding and not yielding to 
pedestrians. 

3. Complaints on Class II and III Bicycle Roadways include speeding, improper signaling, 
mixed use of bikes/eBikes and violation of the 3 ft. Rule. 

4. Of 361 citations issued, only 11 were specifically for eBikes. It is impossible to know if 
there were more eBikes in violation as there is no requirement to ID the type of bicycle 
when filling out the form. 

5. Class 3 eBikes are more powerful machines and have specific laws regarding usage. Only 
50% of the respondents were enforcing the Class 3 eBike laws. 

6. Complaints and incidents regarding bicycles (from riders or others) come mostly through 
police reports, but also from input to City Halls, Redwood City’s “app”, city planning, 
parks and recreation. 

7. 1/3 respondents said there has been an increase in complaints regarding bicycles in the 
last three years (speeding, underage use, reckless behavior, vehicular code). 

8. 2/3 of respondents said there had not been an increase in complaints regarding eBikes and 
25% said they didn’t know. 

9. Civilian bicycle complaints are generally not available to the public (over 50% of 
respondents). 

10. 44% of respondents said they don’t provide bicycle safety education. 
11. Enforcement of bicycle-related law is done where appropriate, with discretionary 

authority. Effort is made to educate at the time of the infraction. Additional enforcement 
is budget driven. 

12. Future planning for the regulation of bicycles and eBikes varies greatly in the responses 
(see Question II-16 in Appendix A). 

List of responses to questions (on the next page): 
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Number of bicycle accidents in 2022? 212 

Number of bicycle accidents in 2020 to the end of 2021? 307 
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How many Bicycle citations were issued in the last year? 361 

How many eBike Citations were issued in the last year? 0 [Comments: this 
information is not tracked] 
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If you are enforcing bicycle/eBike law, how is it accomplished? 

● Nothing too specific. Enforcement during routine patrol if violations are witnessed. The 
PD has done a few details and targeted patrols in our downtown area specifically looking 
for bicycle violations (riding on sidewalks, helmet violations, reckless behavior, etc.). 

● The Police Department enforces all laws as appropriate and with necessary and legal 
discretionary authority. 

● Education and Enforcement 
● All officers are trained to enforce Vehicle Code and Municipal Code law on bicycles and 

eBikes. 
● On view and by complaint. 
● On view and calls for service which result in Education or Enforcement. 
● Traffic enforcement resulting in citations and/or verbal warnings/ education to the public. 
● Through proactive patrols, directed enforcement and calls for service. 
● Most bicycle stops are made for violations occurring on roadways, not on trails or 

sidewalks. Most bike stops result in education and not citations as evidenced by our low 
citation numbers. 

● Primarily through education and warnings. 
● We have not enforced the Bicycle/eBike law because we have not received any 

comments to date that have triggered the Police Department to enforce. 
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● By Sheriff patrol. 
● We can’t enforce much because of limitations in light of funding and staffing needs 
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Does your city/town have any future plans regarding the regulation of bicycles and eBikes? 

● Not at this time. 
● Yes. Additional and improved bike lanes. 
● Policies in the newly adopted General Plan supporting alternative modes of 

transportation, including bikes. 
● Awaiting the results of the County-wide eBike pilot to determine best practices to 

implement. 
● Not at this time. 
● Not at this time. There have not been complaints/concerns regarding eBikes. 
● Not at this time. 
● Not that I am aware of. 
● No, unless we start receiving complaints. 
● Yes, The City of South San Francisco's Bicycle and Pedestrian Master Plan. 
● No 
● As the Town begins to understand various micro-mobility issues going forward, eBikes 

being part of that growth pattern, we will plan to prepare plans and outreach material to 
help educate the bike populations on eBike protocols and safety. 

● With the growing development, more bike facilities are being provided for the general 
public. Public outreach and programs to help educate both current/new users are currently 
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being implemented citywide. Buildout of Bike & Pedestrian master plan is underway. 
Alameda de Las Pulgas and Ralston 4 designs are underway. Creation of a transportation 
master plan is also underway. Parks & Recreation Department is developing a Master 
Plan that also includes implementation of eBikes policies on open space trails. 

● Yes 
● Nothing specific regulatory changes planned at this time. 
● City is currently drafting ordinance language to address the increasing number of electric 

mobility devices that are present on trails and paths. Many conversations have occurred at 
BPAC and council (among other committees and commissions) and will continue in 
2024. 
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City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

September 11, 2023

The Honorable Nancy L. Fineman
Judge of the Superior Court
c/o Bianca Fasuescu
400 County Center; 2nd Floor
Redwood City, CA 94063-1655

Re: San Mateo County Civil Grand Jury Report titled, “Bike Safety in San Mateo County; Making Bicycling Safer 
in the County” – Issued on July 10, 2023
 

Dear Judge Fineman, 

The City of Redwood City (City) received the San Mateo County Civil Grand Jury Report titled, “Bike Safety in San 
Mateo County; Making Bicycling Safer in the County” on July 10, 2023. The report instructed the City of 
Redwood City to respond to all nine Findings and eight Recommendations. Pursuant to Penal Code §933.05, the 
following response to the Grand Jury was reviewed and approved by the City Council at its meeting on 
September 11, 2023:

Findings
F1. Bicycle policy and the approach to ensuring/improving bicycle safety is not consistent across San Mateo 
County due, at least in part, to:

a. Topography
b. Urban vs. suburban environments
c. Types of bicyclists (commuter, recreational)
d. Varying levels of enforcement of bicycle laws
e. Differing knowledge of bicycle laws and safe practices.

Response: The City agrees with the finding. 

F2. Bicycle ridership as an alternative means of transportation (e.g., commuting to work, school, or transit hubs, 
running errands) is not increasing due, at least in part, to perceived safety issues.

Response: The City agrees with the finding. 

F3. Bicycle accidents and incidents (such as near misses) are underreported, if reported at all.

Jeff Gee, Mayor
Lissette Espinoza-Garnica, Vice Mayor 

Council Members
Alicia C. Aguirre
Kaia Eakin
Diane Howard
Elmer Martinez Saballos
Chris Sturken

1017 Middlefield Road
Redwood City, CA 94063

(650) 780-7220
Fax (650) 780-7225
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Response: The City disagrees partially with the finding. Bicycle accidents involving collisions with motor 
vehicle are generally reported. However, Redwood City rarely receives reports of collisions involving bicycle 
versus bicycle and/or bicycle versus pedestrian.

F4. Only bicycle accidents or incidents that trigger a 911 call are consistently logged in the State (SWITRS) 
database and law enforcement agencies do not log bicycle accident data consistently.

Response: The City disagrees partially with the finding. Injury collisions involving bicycles that are reported in 
any manner, i.e., flag down of an officer, phone call to Police Dispatch on a non-emergency line, in-person 
report, or via 911 call, are all consistently submitted to SWITRS. The Redwood City Police Department logs all 
bicycle data in a consistent format.

F5. The amount of enforcement of laws, as they pertain to bicyclists and how motorists and bicyclists interact, is 
inconsistent due to other priorities (e.g., criminal enforcement and general automobile traffic) and the 
requirement that a citation can generally only be written if the violation is witnessed by an officer.

Response: The City agrees with the finding.

F6. There is no official metric in San Mateo County and its cities to evaluate how safe it is to ride a bicycle.

Response: The City disagrees partially with the finding. While there is no official metric in San Mateo County, the level 
of traffic stress (LTS) and bicycle-involved collision history are two metrics used by Redwood City to analyze cyclists' 
level of comfort with using streets by cyclists of varying aptitude.

F7. Bicycle safety education, for the bicyclist, pedestrians and motorists, is not consistently offered across San 
Mateo County.

Response: The City agrees with the finding.

F8. Communication between various entities with responsibility for bicycle safety, including Bicycle and 
Pedestrian Advisory Committees (BPACs), Law Enforcement, City Transportation Planning, and Public Works 
departments, is not formalized, resulting in inefficiencies, and missed opportunities (e.g., funding for 
improvements, shared bike safety education, or improving signage).

Response: The City disagrees with the finding. Redwood City's Vision Zero Task Force has representatives 
from its Transportation Advisory Committee (TAC), Police Department, Community Development & 
Transportation Department (includes Planning and Engineering Divisions), school districts, and the San Mateo 
County Health Department among others to minimize inefficiencies and missed opportunities to increase bike 
safety.

F9. City Bicycle and Pedestrian Master Plans or Active Transportation Plans, have not been adopted/created by 
all SMC cities.

Response: The City disagrees partially with the finding. Redwood City has adopted RWC Walk Bike Thrive, 
which serves as our pedestrian and bicycle master plans and our Vision Zero action plan.
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Recommendations
R1. By December 2023, all law enforcement agencies and the County Sheriff should submit bicycle related data 
to SWITRS monthly, and regularly post and update their websites with all reported bicycle accident data.

Response: The recommendation has not been implemented but will be implemented in the future. Redwood 
City already submits all collision related data to SWITRS on a weekly basis. Redwood City is currently in the 
process of modernizing many of its web-based data platforms and we anticipate that all collision data will be 
regularly updated and readily available to the public by the end of FY 2025-26. 

R2. By December 2023, all law enforcement agencies should begin sending warning letters to motorists for 
violations of the 3 ft. law.

Response: The recommendation will not be implemented because it is not warranted or is not reasonable. 
Presently, any officer-observed violations of the 3 ft. law are handled immediately with a warning or citation. 
Implementing an additional process wherein Police Department staff members must intake, evaluate, 
identify, and send letters to alleged violators based solely on a report from the public, without corroborating 
evidence, creates a risk of abuse and would not be feasible with current staff resources. 

R3. By June 3, 2024, all law enforcement agencies should provide a means for citizens to report bicycle-related 
incidents that are not currently reported to law enforcement, similar to the SMC Sheriff’s Department Online 
Crime Reporting portal.

Response: The recommendation will not be implemented because it is not warranted or is not reasonable. 
There are already several means within Redwood City for the reporting of crimes and/or general public 
concerns. Community members are able to call, text, or email the Police Department. In addition, Redwood 
City utilizes the MyRWC mobile app for the reporting of areas of concern ranging from a curb that needs to be 
repainted to observed violations of the law. 

R4. By June 3, 2024 each city, town, and unincorporated SMC should offer a bike safety education program for 
riders and motorists about the laws and safety facts related to bicycles on the road.

Response: The recommendation has been implemented. For several years, Redwood City has hosted multiple 
bicycle safety education programs for riders and motorists. Most recently, there was one hosted on May 10, 
2023 by the Friends of the Redwood City Public Library, Safe Routes to Schools, and Silicon Valley Bicycle 
Coalition, and on May 22, 2023 by the Police Department.

R5. By June 3, 2024, each city, town, and unincorporated SMC should update or generate a new Bicycle and 
Pedestrian Master Plan (or Active Transportation Plan) if their current plan is older than five years; consistent 
with the 2021 C/CAG San Mateo County Comprehensive Bicycle and Pedestrian Plan.

Response: The recommendation has been implemented. Redwood City adopted RWC Walk Bike Thrive in June 
2022. RWC Walk Bike Thrive is Redwood City's pedestrian and bicycle master plan and our Vision Zero action 
plan.

R6. By June 3, 2024, each city, town, and the county should apply (or reapply) online to generate the Bicycle 
Friendly Community Report Card.
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Response: The recommendation has not been implemented but will be implemented in the future. Redwood 
City will reapply for Bicycle Friendly Community by June 25, 2024.

R7. By February 1, 2024, the County should meet with cities within the County that are willing to participate, to 
consider establishing a regional effort that integrates the cities’ bicycle plans and to discuss how the cities and 
County could work together to apply for grant opportunities as a region. 

Response: The recommendation has not been implemented but will be implemented in the future. Redwood 
City would welcome the opportunity to collaborate with other jurisdictions to discuss how to advance bicycle 
facilities as a region.

On behalf of the City Council of the City of Redwood City, I would like to thank you for the opportunity to review 
and comment on the above referenced Civil Grand Jury Report. 

Respectfully, 

Jeff Gee, Mayor
City of Redwood City

cc: City Council, City of Redwood City
Melissa Stevenson Diaz, City Manager
Yessica Castro, Interim City Clerk 
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STAFF REPORT

To the Honorable Mayor and City Council
From the City Manager

DATE: September 11, 2023

SUBJECT

Notification of the exigent use of military equipment (drone) not approved for use by Redwood City Police 
Department’s Military Equipment Use Policy during police activity on August 10, 2023

RECOMMENDATION

Receive notification of the exigent use of unapproved military equipment during police activity on August 
10, 2023, as required by Police Department Military Equipment Use Policy Section 703.9.

STRATEGIC PLAN GUIDING PRINCIPLE

Public Safety

BACKGROUND

On September 30, 2021, Governor Newsom signed into law Assembly Bill 481 to address the funding, 
acquisition, and use of military equipment by law enforcement agencies in California. Assembly Bill 481, 
codified at California Government Code section 7070 et seq., has designated certain equipment as “military 
equipment.” Pursuant to this legislation, all law enforcement agencies in the State of California must seek 
to have their governing body adopt an ordinance approving a policy that describes each piece of “military 
equipment” the agency has in its possession and its authorized use. Drones are considered military 
equipment under this legislation.

Drones are one of the specific items defined as “military equipment” under Government Code section 7070. 
The Redwood City Police Department does not currently own or control drones; however, the need may 
arise in which the use of these devices is advantageous for the safety of officers and the public as a whole. 
The Department is currently authorized to use specific models of drones operated by the San Mateo County 
Emergency Services Bureau and the Redwood City Fire Department. Items, including drones, not specifically 
approved for use may be used during exigent circumstances pursuant to RCPD Military Equipment Use Policy 
Section 703.9. In such circumstances the Police Department will notify the City Council within 30 days of 
such use. This report fulfills that requirement.
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ANALYSIS

The purpose of this report is to notify the City Council of exigent use of a drone. On August 10, 2023, the 
Redwood City Police Department responded to Red Morton Park on the report of two victims who were shot. 
Officers found two individuals with bullet wounds near the park. The Department received numerous reports 
indicating the potentially armed suspects fled toward a gated construction site within the park. It was believed 
the suspects were still at this location when officers arrived and the Department determined that drones could 
be useful in locating suspects. The Department attempted to request use of drones identified in the City’s 
military equipment policy, however, no such drones were available in a timely manner. The San Mateo Police 
Department responded with two drones to assist with searching for the suspects. The drones were deployed 
to search the constructions sight prior to officers entering the area. The suspects were not located during the 
search. 

This incident will be further documented in the Police Department’s Annual Military Equipment Use Report 
due before City Council in February 2024. 

FISCAL IMPACT

None.

ENVIRONMENTAL REVIEW

This activity is not a project under California Environmental Quality Act (CEQA) as defined in CEQA 
Guidelines, section 15378, because it has no potential for resulting in either a direct or reasonably 
foreseeable indirect physical change in the environment.

PUBLIC NOTICE

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 hours 
prior to the meeting.

ALTERNATIVES

None; this is a required notification.

ATTACHMENTS

Attachment A – Redwood City Police Department Policy, Military Equipment Use, Section 703.9 
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REPORT PREPARED BY:

Jeff Clements, Acting Lieutenant 
jclements@redwoodcity.org
(650) 780-7142

APPROVED BY:

Kristina Bell, Police Chief
Melissa Stevenson Diaz, City Manager
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703.9  EXIGENT CIRCUMSTANCES, MUTUAL AID, AND 
COORDINATION WITH OTHER JURISDICTIONS

Military equipment shall not be used by any member of this jurisdiction unless the military equipment is 
approved for use in accordance with this Department policy or in exigent circumstances.  In exigent 
circumstances, it is not feasible to seek advance approval for the use of equipment needed to carry out 
critical operations. Exigent circumstances are defined as, "…a law enforcement agency's good faith belief 
that an emergency involving the danger of, or imminent threat of death or serious physical injury to any 
person is occurring, has occurred, or is about to occur."  In the event of exigent use of unapproved 
military equipment, the Police Department will notify City Council within thirty (30) days of acquiring and/or 
using Military Equipment pursuant to this Section, as well as include any such occurrence in the Annual 
Military Equipment Report. 

Military equipment used by other jurisdictions that are providing mutual aid to this jurisdiction shall comply 
with their respective military equipment use policies in rendering mutual aid.  This shall be the 
requirement for both planned and exigent mutual aid requests.
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STAFF REPORT
To the Honorable Mayor and City Council

From the City Manager 

DATE:  September 11, 2023

SUBJECT 

Approve Live Performance Agreement between the City of Redwood City and Zoppé Circus and related 
resolution establishing a temporary time limit on parking spaces in the Library parking lots

RECOMMENDATION

1. By motion, determine that due to the nature of the services, a competitive bidding process is not likely 
to serve the best interests of the City and the contract may be awarded without a competitive bidding 
process, and approve and authorize the City Manager to execute the Live Performance Agreement 
between the City of Redwood City and Zoppé Circus in an amount not to exceed $383,000 (requires 5/7 
vote); and
2. Adopt a resolution of the City Council of the City of Redwood City establishing a temporary one-hour 
time limit on the use of parking spaces in Library Lots A, B, and C.

STRATEGIC PLAN GUIDING PRINCIPLE

Children and Youth

BACKGROUND 

Since 2008, the City of Redwood City has presented Zoppé Circus. The addition of a family friendly program 
at the end of October helped to extend the season of events, and provided an incredible draw to Redwood 
City. The Parks, Recreation and Community Services (PRCS) Department staff worked alongside a 
consultant (Labadie Productions) to host and coordinate the operations for Zoppé Circus. The inaugural 
year of the Circus realized a net loss of $35,927 for one week of performances. However, we received rave 
reviews, sold over 3,000 tickets and knew that with some modifications, we could eventually turn a profit. 
In 2010, with two weeks of performances and almost 7,000 tickets sold, PRCS staff was able to take over 
management of the Circus and cover the entire costs of the circus. For the past fourteen years, even in 
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2020 with a modified show due to the COVID-19 pandemic, PRCS was able to realize a profit. In 2013, due 
to Downtown development projects, the Circus was relocated to Red Morton Park. The Circus was moved 
back to Downtown following the 2020 Drive In shows to the Library lot for 2021, 2022 and now 2023 to 
help increase foot traffic and provide economic benefit for downtown businesses. 

ANALYSIS

Per section 2.67.4(C) of Chapter 2, Article VII in the City’s Municipal Code, City’s Best Interest: A purchase 
may be made or contract awarded without a competitive bidding process when the City Council 
determines that, due to the nature of the services, a competitive bidding process is not likely to serve the 
best interests of the City. Such a City’s best interest purchase must be determined to meet these 
requirements and be recommended for approval by the City Manager and shall be approved only on the 
affirmative votes of at least five (5) members of the City Council.  Zoppé Circus is a unique performance 
company that has been a Redwood City community tradition for the past 15 years with growing audiences 
since the inaugural performances in 2008.    

In 2021, at the urging of the Downtown Business Group, the PRCS Department coordinated with the 
Library to bring the Circus performances back to Downtown. The performances helped to bring an influx 
of people into Downtown to support business recovery following pandemic-related restrictions. Staff 
would like to again hold the circus in Library Lot B and enter into a Live Performance Agreement between 
the City and Zoppé for a not-to-exceed amount of $383,000. The Circus is proposed to be held for seven 
weekends this year reflecting the success of the ongoing programming as experienced last year. Ticket 
prices are significantly lower for midweek performances and higher for weekend performances, which are 
traditionally filled. This continues a successful practice which supports access to the Circus with varied 
pricing and which maximizes revenue to ensure that all costs are covered. Ticket sales proceeds help fund 
other community events, as planned through the City’s Downtown Events Sustainability Plan. 

PRCS staff has worked with Library staff to limit impacts to Library operations. Most parking in Library Lot 
B will be eliminated throughout the Circus run. Additionally, Library Lot C, (the parking behind the Library 
and along Pennsylvania Avenue) will have some spaces utilized by the Circus. Library staff has requested 
that parking time limits in Lots A, B and C be limited to 1 hour parking during the Circus run to 
accommodate Library patrons. Community Development and Transportation (CDT) staff will make 
changes to the parking meters to temporarily limit paid time to 1 hour for these lots while the Circus is 
using Library parking spaces.

EQUITY IMPACT STATEMENT

Equity and/or inclusion was considered in development or implementation of item through the 
following: 

 Assessment of benefits and burdens by race, income, age, gender, citizenship status, or 
other identity
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 Another way of considering equity and/or inclusion: PRCS coordinates with local social 
service providers to distribute free tickets to their program participants.

FISCAL IMPACT 

The Live Performance Agreement with Zoppé Circus is a not-to-exceed amount of $383,000. Staff 
estimates an additional $50,000 will be needed for marketing, equipment and supplies, and staffing costs 
to support the eight weeks of performances for a total cost of $433,000. Revenue is estimated at $500,000 
based on ticket sales in 2022 and prior years.  

A midyear budget amendment will be submitted to account for the estimated cost and associated 
revenues.

ENVIRONMENTAL REVIEW 

This activity is not a project under California Environmental Quality Act (CEQA) as defined in CEQA 
Guidelines, section 15378, because it has no potential for resulting in either a direct or reasonably 
foreseeable indirect physical change in the environment.

PUBLIC NOTICE

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 
hours prior to the meeting.

ALTERNATIVES

The City Council could choose not to enter into the Agreement and to not hold the Zoppé Circus this year, 
in which case no modification of parking time limits in the Library parking lots is necessary. 

The City Council could choose to enter into the Agreement for the Circus Performances but not modify 
parking time limits in the Library parking lots.

ATTACHMENTS 

Attachment A – Live Performance Agreement with Zoppé Circus 
Attachment B – Resolution of the City Council of the City of Redwood City establishing a temporary one- 
hour time limit on the use of parking spaces in Library Lots A, B, and C
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REPORT PREPARED BY:

Lucas Wilder, Assistant Director
lwilder@redwoodcity.org
(650) 780-7340

APPROVED BY:

Chris Beth, Parks and Recreation Director
Melissa Stevenson Diaz, City Manager
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LIVE PERFORMANCE AGREEMENT 
(Zoppé Family, Inc.) 

 
This Agreement is made and entered into as of the   day of  , 2023, 

by and between the City of Redwood City, a charter city and municipal corporation of the 
state of California (“City”), Kerby Lovallo of New World Classics, an artist management 
company (“Agent”) and Zoppé Family, Inc., an Italian Theatrical Circus, (“Performers”) 
(collectively, the “Parties”). 

 
RECITALS 

 
A. Performers are a family-owned Italian Theatrical Circus founded in 1842. 

 
B. In 2008, 2009, 2010, 2011, 2012, 2013, 2014, 2015, 2016, 2017, 2018, 
 

2019, 2020, 2021 and 2022 the Parties entered into agreements bringing Zoppé Circus 
performances to Redwood City, which have received satisfactory levels of patronage. 

 
C. The City desires to sponsor the return of Zoppé Circus to Redwood City to 

perform up to 70 shows in October and November 2023. Hosting the event provides the 
public benefit of bringing activity and commerce to the Redwood City area. 

 
D. Agent is a classical arts manager, who will secure Performers’ services on 

behalf of the City. 
 

E. The City is entitled to all ticket sale revenues resulting from Performers’ 
shows. 

 
NOW, THEREFORE, in consideration of these recitals and the mutual covenants 

contained herein, the Parties agree as follows: 
 

1. Services. Performers agree to provide performances to be held in a one- 
ring circus tent, starring Nino the clown, with acrobatics, equestrian showmanship, canine 
capers, clowning, and audience participation (“Performances”), the dates, times, and 
locations of which are more fully described in Exhibit “A.” 

 
2. Place of Performances. The Performances will take place in City-owned 

parking lot located at the corner of Jefferson Avenue and Middlefield Road and adjacent 
to the Redwood City Public Library in downtown Redwood City (the “Place of 
Performance”). 

 
3. Schedule of Performances. The Performances will take place pursuant to 

the schedule set forth in Exhibit “A” (the “Schedule of Performances”). 
 

4. Compensation. Compensation will be calculated and paid as follows: 
 

a) Upon execution of this, Agreement and following Performers’ 
compliance with Section 17 “Insurance,” City will pay Performers 
Seventy Five Thousand Dollars ($75,000) by check made payable to 
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New World Classics. Payment of this amount will be mailed to Agent at 
the address listed in Section 9 “Notice.” 

 
b) Upon arrival of Performers to the Place of Performance for setup on 

October 5, 2023, as set forth in Exhibit “A,” Schedule of Performances, 
City will pay Performers Seventy Five Thousand Dollars ($75,000.00) 
via check made payable to: Zoppė Family, Inc. Payment of this amount 
will be hand delivered to Giovanni Zoppé at the Place of Performance 
by a City representative. 

 
c) On October 19, 2023, as set forth in Exhibit “A,” Schedule of 

Performances, the City will pay Performers Forty Five Thousand Dollars 
($45,000.00) via check made payable to: Zoppė Family, Inc. Payment 
of this amount will be hand delivered to Giovanni Zoppé at the Place of 
Performance by a City representative. 

 
d) On November 2, 2023, as set forth in Exhibit “A,” Schedule of 

Performances, the City will pay Performers Forty Five Thousand 
Dollars ($45,000.00) via check made payable to: Zoppė Family, Inc. 
Payment of this amount will be hand delivered to Giovanni Zoppé at 
the Place of Performance by a City representative. 

 
e) On November 16, 2023, as set forth in Exhibit “A,” Schedule of 

Performances, the City will pay Performers Forty Five Thousand 
Dollars ($45,000.00) via check made payable to: Zoppė Family, Inc. 
Payment of this amount will be hand delivered to Giovanni Zoppé at 
the Place of Performance by a City representative. 

 
f) On November 28, 2022, as set forth in Exhibit “A,” Schedule of 

Performances, the City will pay Performers Eighty Eight Thousand 
Dollars ($88,000.00) via check made payable to: Zoppė Family, Inc. 
Payment of this amount will be hand delivered to Giovanni Zoppé at the 
Place of Performance by a City representative. 

 
g) Within thirty (30) days after the final Performance, Performers and/or 

Agent may be entitled to the following additional compensation as set 
forth below: 

i. If total gross retail ticket sale revenues are between $620,000 and 
$659,999, Performers will be paid a bonus of $5,000; OR 

ii. If total gross retail ticket sale revenues exceed $660,000, 
Performers will be paid a bonus of $10,000. 

 
Such additional payment, if any, will be paid by check made payable to 
New World Classics. Payment of this amount, if any, will be mailed to 
Agent at the address listed in Section 9 “Notice.” 
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h) In no event will total compensation exceed Three Hundred Eighty Three 
Thousand ($383,000) without written amendment to this Agreement. 

 
5. Exclusive Performance(s). Performers agrees that they will not accept any 

other engagement for a performance of any sort or kind during a period of 60 days prior 
to or 60 days following the performance(s) hereinabove described within a radius of 50 
miles from the location(s) of the performance(s) hereinabove described, or of any portion 
or portions thereof, without express written permission of the City. In the event of a 
performance of any sort or kind in the above-specified area within a 75 day period 
following the performance(s) defined hereinabove, no announcement of that performance 
may be made until after the performance(s) described hereinabove, or any portion or 
portions thereof, may be canceled by the City, and such cancellation will be without 
prejudice to City’s other rights and remedies hereunder. 

 
6. Arrival and Set-Up Time. Performers must arrive no later than one hour 

prior to the first performance time on each date specified in Exhibit “A.” At least one hour 
prior to the time of the first performance of the day, the City will provide Performers and 
their designated representatives’ sufficient access to the Place of Performance for set-up 
and sound check. 

 
7. Technical Requirements. The City will provide the technical requirements as 

set forth in the Technical Rider attached hereto as Exhibit “B.” 
 

8. Term. Unless earlier terminated, the term of this Agreement will commence 
upon the date first above written and will expire upon completion of performance of the 
Performances, or in any event no later than November 30, 2023. 

 
9. Notice. The name of the persons who are authorized to give written notices 

or to receive written notice on behalf of City and on behalf of Performers under this 
Agreement. 

 
For Agent and Performers: For the City: 

New World Classics 
Attn: Kerby Lovallo 
40 Norwich Meadows, Suite 14 
Norwich VT 05055 
Phone: 860-944-1901 
kl@newworldclassics.com 

Redwood City Parks, Recreation, and 
Community Services 
Attn: Lucas Wilder 
1400 Roosevelt Ave. 
Redwood City, CA 94061 
Phone: 650-780-7340 /Fax: 650-368-5087 
lwilder@redwoodcity.org 

 
Except as otherwise stated, all notices to be provided or that may be provided under this 
Agreement must be in writing and delivered by regular, certified mail, electronic mail, or 
by personal service. Each party will notify the other immediately of any changes of 
address that would require any notice or delivery to be directed to another address. 

XXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXX

36 Briggs St, New London CT 06320 Phone 802-442-9005
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10. Recording or Televising Performances. The City will not record, broadcast, 
televise, videotape, photograph, film or otherwise extend beyond the Place of Performance 
the Performances without the prior written consent of Performers. 

 
11. Force Majeure; Cancellation. If Performers are unable to perform any 

engagement set forth in the Schedule of Performance as a result of a strike, epidemic, Act 
of God, war, or similar force majeure, all Parties named above are relieved of their 
respective obligations under this Agreement, and no named party may make a claim of 
damages against the other. In this event, all Parties will make their best effort to 
reschedule the performance(s) within one (1) year of the date of the original performance. 
Inclement weather does not relieve the City from its obligations provided that 1) the City 
does not otherwise determine that the weather provides unsafe conditions; and 2) 
Performers are ready and able to perform the engagement. If the City cancels the 
engagement for any reason other than those described as acceptable in this paragraph, 
the Performance Fee remains payable in full. 

 
12. Merchandise. During the performances, Agent and Performers may sell 

albums, tapes, compact disks, and other promotional materials (“Merchandise”) EXCEPT 
food and beverages on the premises, retaining all proceeds associated therewith. The 
City agrees to provide an area for the sale of the Merchandise. For the avoidance of doubt, 
the Parties acknowledge and agree that nothing in this Section will prohibit the City of 
Redwood City from selling food and beverages on the premises during the Performances. 
The Parties further acknowledge and agree that neither Agent nor Performers will share in 
any proceeds from such sales. 

 
13. Licenses / Permits. City is responsible for obtaining all licenses and permits 

as may be required to present the Zoppé Circus at the Place of Performance. 
Notwithstanding the above, prior to selling Merchandise on the premises, Performers must 
obtain a Business License from the City of Redwood City. 

 
14. Compliance with Law, Rules, and Regulations. Performers will comply with 

all applicable federal, state, and local non-discrimination laws and maintain all licenses 
required by State, Federal, and local governments and regulatory agencies to complete 
the Performances. Performers will comply with all federal, state, and local health orders, 
including but not limited to those pertaining to the COVID-19 pandemic. 

 
15. Obligation of Performers to Provide Labor and Materials. Except as otherwise 

provided herein, Performers will supply and furnish all necessary labor and materials 
necessary to carry out their obligations under this Agreement. 

 
16. Indemnification. Performers and Agent will defend, indemnify and hold 

harmless City and its officers, agents, employees and volunteers from and against all 
claims, damages, losses and expenses including attorney fees arising out of the 
performance of the Performances, caused in whole or in part by the willful misconduct or 
any negligent act or omission of the Performers, any subcontractor, anyone directly or 
indirectly employed by any of them or anyone for whose acts any of them may be liable, 
except where caused by the sole negligence or willful misconduct of City. 
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The Parties expressly agree that any reasonable payment, attorney's fee, cost or expense 
City incurs or makes to or on behalf of an injured employee under the City's self- 
administered workers' compensation is included as a loss, expense or cost for the 
purposes of this section. 
The Parties expressly agree that this section will survive the expiration or early 
termination of the Agreement. 

17. Insurance. Performers will obtain and maintain for the duration of the 
Agreement and any and all amendments, insurance against claims for injuries to persons 
or damage to property, which may arise out of or in connection with execution of the 
Performances by Performers or Performers’ agents, representatives, employees or 
subcontractors. The insurance will be obtained from an insurance carrier admitted and 
authorized to do business in the State of California. The insurance carrier is required to 
have a current Best's Key Rating of not less than "A: VII." 

 
17.1 Coverages and Limits. Performers, at their sole expense, will maintain 

the types of coverages and minimum limits indicated below, unless the Risk 
Manager or City Manager, in consultation with the City Attorney, approves a lower 
amount. These minimum amounts of coverage will not constitute any limitations or 
cap on Performers' indemnification obligations under this Agreement. City, its 
officers, agents, volunteers, and employees make no representation that the 
limits of the insurance specified to be carried by Performers pursuant to this 
Agreement are adequate to protect Performers. If Performers believe that any 
required insurance coverage is inadequate, Performers will obtain such 
additional insurance coverage, as Performers deem adequate, at Performers' 
sole expense. 

 
17.1.1 Commercial General Liability Insurance. $2,000,000 combined 
single-limit per occurrence for bodily injury, personal injury and property 
damage. If the submitted policies contain aggregate limits, general 
aggregate limits will apply separately to the work under this Agreement, or 
the general aggregate will be twice the required per occurrence limit. 

 
17.1.2 Automobile Liability. $1,000,000 combined single-limit per accident 
for bodily injury and property damage. 

 
17.1.3 Workers' Compensation and Employer's Liability. Workers' 
Compensation limits as required by the California Labor Code and 
Employer's Liability limits of $1,000,000 per accident for bodily injury. 
Workers' Compensation and Employer's Liability insurance will not be 
required if Performers have no employees and provides, to City’s 
satisfaction, a declaration stating this. Performers will provide a waiver of 
subrogation in favor of the City from their Worker’s Compensation and 
Employer’s Liability carrier. 

 
17.2. Additional Provisions. Performers will ensure that the policies of 

insurance required under this Agreement contain, or are endorsed to contain, the 
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following provisions: 
 

17.2.1 For Commercial General Liability Insurance and Automobile Liability 
Insurance: City, its officers, agents, volunteers, and employees will be 
named as additional insureds. 

 
17.2.2 Performers will obtain occurrence coverage. 

 
17.2.3 This insurance will be in force during the life of the Agreement and 
any extensions of it and will not be canceled without thirty (30) days prior 
written notice to City sent pursuant to the Notice provisions of this 
Agreement. 

 
17.2.4. If any of the above insurance policies are “claims made” policies, 
then Performers will, in addition, for each such policy, provide additional 
insurance coverage providing an additional two year extended reporting 
period for all claims arising out of the performance of this Agreement. 

 
17.3 Providing Certificates of Insurance and Endorsements. Prior to 

City's execution of this Agreement, Performers or their Agent will furnish 
certificates of insurance and endorsements to City. 

 
17.4 Failure to Maintain Coverage. If Performers fails to maintain any of 

these insurance coverages, then City will have the option to declare Performers in 
breach or may purchase replacement insurance or pay the premiums that are due 
on existing policies in order to maintain the required coverages. Performers are 
responsible for any payments made by City to obtain or maintain insurance and 
City may collect these payments from Performers or deduct the amount paid from 
any sums due Performers under this Agreement. 

 
17.5 Submission of Insurance Policies. City reserves the right to require, 

at anytime, complete, and certified copies of any or all required insurance 
policies and endorsements. 

 
17.6 Primary Coverage. For any claims related to the Services and this 

Agreement, the Performers’ insurance coverage will be primary insurance with 
respect to City, its officers, agents, volunteers, and employees. Any insurance or 
self-insurance maintained by City for itself, its officers, agents, volunteers, and 
employees, will be in excess of Performers’ insurance and not contributory with it. 
Performers will submit an endorsement evidencing that their Commercial General 
Liability Insurance and Automobile Liability Insurance coverages are primary and 
non-contributory. 

 
17.7 Reduction in Coverage/Material Changes. Performers will notify City 

thirty (30) days prior to any reduction in any of the insurance coverage required 
pursuant to this Agreement or any material changes to the respective insurance 
policies. 
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17.8 Cross Liability Endorsement. Performers will provide the City with a 
cross liability endorsement(s) or severability of interests endorsement(s) from 
Performer's Commercial General Liability carrier(s) in favor of the City. 

 
18. Status of Performers. Performers will execute the Performances as 

independent contractors and not as an employee of City. The persons used by 
Performers to provide services under this Agreement will not be considered employees 
of City for any purposes. 

 
19. Jurisdiction and Venue. Any action at law or in equity brought by either of 

the Parties for the purpose of enforcing a right or rights provided for by this Agreement 
will be tried in a court of competent jurisdiction in the County of San Mateo, State of 
California, and the Parties waive all provisions of law providing for a change of venue in 
these proceedings to any other county. 

 
20. Successors and Assigns. It is mutually understood and agreed that this 

Agreement will be binding upon the Parties and their respective successors. Neither this 
Agreement nor any part of it nor any monies due or to become due under it may be 
assigned by Performers or Agent without the prior consent of City, which will not be 
unreasonably withheld. 

 
21. Paragraph Headings. Paragraph headings as used herein are for 

convenience only and will not be deemed to be a part of such paragraphs and will not be 
construed to change the meaning thereof. 

 
22. Entire Agreement. This Agreement, together with any other written 

document referred to or contemplated by it, along with the purchase order for this 
Agreement and its provisions, embody the entire Agreement and understanding between 
the Parties relating to the subject matter of it. In case of conflict, the terms of the 
Agreement supersede the purchase order and any other attachment or exhibit. Neither 
this Agreement nor any of its provisions may be amended, modified, waived, or 
discharged except in a writing signed by both Parties. 

 
23. Authority. The individuals executing this Agreement and the instruments 

referenced in it on behalf of Consultant each represent and warrant that they have the 
legal power, right and actual authority to bind Consultant to the terms and conditions of 
this Agreement. 

 
24. Electronic Signatures. If all Parties agree, electronic signatures may be 

used in place of original signatures on this Agreement. Each Party intends to be bound 
by the signatures on the electronic document, is aware that the other Parties will rely on 
the electronic signatures, and hereby waives any defenses to the enforcement of the 
terms of this Agreement based on the use of an electronic signature. After all Parties 
agree to the use of electronic signatures, all Parties must sign the document 
electronically. 

[Signature Page Follows] 
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IN WITNESS WHEREOF, the Parties hereto have by their duly authorized 
representatives, executed this agreement as of the day and year first above written. 

 
 

CITY: CITY OF REDWOOD CITY 
a charter city and municipal corporation of the 
State of California 
1017 Middlefield Road 
Redwood City, CA 94063 

 
 
 
 

ATTEST: 

By:   
Melissa Stevenson Diaz, City Manager 

 
 
 
 

 

Pamela Aguilar, City Clerk 
 
 

PERFORMER & AGENT: Zoppé, an Italian Theatrical Circus 
Attn: Kerby Lovallo, New World Classics 
Agent for Zoppé 
40 Norwich Meadows, Suite 44 
Norwich VT 05055 

 
 

*By:   **By:   
Zoppé Circus (Performer) Kerby Lovallo (Agent 

 

Printed Name:   Printed Name:   
 

Title:   Title:   
 
 

If required by City, proper notarial acknowledgment of execution by Performers must be attached. If a 
Corporation, Agreement must be signed by one corporate officer from each of the following two groups. 

 
*Group A. **Group B. 
Chairman, Secretary, 
President, or Assistant Secretary, 
Vice-President CFO or Assistant Treasurer 

 
Otherwise, the corporation must attach a resolution certified by the secretary or assistant secretary under 
corporate seal empowering the officer(s) signing to bind the corporation. 

Kerby Lovallo

Director, New World Classics

Giovanni Zoppe

Producer,  Zoppe Circus

XXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXX

36 Briggs St
New London CT
06320
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Exhibit “A”  
Schedule of Performances 

Arrival and Set-up Thursday, October  5, 2023  

Set up and Rehearsal October 5-11 

Performances 

Thursday October 12 – One Performance, Dinner Show (no bleachers) 

Friday October 13 – 4pm & 7pm 

Saturday October 14 – 12pm, 3pm & 

7pm Sunday October 15 - 12pm, 3pm & 

6pm Wednesday October 18 – 6:30pm 

Thursday October 19 - 6:30pm 

Friday October 20 - 4pm & 7pm 

Saturday October 21 - 12pm, 3pm & 7pm 

Sunday October 22 - 12pm, 3pm & 6pm 

Wednesday October 25 – 6:30pm 

Thursday October 26 - 6:30pm 

Friday October 27 - 4pm & 7pm 

Saturday October 28 - 12pm, 3pm & 7pm 

Sunday October 29 - 12pm, 3pm & 6pm 

Tuesday October 31 – 6:30pm (or possible skip of this day)  
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Wednesday November 1 – 6:30pm 

Thursday November 2 - 6:30pm 

Friday November 3 - 4pm & 7pm 

Saturday November 4 - 12pm, 3pm & 7pm 

Sunday November 5 - 12pm & 3pm & 6pm 

Tuesday November 7 – 6:30pm (or possible skip of this day) 

Wednesday November 8 – 6:30pm 

Thursday November 9 – 6:30pm 
 

Friday November 10 - 12pm, 3pm & 7pm 

Saturday November 14 - 12pm, 3pm & 7pm 

Sunday November 12 - 12pm & 3pm & 6pm 

Tuesday November 14 – 6:30pm (or possible skip of this day) 

Wednesday November 15 – 6:30pm 

Thursday November 16 - 6:30pm 

Friday November 17 - 4pm & 7pm 

Saturday November 18 - 12pm, 3pm & 7pm 

Sunday November 19 - 12pm & 3pm & 6pm 

Tuesday November 21 – 6:30pm 

Wednesday November 22 – 6:30pm 

Thursday November 23 – NO SHOWS 

Friday November 24 – 12pm, 3pm & 7pm 

Saturday November 25 - 12pm, 3pm & 7pm 

Sunday November 26 - 12pm & 3pm & 6pm 

 
 

Clean-up and Departure November 27 – November 30 
All Vehicles/Equipment off lot by November 30, 11pm. (Another event prepping the next day) 
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Exhibit “B” 
Technical Rider 

In addition to the compensation agreement to retain Zoppé Circus, the City will provide staff time, 
labor, and materials, for the items below. The City’s Parks and Recreation Services Department 
will manage the marketing, advertising, tent set up / tear down, clean up, access to electricity and 
water, and purchase/rental of equipment and supplies, food and beverage concessions, ushers, 
and ticket sales for Zoppé Circus. 

 
City will provide the following: 

 
1) FREE PARKING FOR RECREATIONAL VEHICLES 
Reserved space near the performance area for up to five (5) R.V.’s upon arrival, including: 

 
A) Electricity in R.V. Area 

Six (6) Electrical Edison outlets with 20 amp breakers each outlet in the R.V. 
parking location. If non-animal R.V.’s are not able to park next to the tent area, 
additional power and lights will be required in that area. 

 
B) Water 

Water faucet connection for garden hose near R.V. parking. If system uses a 
key, PERFORMERS are to be given the key upon arrival. PERFORMERS will 
return key to CITY prior to vacating the premises. Standard hose coupling is 
acceptable. 

 
C) Animal Parking 

Animal vehicles should be permitted to park by the circus tent. If R.V. trailer 
parking is located in an area other than by the circus tent, additional electric 
and water is required. Dumpster should be placed close to the animal parking 
in the location PERFORMERS designate upon arrival. 

 
2) EMERGENCY INFORMATION 
CITY will give PERFORMERS a list containing the names and phone numbers of local 
veterinarians, blacksmiths (for horseshoes) and hospitals to be used in case of emergency. 
Directions from the performance area to the hospital will be provided upon PERFORMERS’ 
arrival. 

 
3) ANIMAL REQUIREMENTS 

 
A) Six (6) bales of regular grass hay with two (3) additional bales of regular grass 

hay needed per performance day Forty Five (45) bags of kiln-dried wood 
shavings, with four (4) additional bags needed per performance day. 

 
B) If site is not grass, Presenter to provide one load of dirt (8 cubic yards on a 

level surface,14 c yds on a pitched surface) (baseball diamond dirt is best - 
60% sand, 20% clay, 20% dirt), and additional bags of shavings may be 
needed. 

 
C) One (1) eight yard dumpster for animal waste should be placed close to animal 
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parking in the location PERFORMERS designate upon arrival. This will also be 
used for disposal of trash from the performances and performers. If local codes 
require trash and animal waste to remain separate, then two (2) dumpsters are 
required. 

 
4) PERFORMANCE REQUIREMENTS 

 
A) Performance Space 

A space measuring approximately 172’ diameter circle (150’ diameter is the 
minimum), is required for the set-up of the tent. Additional space is required for 
the living quarters for the performers and their animals. This space should be 
free and clear of all obstacles, and it is preferable that the space is a grass lot. 
CITY should make PERFORMERS aware of any underground obstacles (such 
as water pipes, electrical or gas lines) prior to the set-up of the tent. City is 
responsible for obtaining all licenses and permits as may be required to host 
Performers at the designated location. 

 
B) Power 220 single-phase 200 amp electrical service is required for use 

by the PERFORMERS for the lighting, sound, and electricity for the circus 
tent and for the performers’ living quarters. 

 
5) MISCELLANEOUS 

 
A) Set-up Assistance 

A minimum of 6 able-bodied persons to help with the set-up and take down 
of the tent. Time of set-up and take down will be determined by the 
PERFORMERS. Set-up is approx. 10 hours, Strike is approx. 6 hours; 
bleacher assembly is approx. 6 hours. 

 
B) Accommodations 

Up to two (2) recreational vehicles may be required to be supplied by the 
CITY. CITY will be notified no later than one (1) month prior to performance 
date as to whether these items are in fact needed. 

 
C) Ushers, Ticket-takers, Concessions 

Performers provide ushers. If the City wishes, the City can also provide 
ushers. The City provides concession sales, ticket takers and people to sell 
tickets at the door. Performers sell souvenirs only. Prior to selling 
merchandise on the premises, Performers must obtain a Business License 
from the City of Redwood City. 
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RESOLUTION NO.   
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF REDWOOD 
CITY ESTABLISHING A TEMPORARY ONE-HOUR TIME LIMIT ON THE 
USE OF PARKING SPACES IN LIBRARY LOTS A, B AND C 

 
 

WHEREAS, Chapter 20, Article VII, Division 6 of the Redwood City Code regulates 
off-street public parking; and 

 
WHEREAS, the City has been presenting the Zoppe Circus (“the Circus”) since 

2008 and plans to present the Circus again during October and November of 2023; and 
 

WHEREAS, the Circus will be held in a portion of Library Lot B and the Circus will 
be occupying a portion of Library Lot C to store equipment and stage the production, thus 
impacting available parking resources for Library customers; and 

 
WHEREAS, imposing a temporary one-hour time limit on the use of parking spots 

in Library Lots A, B and C between October 5, 2023 and November 30, 2023 will serve 
the public interest by ensuring Library customers have greater access to parking spots 
that aren’t occupied by the City’s Circus activities. 

 
NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF REDWOOD CITY 

DOES RESOLVE AS FOLLOWS: 
 

1. The City Council hereby finds and determines that the foregoing recitals are 
true and correct. 

 
2. The City Council hereby imposes a temporary one-hour parking limit in 

Library Parking Lots A, B and C beginning on October 5, 2023 and ending on       
November 30, 2023. 

 
3. This resolution is repealed effective December 1, 2023, at which time there 

will no longer be a one-hour time limit on the use of parking spots in Library Lots A, B         
and C. 

 

4. This resolution shall become effective immediately upon adoption. 
 

* * * 
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STAFF REPORT
To the Honorable Mayor and City Council

From the City Manager 

DATE:  September 11, 2023

SUBJECT 

Award Main Library Boiler Replacement Project to Bay City Boiler and Engineering Company, Incorporated 
to replace inoperable equipment required to ensure proper heating of the Redwood City Downtown 
Library

RECOMMENDATION

By motion, approve and authorize the City Manager to execute the contract documents and award the 
standard form contract for the Downtown Library Boiler Replacement Project to Bay City Boiler and 
Engineering Company, Incorporated of Hayward, CA for their responsive and responsible low total bid of 
$208,410; and authorize the City Manager or their designee to increase the contract amount, if necessary, 
up to 10% of the amount awarded in an amount not to exceed $20,841 for a total amount of $229,251.

STRATEGIC PLAN GUIDING PRINCIPLE

Excellence in Government Operations

BACKGROUND 

The City of Redwood City’s (City) Public Works Services Department (PWS) is responsible for maintaining 
all City-owned facilities. In carrying out this responsibility, staff routinely assess the condition of systems 
vital to daily operations and identify those needing repair or replacement. Heating, ventilating, and air 
conditioning (HVAC) systems are essential for heating and cooling facilities based on seasonal needs, with 
boilers being a vital component of the heating capability of all HVAC systems.

The boiler at the City’s Downtown Library is approximately 35 years old and past its intended life cycle. 
Staff has been able to extend the boiler’s lifespan through the ability to source and replace parts over the 
years. This practice is no longer economically viable as replacement parts compatible with the current 
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setup are less readily available on the open market and, in some cases, no longer in production. Due to 
the inability to procure necessary replacement parts, the boiler is currently in an inoperable state, 
restricting staff’s ability to heat the facility adequately. Given the current warmer climate, the heating 
constraint has not negatively impacted facility operations, as there has not been a need to heat the facility 
for prolonged periods. However, the boiler and supporting components, such as valves, circulation pumps, 
piping, and insulation, will need to be replaced before the winter months when optimal heating capacity 
will be required. Furthermore, staff must facilitate the removal of the existing boiler equipment from the 
rooftop to be sent to a certified recycling center. The following images depict the general location of the 
project and the current boiler system.
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On August 4, 2023, staff issued a Notice Inviting Bids (NIB) that was published in the San Mateo Daily 
Journal and posted on the City’s website. Staff also notified multiple prospective bidders of the solicitation 
and the NIB was listed on ConstructConnect.com, a subscription-based website that informs contractors 
of open commercial construction projects throughout the United States and Canada.  The solicitation was 
also posted on the Builders’ Exchange of Santa Clara’s website, an industry resource for contractors 
seeking open projects throughout the region. Three prospective bidders attended the mandatory pre-bid 
site-walk and two bids were received by the August 22, 2023 submission deadline. 

ANALYSIS

The bids received are summarized below:

Bidder Bid Price
Bay City Boiler and Engineering Company, Incorporated $208,410

Bayside Heating and Air Conditioning, Inc. dba CP Mechanical $271,411

As seen above, Bay City Boiler and Engineering Company, Incorporated is the lowest responsive and 
responsible bidder. It is not uncommon to identify the need for change orders in the construction industry 
once work begins. Therefore, staff generally factor in contingency funding to facilitate these needs when 
projecting final costs. Staff recommends approval and authorization for the City Manager to execute an 
agreement with Bay City Boiler and Engineering Company, Incorporated for a total amount not to exceed 
$208,410; and authorize the City Manager or their designee to increase the contract amount, if necessary, 
up to 10% of the amount awarded in an amount not to exceed $20,841 for a total amount of $229,251.

FISCAL IMPACT 

Funds will be allocated from the Tenant Improvement Program Account within the Capital Outlay Fund.

ENVIRONMENTAL REVIEW 

This project meets the CEQA exemption criteria as set forth in CEQA Guidelines Section 15301 (Class 1 – 
Existing Facilities) in that it involves the minor alteration of existing City Facilities with negligible or no 
expansion of an existing use.

PUBLIC NOTICE

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 
hours prior to the meeting.
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ALTERNATIVES

The City Council may elect not to award the agreement as recommended and direct staff to pursue 
alternative solutions for completing the project.

ATTACHMENTS 

None

REPORT PREPARED BY:

Aaron Nair, Management Analyst
anair@redwoodcity.org
(650) 780-7474

APPROVED BY:

Terence Kyaw, Public Works Director
Melissa Stevenson Diaz, City Manager
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STAFF REPORT
To the Honorable Mayor and City Council

From the City Manager 

DATE:  September 11, 2023

SUBJECT 

Agreement with Pump Repair Service Co. for annual storm pump maintenance and repair services to 
ensure functionality and readiness of storm pump operations for their intended use

RECOMMENDATION

By motion, approve and authorize the City Manager to execute a one-year agreement for services with 
Pump Repair Service Co. in an amount not to exceed $250,000, including City Manager authority to extend 
the Agreement for three additional two-year terms through 2030, for a total contract amount not to 
exceed $1,750,000 for storm pump maintenance and repair services.

STRATEGIC PLAN GUIDING PRINCIPLE

Excellence in Government Operations

BACKGROUND 

The City of Redwood City’s (City) Public Works Services Department (PWS) is responsible for conducting 
maintenance activities related to the City’s stormwater conveyance system. Preventative maintenance 
(PM) is required annually to ensure approximately 45 stormwater pumps are adequately maintained to 
perform their intended functions. Staff has historically utilized outside contractors with expertise in the 
field to provide annual preventative maintenance and conduct repairs as needed. The existing agreement 
for the required services is nearing expiration.

On July 19, 2023, staff issued a Notice Inviting Bids (NIB) published in the San Mateo Daily Journal and 
posted on the City’s website. Staff also notified multiple prospective bidders of the solicitation, and four 
bids were received by the August 9, 2023, submission deadline.
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ANALYSIS

Prospective bidders were required to attend a site walk conducted by City staff. During the site walk, staff 
escorted attendees to four pump stations throughout the City. This exercise was intended to allow bidders 
the opportunity to view a sample of the various types of pumps that would require annual PM services. 
Bidders were asked to submit the cost for performing PM services for 45 pumps and quote the price of 
providing as-needed or emergency repairs using predetermined quantities listed on the bid form. The bid 
submission form also factored materials markup costs into the total bid submitted by each bidder. 

The purpose of using pre-selected units as the baseline for as-needed or emergency repairs was to allow 
staff to determine the lowest responsive and responsible bidder based on price. While the cost of annual 
PM services is fixed, the total number of hours of as-needed services and materials required annually 
varies and can exceed the baseline amounts listed in the bid. The bids only represent potential labor costs 
and not the cost of materials that may be required to provide services. The submissions received are 
summarized below.

Contractor Bid Amount
Pump Repair Service Co.  $        228,500 
Commercial Pump & Mechanical, Inc.  $        236,125 
Grundfos CBS, Inc.  $        319,250 
Bartley Pump PM, LLC dba PumpMan NorCal  $        351,000 

Pump Repair Service Co. (Pump Repair) is the lowest responsive and responsible bidder. Pump Repair has 
provided services to the City in the past, and their quality of work meets the City’s standards. As described 
above, service costs can fluctuate annually based on needs and budget availability. Staff requests 
authorization for a not-to-exceed amount intended to facilitate the City’s needs most efficiently. 
However, staff will only encumber funds as necessary and as adopted budgets in respective fiscal years 
will allow.

Staff recommends approval and authorization for the City Manager to execute a one-year agreement for 
services with Pump Repair Service Co. in an amount not to exceed $250,000, including City Manager 
authority to extend the Agreement for three additional two-year terms, for a total contract amount not 
to exceed $1,750,000 for storm pump maintenance and repair services.

FISCAL IMPACT 

This agreement will span multiple fiscal years. Staff will allocate funds from the PWS operating budget 
based on the adopted budgets for each fiscal year on an as-needed basis.

7.H. - Page 2 of 18

101

http://www.redwoodcity.org/


Page 3 of 3

City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

ENVIRONMENTAL REVIEW 

This project meets the CEQA exemption criteria as set forth in CEQA Guidelines Section 15301 (Class 1- 
Existing Facilities) in that it involves the maintenance of existing City facilities with negligible or no 
expansion of use.  

PUBLIC NOTICE

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 
hours prior to the meeting.

ALTERNATIVES

The City Council may choose not to award the agreement as recommended and direct staff to pursue an 
alternative method to providing services.

ATTACHMENTS 

Attachment A – Agreement for Services with Pump Repair Service Co.

REPORT PREPARED BY:

Aaron Nair, Management Analyst
anair@redwoodcity.org
(650) 780-7474

APPROVED BY:

Terence Kyaw, Public Works Director
Melissa Stevenson Diaz, City Manager
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City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

STAFF REPORT
To the Honorable Mayor and City Council

From the City Manager 

DATE:  September 11, 2023

SUBJECT 

Waive second reading and adopt ordinance amending Chapter 20, article VII, section 20.165 of the 
Redwood City Municipal Code relating to temporary parking meter permits to allow fees to be set by City 
Council resolution; no changes made to fee amounts

RECOMMENDATION

Waive the second reading and adopt an ordinance amending chapter 20, article VII, section 20.165 of the 
Redwood City Municipal Code relating to temporary parking meter permits to authorize that fees be set 
by City Council resolution.

STRATEGIC PLAN GUIDING PRINCIPLE

Excellence in Government Operations

BACKGROUND 

On August 28, 2023, the City Council introduced (7-0) the ordinance amending Chapter 20, article VII, 
section 20.165 of the Redwood City Municipal Code relating to temporary parking meter permits to allow 
fees to be set by City Council resolution; no changes made to fee amounts. The August 28, 2023, staff 
report describes the amendment in detail and is attached to this staff report as Linked Document 1. The 
City Council introduced the ordinance as recommended by staff without revisions.

ANALYSIS

This action to amend Section 20.165 of Article VII of Chapter 20 aligns the Temporary Parking Meter 
Permit fee with other fees in the City, allowing it to be set by City Council resolution and be updated with 
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other fees this fall. This is an administrative update to the Municipal Code to align this fee with other user 
fees in the code. The fee will later be set by City Council resolution, along with other City user fees.

FISCAL IMPACT 

There is no fiscal impact associated with this Municipal Code update. The fee will remain the same until 
updated by City Council resolution.

ENVIRONMENTAL REVIEW 

This activity is not a project under California Environmental Quality Act (CEQA) as defined in CEQA 
Guidelines, section 15378, because it has no potential for resulting in either a direct or reasonably 
foreseeable indirect physical change in the environment.

PUBLIC NOTICE

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 
hours prior to the meeting.

ALTERNATIVES

The alternatives available to the City Council include not adopting this change and leaving the fee hard 
coded or providing staff with alternative direction.

ATTACHMENTS 

Attachment A – Ordinance amending chapter 20, article VII, section 20.165 of the Redwood City Municipal 
Code relating to temporary parking meter permits to authorize that fees be set by City Council resolution

LINKED DOCUMENTS

August 28, 2023 City Council Staff Report to waive first reading and introduce ordinance amending 
Chapter 20, article VII, section 20.165 of the Redwood City Municipal Code relating to temporary parking 
meter permits to allow fees to be set by City Council resolution; no changes made to fee amounts
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REPORT PREPARED BY:

Giovanna Erkanat, Management Analyst II
gerkanat@redwoodcity.org
(650) 780-5957

APPROVED BY:
Jeff Schwob, Interim Community Development & Transportation Director
Melissa Stevenson Diaz, City Manager
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ATTY/ORD.0013/CC ORD TEMPORARY PARKING PERMITS 
REV: 08-22-23 SK 

Page 1 of 2 

ORDINANCE NO. ________ 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF REDWOOD 
CITY AMENDING CHAPTER 20, ARTICLE VII, SECTION 20.165 OF THE 
REDWOOD CITY MUNICIPAL CODE RELATING TO TEMPORARY 
PARKING METER PERMITS TO AUTHORIZE THAT FEES BE SET BY 
CITY COUNCIL RESOLUTION  

 

WHEREAS, the City of Redwood City (“City”) has established regulations for 
Temporary Parking Meter Permits, codified in the Redwood City Municipal Code, Chapter 
20, Article VII (“Stopping, Standing and Parking”); and   

 
WHEREAS, Section 20.165 of the Redwood City Municipal Code specifies an 

application fee for temporary parking meter permits; and 
 
WHEREAS, the City desires to amend Section 20.165 to specify that the 

application fee will be set by resolution of the City Council; and    
 
NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF REDWOOD CITY 

DOES ORDAINS AS FOLLOWS: 
 
Section 1. The recitals set forth above are true and correct and are hereby 

incorporated herein by this reference as if fully set forth in their entirety. 
 
Section 2. The City Council of the City of Redwood City adopts the Ordinance 

by adding the text shown in double underline (example) and deleting the text shown in 
strikeout (example), as shown below.  

 
Section 3. Section 20.165 of Article VII of Chapter 20 of the Redwood City 

Municipal Code is hereby amended to read as follows:  
 
Sec. 20.165. FEE; PAYMENT IN ADVANCE: 
 
Temporary parking meter permits shall be issued upon payment of an 
application fee in the an amount of thirty dollars ($30.00) set by resolution 
of the City Council, together with the parking meter fees for each meter 
multiplied by the total number of hours for which parking fees are charged, 
per each day for which the temporary parking meter permit is issued. All 
fees shall be paid in advance prior to issuance of the permit. 
 
Section 4. If any section, subsection, sentence, clause, phrase, or portion of this 

Ordinance is for any reason held to be invalid or unenforceable by a court of competent 
jurisdiction, the remaining portions of this Ordinance shall nonetheless remain in full force 
and effect.  The City Council of the City of Redwood City hereby declares that it would 
have adopted each section, subsection, sentence, clause, phrase, or portion of this 
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Ordinance, irrespective of the fact that any one or more sections, subsections, sentences, 
clauses, phrases, or portions of this Ordinance be declared invalid or unenforceable. 

Section 5. This Ordinance has been reviewed with respect to applicability of the 
California Environmental Quality Act (“CEQA”) and CEQA Guidelines (California Code of 
Regulations, Title 14, Sections 15000 et seq.). The Ordinance is not a project under 
CEQA Guidelines Section 15378 because it involves administrative activities that will not 
result in direct or indirect physical changes in the environment. 

 
Section 6. This Ordinance shall go into effect thirty (30) days following its 

adoption. 
 
Section 7. The City Clerk shall publish this Ordinance in accordance with 

applicable law. 
 
 
 

* * * 
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MINUTE BOOK NO. 68 

MAYOR JEFF GEE             DRAFT MINUTES 
VICE MAYOR LISSETTE ESPINOZA-GARNICA 
COUNCIL MEMBER ALICIA C. AGUIRRE             DOWNTOWN LIBRARY 
COUNCIL MEMBER KAIA EAKI                                                                          COMMUNITY ROOM, 2ND FLOOR 
COUNCIL MEMBER DIANE HOWARD       1044 MIDDLEFIELD ROAD 
COUNCIL MEMBER ELMER MARTINEZ SABALLOS                                                       REDWOOD CITY, CA 94063 
COUNCIL MEMBER CHRIS STURKEN 

 
      CITY COUNCIL  

SPECIAL MEETING AGENDA 
Saturday, August 26, 2023, 9:00 AM 

 
 

1. CALL TO ORDER – Mayor Gee called the meeting to order at 9:00 a.m. 
 
2. ROLL CALL – All Council Members were present. 

 
Staff present: City Manager Melissa Stevenson Diaz, City Attorney Veronica Ramirez, Interim 
City Clerk Yessika Castro, Assistant City Manager Michelle Poché Flaherty, Deputy City 
Manager Jennifer Yamaguma, Interim Community Development and Transportation Director 
Jeff Schwob, and Interim Assistant City Manager Patrick Heisinger. 

 
3. AB 2449 REQUESTS AND CONSIDERATIONS FOR MEETING PARTICIPATION BY  

TELECONFERENCE DUE TO JUST CAUSE OR EMERGENCY CIRCUMSTANCES 
 
None 
 

4. PUBLIC COMMENT 
 
The following members of the public spoke: 

• Miesje Aldrich 

• Bryan Shields 

• Dylan Finch 
  
5. STRATEGIC PLANNING AND COUNCIL PRIORITIES 

 
Mayor Gee gave welcome remarks and an overview of the purpose of the special meeting. 
Mayor Gee also expressed appreciation to the staff and consultants who worked on the 
agenda and logistics for the meeting, and introduced consultants Laura Bowen and Jaelyn 
Edwards of Viva Social Impact, to facilitate the session. 
 
Facilitator Jaelyn Edwards led an ice-breaker activity and each Council Member shared 
accomplishments and contributions from the last 6 months.  
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 5.A. Background materials for August 26, 2023 City Council discussion of priorities 
 
City Manager Melissa Stevenson Diaz gave a presentation on the current Council 
priorities and staff capacity. 
 
The City Council took a short break. 
 
Facilitator Laura Bowen led a discussion between the Council and staff on the priorities 
addressed by the Council at the February 11, 2023 special off-site meeting. Council 
Members provided feedback on the projects outlined in Attachment J to the agenda 
packet. 
 
City Manager Melissa Stevenson Diaz gave an overview of budget and revenue 
considerations and received Council input. 

 
6. ADJOURNMENT  

 
Mayor Gee adjourned the meeting at 11:26 a.m. 

 

 
Respectfully submitted 
 
 
Yessika Castro, CMC, CPMC 
Interim City Clerk 
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MINUTE BOOK NO. 68 

MAYOR JEFF GEE           DRAFT MINUTES 
VICE MAYOR LISSETTE ESPINOZA-GARNICA 
COUNCIL MEMBER ALICIA C. AGUIRRE       1017 MIDDLEFIELD ROAD 
COUNCIL MEMBER KAIA EAKIN        REDWOOD CITY, CA 
COUNCIL MEMBER DIANE HOWARD 
COUNCIL MEMBER ELMER MARTINEZ SABALLOS 
COUNCIL MEMBER CHRIS STURKEN 

 
      JOINT CITY COUNCIL/             

SUCCESSOR AGENCY/  
PUBLIC FINANCE AUTHORITY 
REGULAR MEETING AGENDA 

Monday, August 28, 2023, 6:00 PM 
 
 
 
 

1. CALL TO ORDER – Mayor Gee called the meeting to order at 6:01 p.m. 
 
2. ROLL CALL – All Council Members were present. 

 
Staff present: City Manager Melissa Stevenson Diaz, City Attorney Veronica Ramirez, and 
Interim City Clerk Yessika Castro. 

 
3. PLEDGE OF ALLEGIANCE – Council Member Sturken led the pledge of allegiance. 

 
4. AB 2449 REQUESTS AND CONSIDERATIONS FOR MEETING PARTICIPATION BY 

TELECONFERENCE DUE TO JUST CAUSE OR EMERGENCY CIRCUMSTANCES – None  
 
5. PRESENTATIONS/ACKNOWLEDGEMENTS 

 
 5.A. Proclamation recognizing International Youth Day 

Redwood City Together Executive Director Rafael Avendaño, PAL Center Directors Ivan 
Martinez, Jade Martinez, and Iliana Garcia, PACE Program Director Roberto Alvarez and 
PACE youth participant Ebise Biratu accepted the proclamation.  

 
 5.B. Proclamation recognizing Senior Citizen Day 

Senior Affairs Commission Chair Hal Draeger and Parks, Recreation and Community 
Services Bruce Utecht accepted the proclamation. 

 
6. PUBLIC COMMENT ON THE CONSENT CALENDAR, MATTERS OF COUNCIL INTEREST AND ON 

ITEMS NOT ON THE AGENDA 
 
The following members of the public spoke: 

• Bill Newell 
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• Marcelene Luna 

• Larry Broussard 

• Alison Madden 
 
7. CONSENT CALENDAR   

 
Council Member Eakin stated that out of an abundance of caution, she will be recusing herself 
from item 7I due to the location of her residence, as well as items 7L and 7U due to her place 
of employment. 
 
Motion and second, Espinoza-Garnica and Sturken, to approve all items on the Consent 
Calendar except 7I, 7L, and 7U, passed unanimously by roll call vote. 
 
Motion and second, Espinoza-Garnica and Aguirre, to approve items 7I, 7L and 7U, passed 6-
0-1 with Council Member Eakin recused.                                                                                            

 
 7.A. Amendment No. 3 with ECS Imaging for continued Laserfiche licensing, support, and 

document scanning and conversion services                                                                   (304) 
 
Recommendation: 
By motion, approve and authorize the City Manager to execute Amendment No. 3 with 
ECS Imaging for continued Laserfiche licensing and support as well as document 
scanning and conversion services for Community Development and Transportation in 
an amount not to exceed $101,466, through July 5, 2026, for a total contract amount of 
$260,019. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

 
 7.B. Amendment to the City of Redwood City's Classification and Salary and Wage Plan 

(905) 
Reso 16172 (0086) 

 
Recommendation: 
Adopt a resolution amending the City's Classification and Salary and Wage Plan to 
amend the job descriptions for Public Works Maintenance Worker I/II, Lead Public 
Works Maintenance Worker, Utilities Locator, and Literacy Tutor-Student Coordinator. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 
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 7.C. Approve large, recurring purchases necessary for operations in compliance with the 
City’s Purchasing Policy                                                                                                         (401) 
 
Recommendation: 
By motion, approve and authorize payment of annual operating expenditures in excess 
of $106,000 per fiscal year per vendor for fiscal year 2023-24 as provided in Table 1, for 
a total aggregate not-to-exceed amount of $142,629,200. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

 
 7.D. Investment Report for periods ending December 31, 2022, March 31, 2023, and June 

30, 2023 
(501) 

 
Recommendation: 
By motion, approve the City's Investment Report for the periods ending December 31, 
2022, March 31, 2023, and June 30, 2023. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

 
 7.E. Rejection of general liability claim by Mr. Dean Sophal, represented by Shaun 

Bauman, of Bauman Law                                                                                                      (303) 
 
Recommendation: 
By motion, approve rejection of subject claim. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

 
 7.F. Updating the officers and executive or managerial staff of the City of Redwood City 

and the City of Redwood City Public Financing Authority to order the deposit or 
withdrawal of monies in investment accounts with the State of California Local 
Agency Investment Fund                                                                                                      (505) 

Reso 16173 (0087) 
Reso PFA 16174 (0088) 

 
Recommendation: 
1. By motion, City Council, in its capacity as the legislative body of the City of Redwood 
City, adopt a resolution authorizing the investment of monies in the State of California 
Local Agency Investment Fund for the City of Redwood City and rescinding Resolution 
No. 15290; and 
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2. By motion, City Council, in its capacity as the governing body of the City of Redwood 
City Public Financing Authority, adopt a resolution authorizing the investment of 
monies in the State of California Local Agency Investment Fund for the City of Redwood 
City Public Financing Authority and rescinding Resolution No. PFA 13-04. 
 
CEQA: 
Negative Declaration 

 
 7.G. Agreement with West Coast Code Consultants, Inc. for on-call professional building 

services                                                                                                                                     (304) 
 
Recommendation: 
By motion, approve and authorize the City Manager to execute one-year Agreement for 
on-call professional building services with West Coast Code Consultants, Inc. for the 
not-to-exceed amount of $2,300,000. 
 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

 
 
 7.H. Amendment No. 1 to agreement for Services with BKF Engineers, Inc. for design 

services for the Sanitary Sewer Pump Stations 8 & 9 Improvement Project             (304) 
 
Recommendation: 
By motion, approve and authorize City Manager to execute Amendment No. 1 to the 
Agreement for Services with BKF Engineers, Inc. to provide additional services for the 
completion of design of Sanitary Sewer Pump Station 8 & 9 for a not-to-exceed amount 
of $55,000 with the option for the City Manager or designee to authorize, if necessary, 
up to 10% contingency of the total contract amount for a total contract amount of 
$388,204. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

 
 7.I. Final acceptance of construction improvements for the development at 910 

Woodside Road, release of associated bonds, and approval of the First Amendment 
to and Assignment and Assumption of Landscape Maintenance Agreement with 910 
Woodside Road, LLC                                                                                                               (304) 
 
Recommendation: 
1. By motion, accept the construction improvements for the development at 910 
Woodside Road and authorize release of the bonds in accordance with the Subdivision 
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Improvement Agreement; and 
2. By motion, approve and authorize the City Manager to execute a First Amendment 
to and Assignment and Assumption of the Landscape Maintenance Agreement with 
910 Woodside, LLC. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

 
 7.J. Cooperative Service Agreement between the City of Redwood City and United States 

Department of Agriculture, Animal and Plant Health Inspection Service, Wildlife 
Services for Levee Predator Management                                                                       (304) 
 
Recommendation: 
By motion, approve and authorize each of the following three actions: 
1. Approve and authorize the City Manager to execute the Cooperative Service 
Agreement (Cooperative Services Agreement) between the City of Redwood City and 
United States Department of Agriculture (USDA), Animal and Plant Health Inspection 
Service (APHIS), Wildlife Services covering the time period September 1, 2023 to August 
31, 2028, for an amount not to exceed the annually approved amount specified in the 
Work and Financial Plan. 
2. Approve and authorize the City Manager to execute Work and Financial Plan 
between the City of Redwood City and USDA, APHIS, Wildlife Services covering the time 
period September 1, 2023, through August 31, 2024, for a not to exceed amount of 
$63,550. 
3. Authorize the City Manager to execute future Work and Financial Plans between the 
City and USDA, APHIS, Wildlife Services in connection with the Cooperative Services 
Agreement for a total amount not to exceed $400,000. 
 
CEQA: 
The work that is anticipated by the CSA and WFP are required mitigation measures 
identified for the regulatory permitting of the 1997 Levee Improvement Project. 

 
 7.K. Response to 2022-2023 San Mateo County Grand Jury Report titled, “Accessory 

Dwelling Units: Affordable Housing’s Panacea or Prevarication?”                              (302) 
 
Recommendation: 
By motion, approve the letter responding to the San Mateo County Civil Grand Jury 
Report titled “Accessory Dwelling Units: Affordable Housing’s Panacea or 
Prevarication?” and authorize the Mayor to sign and send the letter to the San Mateo 
County Civil Grand Jury. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

7.J. - Page 7 of 15

129



 

__________________________________________________________________________________________ 
JOINT CITY COUNCIL/SUCCESSOR AGENCY BOARD/                                          August 28, 2023 
PUBLIC FINANCING AUTHORITY MEETING MINUTES                                                     PAGE 6 

 
MINUTE BOOK NO. 68 

 
 7.L. Public Service Easement Deed and Agreement for the development at 101 Westpoint 

Harbor Drive by Westpoint Harbor LLC                                                                             (304) 
 
Recommendation: 
By motion, approve and authorize the City Manager to execute a Public Service 
Easement Deed and Agreement with Westpoint Harbor LLC. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

 
 7.M. Reject all bids for Sanitary Sewer Pump Station 8 & 9 Improvements Project         (304) 

 
Recommendation: 
By motion, reject all bids and authorize staff to re-bid the Sanitary Sewer Pump Station 
8 & 9 Improvements Project at a later date. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

 
 7.N. Amendment No. 3 to the agreement with Hinderliter, de Llamas & Associates to 

continue to provide subject matter expertise and technical support on cannabis 
management services                                                                                                            (304) 
 
Recommendation: 
By motion, approve and authorize the City Manager to execute Amendment No. 3 to 
Agreement for Services with Hinderliter, de Llamas & Associates (HdL Companies) 
covering the time period July 21, 2023 to July 20, 2024 for a not-to-exceed amount of 
$124,000 for continued subject matter expertise and technical support on cannabis 
management services , and authorize the City Manager to extend the Agreement for 
two additional one-year terms, through July 20, 2026, for a total contract amount of 
$244,000. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

 
 7.O. Purchase of Emergency Vehicle Preemption Equipment from Global Traffic 

Technologies                                                                                                                            (304) 
 
Recommendation: 
By motion, determine that due to Global Traffic Technologies’ compatibility with 
existing City equipment, there is only one reasonable and practical source for the 
required equipment, and the contract may be awarded without a competitive bidding 
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process; and approve and authorize the City Manager to negotiate and execute the 
master purchase agreement with Global Traffic Technologies in an amount not to 
exceed $300,000 over a three year term. (Requires 5/7 vote). 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

 
 7.P. Amendment No. 1 to agreement with Redwood City Police Activities League (PAL) to 

implement the “Purposeful Action, Create and Engage” (PACE) Program for 
Transitional Age Youth                                                                                                          (304) 
 
Recommendation: 
By motion, approve and authorize the City Manager to execute Amendment no. 1 to 
the Agreement for Services with the Redwood City Police Activities League (PAL) to 
manage the “Purposeful Action, Create and Engage” (PACE) Program for Transitional 
Age Youth, covering the time period September 15, 2023 through June 15, 2024, for a 
not-to-exceed amount of $325,000, resulting in a total contract amount of $675,000. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

 
 7.Q. Purchase of replacements for the Redwood City Police Department Mobile Data 

Computer (MDC) system in all patrol vehicles                                                                 (304) 
 
Recommendation: 
By motion, approve and authorize the City Manager to execute an agreement with 
Stommel, Inc. d.b.a. LEHR Auto to purchase thirty-two (32) all-in-one Mobile Data 
Computer (MDC) Systems in the amount of $186,365. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

 
 7.R. Resolution authorizing South Bayside Waste Management Authority to acquire real 

property located at 1245 San Carlos Avenue, Unit E, San Carlos, California, to relocate 
its administrative office for cost efficiency and to increase community education 
event opportunities                                                                                                               (609) 

Reso 16175 (0085) 
 
Recommendation: 
Adopt a resolution approving South Bayside Waste Management Authority's (SBWMA) 
acquisition of real property located at 1245 San Carlos Avenue, Suite E, San Carlos, 
California, to be utilized as the administrative offices for SBWMA. 
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CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

 
 7.S. Agreement with Prudential Overall Supply, Inc., in an amount not to exceed 

$150,000, for the supply of rental uniforms, products, and related services, promoting 
the City’s professional image and allowing easier identification of City staff during 
emergency events                                                                                                                  (304) 
 
Recommendation: 
By motion, determine that due to nature of the products and support services, 
competitive bidding is not likely to serve the best interests of the City and the contract 
may be awarded without a competitive bidding process, and approve and authorize the 
City Manager to execute a five-year agreement for services through 2028 with 
Prudential Overall Supply, Inc. for the supply of rental uniforms, products, and related 
services in an amount not to exceed $150,000 (requires 5 affirmative votes). 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

 
 7.T. Agreement with Underground Republic Water Works, Inc. for various materials to 

effectively maintain and repair water and sewer utility systems                                (304) 
 
Recommendation: 
By motion, approve and authorize the City Manager to execute a Master Purchase 
Agreement to supply water and sewer utility system materials with Underground 
Republic Water Works, Inc. for a one-year term through 2024 in an amount not to 
exceed $540,000, including City Manager authority to extend the agreement for three 
additional two-year terms through 2030, for a total not to exceed contract amount of 
$4,396,685. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

 
 7.U. Purchase of four Ford Super Duty trucks from Towne Motor Company dba Towne 

Ford Sales in the amount of $316,135 to replace end of life equipment                   (304) 
 
Recommendation: 
By motion, approve and authorize the City Manager or their designee to execute the 
purchase of four Ford Super Duty trucks in the amount of $316,135 from Towne Motor 
Company dba Towne Ford Sales of Redwood City, CA. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 
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 7.V. Waive first reading and introduce ordinance amending Chapter 20, article VII, section 

20.165 of the Redwood City Municipal Code relating to temporary parking meter 
permits to allow fees to be set by City Council resolution; no changes made to fee 
amounts                                                                                                                                    (301) 
 
Recommendation: 
Waive the first reading and introduce an ordinance amending chapter 20, article VII, 
section 20.165 of the Redwood City Municipal Code relating to temporary parking 
meter permits to authorize that fees be set by City Council resolution. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

 
 7.W. Waive second reading and adopt ordinance amending Chapters 37 and 37A of the 

Municipal Code to adopt licensing and security requirements for retail establishments 
selling firearms or ammunition; and ordinance amending Section 31.12 of Article 31 
of the Zoning Ordinance and adding Article 58 to the Zoning Ordinance to require a 
conditional use permit for firearms and ammunition retail sale use and to establish 
locational restrictions on such uses                                                                                    (301) 

Ord 2527 (0009) 
Ord 1130-389 (0010) 

 
Recommendation: 
1. Waive second reading and adopt an ordinance amending Chapters 37 and 37A of the 
Municipal Code to adopt licensing and security requirements for retail establishments 
selling firearms or ammunition; and 
2. Waive second reading and adopt an ordinance amending Section 31.12 of Article 31 
of the Zoning Ordinance and adding Article 58 to the Zoning Ordinance to require a 
conditional use permit for firearms and ammunition retail sale use and to establish 
locational restrictions on such uses. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

 
 7.X. Approve July 24, 2023 and August 21, 2023 City Council Minutes                              (301) 

 
 7.Y. Approve claims and checks from August 28, 2023 to September 11, 2023 and the 

usual and necessary payments through September 11, 2023                                      (303) 
 
8. PUBLIC HEARINGS - None 
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9. STAFF REPORTS                                                                                                               
 
 9.A. Actions related to Redwood City’s Anti-Displacement Strategy                                  (205) 

 
Interim Assistant City Manager Patrick Heisinger introduced the item, and 
Management Analyst Victor Gaitan gave a presentation. 
 
The following members of the public spoke: 

• Greg Evans 

• Stacy Engel Bogurn 

• J.R. Rodine 

• Albert Engel 

• Katie Goetz 

• Deacon Lauren McCombs 

• Nancy Nagel 

• Martha Beetley 

• Jon Rose 

• Magdalena Lara 

• Amelia Garibay 

• Emily Morris 

• Carter Pohl 

• Cathy Baird 

• Clara Jaeckel 

• Ernestina Colin 

• Penny Nixon 

• Vikas Maturi 

• Trinidad Villagomez 

• Sara Mendosa 

• Constantine Kipnis 

• Beatriz Aviña 

• Reverend Tovis Page 

• Diego Zargo 

• Victor Herrera 

• Alison Madden 

• Fernando Peña 

• Angelina Soldatos 

• John Mendez 

• Luz Morales 

• Rhovy Antonio 

• Jennifer L 

• Dan Pan 

• Mark Mollineaux 
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• Jenny Michel 

• Jordan Grimes 

• Michelle Trejo-Saldivar 

• Paul Beaudreau 

• GTL 

• Call-in user 
 
Recommendation: 
By motion: 
1. Receive an update regarding research associated with potential Anti-Harassment 
policy and Right to Return for renovation-related evictions, in response to prior City 
Council direction;   
2. Direct staff to investigate the process of identifying a dedicated partner to provide 
tenant/landlord assistance and anti-harassment services on behalf of the City (including 
education, mediation, and tenant/landlord relationships) and return to the City Council 
with more information and recommendations in winter 2024;  
3. Direct staff to investigate the possibility of adding provisions within the Just Cause 
Eviction policy amendments to the City’s Relocation Assistance Ordinance to provide 
right-to-return remedies to tenants impacted by renovations to their unit and return to 
the City Council in winter 2024 with more information and recommendations;  
4. Direct staff to monitor the legislature regarding bills that are currently under 
consideration and provide updates to the City Council; and  
5. Direct staff to advance the policies that have already been approved as part of the 
Anti-Displacement Strategy (“ADS”), most notably, the Minimum Lease Terms and 
Relocation Assistance Ordinances, prior to adding additional tasks to the ADS. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 
 
Motion and second, Eakin and Howard, to: 
By motion: 
1. Receive an update regarding research associated with potential Anti-Harassment 
policy and Right to Return for renovation-related evictions, in response to prior City 
Council direction;   
2. Direct staff to investigate the process of identifying a dedicated partner to provide 
tenant/landlord assistance and anti-harassment services on behalf of the City 
(including education, mediation, and tenant/landlord relationships) and return to the 
City Council with more information and recommendations in winter 2024;  
3. Direct staff to investigate the possibility of adding provisions within the Just Cause 
Eviction policy amendments to the City’s Relocation Assistance Ordinance to provide 
right-to-return remedies to tenants impacted by renovations to their unit and return 
to the City Council in winter 2024 with more information and recommendations;  
4. Direct staff to monitor the legislature regarding bills that are currently under 
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consideration and provide updates to the City Council; and  
5. Direct staff to advance the policies that have already been approved as part of the 
Anti-Displacement Strategy (“ADS”), most notably, the Minimum Lease Terms and 
Relocation Assistance Ordinances, prior to adding additional tasks to the ADS. 
 
The motion passes 5-2 with Council Member Sturken and Vice Mayor Espinoza-
Garnica opposed. 

 
 9.B. Side Letter between City of Redwood City and the bargaining unit represented by the 

Redwood City Police Supervisors’ Association (RCPSA) regarding restructuring 
Industrial Disability Retirement (IDR) retiree health benefits in order to reduce city 
costs                                                                                                                                          (304) 
 
Human Resources Director Michelle Katsuyoshi gave a presentation. 
 
There was no public comment. 
 
Recommendation: 
By motion, approve Side Letter between City of Redwood City and the bargaining unit 
represented by the Redwood City Police Supervisors’ Association (RCPSA) regarding 
Industrial Disability Retirement (IDR) retiree health benefits. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 
 
Motion and second, Aguirre and Espinoza-Garnica, to approve Side Letter between 
City of Redwood City and the bargaining unit represented by the Redwood City Police 
Supervisors’ Association (RCPSA) regarding Industrial Disability Retirement (IDR) 
retiree health benefits, passed unanimously by roll call vote. 

 
10. MATTERS OF COUNCIL INTEREST 

 
 10.A. Designate Voting Delegate and Alternate to the League of California Cities (LCC) 

Annual Conference September 20-22, 2023 
Council Member Aguirre nominated Mayor Gee as the Voting Delegate, and Council 
Member Sturken as the Voting Delegate Alternate. 

 
 10.B. City Council Member Report of Conferences and Meetings Attended 

Vice Mayor Espinoza-Garnica reported on the August 9 Housing Our People Effectively 
(HOPE) Interagency Council (IAC) meeting. 
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 10.C. City Council Committee Reports 
 
  A. Personnel Sub-Committee 

Vice Mayor Espinoza-Garnica gave an update. 
 
 10.D. City Manager (Oral) Update 

City Manager Melissa Stevenson Diaz gave an update on the following: 

• Notice of Funding Availability for $8M to support creation of affordable housing 
in Redwood City 

• Recycled water fill station now open at Public Works Services Corp Yard (1400 
Broadway), Monday - Friday 7am-9pm, and Saturday - Sunday 7am-5pm, 
application and training required 

• Tickets on sale for Oktoberfest event taking place September 20-24 
 
Council Member Aguirre announced the Fiestas Patrias celebration taking place on 
September 17 at Courthouse Square. 

 
11. ADJOURNMENT – Mayor Gee adjourned the meeting at 10:00 p.m. 

 
 
Respectfully submitted for approval. 
 
 
Yessika Castro, CMC, CPMC 
Interim City Clerk 
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STAFF REPORT
To the Honorable Mayor and City Council

From the City Manager 

DATE: September 11, 2023

SUBJECT

Planning Commission Work Plan for FY 2023-2024 and FY 2024-2025

RECOMMENDATION

By motion, approve the proposed Planning Commission Work Plan for FY 2023-2024 and FY 2024-2025.

STRATEGIC PLAN GUIDING PRINCIPLE

Excellence in Government Operations

BACKGROUND

The City Council has asked each City Board, Commission, and Committee (BCC) to prepare a two-year 
work plan for Council review and approval. The purpose of the work plan is to align BCC work with the 
City Council’s Strategic Initiatives and priorities, which include Equity as a foundational guiding 
principle, as well as Housing, Transportation, and Children and Youth. Work plans are prepared by the 
BCC members and presented to the City Council by the BCC Chair and Vice Chair. The Planning 
Commission discussed the work plan at their July 18, 2023, meeting and adopted it at their August 15, 
2023, meeting.

ANALYSIS

The Planning Commission is composed of seven community members who are appointed by the City 
Council.  The Planning Commission’s purpose is defined by the City Charter with a mission laid out in 
the Commission’s bylaws. Unlike other commissions and committees, the Planning Commission’s role is 
to act upon land use legislation and discretionary projects as outlined in the Zoning Ordinance. 
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Traditionally, the Commission has not served an advocacy role in the community, and this is reflected in 
the suggested work plan goals and projects. 

The Commission’s Mission Statement reads:

In order to represent the citizens of the City, those individuals, groups, corporations, associations 
and other governmental entities which appear before it, and to discharge its duties and 
responsibilities granted to it by Section 17 of the City Charter, its conduct shall be governed by the 
following principles: 

1. To strive for the best interest of the City of Redwood City and to evaluate all proposals as to the 
best interest of the entire community. 

2. To maintain high moral and ethical standards and to ensure that honesty, integrity, reliability, 
and forthrightness will govern the Commission’s contact with the public. 

3. To permit all segments of the community to express their views and to respect such viewpoints 
from such segments.

The Planning Commission Work Plan for FY 2021-22 and FY 2022-23, included the following Goals: 

FY 2021-22 and 2022-23 Work Plan Status Update

  Goals   Status Update 

Collaboration with Other City Boards and Commissions Three joint meetings held with Housing 
and Human Concerns Committee on the 
development of the Housing Element 

Ongoing professional development and training One Commissioner attended the League
of California Cities training and one
Commissioner attended the21 Elements
(two-session training)

Housing Element, Environmental Justice Element and Safety 
Element 

Adopted February 2023 

Downtown Precise Plan Amendments Adopted June 2023 
Transit District Plan Adopted November 2022 
Planning for Future Park and Open Space in Inner Harbor Parks and Rec is the lead on the 

development of a Bayfront Park and 
Planning staff is assisting 

Central Redwood City Plan Work will begin this Fall 

On July 18, 2023, the Commission discussed their new Work Plan and on August 15, 2023, they adopted 
their new Work Plan for FY 2023-24 and FY 2024-25.  The Planning Commission considered but ultimately 
rejected two potential work items:
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1. Studying whether to regulate life science uses outside of the Downtown Precise Plan (DTPP) 
boundaries (regulations and Biosafety Level (BSL) limits [BSL 1 & 2 only] have been established 
within the DTPP).  New life science regulations for areas outside of the DTPP could potentially 
include performance standards that are tailored to biosafety levels, limits on Biosafety Levels, and 
requirements related to the proximity to other uses; and

2. Potentially updating their mission statement.  
The Commission noted that there are a number of regulations on bioscience uses that are already in 
place and did not see additional study as a valuable use of staff time.  The Commission also agreed 
that the current mission statement, while high level, was sufficient for the time being and that 
aligning with the City Council’s strategic priorities helped them to align their work accordingly. 

There was also a good discussion about additional potential items such as coordination with other 
committees and divisions in the City to learn about efforts underway on the Tree Ordinance and the work 
of the Transportation Advisory Committee and how it overlaps with their work program. 

Proposed FY 2023-24 and 2024-25 Work Plan

The following summarizes the key components of the proposed work plan.  Attachment A contains the 
full work plan.

1. Collaboration.  Collaboration with Other City Boards and Commissions, including the Architectural 
Advisory Committee, Historic Resources Advisory Committee, and Housing and Human Concerns 
Committee.

2. Ongoing Professional development and training.  Continued opportunities to attend the League of 
California Cities or other opportunities for continuing education.

3. Housing Element Implementation. Adopt the annual progress report and continue to implement 
the series of programs over the next eight years, with many action items falling over the next two 
years.  Examples of action items include updates to subdivision ordinance and update parking 
requirements in the zoning code to allow for more housing. 

4. Gatekeeper Applications.  After adoption of the Downtown Precise Plan in June by the City Council, 
the Gatekeeper applications will move forward for processing. Staff anticipate these applications 
to come forward to the Planning Commission beginning in 2024. 

5. Central Redwood City Plan.  Develop a vision and policy approaches, facilitate public input and 
participation in the process and make recommendations to the City Council.  

6. Redwood Life Precise Plan and Environmental Impact Report. Develop a Precise Plan with the 
community’s input. 

7. Historic Preservation Ordinance. Update the Historic Preservation Ordinance which received its 
last comprehensive update in 1980. 
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EQUITY IMPACT STATEMENT

The Housing Element is the City’s plan for the future housing needs of all residents at all income levels.  
The Housing Element contains extensive analysis that identifies barriers to fair housing and outlines 
meaningful actions, including specific housing programs that the City is taking to affirmatively further fair 
housing.  The Central Redwood City Plan and Redwood Life Precise Plans are being scoped and both 
projects will include robust community engagement, with a focus on engaging people of all demographics 
in the City.  The Historic Preservation Ordinance is also an upcoming effort and will involve a broader and 
more inclusive engagement process to ensure we reach all members of the community and do not unfairly 
burden residents, especially low-income residents living in historic properties and that any benefits of 
historic preservation activities are equitably distributed.  Finally, the Gatekeeper applications all include 
community benefits packages that are proposed to be analyzed to ensure that they are adequate, i.e., 
that the benefits are above and beyond what is required.  Many of these benefit packages include off-site 
affordable housing and other benefit packages that will increase opportunities for our most vulnerable 
residents.   Further details on these items, such as benefits to the community, resources needed, and 
estimated completion times are in the Final Work Plan (Attachment A).

FISCAL IMPACT

Staff time is required to administer the work plan and to assist the Planning Commission in achieving 
their goals. In addition, consultants will be brought on to help with the Central Redwood City Plan, the 
Redwood Life Precise Plan and potentially the Historic Preservation Ordinance.  The Redwood Life Precise 
Plan will be full cost-recovery, meaning the applicant will fund all costs associated with developing the Precise 
Plan. The Central Redwood City Plan will draw from existing funding sources and an additional allocation is 
not needed at this time but will be needed in subsequent budget allocations.  The Historic Preservation 
Ordinance is set to begin later this fiscal year and into next fiscal year so any budget requests will be brought 
forward when the scope is developed. 

ENVIRONMENTAL REVIEW

The Planning Commission Work Plan is not considered a project within the meaning of the California 
Environmental Quality Act (CEQA) because the Work Plan is an organizational or administrative activity 
that will not result in direct or indirect physical changes in the environment per Section 150378 (b)(5).

PUBLIC NOTICE

Public notification was achieved by posting the agenda, with the agenda items being listed at least 72 
hours prior to the meeting.
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ALTERNATIVES 

The City Council could provide alternative or additional direction on the work plan topics and projects or 
prioritization.

ATTACHMENTS

Attachment A – Proposed Planning Commission Work Plan 

REPORT PREPARED BY:

Susan Exline, Assistant Community Development Director 
sueexline@redwoodcity.org 
(650) 780-5934

APPROVED BY: 

Jeff Schwob, Interim Community Development & Transportation Director 
Melissa Stevenson Diaz, City Manager
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Boards, Commissions and Committees Work Plan Guidelines

Step 1 Review purpose of Commission as defined by Charter/Ordinance.

Step 2 Develop a mission statement that reflects that purpose.

Step 3 Discuss and outline any priorities established by Council.

Step 4 Brainstorm goals, projects, or priorities of the Commission and determine the following:

A. Identify priorities, goals, projects, and ideas
B. Determine the benefit if the project or item is completed
C. Is it mandated by State or local law or by Council direction?
D. Would the task or item require a policy change at Council level?
E. Resources needed for completion? (Support staff, creation of subcommittees, etc.)
F. Completion time? (1-year, 2-year, or longer term?)
G. Measurement criteria? (How will you know you are on track? Is it effective?)

Step 5 Establish timing for projects.

Step 6 Prepare final Work Plan for submission to Council for review and approval in the following order:
Work Plan Cover Sheet, Listing of Members, Timing, Work Plan Worksheet – Steps 1 through 8

Step 7 Use your approved work plan throughout its term as a guide to focus on the work at hand.

Step 8 Report out on work plan priorities to the City Council, which should include:

A. List of approved priorities or goals
B. Status of each item, including any additional resources required in order to complete
C. If an item on the list is not completed, indicate why it was not completed and list any additional time and/or resources 

that will be needed in order to complete
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Step 1 
Review purpose of 
Commission as 
defined by 
Charter/Ordinance

From City Charter: Section 17. PLANNING COMMISSION:

There shall be a City Planning Commission, which shall consist of seven members, who shall be appointed by 
the Council, to serve for four (4) years each, and thereafter until their respective successors are appointed 
and qualified, none of whom shall hold any other public office or position in the City. No person shall be 
appointed to the Planning Commission for more than four full consecutive terms. A partial term to which a 
person is appointed to fill a vacancy on the Planning Commission shall not be included in computing 
consecutive terms. The full term during which a member may resign shall be included in the same manner as 
if no resignation had taken place. If a member is not reappointed after serving one or more terms, such 
member may be appointed in a later appointment cycle and shall be eligible to serve four consecutive terms 
from the date of the later appointment. Full terms or partial terms served prior to January 1, 2019 shall be 
included in computing consecutive terms. When a member completes a term without being reappointed to 
the succeeding term, including instances in which a member is not reappointed because of the term limits set 
forth herein, such member shall continue to serve until their successor is appointed and qualified. (As 
amended November 6, 2018, certified by Secretary of State December 24, 2018).

All members of the Commission shall, at the time of their appointments and continuously during their 
incumbencies, be residents and electors of the City. The Commission shall elect its Chairperson from among 
its members. Neither the City Attorney, the Planning Director nor any deputy or assistant of either of them, 
shall have the right to vote or enter into deliberations but shall be present in an advisory capacity only. (As 
amended November 6, 2007, filed by Secretary of State March 12, 2008).

The Planning Commission shall exercise all powers and duties granted it by ordinance or resolution of the 
Council now or hereafter in effect and shall exercise such additional powers and duties as may now or 
hereafter be provided for by such general laws of the State as are not in conflict with this Charter, or any 
ordinance or resolution of the Council.

The members of the present City Planning Commission in office at the time of this Charter taking effect shall 
continue in office until the end of the terms for which they have been respectively appointed. (As amended 
April 8, 1958, ratified by Legislature April 18, 1958; amended April 9, 1968, approved by Legislature April 29, 
1968, Stats. 1968 Chapter 76; as amended April 10, 1984, certified by Secretary of State June 21, 1984; as 
amended November 4, 2003, certified by Secretary of State March 5, 2004; as amended November 8, 2005, 
certified by Secretary of State January 24, 2006.)
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Step 2
Develop or review a 
Mission Statement 
that reflects that 
purpose

Who we are, what we 
do, who we do it for, and 
why we do it

From the Planning Commission Bylaws (2005), Preamble:

In order to represent the citizens of the City, those individuals, groups, corporations, associations and other 
governmental entities which appear before it, and to discharge its duties and responsibilities granted to it by 
Section 17 of the City Charter, its conduct shall be governed by the following principles:

1. To strive for the best interest of the City of Redwood City and to evaluate all proposals as to the 
best interest of the entire community.

2. To maintain high moral and ethical standards and to ensure that honesty, integrity, reliability and 
forthrightness will govern the Commission’s contact with the public.

3. To permit all segments of the community to express their views and to respect such viewpoints 
from such segments.

Step 3
Discuss any priorities 
already established by 
Council as they relate 
to your respective BCC

City’s Strategic Goals for FY 2023-24

Foundational Guiding Principle: Redwood City will put equity first, urging a collective restart so that policies 
serve the entire community.

Strategic Priorities
Housing 
Meet our unique community housing needs for people at all income levels. 
Goals: 
• Preserve existing affordable housing 
• Protect housing options for low and middle income residents 
• Produce housing to meet Regional Housing Needs Assessment (RHNA) goals for moderate, low and very 
low income residents 
• Partner on housing opportunities for unique populations

Transportation 
Create and maintain a multimodal, safe and accessible transportation network. 
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Goals: 
• Ensure Redwood City is considered in all strategic regional transportation initiatives 
• Create an action plan to implement Vision Zero (zero fatalities or serious injuries involving road traffic) 
• Create policies and infrastructure to support zero emissions trips

Children and Youth
Create opportunities for children and youth to grow, learn and play in safe and healthy environments.
Goals:
• Increase the number and affordability of child care spaces
• Increase opportunities for family entertainment, family-friendly businesses and youth activities
• Increase opportunities for youth to provide meaningful input
• Make key public meetings more accessible to families with children
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Step 4

Fiscal Year 2023-24 and 2024-25 Work Plan

Brainstorm goals, projects 
or priorities of the 
Commission

Benefit, if completed Mandated by 
State, local law 
or by Council 
direction?

Required 
policy change 
at Council 
level?

Resources needed for 
completion? Staff or 
creation of subcommittees?

Estimated 
Completion Time

Measurement criteria
How will we know how 
we are doing?

Collaboration with other 
City boards and 
commissions, including 
HRAC, AAC, and HHCC

Increased 
understanding of 
issues and work plan 
progress for each 
committee

No   No 
None. Staff would 
schedule joint meetings 
with each committee to 
be held during regular 
Planning Commission 
meetings.

Joint meetings 
as needed. 

Complete joint 
hearings with each 
committee by end of FY 
2025

Ongoing professional 
training and 
development – Promote 
continuing education for 
Planning Commission 
members

Increased 
understanding of 
key land use topics 
and conducting 
effective public 
meetings

No No There is budget provided 
for Planning Commission 
training. Staff works with 
members to identify 
useful opportunities. 

Ongoing, with 
additional 
training as 
needed for 
members

Compile a list annually 
of training 
opportunities provided 
and attended, such as 
League of California 
Cities and local training 
efforts. 

Housing Element (HE) 
Implementing Programs 
and Annual Progress 
Report

HE required by state 
law and updated 
plans for growth, 
safety, and 
environmental 
justice.

Yes Yes Staff already allocated. Work goes 
beyond the 
work program 
as it is an 8-year 
cycle. 

Meet all program 
targets in the Housing 
Element

Gatekeeper Projects Development and 
community benefits 
package

Yes Yes Cost recovery At least two 
years to 
approve all the 
projects

All projects will need 
final actions by City 
Council

Central Redwood City 
Plan

Updated vision and 
plan for the 
Downtown

Yes Yes Consultant budget will be 
needed 

Approximately 
three years. 

Begin Fall 2023
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Fiscal Year 2023-24 and 2024-25 Work Plan

Brainstorm goals, projects 
or priorities of the 
Commission

Benefit, if completed Mandated by 
State, local law 
or by Council 
direction?

Required 
policy change 
at Council 
level?

Resources needed for 
completion? Staff or 
creation of subcommittees?

Estimated 
Completion Time

Measurement criteria
How will we know how 
we are doing?

Redwood Life Precise 
Plan

Scope and develop 
precise plan for area 
of Redwood Life

Yes
CC Initiation 
action on 7/24

Yes Staff planners identified 
and applicant will fund 
precise plan, 
environmental impact 
report (EIR) and 
community outreach

Approximately 
two years

Begin in Fall 2023

Updating Historic 
Preservation Ordinance

Updated policy 
direction and 
guidance for historic 
buildings

No Yes Will need consultant. One year Begin in January 2024
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Step 5

Timeframe
List identified Goals, Priorities and/or Tasks for the Commission

FY 2023-24 FY 2024-25 Ongoing 

Collaboration with other City boards and commissions, including HRAC, AAC, and 
HHCC X

Ongoing professional training and development – Promote continuing education 
for Planning Commission members X

Housing Element Implementation - Annual Progress Report and continue with 
programs to implement the Housing Element X X X

Central Redwood City Plan – develop vision and policy approaches; facilitate 
public input and participation in the process; make recommendations to City 
Council

X X

Gatekeeper Projects - develop community benefits packages and developer 
agreements for the DTPP gatekeeper projects X X

Redwood Life Precise Plan - Develop the Precise Plan with community outreach 
and environmental analyses X X

Historic Preservation Ordinance - staff will work with consultant to develop an 
updated ordinance X X
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Planning Commission Members July 2023

Commissioner Rick Hunter, Chair

Commissioner   Filip Crnogoroc, Vice-Chair

Commissioner Isabella Chu 

Commissioner Rudy Espinoza

Commissioner Anthony Lazarus

Commissioner Noemi Alvarez

Commissioner Kimberly Koch
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STAFF REPORT
To the Honorable Mayor and City Council

From the City Manager 

DATE: September 11, 2023

SUBJECT 

Senior Affairs Commission Work Plan for FY 2023-2024 and FY 2024-2025

RECOMMENDATION

By motion, approve the Senior Affairs Commission Work Plan for Fiscal Year FY 2023-2024 and FY 2024-
2025.

STRATEGIC PLAN GUIDING PRINCIPLE

Excellence in Government Operations

BACKGROUND 

The City Council has asked each City Board, Commission, and Committee (BCC) to prepare a new two-year 
work plan for City Council review and approval. The purpose of the work plan is to align BCC work with 
the City Council’s Strategic Plan, which includes Equity as a foundational guiding principle and set Housing, 
Transportation, and Children and Youth as Strategic Priorities.

The Senior Affairs Commission (SAC) is composed of seven community members who are appointed by 
the City Council. The SAC acts in an advisory capacity to the City Council or City Manager, focused on 
creating and maintaining senior programs and services throughout the city, and periodically reviewing 
established programs. The Commission makes recommendations to the City Council and City Manager 
regarding the funding of senior programs and services that operate within the city for the benefit of the 
seniors.
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The Commission’s mission statement reads:

The general objectives of the Senior Affairs Commission shall be to encourage, foster, facilitate, establish 
and maintain programs for the enhancement of all matters relating to the social, economic, and personal 
wellbeing of the City’s senior population. 

On July 19, 2021, the City Council approved the Senior Affairs Commission’s FY 2021-22 and FY 2022-23 
Work Plan which included the following Goals:

Housing for Redwood City Seniors: The SAC made the decision to sunset the in-house Senior Homeless 
Resource Flyer as our local partner agencies have filled this role citywide. An Ad Hoc subcommittee has 
researched local agencies providing services for housing facilities, transportation options, veterans’ 
services, and food services, and is in the process of designing and distributing a multi-language, 
digital/printed document to be used by all City departments and partner agencies. It is intended to be 
available to all seniors and families within Redwood City and North Fairs. This new “Redwood City Senior 
Support List” will be available soon.

Transportation for Redwood City Seniors: The Senior Affairs Commission conducted a transportation 
needs survey at the Veterans Memorial Senior Center, the Peninsula Family Services Center, the Redwood 
Shores senior community, and online to get information from our senior community. The feedback 
received will create action items for the Commission’s Work Plan. The Commission will also be seeking a 
meeting with the Transportation Advisory Committee for their input and ideas. A copy of the 
transportation survey can be found in Attachment B.

Equity/Community for All Ages: In 2019, the City was accepted as a member of the American Association 
of Retired Persons (AARP) Network of Age-Friendly Communities. As a member, cities are required to 
meet certain conditions to be certified as “age-friendly. A taskforce was created to develop an action plan 
and evaluate our community’s progress in becoming more age friendly as part of the action plan. The 
framework outlines eight domains of livability which encompass major aspects of community life. All eight 
domains were considered while assessing and improving city programs, policies, and infrastructure. This 
completed action plan, Attachment C, is an aggregation of the work done so far. 

The Senior Affairs Commission attended a meeting with the Youth and Teen Advisory Boards to listen, 
share ideas, and discuss program and learning opportunities together. These multi-generational meetings 
will also serve as a way for the Senior Affairs Commissioners to mentor youth leaders.

ANALYSIS

The new SAC Commission two-year work plan reflects similar goals from the last two-year work plan. 
The FY 2023-24 and FY 2024-25 SAC Commission work plan includes the following three goals: 

8.B. - Page 2 of 37

152

http://www.redwoodcity.org/


Page 3 of 6

City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

Housing: Increase Communication to Seniors About Housing Services in Redwood City.

With the increasing number of seniors in San Mateo County and in Redwood City in particular, and with 
the continually increasing housing costs, there are significant impacts on seniors living on fixed incomes. 
The Commission seeks to foster a range of housing options affordable to all income levels through policies, 
programs, partnerships, and projects that support the creation and preservation of affordable housing for 
Redwood City’s residents.

The Senior Affairs Commission is encouraged by new programs to address homelessness in our 
community and would like to provide inclusive options by expanding these programs to seniors.  

Over the next two years the Senior Affairs Commission and City staff will be tasked with distributing the 
Redwood City Senior Support List into our senior community. This will include tabling events at Downtown 
Redwood City events, Senior Day at the San Mateo County Fair, speaking sessions to other Redwood City’s 
Boards, Committees and Commissions and the numerous senior clubs and programs at the Veterans 
Memorial Senior Center, Fair Oaks Adult Activity Center and our senior discussion group in Redwood 
Shores.

Transportation: Improve Senior Mobility Awareness through the education of transportation programs. 

With mobile driving apps and non-traditional transportation options, the Senior Affairs Commission is 
concerned with the lack of low technology transportation options for the senior community. Not all 
seniors have the ability or desire to go online and try to find transportation for medical appointments, 
shopping, community events, or for general socialization. Collecting resident input provided the 
commission with valuable insight on how the public feels about community issues pertaining to 
transportation. 

In addition to the housing component in the Redwood City Senior Support List, transportation options 
specifically for seniors will be made available in this new pamphlet. The Senior Affairs Commission will 
revisit the collected data from the current survey and create an informational report for the City Council 
with their findings. The Commission will use the knowledge learned to better serve senior transportation 
needs. 

Many seniors have shared their stories of the difficulties of trying to renew their driver license. The 
process can be stressful as the DMV is intimidating and requires processes being completed online. One 
senior mentioned they were more nervous trying to renew their license as an adult than when they were 
sixteen and getting their license for the first time. Currently the Veterans Memorial Senior Center offers 
a very popular Driver Safety Course through AARP at the Veterans Memorial Senior Center and Sandpiper 
Community Center. This volunteer-instructed course teaches proven techniques to keep seniors safe on 
the road and some insurance companies may offer a discount once the course has been completed. In 
addition to this course the SAC will be researching if the DMV has any classes or assistance is offered to 
seniors. If no such services exist, the Commission, with staff support, is interested in creating their own 
support program for driver license renewal. 
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Community for All Ages: Support Inter-Generational Programs to Improve the Quality of Life for Seniors

AARP's Age-Friendly States and Communities framework provides guidelines and resources for cities 
working towards a more inclusive, engaging, and healthy community for residents of all ages. By focusing 
on these areas, the Commission envisions several benefits once they are completed. One of the elements 
the taskforce will be working on under the “8 Domains of Livability”, is Respect and Social Inclusion. 
Redwood City has a diverse senior population, but they are still vulnerable to discrimination and forms of 
ageism. Within this domain we will be addressing the issue of Equity towards seniors by making them feel 
as valued citizens, honoring them for what they have to offer, and trying to remove the negative stereotype 
of seniors by incorporating them more into our community. In 2023, the work will begin evaluating and 
developing the next action plan.

An outcome from the 2023 “winter storms is that many seniors have been asking where they can find 
emergency information during natural disasters. The obvious answer is to go “online” and you can find 
out whether you need to evacuate or go to a shelter or where you can find services. The issue is we still 
have a good portion of our older senior community who do not have the means to go “online”, or they 
may not be able to swiftly navigate the internet during an emergency. This is not an ideal or inclusive 
method of communicating to our senior population during a natural disaster. The Senior Affairs 
Commission, City staff members and the Youth Advisory Board are in the planning process for our future 
work plan to host an “Emergency Preparation Day.”  The purpose of this program is to educate and teach 
seniors to load applications and programs on their computers and smart phones for emergency 
notifications through the San Mateo County Alert System, NIXLE Alert or Zone Haven. Emergency 
information during natural disasters will also be included in the Redwood City Senior Support List.

EQUITY IMPACT STATEMENT

Equity was an essential criterion in the development stage of our senior-focused goals, although the 
accomplishment of full equity is a continual journey. When we strategized about affordable housing 
communication, we aimed for accessibility and inclusivity by planning for resources in different languages 
and formats to accommodate diverse sensory needs. The goal was to enable all seniors to access and 
understand housing information, though implementation is ongoing.

In creating our goal around senior mobility, we made conscious efforts to consider the digital divide. We 
planned to mix digital and traditional education methods, enabling all seniors to access mobility 
information, irrespective of their technological skills or access. However, we recognize that actualizing 
this plan requires ongoing effort and adaptation.

In the design of our intergenerational programs, we sought to incorporate cultural sensitivity and 
diversity. We included representatives from various cultural, racial, and socio-economic backgrounds 
during planning, aiming to create a program that offers equal opportunities for all. Still, we acknowledge 
that the implementation phase will test and further shape these initial plans.
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In essence, while equity was a critical consideration in the development of our goals, we recognize that 
achieving full equity is an ongoing effort. Our commitment remains steadfast to provide every senior, 
regardless of their circumstances, the opportunity for a fulfilling, dignified life.

FISCAL IMPACT 

Staff time is required to administer the work plan and to assist the Senior Affairs Commission in achieving 
its goals. It is not anticipated that any additional budget appropriation will be required. 

ENVIRONMENTAL REVIEW 

This activity is not a project under California Environmental Quality Act (CEQA) as defined in CEQA 
Guidelines, section 15378, because it has no potential for resulting in either a direct or reasonably 
foreseeable indirect physical change in the environment.

PUBLIC NOTICE

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 
hours prior to the meeting.

ALTERNATIVES

The City Council could provide alternatives or additional direction on the work plan goals. 

ATTACHMENTS 

Attachment A – FY 2023-2024 and FY 2024-2025 SAC Commission Work Plan
Attachment B – Transportation Survey 
Attachment C – Age Friendly City Report

REPORT PREPARED BY:

Bruce Utecht, Recreation Manager
butecht@redwoodcity.org
(650) 780-7306

8.B. - Page 5 of 37

155

http://www.redwoodcity.org/


Page 6 of 6

City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

APPROVED BY:

Chris Beth, Parks and Recreation Director
Melissa Stevenson Diaz, City Manager
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Boards, Commissions and Committees Work Plan Guidelines 
 
 
Step 1 Review purpose of Commission as defined by Charter/Ordinance. 
 
Step 2 Develop a mission statement that reflects that purpose. 
 
Step 3 Discuss and outline any priorities established by Council. 
 
Step 4 Brainstorm goals, projects, or priorities of the Commission and determine the following: 
 

A. Identify priorities, goals, projects, and ideas 
B. Determine the benefit if the project or item is completed 
C. Is its mandated by State or local law or by Council direction? 
D. Would the task or item require a policy change at Council level? 
E. Resources needed for completion? (Support staff, creation of subcommittees, etc.) 
F. Completion time? (1-year, 2-year, or longer term?) 
G. Measurement criteria? (How will you know you are on track? Is it effective?) 

 
Step 5 Prioritize projects from urgent to low priority. 
 
Step 6 Prepare final Work Plan for submission to Council for review and approval in the following order: 
 Work Plan Cover Sheet, Listing of Members, Priority List, Work Plan Worksheet – Steps 1 through 8 
 
Step 7 Use your approved work plan throughout its term as a guide to focus on the work at hand 
 
Step 8 Report out on work plan priorities to the City Council, which should include: 
 

A. List of approved priorities or goals 
B. Status of each item, including any additional resources required in order to complete 
C. If an item on the list is not completed, indicate why it was not completed and list any additional time and/or resources 

that will be needed in order to complete 
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Commission Work Plan Guidelines 
Work Plan Worksheet 
 
Step 1 
Review purpose of 
Commission as 
defined by 
Charter/Ordinance 
 

• To recommend to the Council or Manager the establishment of programs, stimulating and 
encouraging the development and maintenance of senior programs and services in the City, and to 
review periodically such programs as are so established. 

• To review and make recommendations to the Council and Manager regarding the funding of senior 
programs and services that operates within the City for the benefit of the City's senior population. 

• Upon request therefore, to advise the Council and other boards and commissions of the City 
regarding any matter affecting the City's senior citizen population. 

 
 
 
Step 2 
Develop or review a 
Mission Statement 
that reflects that 
purpose 
 
Who we are, what we 
do, who we do it for, and 
why we do it 

The general objectives of the Senior Affairs Commission shall be to encourage, foster, facilitate, establish 
and maintain programs for the enhancement of all matters relating to the social, economic, and personal 
wellbeing of the City's senior population. 
 

 
 
Step 3 
Discuss any priorities 
already established by 
Council as they relate 
to your respective BCC 
 
 

• Housing 
• Transportation 
• Equity/Community for all Ages 

 

 
 
 

Step 4 
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Brainstorm goals, 
projects or priorities of 
the Commission 

Benefit, if 
completed 

Mandated by 
State/local law or 
by Council 
direction? 

Required policy 
change at 
Council level? 

Resources needed for 
completion? Staff or 
creation of 
subcommittees? 

Estimated 
Completion 
Time 

Measurement criteria 
How will we know how we 
are doing? 

 
 
Housing for Redwood 
City Seniors  
 
 

 Yes  
 
No     

Yes  
 
No     

• Commission 
Subcommittee  
 

• Staff 
 

 

Fall 2023 
 
 
 

Ongoing 

• Distribute Redwood 
City Senior Support List 
 

• Commission presence 
at Community 
Engagement events  

 
 
Transportation for 
Redwood City Seniors 
 
 

 Yes  
 
No     

Yes  
 
No     

• Commission 
Subcommittee 
 

• Staff 

 
Spring 
2024 
 
 
Spring 
2024 
 
 
 
Summer 
2024 

• Review survey results 
and create an 
informational report 
for City Council  
 

• Meet with 
Transportation 
Advisory Ad Hoc 
committee  

 

• Create a driver license 
renewal assistance 
program 

 
Equity/Community for 
all Ages 
 
 
 

 Yes  
 
No     

Yes  
 
No     

• Commission 
representation on 
the Task Force 
working on Center 
for Age Friendly 
Excellence   
 

• Youth Advisory 
Board  

 
• Staff 

Spring 
2025 
 
 
Fall 
2023 
 
 
 
Fall 2023 

• Update the Age 
Friendly Cities Action 
Plan 
 

• Host an Emergency 
Preparedness Class 
with the Youth 
Advisory Board  

 

• Host a Zoom 
Community  
Day – Emergency 
Preparedness  
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Step 5 
 

List identified Goals, Priorities and/or Tasks for the Commission Prioritize Tasks by their significance 
1 

Urgent 
2 

1-year 
3 

2-year 
4 

Long Term 
 
Housing for Redwood City Seniors  
 

   X 

 
Transportation for Redwood City Seniors  
 
 

  X  

 
Equity/Community of all Ages 
 

X    

 
 
 

    

 
 
 

    

 
 
Step 6 Prepare final work plan for submission to the City Council for review, possible direction and approval and attach the  
 Worksheets used to determine priorities, resources and timelines. 
 
Step 7 Once approved, use this plan as a tool to help guide you in your work as an advisory body. 
 
Step 8 Report out on status of items completed.  Provide any information needed regarding additional resources needed. Indicate 

items that will need additional time in order to complete. 
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Senior Affairs Commission: 
 
 
 
Mission Statement  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Senior Affairs Commission 
Work Plan for 2018-2019 

 
The general objectives of the Senior Affairs Commission shall be to encourage, 
foster, facilitate, establish and maintain programs for the enhancement of all 
matters relating to the social, economic, and personal wellbeing of the City's 
senior population. 
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Senior Affairs Commission  
2018-2019 
 
 
 

Commission Members 
 
 

Chairperson  Harold Draeger 
 

Vice Chairperson  Tim Puri 
 

Commissioner   Barbara Britschgi_ 
 

Commissioner   Barbara Valley 
 

Commissioner   Alisa Tu 
 

Commissioner    Jacqueline Hartman 
 

Commissioner   Michael Lynch____ 
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Senior Affairs Commission  
Priority List 
 
The   Senior Affairs Commission   has identified the following priorities to focus on during 2018-2019: 
 

1. 
 
 

 
 
Housing for Redwood City Seniors  
 
 
 

2. 
 
 

 
 
Transportation for Redwood City Seniors 
 
 
 

3. 
 
 

 
 
Equity/Community of all Ages 
 
 
 

4. 
 
 

 
 
 
 
 
 

5. 
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                   Transportation Survey - Senior Affairs Commission  
 

 

 
Introduction 
The Redwood City Senior Affairs Commission is conducting a survey to learn about the local travel 
behavior and transportation needs of Redwood City Seniors. 

 
In order to best serve older adults and increase the age-friendliness of Redwood City, it is important to 
ask for and record information from residents on a variety of topics. Collecting resident input provides 
valuable insight on how the public feels about community issues. This information can guide strategic 
decisions and priorities for our Senior community. 

 
The following survey has seven questions and will take approximately 5 minutes. Folks who complete 
the survey can receive a free ice cream at the Senior Center. 

 
 

1. Name (Optional) 
 
 
 

2. Phone Number (Optional) 
 
 
 

3. Zip Code (Optional) 
 
 
 

4. Email Address (Optional) 
 
 
 

5. Please select your age group. 

18-44 years 
45-54 years 
55-64 years 
65-74 years 
75-84 years 
85-94 years 
95 years or older 
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6. In a typical month, how often, if ever, do you use the following forms of transportation/getting 
around? 

 
 

Drive myself in a 
personal vehicle 

Get a ride in a personal 
vehicle from family, 
friends, or neighbors 

Never  
1 or fewer 

times a month 
1 to 2 times a 

week 
3 or more 

times a week 

 
Get a ride from a 
volunteer 

 
Take a taxi at a 
subsidized discounted 
fare 

 
Use a senior center or 
community center 
shuttle 

 
Use paratransit 
(Samtrans/Rediwheels) 

 
 

7. What trips do you need to make? 
Check all that apply. 

Retail Shopping 
Grocery Shopping 
Banks 
Relative or friends home 
Work/Volunteer activity 
Restaurant 
Church/Religious Service 
Medical/Dental Appointments 
Entertainment (movie, play, other performance) 
Senior Center 
School/Other Activity 
Other, please specify 

Walk 

Use public 
transportation with fixed 
routes and schedules 

Use transportation 
provided by my faith 
community or church 

Take a taxi at the full 
price fair 

Driven by a rideshare 
(Uber, Lyft, etc.) 
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8. About how frequently, if at all, do you depend on family, friends, aides or volunteers for transportation? 
(Choose One) 

None of my trip 
Less than half my trips 
About half my trips 
More than half my trips 
All of my trips 

 
9. For what types of trips do you have trouble finding transportation day or night? 

Check all that apply. 

Retail Shopping 
Grocery Shopping 
Banks 
Relative or friends' home 
Work/Volunteer activity 
Restaurant 
Church/Religious Service 
Medical/Dental Appointments 
Entertainment (movie, play, other performance) 
Senior Center 
School/Other Activity 
Other, please specify 

 
 
 

10. If you are having trouble finding transportation, what are the reasons? 
Check all that apply. 

Safety/Security 
Limited Mobility 
Have no one to call 
Don’t have access to or feel comfortable with using technology to find ride. 
School/Other Activity 
Other, please specify 

 
 
 

11. How do you receive your information about transportation services and senior programs? 
Check all that apply. 

 
Senior living communities 
Friends or family 
Printed materials (City Activity Guide, flyers, mailers) 
Senior Center Newsletters 
Telephone 
Through the place where I work or volunteer 
Electronic Communication channels (websites, email, newsletters, social media) 
Onsite Information & Referral services 

            Continue to last page 
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© Copyright 1996-2020 City of 
Redwood City Please read our Terms of Service 
Please email any comments or suggestions to webmaster@redwoodcity.org 
Unless otherwise noted, all phone numbers are in area code 650. 
 
 
 
 
 

 

Presentations at gathering places (places of worship, community centers, social clubs, farmer’s markets, or 
social events) 

Neighborhood Associations 
Other, please specify 
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AARP's Age-Friendly States and Communities
framework provides guidelines and resources for
cities working towards a more inclusive, engaging,
and healthy community for residents of all ages. The
framework outlines eight domains of livability
(listed on the next page), which encompass major
aspects of community life. All of these domains
should be considered while assessing and improving
city programs, policies, and infrastructure. 

Redwood City joined the Age-Friendly Network in
2020, committing to a five-year continuous
improvement cycle based on AARP's framework. 

Redwood City began this work in 2019 by partnering
with the Center for Age-Friendly Excellence (CAFE).
With CAFE's help, the City conducted focus groups
with a wide range of diverse residents. Using this
data and an assessment of current programs and
policies, CAFE helped the City choose three
improvement projects that fit within the Age-
Friendly framework.

This Action Plan is an aggregation of the work we've
done so far. In 2023, we will begin evaluating our
work and develop the next action plan.

AGE-FRIENDLY REDWOOD CITY PAGE 3

Age-Friendly Initiative
Process Overview 

Phase 1

Phase 2

Phase 4

Phase 3

Phase 5

APPLICATION

DATA COLLECTION

IMPLEMENTATION

ACTION PLAN

EVALUATION
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All the ways to get around the City and beyond,
from driving safety to pedestrian infrastructure.

Domains of Livability
8 Areas of Community Life

AGE-FRIENDLY REDWOOD CITY PAGE 4

Transportation

Availability of safe, accessible, affordable,
and convenient places to call home.

Housing

Opportunities to connect with others and take
part in activities with the broader community.

Social Participation

Valuing the contributions of older adults and
eliminating structural and interpersonal ageism.

Respect & Social Inclusion

Public spaces that welcome people of all ages
and abilities in their design and programming.

Outdoor Spaces & Buildings

Programs and services that support overall
health and well being for all ages.

Health & Community Services

Opportunities for meaningful participation in
public life and gainful employment. 

Work & Civic Engagement

Clear, accessible information about local
resources and activities.

Communication & Information
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Residents
84,518

Redwood City
Community Profile

AGE-FRIENDLY REDWOOD CITY PAGE 5

~1 in 5 Age 60+

32.9%37.3% 9.1%

Of Adults age 60+ in Redwood City...

are employed are veterans

American Community Survey 2020 5-Year Estimates Table S0102

speak a language other
than English at home

41.9%23.0% 11.7%

have a disability are below 150% federal
poverty level

have a Bachelor's
Degree or higher
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AGE-FRIENDLY REDWOOD CITY PAGE 6
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Every focus group mentioned housing
affordability as a problem in Redwood City. 
Focus groups said it is difficult to find
information about affordable housing options.

Challenges

Housing
Assets & Challenges

Assets

Key Program
Housing Element - RHNA Goals
Redwood City has issued 94.41% of the low-income
and 40.65% of the very low-income housing
permits towards its  2015-2021 Regional Housing
Needs Allocation (RHNA) goals. The goal for above
moderate income permits was surpassed, with
204.69% of the permits needed being issued. 

AGE-FRIENDLY REDWOOD CITY PAGE 7

Rebuilding Together's Safe At Home program
offers free home repairs and modifications for
low-income residents in San Mateo County.
HEART (Housing Endowment and Regional
Trust) of San Mateo County provides free, pre-
approved Accessory Dwelling Unit (ADU) plans.
City Council has adopted an Anti-Displacement
Strategy, which includes policies that preserve
affordable housing and protect tenants.
The Arroyo Green Apartments, which opened in
2021, provide 117 new units of affordable senior
housing.
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Focus group participants identified a lack of
transportation as a reason for isolation.
Focus groups thought education would help to
familiarize older adults with public
transportation and ride sharing options.
Pedestrian safety was identified as a need by
focus groups, including cross walk signals,
sidewalk repairs, clear signage, and lighting.

Challenges

Transportation
Assets & Challenges
Assets

Key Program
Transportation Survey
The Redwood City Senior Affairs Commission is
conducting a survey to learn about the travel behavior
and transportation needs of Redwood City seniors.
This resident input will provide valuable insight into
community issues and will guide strategic decisions
and priorities for our senior community.

AGE-FRIENDLY REDWOOD CITY PAGE 8

The Redwood City Walk Bike Thrive plan, which
includes priorities for improving pedestrian and
bike infrastructure, was approved in June 2022.
Villages of San Mateo County offers members
rides to appointments, groceries, and more.
The Veteran's Memorial Senior Center (VMSC)
has vans that can be used to transport seniors
to field trips and the senior center.
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Focus group participants identified three key
reasons they don't participate in community
activities: a lack of transportation, cost, and not
knowing what is available.
COVID-19 disrupted many activities and
programs that are still in the process of
returning to normal.

Challenges

Social Participation
Assets & Challenges

Assets

Key Program
Harvest Pop-Up Social
Redwood City’s Parks, Recreation and Community
Services Department partnered with Peninsula
Family Services and the University of California
Master Gardener to offer a special social and
educational event for adults 55+ called the Harvest
Pop-Up Social. The event is just one example of the
creative, collaborative social programming
available to older adults in Redwood City. 

AGE-FRIENDLY REDWOOD CITY PAGE 9

The VMSC has 10 different social and service-
based clubs for adults age 50+ that meet
regularly.
The  Parks & Rec Department offers
community-wide events, such as movie nights,
community Zoom days, and holiday gatherings.
The City hosts Age-Friendly Expos.
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Focus group participants felt that a lack of
access to technology is a barrier to
participating in community life.
More opportunities for intergenerational
activities, such as participating in schools, was
desired by focus group participants.

Challenges

Respect & Social Inclusion
Assets & Challenges
Assets

Key Program
COVID-19 Adaptations
During the COVID-19 pandemic, the City quickly
implemented new procedures. The congregate
nutrition program developed a meal pick-up
option, a pen pal program was started to reduce
isolation, and volunteers put together and
distributed care packages. City staff and
volunteers played a key role in ensuring the needs
of older adults were recognized and prioritized.

AGE-FRIENDLY REDWOOD CITY PAGE 10

The VMSC is a hub for projects promoting the
wellbeing of older adults, including the Age-
Friendly initiative.
The Senior Affairs Commission will meet with
the Youth and Teen Advisory Boards to listen,
share ideas, and provide mentorship.
New programs offered on Zoom in Mandarin
and Spanish.
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Focus group participants said that more
benches are needed to make parks and walking
paths more accessible for them. 
Focus groups also identified the need for
additional public restrooms in parks and public
spaces. 

Challenges

Outdoor Spaces & Buildings
Assets & Challenges

Assets

Key Program
New Senior Center Building
City Council approved the construction of a new
building for the VMSC. The new center will include
45,000 square feet of multi-purpose space, a 234-
seat theater, an exhibit space honoring veterans, a
kitchen and dining area, a gymnasium, space for
adaptive physical education classes, a walking
track, an outdoor garden, and administrative space
for City staff to manage public services. 
 Construction is projected to be completed in
December 2023 (see design images on the left).

AGE-FRIENDLY REDWOOD CITY PAGE 11

Redwood City has 30 public parks of various
sizes and two public pools. 
In the most recent Parks and Recreation survey,
more than 80% of respondents rated parks,
programs, and facilities as “excellent” or
“good."
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Access to affordable dental care was
highlighted by focus groups as a notable gap.
Focus groups also identified a lack of
transportation to medical appointments as a
challenge. 

Challenges

Health & Community Services
Assets & Challenges
Assets

Key Program
Active Aging Week
In 2022, the City partnered with Adaptive PE and
other community agencies to offer a week of
healthy aging activities including health education
classes, fitness activities, and resource tables. The
event engaged 330 participants and helped expand
and improve the senior center's partnerships with
nonprofits, government agencies, and other local
service providers. 

AGE-FRIENDLY REDWOOD CITY PAGE 12

Adaptive Physical Education is a 501(c)(3) that
offers exercise classes for people of all abilities
and is supported in part by the VMSC. 
Redwood City is part of the county-wide SMC
Alert system, which can rapidly notify residents
of emergency situations through text and email.
The Sequoia Healthcare District implemented
Sequoia Strong, a local health resource guide
for people of all ages.  
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Focus group participants felt it was difficult to
find flexible employment opportunities open to
seniors and want education for business owners
on the value of older workers.
Many focus group participants expressed a
desire to have more multigenerational work and
volunteer opportunities.

Challenges

Work & Civic Engagement
Assets & Challenges

Assets

Key Program
Kindness Ambassador Program
Kindness Ambassadors volunteer at the Magic
Bridge Playground, leading efforts to promote
inclusion of adults and children of all abilities at
park events and activities. Ambassadors support
Redwood City’s Parks, Recreation and Community
Services Department by explaining proper use of
the equipment, promoting safety, and modeling
inclusion.

AGE-FRIENDLY REDWOOD CITY PAGE 13

There are many opportunities for older adults
to volunteer, including a large number at the
senior center. 
The City's Senior Affairs Commission was
established in 1983 and advises the city
government on issues related to the wellbeing
of older adults in Redwood City.
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Focus group participants thought wider
distribution of the Sentinel newsletter,
including printed copies, is needed. 
Public information is often printed with font
that is too small and difficult to read.

Challenges

Communication & Information
Assets & Challenges
Assets

Key Program
Partnership with Travonde
During the COVID-19 pandemic, the VMSC began
partnering with a  company called Travonde, which
provides an online resource network for older
adults. Their website includes curated lists of
health information, local activities, and affinity
groups. This partnership helps spread the word
about activities hosted by the senior center, as well
as other community resources. 

AGE-FRIENDLY REDWOOD CITY PAGE 14

The Sentinel is the VMSC newsletter which
includes information about upcoming
programs, special events, and resources.
Redwood City libraries have Electronic Device
Checkout including laptops, iPads, and WiFi
hotspots. Drop-in tech help is available and
Digital Navigators can help residents sign up
for low-cost internet service. 

Main Library

8.B. - Page 32 of 37

182



Action Steps
Three-Year Plan

AGE-FRIENDLY REDWOOD CITY PAGE 15

Many senior services changed or closed during the COVID-19 pandemic, so the
resource guide developed by the Senior Affairs Commission needed updating. The
new guide includes housing options, new methods  of transportation, healthcare
services, and veterans services. It will be widely distributed through senior
programs, City Departments, local spiritual centers, and online. 

1. Update the printed local resource guide for seniors.

Below are some of the City's goals for improvement for 2019-2022. These do not
capture all of our age-friendly activities, but highlight some key initiatives.

Adaptive Physical Education made a generous donation that will help redevelop our
annual Holiday Gift Giving Program and expand it to the unincorporated
neighborhoods of Redwood Shores and North Fair Oaks. Our Youth Advisory Board
made holiday cards, the Teen Advisory Board will be assisting with delivering the
gifts, and the VMSC walking group and staff will wrap the packages. These gifts are
meant to help reduce social isolation for seniors with limited resources.

2. Expand the Holiday Gift Giving Program.

3. Meet with stakeholders about aging and homelessness.

4. Collect responses to the transportation survey.

The Redwood City Senior Commission hosted a roundtable discussion on older
adult residents facing homelessness. The discussion included community
stakeholders including Street Life Ministries, Fair Oaks Community Center, San
Mateo County Aging and Adult Services Department, Ombudsman Program and
HIP Housing. 

The City is in the process of finalizing a senior transportation survey, which will
collect information about older adults' transportation needs. We will need to
ensure there is broad participation across income levels, neighborhoods, age, and
health status to get an accurate picture of the needs in our community. 
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5. Connect the Senior, Youth, and Teen boards.

6. Finalize plans for a new senior center.

7. Expand services in Redwood Shores and North Fair Oaks.

Older adults in Redwood City still experience discrimination and ageism. The
Senior Affairs Commission will facilitate meetings with the Youth and Teen
Advisory Boards to listen, share ideas, and create programming opportunities
together.  These multi-generational meetings will offer mentorship opportunities
and space to work towards reducing age bias in the community. 

The VMSC has started a few programs with the residents of Redwood Shores and
North Fair Oaks. These diverse communities have limited access to senior services,
so the VMSC is working with residents and community leaders to develop new
programming and services. Programs in these areas will include Mandarin and
Spanish language programming.

The joint Veterans Memorial Senior Center-YMCA Project will be a new, multi-
generational space that will expand our existing network of recreational and
health-promoting resources, meeting the demands of a growing community. The Y
will include an aquatics center, wellness center, multi-generational program spaces
and an early childhood learning center. The new VMSC will include a theater, a
gymnasium, space for adaptive physical education classes, a track, and a garden.
Together, the new VMSC-YMCA Project will be a holistic complex where the
Redwood City community can come together. Feedback from stakeholders and the
public were instrumental defining the project’s guiding principles, which include
preserving green space and mature trees, diverse mobility and transportation
options, programming for all ages, affordability, smart circulation to minimize
parking and traffic impacts, and promoting diverse uses and users of the space. 
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Community Partners
Support for Implementation

AGE-FRIENDLY REDWOOD CITY PAGE 18

AARP-Tax Aide
Adaptive Physical Education

American Association of Retired Persons
746

American Legion Riders
AMVETS Post #53

AnewVista Community Services
Black sheep Weavers Guild
CA Zeta Parliamentarians
California Highway Patrol

Collete Vacations
Dignity Health Sequoia Hospital

Disabled Americans Veterans Chapter 16
Fun After Fifty

Hearing Loss Association of the
Peninsula    

Kainos
King’s Mountain Archers

National Active and Retired Federal
Employees Association (NARFE)

Native Daughters of the Golden West
Bonita Parlor No. 10

NFL Alumni
Parkinson’s Foundation
Peninsula Banjo Band

Peninsula Family Services Agency
Peninsula Folk Music Club

Below are the community partners currently supporting the VMSC. We look
forward to continuing to work with these partners and to grow this list as we
implement our Action Plan. 

Peninsula Food Runners
Peninsula Hills Women’s Club

Peninsula Rose Society
Pets in Need

Photo Vision Club
San Francisco Peninsula Camellia Society

San Mateo County Blue star Moms
San Mateo County Ombudsman Services

SCORPA San Mateo County Retired
Personnel Association

Senior Affairs Commission
Seniors Softball Club

Sequoia Art Group
Sequoia Hospital Better Breathers

Pulmonary Rehabilitation
Sequoia Villages

The Aurora Mandolin Orchestra
The Fisher House in Palo Alto

The Friends of the Veterans Memorial
Senior Center

The Sequoia Healthcare District
TRAVONDE

University of California Cooperative
Education Master Gardeners

Veterans of Foreign Wars Post 69
Vets Employment Committee

Vietnam Veterans of America, Steven
Warren Memorial Chapter #464

VOENA Children’s Choir
Warrior Canine Connection

The Senior Affairs Commission
The Age-Friendly Task Force

Redwood City Council
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City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

STAFF REPORT
To the Honorable Mayor and City Council

From the City Manager 

DATE: September 11, 2023

SUBJECT 

Vision Zero Program Progress Report Study Session

RECOMMENDATION

Receive an update on Vision Zero activities; no formal action will occur at this meeting.

STRATEGIC PLAN GUIDING PRINCIPLE

Public Safety

BACKGROUND 

Vision Zero is an international movement and a data-driven strategy to eliminate all traffic fatalities and 
severe injuries while increasing safe, healthy, and equitable mobility for all. It is a philosophy that rejects 
the notion that traffic collisions are simply “accidents” but instead preventable incidents that can and 
must be systematically addressed.

Redwood City joins Bay Area cities such as Fremont, Gilroy, Richmond, San Jose and Sunnyvale in adopting 
Vision Zero strategies. Based on the Redwood City Police Department data, between 2018 and 2022, more 
than 2,720 collisions happened in Redwood City (with an annual average of 544) of which, 12 percent (332 
collisions) involved pedestrians and bicyclists, and 81 collisions resulted in a fatal or severe injury.1

In recent years, the City Council has put a higher emphasis on reducing traffic collisions. RWCmoves, the 
Citywide transportation plan, includes a goal to eliminate traffic fatalities and severe injuries for all modes 
of transportation by 2030. Since the plan’s adoption in 2018, one of the City Council’s Strategic Initiatives 
was to create a Vision Zero Action Plan. To respond to the City’s goals, the Redwood City Walk Bike Thrive 
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Plan, a combined citywide bicycle and pedestrian master plan and the Vision Zero action plan, was 
developed and approved by the City Council in June 2022. Also, at the City Council’s direction, a Vision 
Zero Task Force was created to facilitate inter-departmental coordination on Vision Zero activities.

ANALYSIS

When collision locations are mapped, each type of collision has ‘hotspots’ where collisions are 
concentrated (see Figures 1-4). 

Pedestrian collisions tend to be concentrated along segments of Broadway, Jefferson Avenue closer to El 
Camino Real, Woodside Road around Middlefield Road, and El Camino Real north of Woodside Road. 

Bicycle collisions are concentrated along segments of Middlefield Road south of Woodside, El Camino 
Real, Woodside Road around Broadway, and Main Street around Broadway and Veterans Boulevard. 

Vehicle-only collisions are concentrated around Redwood Shores Boulevard, Whipple Avenue, Middlefield 
Road, Woodside Road, Broadway, Jefferson Avenue east of El Camino Real, and El Camino Real. As shown 
in the figures below, the hotspot collision locations overlap with Equity Priority Areas in Redwood City.

Notably, both El Camino Real and Woodside Road – which are locations for all types of collisions - are 
State routes not City streets, which means the City must coordinate with the California Department of 
Transportation (Caltrans) on safety improvements. Among all collisions that happened in Redwood City 
between 2018 and 2022, 26% of them were on State routes. 1

1 Source: C/CAG’s Countywide Local Roadway Safety Plan
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Figure 1: Map of Pedestrian–involved Collisions in Redwood City

Figure 2: Map of Bicycle-involved Collisions in Redwood City
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Figure 3: Map of Vehicle-only Collisions in Redwood City

Figure 4: Map of Injury Collisions in Redwood City
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Table 1 illustrates that the annual number of collisions has been relatively steady over time although the 
number of collisions dropped in 2020 and 2021, likely due to less driving during the Covid pandemic. 

Table 1: Total Number of Collisions and Injury Collisions in Redwood City by Year

Year
Total Collisions in 

Redwood City
Injury Collisions In 

Redwood City
2018 699 268
2019 596 267
2020 442 203
2021 464 209
2022 522 244

Figure 5 shows a similar pattern within San Mateo County.
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Figure 5: Comparison of Injury Collisions in Redwood City with Collisions in San Mateo County

The City/County Association of Governments of San Mateo County (C/CAG) has published the Countywide 
Local Roadway Safety Plan which analyzes the frequency of injury and fatal collisions throughout San 
Mateo County. 

Figure 6 shows how Redwood City compares to other jurisdictions in the County relative to the number 
of collisions taking place.
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Figure 6: Reported Injury and Fatal Collision Frequency in Each Jurisdiction (2018-2022)

When comparing Redwood City’s data to other cities within the County and unincorporated areas, certain 
development patterns and community characteristics may affect the City’s relatively high rates of 
collisions. Redwood City has a high concentration of activities and residents living close to El Camino Real. 
Additionally, Redwood City has larger equity priority areas and households without vehicles compared to 
other communities; this means Redwood City has more bicyclists and pedestrians and transit users.

The school commute pattern in Redwood City may also have an impact as students are assigned to schools 
that are far from their homes. Finally, as described below, most collisions in Redwood City are related to 
driving behavior such as speeding, driving under the influence, and red light violation. With lower staffing 
assigned to traffic patrol (five officers currently, reduced from nine or more in the past) the City has fewer 
resources for enforcement and public education.
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Primary Collision Factors (PCF)
Traffic collisions are the result of human behavior/action or infrastructure deficiency. According to 
Redwood City Police Department data, the top three primary collision factors for the 81 fatality and severe 
injury collisions that happened in Redwood City between 2018 and 2022 were (1) Speeding, (2) Driving 
Under Influence, and (3) Failure to Yield to Pedestrian.

Speeding has been the most common PCF in Redwood City, contributing to 18% of all collisions in the 
city between 2018 and 2022.

Figure 7: Percentage of Redwood City and San Mateo Countywide Speeding Related Collisions
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Driving Under the Influence (DUI) has been another top PCF in Redwood City, contributing to 13% of all 
collisions. At the countywide level, over the same timeframe, this number is 9%.

Figure 8: Percentage of Redwood City and San Mateo Countywide DUI Related Collisions

Redwood City Vision Zero Action Plan

The US Federal Highway Administration (FHWA) recommends a Safe System approach to transportation 
safety planning, design, and implementation as a strategy for advancing the Vision Zero goal. The Safe 
System approach is founded on the principle that people make mistakes, and that the road system should 
be adapted to anticipate and accommodate human mistakes and our physiological and psychological 
limitations. It emphasizes the separation of road users in space and time, the reduction of kinetic energy 
transfer in crashes, and the creation of redundancy in the system. A Safe System approach is based on 
five key elements of a safe transportation system: safe road users, safe vehicles, safe speeds, safe roads, 
and post-crash care.
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Figure 9: Safe System Approach (Source: Federal Highway Administration)

In summer 2022, City Council adopted the Redwood City Walk Bike Thrive Plan. The plan is based on a 
comprehensive analysis of collisions in Redwood City and identified the top 10 collision profiles and 
proposed countermeasures to address each one. The proposed countermeasures are both infrastructure 
and non-infrastructure projects that target driving behavior, speed management, safer crossings, etc. In 
addition to projects directly funded by the City, the City seeks grants to fund safety improvements and 
also requires private development to contribute to improvements.

Vision Zero Task Force
During the last Vision Zero study session on June 28, 2021, and as part of the City’s goal to eliminate 
traffic-related fatalities and severe injuries by 2030, staff recommended the formation of a Vision Zero 
Task Force with representatives from multiple city departments and partners such as Redwood City 
School District and the San Mateo County Public Health Department to better collaborate on Vision Zero 
projects and programs. The Task Force was formed in January 2022 and meets quarterly to coordinate 
activities and to exchange ideas in implementing their three-year workplan. 

Vision Zero Corridors
The top 10 collision (Vision Zero) locations are listed in Table 2. To date staff has initiated several projects 
to address the traffic safety challenges and needs along these Vision Zero corridors.
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Table 2: Vision Zero Locations and Current Activities

Location Status Timeline
Whipple Avenue between 
Veterans Boulevard and El 
Camino Real

High visibility enforcement is planned for this 
segment of Whipple Avenue.

2023

Broadway and 5th Avenue 
intersection 

Will have a traffic signal which was a mitigation 
for Broadway Plaza development project. City 
in partnership with County received a grant for 
bicycle and pedestrian safety improvements on 
Broadway between 5th and 15th Avenues. 

2024

Woodside Road Between 
Hess Road and Kentfield 
Avenue; Woodside Road. 
(U.S. 101 to Alameda de las 
Pulgas)

Will be improved as part of Caltrans’ pavement 
project in early 2024.

2024

Broadway between Cassia 
Street and Winslow Street

City received a grant to complete the design of 
complete streets improvements on Broadway 
between Walnut Street and Woodside Road.
 

2024-2025 (design 
phase)

El Camino Real between 
Center Street and 
Roosevelt Avenue

Will be improved as part of Caltrans’ SHOPP 
project.

2028

El Camino Real and 
Jefferson Avenue 
intersection 

Will be improved as part of Caltrans State 
Highway Operation and Protection Program 
(SHOPP) project on El Camino Real. 

2028

Broadway and Woodside 
Road intersection 

Will be improved as part of US 101/SR 84 
interchange project. 

2029

Broadway and Main Street 
intersection 

Will be improved as part of adjacent 
development projects.

TBD

Middlefield Road between 
Woodside Road and 
Charter Street

No project at this time, improvements at 
Woodside Road and Middlefield Road were 
completed in 2022.

-

Redwood Shores Parkway 
between Twin Dolphin 
Drive and Shoreline Drive 
crossing enhancement

Preliminary improvement concepts have been 
developed for the intersection of Redwood 
Shores Parkway and Shoreline Drive. Currently, 
there is no further improvement plan for this 
location, however the project is being added to 
the updated list of Transportation Impact Fee 
(TIF) projects list for future improvements. 

-
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Infrastructure Projects Supporting Safety

In addition to the Vision Zero corridors, several traffic calming and safety improvement projects have 
been completed or are in development. These projects are planned and are being built as part of a 
development project, a roadway pavement project, or through the neighborhood traffic calming 
program. A few examples include the following:

 Middlefield Road, north of Woodside Road, cycle track and streetscape improvements: 
completed in 2022.

 Hopkins Avenue Traffic Calming Project: as of August 2023, majority of the project has been 
completed. The remaining landscaping will be completed in the next few weeks.

 Roosevelt Avenue Traffic Calming Project: the quick-build construction will start late summer 
2023. City received a $755,000 federal grant to complete the quick-build phase. In addition, City 
received a $3.4 million federal grant to make the project improvements permanent.

 Redwood Avenue Traffic Calming Project: was completed as a mitigation by the Elco Yards 
development project.

Quick-Build Projects

Many infrastructure projects are expensive and time consuming. One strategy to address infrastructure 
deficiencies more quickly is to use a quick-build delivery strategy. Quick-build projects typically use 
construction materials that allow for design flexibility and modifications after installation based on 
feedback. They could be implemented faster than traditionally developed capital projects and they are 
intended to remain in place until permanent upgrades are designed and funded. 

Multiple grant programs have started to fund these types of projects, such as the State Active 
Transportation Program (ATP) and Metropolitan Transportation Commission (MTC)’s Safe and Seamless 
Quick-Strike Program. So far, Redwood City has received funding for two quick-build projects. The Vera 
Avenue Quick-Build Bicycle Boulevard project received $254,000 of Transportation Development Act 
(TDA3) funding. For this project, consultants developed the design based on input about the need for 
improved connectivity for people riding bicycles and traffic safety from the Transportation Advisory 
Committee and the community during the development of RWCmoves. Rather than have a project-
specific community planning process to develop the design, community input on the project was collected 
in response to people’s experience with the quick-build project. The project was completed in 2022 and 
minor modifications have been made since completion to address some operational challenges such as 
adding more red curb around the traffic circles and shifting the stop signs from Vera Avenue to the 
crossing streets to give priority to the bicyclists on Vera Avenue. 

A different quick-build approach was taken on the Roosevelt Avenue Traffic Calming Project, which is 
receiving $755,000 through the Metropolitan Transportation Commission’s Safe and Seamless Quick-
strike Program. This project went through a standard community planning process to develop the project 
design, but in response to the community’s desire to get improvements built as soon as possible, staff 
sought funding to design and construct the project as a quick-build project meaning that some of the 
materials aren’t meant to be permanent, will require ongoing maintenance, and will be less attractive 
than permanent construction might be. That said, the roundabout element of the design isn’t well suited 
to quick-build construction and will be built with permanent materials. Construction will start in 
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September 2023. Quick-build projects can present implementation challenges such as limited 
construction materials available in the market and the need for frequent maintenance.

In 2020, the City received a grant through San Mateo County Transportation Authority’s Measure A/W 
funding program to advance the design of separated bikeways and pedestrian improvements on El 
Camino Real. Because Caltrans has its own project is to install permanent, separated bikeways on El 
Camino Real through their State Highway Operation and Protection Program (SHOPP), our grant will 
augment their improvements to help achieve the design vision outlined in the El Camino Real Corridor 
Study. Caltrans’ project is still in the preliminary conceptual planning phase with construction currently 
scheduled for 2028. As part of the grant, City will complete the preliminary tasks for Caltrans’ project such 
as parking study, targeted community and business outreach, and coordinate with SamTrans on design of 
bus stops that will be impacted by the Caltrans project. 

The City has recently received communications advocating for a quick build project on El Camino Real 
between North Fair Oaks and Sequoia Union High School. El Camino Real is a State highway. At this time, 
Caltrans does not have an expedited process for quick-build projects and would treat any quick-build 
project on a State highway as a permanent improvement in its review of such proposed improvements by 
a local jurisdiction. 

Other Infrastructure Solutions

Other infrastructure solutions that could target the main collision profiles in Redwood City and if feasible 
be implemented relatively quickly are speed feedback signs; speed humps; roadway re-striping and as 
part of pavement projects narrowing down the streets and adding bicycle facilities if feasible such as 
Arguello Street cycle track and upcoming Broadway pavement project; changing regular crosswalks to 
high-visibility crosswalks; using LED stop signs at locations with higher number of stop sign violations; and 
adding Pedestrian Leading Intervals (LPI) at intersections with high volume of pedestrians such as the 
recent LPI at the intersection of El Camino Real and James Avenue.

Safe Routes to School (SRTS)

Safe Routes to School (SRTS) is a nationwide initiative that encourages and enables students to walk and 
bicycle to school by implementing projects and activities that improve the health, well-being, and safety 
of children. It is the catalyst for teaching children traffic safety skills and encouraging them to take an 
active mode of transportation to school. In long-term, SRTS programs help reduce traffic congestion and 
air pollution caused by school-related commutes, reducing our community's carbon footprint. 

SRTS programs are most effective and successful if they are coordinated and implemented as a 
partnership between a local agency (engineering and enforcement staff), school districts, schools’ 
administration, and parent groups. Redwood City’s program was formerly led by staff at RWC Together 
and is currently managed by staff in the Parks, Recreation and Community Services Department. City’s 
Engineering Division and Police Department are involved in SRTS activities and safety projects as needed 
and per community request. Currently, City staff and some volunteer community members are planning 
to pilot a few school Bike Buses. Bike Bus is a group of people (in our case a group of parents and students 
and volunteers) who bike together on a set route following a timetable.

In spring 2023 Walk and Bike to School maps for all Redwood City School District schools were updated.

In May 2023, the City received a fellowship through the County Office of Education to do a demonstration 
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safety improvement project with high-visibility school crosswalks and curb extensions at the intersection 
of Kentucky Avenue and Massachusetts Street, adjacent to Henry Ford Elementary School. Based on the 
residents’ feedback, the City will install permanent crosswalks at that intersection. Also, in spring 2023 
and based on feedback received from the Hoover School administration, low-cost improvements have 
been made around this school to facilitate the pick-up/drop-off activities and make a safer environment 
around the school.

Education and Encouragement Activities

The City received a $100,000 grant through the San Mateo County Transportation Authority’s Measure 
A/W program to fund Vision Zero educational activities. This will include low-cost activities, such as yard 
signs with traffic-safety messages that potentially have a high impact and target the broader community. 
These activities will be finalized and implemented in collaboration with the Vision Zero Task Force. So 
far, yard signs with traffic safety messages have been prepared and now being distributed via 
neighborhood associations. Using Changeable Message Signs with traffic safety messages at issue areas 
is another short-term solution to bring awareness about safe driving. The City recently deployed a 
Changeable Message Sign for this purpose. Social media posts targeting specific driving behavior and 
safe driving that are released around back to school week, holiday season, or major events is another 
educational activity that will be covered by the Measure A/W grant.

Police Activities

The Redwood City Police Department received a $120,000 Saturation Traffic Enforcement Program (STEP) 
grant from the state Office of Traffic Safety (OTS) for fiscal year 2022 through 2023. The STEP grant 
provided funds for safety equipment, training for officers, and staffing for special details intended to 
“reduce the number of persons killed and injured in collisions involving alcohol and other primary collision 
factors.” Implementation efforts have focused on enforcement of specific traffic safety laws, such as 
driving under the influence (DUI) and distracted driving, providing traffic safety education and informing 
the public about planned enforcement activities. 

The Redwood City Police Department has started high-visibility enforcement at some of the collision 
hotspot locations such as the intersection of Woodside and Middlefield Roads. A second high-visibility 
enforcement on El Camino Real around Finger Avenue is scheduled for mid-September 2023. The third 
candidate location for high-visibility enforcement is El Camino Real at Whipple Avenue intersection and 
Whipple Avenue between US 101 and El Camino Real, which will be scheduled closer to the end of the 
year. 

September is Pedestrian Safety Month in California, and the Police Department will perform more public 
education and enforcement during this month. This includes traffic safety education regarding walking 
and biking to schools and etiquette of school pick-up/drop-off at three Redwood City School District 
schools that have more challenges and issues during the pick-up/drop-off times. The top priority schools 
- Hoover, McKinley/North Star and Roosevelt - were selected based on the feedback received from the 
school administrations and area residents.

The Redwood City Police Department has applied for further STEP grant funding for fiscal year 2023 
through 2024 and is awaiting approval.  
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Next Steps

Staff will continue coordination with other City departments and outside agencies to implement the 
Vision Zero Task Force’s three-year work plan and will monitor grant programs to secure funding for 
more Vision Zero infrastructure and non-infrastructure projects. Staff will provide an update on the 
City’s Vision Zero initiatives in FY 2024-25.

City Council Questions

During the study session, staff will seek feedback on the Vision Zero Action activities, including these 
questions:

 Does the City Council have questions about the factors associated with collisions in Redwood 
City?

 Does the City Council have input on proposed infrastructure projects to improve safety?
 Does the City Council have input on proposed education efforts to improve safety?
 Does the City Council have input on proposed enforcement efforts to improve safety?

EQUITY IMPACT STATEMENT

Equity was considered during the development of the Redwood City Walk Bike Thrive Plan. Identified 
projects, including Vision Zero projects, were evaluated and scored based on six criteria, one of which was 
equity. During development of the plan, specific outreach was done to equity priority areas and all 
outreach materials were available in both English and Spanish. 

Eight out of ten Vision Zero priority locations (corridors and intersections) are within equity priority areas 
so most projects will benefit these areas. Since collisions are concentrated in equity priority communities, 
future traffic safety and Vision Zero educational and encouragement activities will target these areas 
specifically to increase safety for disadvantaged communities.

FISCAL IMPACT 

There is no new fiscal impact associated with receiving this staff report. Multiple grants are funding 
Vision Zero work, including the $100,000 grant through the San Mateo County’s Measure A/W program 
to fund Vision Zero non-infrastructure activities. The Police Department also receives an annual STEP 
grant to fund traffic-safety activities including enforcement and community education. 

ENVIRONMENTAL REVIEW 

This study session is not a project under California Environmental Quality Act (CEQA) as defined in CEQA 
Guidelines, section 15378, because it has no potential for resulting in either a direct or reasonably 
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foreseeable indirect physical change in the environment.

PUBLIC NOTICE

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 
hours prior to the meeting.

ALTERNATIVES

No alternatives are proposed as this is a study session seeking individual City Council feedback.

ATTACHMENTS

None

LINKS

Redwood City Walk Bike Thrive Plan

REPORT PREPARED BY:

Malahat Owrang, Senior Transportation Planner
mowrang@redwoodcity.org 
(650)780-7245

Sergeant Richard Santiago, Redwood City Police Department
rsantiago@redwoodcity.org

APPROVED BY:

Jeff Schwob, Interim Community Development & Transportation Director
Melissa Stevenson Diaz, City Manager
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STAFF REPORT

To the Honorable Mayor and City Council
From the City Manager

DATE: September 11, 2023

SUBJECT

Receive draft Automated License Plate Reader (ALPR) policy, receive public comment on the ALPR program 
in accordance with Civil Code § 1798.90.55(a), and approve purchase of 25 Flock Group, Inc. ALPR cameras 
for the City of Redwood City with a three-year service contract from Flock   

RECOMMENDATION

1. Receive Redwood City Police Department’s Draft Automated License Plate Readers Policy and public 
comment on proposed Automated License Plate Reader program; and

2. By motion, approve and authorize the City Manager to execute an agreement to purchase 25 
Automated License Plate Reader cameras from Flock Group, Inc. with installation and a three-year 
service agreement, covering the time period September 2023 to September 2026 for a not-to-
exceed amount of $243,750.00.

STRATEGIC PLAN GUIDING PRINCIPLE

Public Safety

BACKGROUND

During the September 11th meeting, the Police Department will present the Department’s Draft Automated 
License Plate Readers Policy and request City Council approval to purchase 25 Automated License Plate 
Reader (“ALPR”) cameras from Flock. . Currently, Redwood City does not own any ALPR cameras but accesses 
ALPR data gathered by other jurisdictions. Staff is seeking to update the program by installing 25 Flock ALPR 
cameras at key locations throughout the City as well as utilizing recently-deployed Axon cameras in patrol 
vehicles that can collect ALPR information and are compatible with the Flock system. Staff is requesting the 
City Council receive the updated draft ALPR policy, which is revised to address the changes discussed above 
and also complies with AB 1463, new ALPR legislation proposed for California. Moreover, this is an 
opportunity for public comment on the system in accordance with the Civil Code. 
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The proposed ALPR system responds to both community demand and in an effort to leverage technology to 
improve our investigative efficiency.  The Department has presented and received community feedback 
regarding the system at four different public meetings: two Police Advisory Committee meetings (one 
presentation on the technical specifications and uses of the system; and the second on the draft ALPR 
policy); one general community meeting (held May 1, 2023 at Main Library, in-person/Zoom, presented in 
English and Spanish), and one general community meeting in Redwood Shores in June 2023. Feedback has 
been generally positive, though we have heard concerns about privacy, data storage security, and misuse. 

The system will consist of 25 cameras mounted at key locations throughout the City, which capture still 
images of passing vehicles. Patrol vehicles are also equipped with Axon cameras that will collect images and 
are compatible with the Flock system. Collected images are analyzed by system software and then 
searchable by license plate number, state of origin for the license plate, car color, car make, car model. The 
images will be stored and available for law enforcement use for 30 days.

ALPR systems are an effective investigative tool, used for both proactive and reactive law enforcement. 
Images captured by this system can be used to alert officers in real-time to the location of a stolen vehicle 
or a suspect vehicle in a crime, or the system can be used to investigate crimes after they occur, providing 
crucial evidence and investigative leads. The Flock ALPR system employs rigorous security measures, and all 
images and data are stored on encrypted cloud-based servers. The data is owned by the City of Redwood 
City, and access is restricted to authorized RCPD personnel and specific allied agencies that the department 
can choose to manually permit access. All searches are recorded, with a limited scope of authorized uses, 
and the system will be periodically audited to ensure compliance with policy and the law.  

Over 2,000 cities nationwide actively utilize Flock ALPR systems, including most cities in San Mateo County. 
These cities include Atherton, Burlingame, Millbrae, Colma, Foster City, Hillsborough, San Mateo, San Bruno, 
South San Francisco, and numerous locations throughout unincorporated San Mateo County. 

ANALYSIS

On February 2, 2023, the Redwood City Police Department issued a Request for Proposal (RFP), published on 
the City’s website and in the San Mateo Daily Journal. Six prospective vendors submitted proposals by the 
March 8, 2023 submission deadline. 

Proposals received by March 8, 2023:

VENDER Proposed Price
1) Flock $225,500.00 (price excluded installation)
2) Leonardo $270,654.00 (price excluded installation)
3) Utility $287,500.00 (price excluded installation)
4) Jenoptik $404,200.00 (price included installation)
5) Motorola $417,284.53 (price included installation)
6) Rekor $545,243.00 (price excluded installation)

After a review of the RFP proposals, staff determined that Flock was the lowest bid, represents the best 
value to the Department in proven field use with reliable references from nearby city departments and is 
the only company compatible with Evidence.com (current body worn camera software utilized by Redwood 
City Police Department). The Department is seeking approval to purchase 25 Automated License Plate 
Readers (ALPRs) from Flock for a price of $243,750.00 (including installation of cameras and poles).
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Agreement (year 1) $ 86,750.00 September 2023 – September 2024
Annual Recurring (year 2) $ 78,500.00 September 2024 – September 2025
Annual Recurring (year 3) $ 78,500.00 September 2025 – September 2026
Total $243,750.00 September 2023 – September 2026 

EQUITY IMPACT STATEMENT

The implementation of ALPRs is a complex issue that requires careful consideration of its potential impacts 
on equity and social justice with our community. RCPD sought input from our community members through 
public meetings, held in person and by Zoom. Presentations were held in English and Spanish to understand 
our community concerns regarding ALPRs. During the presentations, we discussed how Flock’s ALPR cameras 
help community residents, businesses, and law enforcement work together to eliminate crime, protect 
privacy, and mitigate bias. In addition to allowing law enforcement to quickly identify the suspects of a crime, 
the current use of Flock ALPR cameras has enabled law enforcement to reduce innocent civilians from being 
contacted, deter crime, and recover property quickly. We discussed how the ALPR system operates, how the 
system will be used by RCPD, while ensuring that the technology does not disproportionally target or 
impact specific racial, ethnic, or socio-economic groups and established clear policies and procedures for 
ALPR deployment, data handling and access. We also confirmed that data from ALPRs will not be shared 
with Immigration Enforcement Agencies. 

 
FISCAL IMPACT

The Department has previously set aside funds for this project in the FY2022-2023 Approved Budget. No 
additional appropriation is necessary at this time. 

ENVIRONMENTAL REVIEW

Installation of Flock cameras at locations in the City is a project exempt under CEQA Guidelines, Section 
15301 (Class 1. Existing Facilities) because it would involve the operation, permitting, or minor alteration of 
existing public facilities involving negligible or no expansion of existing or former use. 

PUBLIC NOTICE

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 hours 
prior to the meeting.

ALTERNATIVES

The City Council may elect not to accept the recommended action and direct staff to pursue an alternative
method to provide services. 
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ATTACHMENTS

Attachment A – RCPD ALPR Draft Policy
Attachment B – Flock’s Proposal 
Attachment C – Flock Agreement

REPORT PREPARED BY:

Junsun Lee, Lieutenant 
jlee@redwoodcity.org
(650) 780-7133

APPROVED BY:

Kristina Bell, Police Chief
Melissa Stevenson Diaz, City Manager
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Redwood City Police Department
Redwood City PD Policy Manual

Automated License Plate Readers (ALPRs)
427.1 PURPOSE AND SCOPE
The purpose of this policy is to provide guidance for the capture, storage and use of digital data 
obtained through the use of Automated License Plate Reader (ALPR) technology.

427.2 DEFINITIONS
“Automated license plate recognition operator” or “ALPR operator,” means a person that operates 
an ALPR system. For RCPD purposes, this refers to personnel operating a vehicle or other item 
of equipment with ALPR cameras collecting license plate data.

“Automated license plate recognition end-user” or “ALPR end-user” means a person that 
accesses or uses an ALPR system. For RCPD purposes, this refers to personnel accessing data 
on a retroactive basis that is collected and stored in a centralized database(s).

“Automated License Plate Reader Program Administrator” or “ALPR Administrator” refers to the 
Investigations Division Lieutenant who shall be responsible for developing guidelines and 
procedures to comply with the requirements of California Civil Code § 1798.90.5 et seq.

427.3 ADMINISTRATION OF ALPR DATA
The ALPR technology, also known as License Plate Recognition (LPR), allows for the automated 
detection of license plates. It is used by the Redwood City Police Department to convert data 
associated with vehicle license plates for official law enforcement purposes, including identifying 
stolen or wanted vehicles, stolen license plates and missing persons. It may also be used to gather 
information related to active warrants, homeland security, human trafficking activities, electronic 
surveillance, suspect interdiction and stolen property recovery.

All installation and maintenance of ALPR equipment, as well as ALPR data retention and access, 
shall be managed by the ALPR Administrator. The ALPR Administrator will assign members under 
their command to administer the day-to-day operation of the ALPR equipment and data.

427.3.1 ALPR ADMINISTRATOR
The ALPR Administrator shall be responsible for developing guidelines and procedures to comply 
with the requirements of Civil Code § 1798.90.5 et seq. This includes, but is not limited to (Civil 
Code § 1798.90.51; Civil Code § 1798.90.53):

(a) A description of the job title or other designation of the members and independent 
contractors who are authorized to use or access the ALPR system or to collect ALPR 
information.

(b) Training requirements for authorized users.

(c) A description of how the ALPR system will be monitored to ensure the security of the 
information and compliance with applicable privacy laws.

(d) Procedures for system operators to maintain records of access in compliance with 

Policy

427
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Civil Code § 1798.90.52.

(e) Working with the Custodian of Records on the retention and destruction of ALPR data.

(f) Ensuring this policy and related procedures are conspicuously posted on 
the department’s website.

427.4 OPERATIONS
Use of an ALPR is restricted to the purposes outlined below. Department members shall not use, 
or allow others to use the equipment or database records for any unauthorized purpose (California 
Civil Code § 1798.90.51 - 1798.90.53):

(a) An ALPR shall only be used for official law enforcement business by any Department 
member(s) whose job duties necessitate the use of an ALPR and that have 
completed Department approved training. 

(b) An ALPR may be used in conjunction with any routine patrol operation or criminal 
investigation. Reasonable suspicion or probable cause is not required before using 
an ALPR.

(c) While an ALPR may be used to canvass license plates around any crime scene, 
particular consideration should be given to using ALPR-equipped cars to canvass 
areas around homicides, shootings and other major incidents. Partial license plates 
reported during major crimes should be entered into the ALPR system in an attempt 
to identify suspect vehicles.

(d) No member of this department shall operate ALPR equipment or access ALPR data 
without first completing Department approved training (RCPD Policy § 427.8). A list 
of authorized users is maintained by the Training Sergeant.

(e) No ALPR operator may access department, state or federal data unless otherwise 
authorized to do so.

(f) Officers should verify an ALPR response through the California Law Enforcement 
Telecommunications System (CLETS) before taking enforcement action that is based 
solely on an ALPR alert.

(g) Use of an ALPR will be limited to department members with the following job 
titles: Police Officer, Detective, Police Sergeant, Police Lieutenant, Police Captain, 
Police Chief, Community Service Officer, Parking Enforcement Officer, 
Communications Dispatcher, Communications Supervisor, Police Clerk, Records 
Supervisor, Court Liaison Clerk, Police Evidence & Property Clerk, Police Property & 
Evidence Room Coordinator, and Information Technology Senior Analyst.. 
Information Technology staff may use an ALPR only for the purpose of repairing and/or 
ensuring proper functionality.

(h) The employee using our ALPR system must recognize that the data collected from the 
ALPR device, and the content of referenced hotlists, consists of data that may or may 
not be accurate, despite ongoing efforts to maximize the currency and accuracy of such 
data. To the greatest extent possible, vehicle and subject information will be verified 
using separate law enforcement information sources to confirm the vehicle or subject's 
identity and justification for contact. Users of ALPR data must, to the fullest extent 
possible, visually confirm the actual plate characters generated by the ALPR readers 
correspond with the digital image of the license plate in question.
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(i) Members shall not access an ALPR system that retains ALPR information that does 
not match information on a hot list for more than 60 days after the date of collection 
unless the ALPR system is operated by an airport authority.

427.5 ALPR DATA COLLECTION AND RETENTION
The ALPR Administrator is responsible for ensuring systems and processes are in place for the 
proper collection and retention of ALPR data. Data will be transferred from vehicles and fixed-
ALPR cameras to the designated storage in accordance with department procedures. 

ALPR information that is not on a hot list shall be purged no more than 30 days from the date of 
collection. ALPR information being used as criminal evidence will be retained until the criminal 
matter is resolved and/or in accordance with other criminal evidentiary retention schedules.

427.6 ACCOUNTABILITY AND SAFEGUARDS
All data will be closely safeguarded and protected by both procedural and technological means. 
The Redwood City Police Department will observe the following safeguards regarding access to 
and use of stored data (California Civil Code § 1798.90.51 - 1798.90.53):

(a) All ALPR data downloaded to the mobile workstation and in storage shall be 
accessible only through a login/password-protected system capable of documenting 
all access of information by name, date and time, and license plate number or other 
data elements used to query the ALPR system, as well as the purpose for accessing 
the information.  (Civil Code § 1798.90.52).

(b) Members approved to access ALPR data under these guidelines are permitted to 
access the data for legitimate law enforcement purposes only, such as when the data 
relates to a specific criminal investigation or department-related civil or administrative 
action. 

(c) When accessing the ALPR data, members must enter an associated case or incident 
number and provide a short description of the reason for the search.  Information 
Technology staff must enter a detailed reason for the access absent an associated 
case or incident number.  

(d) ALPR system audits shall be conducted by the ALPR Administrator on an annual 
basis. The audit will review and assess ALPR end-user searches during the previous 
year to determine if all searches were in compliance with this policy. The audit shall 
also assess whether all ALPR information that does not match information on a hot list 
has been purged no more than 30 days from the date of collection.

(e) Unauthorized access, including access for other than a legitimate work-related 
purpose, is prohibited and may subject a member to administrative action and 
discipline, up to and including termination.

All data and images gathered by ALPRs are for official use of RCPD. Because such data may 
contain confidential information, it is not open to public view.

427.7 RELEASING ALPR DATA
The ALPR data may be shared only with other law enforcement or prosecutorial agencies for 
official law enforcement purposes or as otherwise permitted by California state law, using the 
following procedures: 
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a) Agency members accessing ALPR data are subject to a pre-approval process by 
RCPD and the database management administration, confirming their authority to 
access the system for official law enforcement purposes.

b) The agency makes a written request for the ALPR data that includes: 
1. The name of the agency. 
2. The name of the person requesting. 
3. The intended purpose of obtaining the information. 

c) The approved request is retained on file. 

d) RCPD shall maintain a record of the access, which will include the date and time the 
information is accessed, the license plate number or other data elements used to query 
the ALPR system, the username of the person who accesses the information, and, as 
applicable, the organization or entity with whom the person is affiliated.

ALPR information shall not be sold, shared, or transferred to out-of-state or federal agencies 
without a court order or warrant issued by a California court.

Requests for ALPR data by non-law enforcement or non-prosecutorial agencies will be processed 
as provided in the standard Records Release policies.

427.8 TRAINING
The Training Sergeant shall ensure that members receive department-approved training for those 
authorized to use or access the ALPR system (California Civil Code § 1798.90.51 - 1798.90.53).

Only Department personnel trained in the use of ALPR technology, including its privacy and civil 
liberties protections, shall be allowed access to ALPR data. Training shall consist of: 

(a) Legal authorities, developments, and issues involving the use of ALPR data and 
technology; 

(b) Current Department policy regarding appropriate use of ALPR technology; 
(c) The evolution of ALPR technology including any new capabilities and associated 

risks; and
(d) Technical, physical, administrative, and procedural measures to protect the security  

of ALPR data against unauthorized access or use; 

427.9 REVISIONS
Revised August 2023
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Let's defeat crime together

Your partner
in fighting 

crime

Let´s defeat crime together

Kyle Egkan
kyle.egkan@flocksafety.com
(714)469-0389

1170 Howell Mill Rd NW, Suite 210.
Atlanta, GA 30318

 Redwood City
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Redwood City,

We appreciate the opportunity to bid on this project. Based on the needs shared we are
confident that we can deliver a system that will help prevent and reduce crime. 

When we started Flock Safety in 2017, we were just concerned citizens trying to use our talents
in electrical engineering and software development to help our neighborhoods stop property
crime. Since that time, we’ve heard from Sheriffs, Chiefs of Police, Command Staff, City
Councils, Business Leaders, and other Concerned Neighbors like us from all across the country.
There is a growing desire to work together to eliminate crime and I believe that with the right
technology, hard-working officers, and community engagement we can make a serious dent in
the crime in your jurisdiction.

And it's working today in 2000+ cities, with 1500+ law enforcement agencies across the
country. Within Redwood City, commercial and private clients have already partnered with Flock.
All over the peninsula, we’re working with San Mateo County, Atherton, San Mateo, Foster City,
Burlingame, Millbrae, San Bruno, Colma, Brisbane, South SF, Hillsborough, Los Altos Hills, Town
of Woodside, and other jurisdictions throughout the greater Bay Area to help lower crime rates,
kidnapping victims returned to their families unharmed, tens of millions of dollars in recovered
stolen vehicles, illegal weapons taken off the streets, a renewed energy among detectives and
patrol officers, and most importantly, communities that support their local law enforcement
because they are safer than ever before. 

The network of California cities using Flock is unmatched, with agencies spanning Northern,
Central and Southern California, enabling cross functional partnerships across communities and
law enforcement agencies. Moreover, Flock is the only company in this space that views privacy
as a deliverable, and we will continue to do so in perpetuity. 

We want to continue that success with you and your community, so that you can:
• Use the latest, most advanced technology to capture better evidence
• Build tighter partnerships between law enforcement and the community you serve
• Have a local team of Flock Safety reps dedicated to working with you and serving you 

Flock Safety confirms that all elements of this RFP have been reviewed, understood, services
can be performed as outlined, and proposal price will be valid for duration of contract. Kyle
Egkan will be your single point of contact during the process. Together, we can change the fabric
of our country. We look forward to hearing from you and hope you will join the “flock”!

 
Thank you, 

Garrett Langley 
Founder and CEO

www.flocksafety.com 866-901-1781
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Flock Safety’s public safety
operating system includes fixed
license plate reading cameras and
software for unlimited users to
access footage and receive Hot List
notifications. 

Learn more at
flocksafety.com/lawenforcement.

1500+ 2000+

1B+ 120

Your partner in eliminating crime

ALPR cameras that go anywhere

Capture more than license plates

Multiply your force with less

Partner with your community

Flock Safety provides 1500+ law enforcement agencies in
over 2000 cities a scalable solution for public safety that
reduces crime by up to 60%. Spend less time chasing
investigative leads; leverage Flock Safety’s automatic
license plate recognition (ALPR) and Vehicle Fingerprint
™ technology to get actionable, objective evidence that
drives results in your community for less than the cost of
hiring an additional officer.  

Our devices are infrastructure-free with solar power and
LTE connectivity, so we can install them quickly where
they make the most impact on crime.
Based on the location of the city of Carson all cams will
be installed solar powered

Search footage with Vehicle Fingerprint™ technology.
Access vehicle type, make, color, license plate state,
missing / covered plates, and other unique features like
bumper stickers, decals, and roof racks. 

$3,000 per camera/year includes hardware, software,
solar power, data, cloud storage, ongoing maintenance,
and access to 1B+ plate reads/month.

Thousands of communities use privately-funded Flock
Safety cameras nationwide. This means law enforcement
has access to more footage without the additional cost.

week

Law Enforcement 
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SOW  provide all the following services:
 

Install proposed equipment
Flock employees will install equipment either on Flock poles or existing city
infrastructure. As part of our implementation process, Flock will work with city's
public works/engineering team(s) to comply with permitting and installation
requirements. We will conduct site surveys and call 811 as appropriate, and we will
train your team once implementation is complete. Additionally, ongoing maintenance
and support is included for as long as your subscription with us is active.

Software as a Service (SaaS) platform
Flock's web based platform, FlockOS, is a SaaS based platform which includes
automatic updates. Flock's ALPR software uses machine learning to constantly
improve accuracy and speed of plate recognition, continuing to get smarter and more
effective through updates. FlockOS does not require on premises IT, and data is
stored and encrypted in the AWS Government Cloud.  
 
Ability for agency to configure system for data sharing with other law enforcement
agencies.
Agency has ability to share data with other permitted law enforcement agencies.
Data belongs to contract holder. The contracted agency has the ability to share
access to cameras and hotlist alerts to enable cross agency collaboration to share
insights and help eliminate crime

Development & technical support
Based in the USA, Flock Safety specializes in internal technical support and hardware
implementation by Flock employees (please see page 18-23, Implementation Guide
and Team). 

Scope of Work
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www.flocksafety.com 866-901-1781
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Manager, Major Accounts Manager, West (Sales Rep)
Linkedin: https://www.linkedin.com/in/jesse-mund-5bb25357

Major Accounts, Project Manager (Will guide project from
start to finish, project oversight and single point of contact)
Linkedin: https://www.linkedin.com/in/scoutcappello

Permitting Manager (If any permits are required, Veronica
will own this process for the City of Carson)
Linkedin: https://www.linkedin.com/in/veronica-cooley-
48927a165

Senior Solutions Consultant, Major Accounts (Deployment
strategy)
Linkedin: https://www.linkedin.com/in/kevin-cox-b67172180/

Installation Manager (Training, Onboarding, Dedicated and
ongoing support)
Overseen 1000+ camera installations in Southern California 

Sales Engineer (Technical integrations)
Linkedin: https://www.linkedin.com/in/petracknapp

Jesse Mund 

Scout Capello

Veronica Cooley 

Kevin Cox 

Brandon Ramos

Petra Knapp 
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Camera Specifications
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Flock's Vehicle Fingerprint
Technology
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customer
retention

195%

www.flocksafety.com 866-901-1781

Increase case clearance for your 
agency with FlockOS

Detect objective evidence 24/7

Decode footage to uncover leads

Deliver actionable data to your agency

Scale public safety without growing your force or
exceeding your budget. Instead of knocking on
doors after a crime occurs, proactively deploy
ALPR cameras or transform existing IP cameras
into cameras that see like a detective 24/7 without
overtime pay.

Our software identifies body type, make, color,
license plate (partial, missing, or covered plates),
temporary plates, license plate state, and unique
features like decals, bumper stickers, and
accessories that create a traceable Vehicle
Fingerprint. 

Give Dispatch a birds-eye view of your jurisdiction
and empower your Patrol Officers to be more
effective in the field with real-time notifications
related to active investigations. 

“This technology provides officers the
investigative leads necessary to go after
suspects immediately, which is great for

morale.”
 

Sgt. Adam Senf, Vacaville, CA
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Manager, Major Accounts Manager, West (Sales Rep)
7 years of experience in the public sector 
Responsible for all aspects of contracting and planning

Major Accounts Customer Success Manager
3 years leading training and implementation with Flock Safety
Responsible for post-sales success, including training, installation
updates, permitting, hot list connectivity, agency networking, and
community engagement.

Oversees all permitting operations for California 
7 years working in infrastructure permitting with MD7 
Responsible for collaborating to understand and submit permit
applications

Senior Solutions Consultant, Major Accounts (Deployment strategy)
Linkedin:

Director of Field Operations and Installations
Oversees all field installation services  

Project Manager: Communications and resources to install Flock
Cameras
Led the 260 camera deployment for the Riverside County Sheriff

Sales Engineer (Technical integrations)
Technical product support 

Jesse Mund 

Tonia Crump

Veronica Cooley 

Kevin Cox 

Cody King

Scout Cappello

Petra Knapp 

 
 

Device maintenance is 
upon receipt of Permits.

devices

and City permits.

devices and will
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The Transparency Portal is a tool that allows Flock customers to have a public-facing
dashboard that details the policies in place by the purchaser, as well as automatically
updated metrics from the Flock system. Its goal is to allow Flock users to engage the
public in how the technology is being used effectively and without negatively impacting
privacy.

There is no additional cost to enable the Transparency Portal.
Who is able to see the Transparency Portal?
Once your organization opts into the portal, the portal is available to the entire world
via a public URL. This URL can also be linked to or embedded on any other page.

Hotlist Sources - The hotlist data sources that your organization may be alerted on.
e.g. NCIC, NCMEC Amber Alert
Data Retention - The number of days that the Flock system retains captured data
before hard deleting.
Number of Owned Cameras - The number of cameras owned by the organization.
Organizations with Access - A list of other organizations that have either search or
hotlist access to any cameras owned by the organization.
Plate Reads (30 days) - The number of license plates captured in the last 30 days
for all cameras owned by the organization.
Plate Hits (30 days) - The number of hotlist hits detected in the last 30 days for all
cameras owned by the organization.
Searches (30 days) - The number of searches done in the last 30 days by any user
in the organization.
Search Audit CSV - A downloadable CSV that makes public all searches done in the
last 30 days by any user in the organization. The CSV consists of 4 columns; Unique
Anonymized ID of the search, Unique Anonymized ID of the user, the number of
cameras searched, the reason listed for the search.

Transparency Portal FAQs

Does it cost anything?

How can I enable a Transparency Portal for my organization?

www.flocksafety.com 866-901-1781

Can the portal content be customized?

What Flock metrics can be included in the portal?

Your Market Manager can assist you in setting up your Transparency Portal. Just reach
out to Flock!

Yes! During the setup process, Flock can provide you with recommended defaults, but
the content of the portal is totally customizable. Policy names/entries, ordering of items,
and what data you show/hide are all able to be customized. Although Flock will
recommend default settings, ensuring that the defined policies are accurate is still
the responsibility of the organization.
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Maintenance, Support, and Warranty are included in perpetuity as long as The City is
subscribing to our service.  This is included in the annual subscription costs.  This

includes both on-site and remote support at no additional cost.
 

All service and support will be provided by Flock Safety Technicians.  The City’s only
role is to request service when necessary.

 
Warranty: All Flock products are under warranty for the duration of the Customer’s

contract. Flock cameras have built-in alarms to alert us if a camera is not performing
at optimal standards. In the event of a camera performance issues, maintenance

teams will be deployed at no additional cost. In the event the Flock camera is
physically damaged or stolen, the first camera replacement will be made by Flock at
not additional cost. A reassessment of camera location will be made at that time to
deter further issues. In the unlikely case that an additional replacement camera is

needed, the customer will be responsible for the $500 cost. Flock reserves the right
to refuse or delay replacement or its choice of remedy for a defect until after it has
inspected and tested the affected Unit; provided that such inspection and test shall

occur within 72 hours after the Agency notifies the Flock of defect.
 

Flock does not have an SLA, and obligations for maintenance and warranty are listed
in the terms of service. 

Maintenance, Support & Warranty

www.flocksafety.com 866-901-1781
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Relationship Team
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This timeline provides general guidance and understanding of you installation
process. While we typically complete installations 6-8 weeks after permits have been

issued, delays can occur as noted in the timeline below. 

Implementation Timeline

www.flocksafety.com 866-901-1781

*can provide SOW, dates not included pending contract signatures 
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Partnerships
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*can provide SOW, dates not included pending contract signatures 

Flock Safety is the only LPR provider to officially partner with AXON to be

Flock Safety is the only LPR provider to be fully integrated into a dynamic

Access to additional cameras purchased by our HOA and private business

natively and directly integrated into Evidence.com

network of Axon’s Fleet 3 mobile ALPR cameras for patrol cars and Flock
Safety’s Falcon cameras

partners, means an ever-increasing amount of cameras and data at no additional
cost

Installation 
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Territory Sales Manager
3+ years of experience in the public sector 
Responsible for all aspects of contracting and planning

Customer Success Manager
Responsible for post-sales success, including: training, installation
updates, permitting, hot list connectivity, agency networking, and
community engagement.

Oversees all permitting operations for California 
Responsible for collaborating to understand and submit permit
applications

Solutions Consultant, Major Accounts (Deployment strategy)
Responsible for camera placement assistance and strategy

Director of Field Operations and Installations
Oversees all field installation services  

Project Manager: Communications and resources to install Flock devices
Accomplished Projects: (see Bay Area Project Management Successes) 
Led the 260 camera deployment for the Riverside County Sheriff

Sales Engineer (Technical integrations)
Technical product support 

Kyle Egkan

Graham Carter

Luis Martinez 

Bryan Robbins 

Cody King

Aaron Montez

Petra Knapp

 
 

Meet the Team
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Bay Area Project Management Successes 
Successful implementations: 

 
South San Francisco PD

Total Camera Deployment - 28 
All City ROW locations 

Pole Types 
17 Existing Light Poles

6 Flock Pole - 12 ft
5 Existing Traffic Signal Poles

 
Vacaville Phase 3

Total Camera Deployment - 60
All City ROW locations 

Pole Types 
43 Existing Light Poles

17 Flock Pole - 12 ft
 

Tracy PD
Total Camera Deployment - 47

All City ROW locations 
Pole Types 

12 Existing Traffic Signal Poles
11 Flock Pole - 12 ft

23 Existing Light Poles
 

Morgan Hill PD - Phase 2
Total Camera Deployment - 25 

All City ROW locations 
Pole Types 

11 Flock Pole - 12 ft
7 Existing Light Poles

7 Existing Traffic Signal Poles
 

Rocklin PD
Total Camera Deployment - 32

City ROW 
Caltrans (DOT) ROW 

Pole Types 
17 Flock Pole - 12 ft

12 Existing Light Poles
3 Existing Traffic Signal Poles

 
 

Gilroy PD
Total Camera Deployment - 35 

All City ROW locations 
Pole Types 

10 Existing Traffic Signal Poles
11 Flock Pole - 12 ft

14 Existing Light Poles
 

Yuba County SO
Total Camera Deployment - 25 

All County ROW locations 
Pole Types 

24 Flock Pole - 12 ft
1 Existing Light Pole

 
Alameda PD

Total Camera Deployment - 35 
City/County/Caltrans(DOT) locations 

Pole Types 
22 Existing Light Poles

6 Existing Traffic Signal Poles
4 Flock Pole - 12 ft

3 X Sqrd RediTorque - DOT Poles
 

Concord PD
Total Camera Deployment - 65 

City/County locations 
Pole Types 

24 Flock Pole - 12 ft
22 Existing Light Poles

19 Existing Traffic Signal Poles
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√ Automatic license plate reader
√ Solar or DC Power
√ Mounting equipment
√ Maintenance Warranty

√ Cloud hosting
√ Unlimited user licenses
√ Hot list integration & alerts
√ Ongoing software enhancements

Flock Safety does not provide electrical services. Electrical work not included in the
price. Flock Safety’s open API platform will allow neighboring agencies to pull read data
into their platform at no extra cost. Flock Safety is not responsible for building this
integration but it would be fully supported to export camera images from Flock Safety’s
ALPR Cameras.

Pricing for Falcon LPRs
$3,000 /Camera Annually = 25 Cameras $75,000/Year
$0-1,250 per Camera installation fee (one time) location dependent

Camera Hardware:

Hosting & Analytics:

25 Flock Falcon ALPR Cameras $3,000/Camera = $75,000/Year 

YEAR 1 = $75,000 
YEAR 2 = $75,000 
YEAR 3 = $75,000 

Total Cost Over 3 Years = $225,000 + Installation Fees, If Applicable 
(Ongoing Support & Maintenance Included) 

Additional Costs:
Advanced Search $2,500/year for <25 Cameras 
 

One Time Installation Fees: 
Existing Infrastructure $0/Camera 
Flock Standard Poles $350/Pole (if needed) 
DOT Poles $1,250/Pole (if needed) 
Permitting $350/Camera (if needed) 
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Number of Falcon LPR Cameras Subscription Price 

< 25 $2,500/year
25-49 $3,500/year

50 ≤ $5,000/year

Optional Pricing 

Advanced Search
 

Training & Maintenance costs - included in pricing 
No installation services provided 

____________________________________________________________
 

Annual cost - dependent on number falcons
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Proposed Deployment Strategy 
 

Flock has reviewed the Professional Services Agreement and
agrees to execute and comply with the agreement. Flock will be

able to fulfill the proper insurance requirements.

www.flocksafety.com 866-901-1781 23
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Advanced Search 

Client / Company Name: Piedmont Police Department, CA

Contact Name: Jeremy Bowers Contact Title: Chief

Phone: (510) 420-3010 Email: jbowers@piedmont.ca.gov

Dollar Value of Agreement: $107,250 

Date Range of Agreement: 7/2/2020 - Current

Nature of Work Performed: Installation of Flock Falcon cameras, solar panels and poles
in the city of Piedmont. 

Client / Company Name: Benicia Police Department, CA

Contact Name: Mike Green Contact Title: Chief

Phone: (707) 745-3411 Email: mgreene@ci.benicia.ca.us

Dollar Value of Agreement: $123,750 

Date Range of Agreement: 6/7/2021 - Current

Nature of Work Performed: Installation of Flock Falcon cameras, solar panels and poles
in the city of Benicia. 

Client / Company Name: Hayward Police Department, CA

Contact Name: David Dorn Contact Title: Lieutenant 

Phone: (510) 293-7272 Email: david.dorn@hayward-ca.gov

Dollar Value of Agreement: $82,650 

Date Range of Agreement: 4/29/2022 - Current

Nature of Work Performed: Installation of Flock Falcon cameras, solar panels and poles
in the city of Hayward. 
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EXHIBIT A  
ORDER FORM 

 
Customer: Redwood City PD Initial Term: 36 Months

Legal Entity Name: Redwood City PD Renewal Term: 24 Months
Address: 1301 Maple St Redwood City, California 94063 Payment Terms: Net 30

Billing Frequency: Annual Plan - First Year Invoiced at Signing.
Retention Period: 30 Days

Hardware and Software Products 
Annual recurring amounts over subscription term 
 

Item Cost Quantity Total

Flock Safety Platform $78,500.00

Flock Safety Flock OS    

FlockOS ™ Included 1 Included 

Flock Safety LPR Products    

Flock Safety Falcon ® Included 25 Included 

Flock Safety FlockOS Add Ons    

Flock Safety Advanced Search $3,500.00 1 $3,500.00 

 

Professional Services and One Time Purchases
   

Item Cost Quantity Total

One Time Fees    

Flock Safety Professional Services    

Professional Services - Standard Implementation Fee $650.00 2 $1,300.00 

Professional Services - Advanced Implementation 
Fee

$1,900.00 2 $3,800.00 

Professional Services - Existing Infrastructure 
Implementation Fee

$150.00 21 $3,150.00 

 
 

Subtotal Year 1: $86,750.00

 Annual Recurring Subtotal: $78,500.00

 Estimated Tax: $0.00

Contract Total: $243,750.00 

 
Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This Agreement will automatically renew for one 

successive renewal term of 24 months (“Renewal Term”) for an amount not to exceed $157,000 unless either Party gives the other Party notice of non-
renewal at least thirty (30) days prior to the end of the then-current term.  

 
Special terms: 

 
• N/A 
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Billing Schedule
 

Billing Schedule Amount (USD)

Year 1

At Contract Signing $86,750.00

Annual Recurring after Year 1 $78,500.00

Contract Total $243,750.00

*Tax not included 
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Product and Services Description
 

Flock Safety Platform Items Product Description Terms

Flock Safety Falcon ®

An infrastructure-free license plate reader camera that utilizes Vehicle 
Fingerprint® technology to capture vehicular attributes. 

The Term shall commence upon first installation and validation of Flock 
Hardware. 

One-Time Fees Service Description

Installation on existing
infrastructure 

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling in accordance with 
the Flock Safety Advanced Implementation Service Brief. 

Professional Services - Standard 
Implementation Fee

One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and handling in accordance 
with the Flock Safety Standard Implementation Service Brief.

Professional Services - 
Advanced Implementation Fee

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling in accordance with 
the Flock Safety Advanced Implementation Service Brief. 
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By executing this Order Form, Customer represents and warrants that it has read and agrees to all of the 

terms and conditions contained in the Master Services Agreement attached. The Parties have executed this 

Agreement as of the dates set forth below.

FLOCK GROUP, INC. Customer: City of Redwood City 

By: By:

Name: Name:
 

Title: Title:

Date: Date:
 

 PO Number:
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Master Services Agreement 
 

This Master Services Agreement (this “Agreement”) is entered into by and between Flock 

Group, Inc., a Delaware corporation with a place of business at 1170 Howell Mill Road NW Suite 

210, Atlanta, GA 30318 (“Flock”) and the entity identified in the signature block (“Customer”) 

(each a “Party,” and together, the “Parties”) on this the ___ day of ____________ 2023. This 

Agreement is effective on the date of mutual execution (“Effective Date”). Parties will sign an 

Order Form (“Order Form”) which will describe the Flock Services to be performed and the 

period for performance, attached hereto as Exhibit A. The Parties agree as follows:

RECITALS

 

WHEREAS, Flock offers a software and hardware situational awareness solution through 

Flock’s technology platform that upon detection is capable of capturing audio, video, image, and 

recording data and provide notifications to Customer (“Notifications”);

 

WHEREAS, Customer desires access to the Flock Services (defined below) on Flock 

provided Flock Hardware (as defined below) in order to create, view, search and archive Footage 

and receive Notifications, via the Flock Services; 

 

WHEREAS, Customer shall have access to the Footage in Flock Services. Pursuant to 

Flock’s standard Retention Period (defined below) Flock deletes all Footage on a rolling thirty 

(30) day basis, except as otherwise stated on the Order Form. Customer is authorized to, and shall 

be responsible for extracting, downloading and archiving Footage from the Flock Services on its 

own storage devices; and 

 

WHEREAS, Flock desires to provide Customer the Flock Services and any access 

thereto, subject to the terms and conditions of this Agreement, solely for the awareness, 

prevention, and prosecution of crime, bona fide investigations and evidence gathering for law 

enforcement purposes in compliance with applicable laws and regulations, (“Permitted 

Purpose”).  
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AGREEMENT

NOW, THEREFORE, Flock and Customer agree that this Agreement, and any Order 

Form, purchase orders, statements of work, product addenda, or the like, attached hereto as 

exhibits and incorporated by reference, constitute the complete and exclusive statement of the 

Agreement of the Parties with respect to the subject matter of this Agreement, and replace and 

supersede all prior agreements, term sheets, purchase orders, correspondence, oral or written 

communications and negotiations by and between the Parties. 

1. DEFINITIONS

Certain capitalized terms, not otherwise defined herein, have the meanings set forth or cross-

referenced in this Section 1.

1.1 “Anonymized Data” means Customer Data permanently stripped of identifying details and 

any potential personally identifiable information, by commercially available standards which 

irreversibly alters data in such a way that a data subject (i.e., individual person or entity) can no 

longer be identified directly or indirectly.  

1.2 “Authorized End User(s)” means any individual employees, agents, or contractors of 

Customer accessing or using the Services, under the rights granted to Customer pursuant to this 

Agreement. 

1.3 “Customer Data” means the data, media and content provided by Customer through the 

Services. For the avoidance of doubt, the Customer Data will include the Footage.  

1.4. “Customer Hardware” means the third-party camera owned or provided by Customer and 

any other physical elements that interact with the Embedded Software and the Web Interface to 

provide the Services. 

1.5 “Embedded Software” means the Flock proprietary software and/or firmware integrated with 

or installed on the Flock Hardware or Customer Hardware.  

1.6 “Flock Hardware” means the Flock device(s), which may include the pole, clamps, solar 

panel, installation components, and any other physical elements that interact with the Embedded 

Software and the Web Interface, to provide the Flock Services as specifically set forth in the 

applicable product addenda. 
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1.7 “Flock IP” means the Embedded Software, and any intellectual property or proprietary 

information therein or otherwise provided to Customer and/or its Authorized End Users in 

connection with Flock Services. Flock IP does not include Footage (as defined below).

1.8 “Flock Network End User(s)” means any user of the Flock Services that Customer authorizes 

access to or receives data from, pursuant to the licenses granted herein. 

1.9 “Flock Services” means the provision of Flock’s software and hardware situational awareness 

solution, via the Web Interface, for automatic license plate detection, alerts, audio detection, 

searching image records, video and sharing Footage.  

1.10 “Footage” means still images, video, audio and other data captured by the Flock Hardware 

in the course of and provided via the Flock Services.  

1.11 “Hotlist(s)” means a digital file containing alphanumeric license plate related information 

pertaining to vehicles of interest, which may include stolen vehicles, stolen vehicle license plates, 

vehicles owned or associated with wanted or missing person(s), vehicles suspected of being 

involved with criminal or terrorist activities, and other legitimate law enforcement purposes. 

Hotlist also includes, but is not limited to, national data (i.e., NCIC) for similar categories, license 

plates associated with AMBER Alerts or Missing Persons/Vulnerable Adult Alerts, and includes 

manually entered license plate information associated with crimes that have occurred in any local 

jurisdiction. 

1.12 “Installation Services” means the services provided by Flock for installation of Flock 

Services. 

1.13 “Retention Period” means the time period that the Customer Data is stored within the cloud 

storage, which bill be thirty (30) days. 

1.14 “Vehicle Fingerprint™” means the unique vehicular attributes captured through Services 

such as: type, make, color, state registration, missing/covered plates, bumper stickers, decals, roof 

racks, and bike racks.  

1.15 “Web Interface” means the website(s) or application(s) through which Customer and its 

Authorized End Users can access the Services. 

  

11.A. - Page 43 of 60

245



ATTY/AGR/2023.222 – FLOCK FIXED ALPR PROGRAM 
REV: 08-29-23 MI 
51062.00005\41317899.1 

Page 8 of 24 
 

2. SERVICES AND SUPPORT 

2.1 Provision of Access. Flock hereby grants to Customer a non-exclusive, non-transferable right 

to access the features and functions of the Flock Services via the Web Interface during the Term, 

solely for the Authorized End Users. The Footage will be available for Authorized End Users to 

access and download via the Web Interface during the Retention Period Authorized End Users 

will be required to sign up for an account and select a password and username (“User ID”). 

Customer shall be responsible for all acts and omissions of Authorized End Users, and any act or 

omission by an Authorized End User, which, including any such acts or omissions of authorized 

End user which would constitute a breach of this agreement if undertaken by Customer. Customer 

shall undertake reasonable efforts to make all Authorized End Users aware of all applicable 

provisions of this Agreement and shall instruct Authorized End Users to comply with such 

provisions. Flock may use the services of one or more third parties to deliver any part of the Flock 

Services, (such as using a third party to host the Web Interface for cloud storage or a cell phone 

provider for wireless cellular coverage).  

2.2 Embedded Software License. Flock grants Customer a limited, non-exclusive, non-

transferable, non-sublicensable (except to the Authorized End Users), revocable right to use the 

Embedded Software as it pertains to Flock Services, solely as necessary for Customer to use the 

Flock Services. 

2.3 Support Services.  Flock shall monitor the Flock Services, and any applicable device health, 

in order to improve performance and functionality. Flock will use commercially reasonable 

efforts to respond to requests for support within twenty-four (24) hours. Flock will provide 

Customer with reasonable technical and on-site support and maintenance services in-person, via 

phone or by email at support@flocksafety.com (such services collectively referred to as “Support 

Services”).

2.4 Upgrades to Platform. Flock may make any upgrades to system or platform that it deems 

necessary or useful to (i) maintain or enhance the quality or delivery of Flock’s products or 

services to its customers; the competitive strength of, or market for, Flock’s products or services; 

such platform or system’s cost efficiency or performance, or (ii) to comply with applicable law. 

Parties understand that such upgrades are necessary from time to time and will not diminish the 

quality of the services or materially change any terms or conditions within this Agreement. 
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2.5 Service Interruption. Services may be interrupted in the event that: (a) Flock’s provision of 

the Services to Customer or any Authorized End User is prohibited by applicable law; (b) any 

third-party services required for Services are interrupted; (c) if Flock reasonably believe Services 

are being used for malicious, unlawful, or otherwise unauthorized use by Customer and Customer 

does not cure such misuse within thirty (30) days’ written notice; (d) there is a threat or attack on 

any of the Flock IP by a third party and interruption of services to Customer is required to protect 

Flock IP; or (e) scheduled or emergency maintenance (“Service Interruption”). Flock will 

provide written notice of any Service Interruption to Customer as soon as practicable, and will 

provide updates, and to resume providing access to Flock Services as soon as reasonably possible 

after the event giving rise to the Service Interruption is cured. Flock will have no liability for any 

damage, liabilities, losses (including any loss of data or profits), or any other consequences that 

Customer or any Authorized End User may incur as a result of a Service Interruption. To the 

extent that the Service Interruption is not caused by Customer’s direct actions or by the actions of 

parties associated with the Customer, the time will be tolled by the duration of the Service 

Interruption (for any continuous interruption lasting at least one full day). For example, in the 

event of a Service Interruption lasting five (5) continuous days, Customer will receive a credit for 

five (5) free days at the end of the Term. 

2.6 Service Suspension. Flock may temporarily suspend Customer’s and any Authorized End 

User’s access to any portion or all of the Flock IP or Flock Service if (a) there is a threat or attack 

on any of the Flock IP by Customer; (b) Customer’s or any Authorized End User’s use of the 

Flock IP disrupts or poses a security risk to the Flock IP or any other customer or vendor of 

Flock; (c) Customer or any Authorized End User is/are using the Flock IP for fraudulent or illegal 

activities; (d) Customer has violated any term of this provision, including, but not limited to, 

utilizing Flock Services for anything other than the Permitted Purpose; or (e) any unauthorized 

access to Flock Services through Customer’s account (“Service Suspension”). Customer shall not 

be entitled to any remedy for the Service Suspension period, including any reimbursement, 

tolling, or credit. If the Service Suspension was not caused by Customer, the Term will be tolled 

by the duration of the Service Suspension.To the extent that the suspension is not caused by 

Customer’s direct actions or by the actions of parties associated with the Customer, the expiration 

of the Term will be tolled by the duration of the suspension (for any continuous suspension lasting 
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at least one full day). For example, in the event of a Service Suspension lasting five (5) 

continuous days, Customer will receive a credit for five (5) free days at the end of the Term.

2.7 Hazardous Conditions. Flock Services do not contemplate hazardous materials, or other 

hazardous conditions, including, without limit, asbestos, lead, toxic or flammable substances. In 

the event any such hazardous materials are discovered in the designated locations in which Flock 

is to perform services under this Agreement, Flock shall have the right to cease work 

immediately, and Flock shall notify Customer of such circumstances.      

3. CUSTOMER OBLIGATIONS 

3.1 Customer Obligations. Flock will assist Customer Authorized End Users in the creation of a 

User ID. Authorized End Users agree to provide Flock with accurate, complete, and updated 

registration information. Authorized End Users may not select as their User ID, a name that they 

do not have the right to use, or any other name with the intent of impersonation. Customer and 

Authorized End Users may not transfer their account to anyone else without prior written 

permission of Flock. Authorized End Users shall not share their account username or password 

information and must protect the security of the username and password. Unless otherwise stated 

and defined in this Agreement, Customer shall not designate Authorized End Users for persons 

who are not officers, employees, or agents of Customer. Authorized End Users shall only use 

Customer-issued email addresses for the creation of their User ID. Customer is responsible for 

any Authorized End User activity associated with its account. Customer shall ensure that 

Customer provides Flock with up to date contact information at all times during the Term of this 

Agreement. Customer shall be responsible for obtaining and maintaining any equipment and 

ancillary services needed to connect to, access or otherwise use the Flock Services. Customer 

shall (at its own expense) provide Flock with reasonable access and use of Customer facilities and 

Customer personnel as reasonably required for Flock to perform Services (such obligations of 

Customer are collectively defined as “Customer Obligations”).

3.2 Parties’ Representations:   Customer shall use Flock Services only in compliance with this 

Agreement and all applicable laws and regulations, including but not limited to any laws relating 

to the recording or sharing of data, video, photo, or audio content.  Flock agrees with comply with 
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all applicable laws and regulations in its performance of this Agreement, including Flock 

Services. 

4. DATA USE AND LICENSING 

4.1 Customer Data. As between Flock and Customer, all right, title and interest in the Customer 

Data, belong to and are retained solely by Customer. Customer hereby grants to Flock a limited, 

non-exclusive, royalty-free, irrevocable, worldwide license to use the Customer Data as may be 

necessary for Flock to provide the Flock Services to Customer. Flock does not own and shall not 

sell Customer Data.  

4.2 Customer Generated Data. Flock may provide Customer with the opportunity to post, 

upload, display, publish, distribute, transmit, broadcast, or otherwise make available, messages, 

text, illustrations, files, images, graphics, photos, comments, sounds, music, videos, information, 

content, ratings, reviews, data, questions, suggestions, or other information or materials produced 

by Customer (“Customer Generated Data”). Customer shall retain whatever legally cognizable 

right, title, and interest in Customer Generated Data. Customer understands and acknowledges 

that Flock has no obligation to monitor or enforce Customer’s intellectual property rights of 

Customer Generated Data. Customer grants Flock a non-exclusive, irrevocable, worldwide, 

royalty-free, license to use the Customer Generated Data for the purpose of providing Flock 

Services. Flock does not own and shall not sell Customer Generated Data.

4.3 Anonymized Data. Flock shall have the right to collect, analyze, and anonymize Customer 

Data and Customer Generated Data to the extent such anonymization renders the data non-

identifiable to create Anonymized Data to use and perform the Services and related systems and 

technologies, including the training of machine learning algorithms. Customer hereby grants 

Flock a non-exclusive, worldwide, perpetual, royalty-free right to use and distribute such 

Anonymized Data to improve and enhance the Services and for other development, diagnostic and 

corrective purposes, and other Flock offerings. Parties understand that the aforementioned license 

is required for continuity of Services. Flock does not own and shall not sell Anonymized Data.

Flock shall not share or disclose Anonymized Data unless required by law.   
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5. CONFIDENTIALITY; DISCLOSURES 

5.1 Confidentiality. Each Party (the “Receiving Party”) understands that the other Party (the 

“Disclosing Party”) has disclosed or may disclose business, technical or financial information 

relating to the Disclosing Party’s business (hereinafter referred to as “Proprietary Information” 

of the Disclosing Party). Proprietary Information of Flock includes non-public information 

regarding features, functionality and performance of the Services. Proprietary Information of 

Customer includes non-public data provided by Customer to Flock or collected by Flock via 

Flock Services, which includes but is not limited to geolocation information and environmental 

data collected by sensors. Subject to the California Public Records Act, and applicable laws, the 

Receiving Party agrees: (i) to take the same security precautions to protect against disclosure or 

unauthorized use of such Proprietary Information that the Party takes with its own proprietary 

information, but in no event less than commercially reasonable precautions, and (ii) not to use 

(except in performance of the Services or as otherwise permitted herein) or divulge to any third 

person any such Proprietary Information, unless required by laws, regulations or Court order as 

set forth herein. The Disclosing Party agrees that the foregoing shall not apply with respect to any 

information that the Receiving Party can document (a) is or becomes generally available to the 

public; or (b) was in its possession or known by it prior to receipt from the Disclosing Party; or 

(c) was rightfully disclosed to it without restriction by a third party; or (d) was independently 

developed without use of any Proprietary Information of the Disclosing Party. Nothing in this 

Agreement will prevent the Receiving Party from disclosing the Proprietary Information pursuant 

to any judicial or governmental order, provided that the Receiving Party gives the Disclosing 

Party reasonable prior notice of such disclosure to contest such order. At the termination of this 

Agreement, all Proprietary Information will be returned to the Disclosing Party, destroyed or 

erased (if recorded on an erasable storage medium), together with any copies thereof, when no 

longer needed for the purposes above, or upon request from the Disclosing Party, and in any case 

upon termination of the Agreement. Notwithstanding any termination, all confidentiality 

obligations of Proprietary Information that is trade secret shall continue in perpetuity or until such 

information is no longer trade secret. 

5.2 Usage Restrictions on Flock IP. Flock and its licensors retain all right, title and interest in 

and to the Flock IP and its components, and Customer acknowledges that it neither owns nor 
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acquires any additional rights in and to the foregoing not expressly granted by this Agreement. 

Customer further acknowledges that Flock retains the right to use the foregoing for any purpose in 

Flock’s sole discretion. Customer and Authorized End Users shall not: (i) copy or duplicate any of 

the Flock IP; (ii) decompile, disassemble, reverse engineer, or otherwise attempt to obtain or 

perceive the source code from which any software component of any of the Flock IP is compiled 

or interpreted, or apply any other process or procedure to derive the source code of any software 

included in the Flock IP; (iii) attempt to modify, alter, tamper with or repair any of the Flock IP, 

or attempt to create any derivative product from any of the foregoing; (iv) intentionally interfere 

or attempt to interfere in any manner with the functionality or proper working of any of the Flock 

IP; (v) remove, obscure, or alter any notice of any intellectual property or proprietary right 

appearing on or contained within the Flock Services or Flock IP; (vi) use the Flock Services for 

anything other than the Permitted Purpose; or (vii) assign, sublicense, sell, resell, lease, rent, or 

otherwise transfer, convey, pledge as security, or otherwise encumber, Customer’s rights. There 

are no implied rights. 

5.3 Disclosure of Footage. Subject to and during the Retention Period, Flock may access, use, 

preserve and/or disclose the Footage to law enforcement authorities, government officials, and/or 

third parties, if legally required to do. 

 

6. PAYMENT OF FEES 

 

6.1 Billing and Payment of Fees. Customer shall pay the fees set forth in the applicable Order 

Form based on the billing structure and payment terms as indicated in the Order Form. If 

Customer believes that Flock has billed Customer incorrectly, Customer must contact Flock no 

later than ninety (90) days after the closing date on the first invoice in which the error or problem 

appeared to receive an adjustment or credit. If any undisputed fee is more than thirty (30) days 

overdue, Flock may, without limiting its other rights and remedies, suspend delivery of its service 

until such undisputed invoice is paid in full. Flock shall provide at least sixty (60) days’ prior 

written notice to Customer of the payment delinquency before exercising any suspension right.  

6.2 Notice of Changes to Fees. Flock reserves the right to change the fees for subsequent 

Renewal Terms by providing sixty (60) days’ notice (which may be sent by email) prior to the 

end of the Initial Term or Renewal Term (as applicable).  
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6.3 Reserved.  

6.4 Taxes. Customer is responsible for all taxes, levies, or duties, excluding only taxes based on 

Flock’s net income, imposed by taxing authorities associated with the order.  If Flock has the 

legal obligation to pay or collect taxes, including amount subsequently assessed by a taxing 

authority, for which Customer is responsible, the appropriate amount shall be invoice to and paid 

by Customer unless Customer provides Flock a legally sufficient tax exemption certificate and 

Flock shall not charge Customer any taxes from which it is exempt.  

7. TERM AND TERMINATION 

7.1 Term. The initial term of this Agreement shall be for the period of time set forth on the Order 

Form (the “Term”). Following the Term, unless otherwise indicated on the Order Form, this 

Agreement will automatically renew for one successive renewal term of 24 months in an amount 

not to exceed $157,000.00 for the renewal term (“Renewal Term”) unless either Party gives the 

other Party notice of non-renewal at least thirty (30) days prior to the end of the then-current term. 

After the Renewal Term, Customer will have the option to renew for successive renewal terms of 

one (1) year, upon mutual consent. 

7.2 Termination. Upon termination or expiration of this Agreement, Flock will remove any 

applicable Flock Hardware at a commercially reasonable time period at no additional cost to 

Customer. In the event of any material breach of this Agreement, the non-breaching Party may 

terminate this Agreement prior to the end of the Term by giving thirty (30) days prior written 

notice to the breaching Party; provided, however, that this Agreement will not terminate if the 

breaching Party has cured the breach prior to the expiration of such thirty (30) day period (“Cure 

Period”). Either Party may terminate this Agreement (i) upon the institution by or against the 

other Party of insolvency, receivership or bankruptcy proceedings, (ii) upon the other Party's 

making an assignment for the benefit of creditors, or (iii) upon the other Party's dissolution or 

ceasing to do business. In the event of a material breach by Flock, and Flock is unable to cure 

within the Cure Period, Flock will refund Customer a pro-rata portion of the pre-paid fees for 

Services not received due to such termination. 

7.3 Survival. The following Sections will survive termination: 1, 3, 4, 5, 6, 7, 8.3, 8.4, 9, 10.1 and 

10.6. 
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8. REMEDY FOR DEFECT; WARRANTY AND DISCLAIMER 
 

8.1 Manufacturer Defect. Upon a malfunction or failure of Flock Hardware or Embedded 

Software (a “Defect”), Customer must notify Flock’s technical support team. In the event of a 

Defect, Flock shall repair or replace the defective Flock Hardware at no additional cost to the 

Customer. Flock reserves the right, in its sole discretion, to repair or replace such Defect, 

provided that Flock shall conduct inspection or testing within a commercially reasonable time, but 

no longer than seven (7) business days after Customer gives notice to Flock.

8.2 Replacements. In the event that Flock Hardware is lost, stolen, or damaged, Customer may 

request a replacement of Flock Hardware at a fee according to the reinstall fee schedule 

(https://www.flocksafety.com/reinstall-fee-schedule). In the event that Customer chooses not to 

replace lost, damaged, or stolen Flock Hardware, Customer understands and agrees that (1) Flock 

Services may be materially affected, and (2) that Flock shall have no liability to Customer 

regarding such affected Flock Services, nor shall Customer receive a refund for the lost, damaged, 

or stolen Flock Hardware.  

8.3 Warranty. Flock shall use reasonable efforts consistent with prevailing industry standards to 

maintain the Services in a manner which minimizes errors and interruptions in the Services and 

shall perform the Installation Services in a professional and workmanlike manner. Services may 

be temporarily unavailable for scheduled maintenance or for unscheduled emergency 

maintenance, either by Flock or by third-party providers, or because of other causes beyond 

Flock’s reasonable control, but Flock shall use commercially reasonable efforts to provide 

advance notice in writing or by e-mail of any scheduled service disruption.  

8.4 Disclaimer. THE REMEDY DESCRIBED IN SECTION 8.1 ABOVE IS CUSTOMER’S 

SOLE REMEDY, AND FLOCK’S SOLE LIABILITY, WITH RESPECT TO DEFECTS. 

FLOCK DOES NOT WARRANT THAT THE SERVICES WILL BE UNINTERRUPTED OR 

ERROR FREE; NOR DOES IT MAKE ANY WARRANTY AS TO THE RESULTS THAT 

MAY BE OBTAINED FROM USE OF THE SERVICES. EXCEPT AS EXPRESSLY SET 

FORTH IN THIS SECTION, THE SERVICES ARE PROVIDED “AS IS” AND FLOCK 

DISCLAIMS ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT 

LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A 
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PARTICULAR PURPOSE. THIS DISCLAIMER ONLY APPLIES TO THE EXTENT 

ALLOWED BY THE GOVERNING LAW OF THE STATE MENTIONED IN SECTION 11.6.

8.5 Insurance. Flock will maintain insurance policies as stated in Exhibit B.

8.6 Force Majeure. Parties are not responsible or liable for any delays or failures in performance 

from any cause beyond their control, including, but not limited to acts of God, changes to law or 

regulations, embargoes, war, terrorist acts, pandemics (including the spread of variants), issues of 

national security, riots, fires, earthquakes, floods, power blackouts, strikes, supply chain shortages 

of equipment or supplies, financial institution crisis, weather conditions or acts of hackers. 

9. LIMITATION OF LIABILITY; INDEMNITY 

9.1 Limitation of Liability. NOTWITHSTANDING ANYTHING TO THE CONTRARY, 

FLOCK, ITS OFFICERS, AFFILIATES, REPRESENTATIVESAND EMPLOYEES SHALL 

NOT BE RESPONSIBLE OR LIABLE WITH RESPECT TO ANY SUBJECT MATTER OF 

THIS AGREEMENT OR TERMS AND CONDITIONS RELATED THERETO UNDER ANY 

CONTRACT, NEGLIGENCE, STRICT LIABILITY, PRODUCT LIABILITY, OR OTHER 

THEORY: (A) FOR LOSS OF REVENUE, BUSINESS OR BUSINESS INTERRUPTION; (B) 

INCOMPLETE, CORRUPT, OR INACCURATE DATA; (C) COST OF PROCUREMENT OF 

SUBSTITUTE GOODS, SERVICES OR TECHNOLOGY; (D) FOR ANY INDIRECT, 

EXEMPLARY, INCIDENTAL, SPECIAL OR CONSEQUENTIAL DAMAGES; (E) FOR ANY 

MATTER BEYOND FLOCK’S ACTUAL KNOWLEDGE OR REASONABLE CONTROL 

INCLUDING REPEAT CRIMINAL ACTIVITY OR INABILITY TO CAPTURE FOOTAGE; 

OR (F) FOR ANY AMOUNTS THAT, TOGETHER WITH AMOUNTS ASSOCIATED WITH 

ALL OTHER CLAIMS, EXCEED THE FEES PAID AND/OR PAYABLE BY CUSTOMER TO 

FLOCK FOR THE SERVICES UNDER THIS AGREEMENT IN THE TWELVE (12) 

MONTHS PRIOR TO THE ACT OR OMISSION THAT GAVE RISE TO THE LIABILITY, IN 

EACH CASE, WHETHER OR NOT FLOCK HAS BEEN ADVISED OF THE POSSIBILITY 

OF SUCH DAMAGES. THIS LIMITATION OF LIABILITY OF SECTION ONLY APPLIES 

TO THE EXTENT ALLOWED BY THE GOVERNING LAW OF THE STATE REFERENCED 

IN SECTION 10.6. NOTWITHSTANDING ANYTHING TO THE CONTRARY, THE 

FOREGOING LIMITATIONS OF LIABILITY SHALL NOT APPLY (I) IN THE EVENT OF 
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GROSS NEGLIGENCE OR WILLFUL MISCONDUCT, OR (II) INDEMNIFICATION 

OBLIGATIONS OR (III) INTELLECTUAL PROPERTY INFRINGEMENT OR 

MISAPPROPRIATION CLAIMS OR (IV) PERSONAL INJURY CLAIMS.

9.2 Responsibility. Each Party to this Agreement shall assume the responsibility and liability for 

the acts and omissions of its own employees, officers, or agents, in connection with the 

performance of their official duties under this Agreement. Each Party to this Agreement shall be 

liable for the torts of its own officers, agents, or employees.  

9.3 Flock Indemnity. Flock will defend, indemnify and hold harmless (collectively “Indemnify”) 

Customer and its officers, boards and commissions, agents, employees and volunteers 

(collectively “Indemnitees”) from and against all claims, damages, losses and expenses including 

reasonable attorney fees (collectively “Losses”) arising out of the performance of the Services, 

caused or claimed to be caused by the acts, errors and/or omissions of Flock, or any Flock 

personnel or anyone for whose acts any of them may be liable (collectively, “Responsible 

Parties”).  

 
Flock shall further indemnify and hold harmless Customer, its agents and employees, from 

liability of any kind, including claims, costs (including defense) and expenses, on account of: (i) 

any copyrighted material, patented or unpatented invention, articles, device or appliance 

manufactured or used in the performance of this Agreement. 

10. INSTALLATION SERVICES AND OBLIGATIONS 

10.1  Ownership of Hardware. Flock Hardware is owned and shall remain the exclusive 

property of Flock. Title to any Flock Hardware shall not pass to Customer upon execution of this 

Agreement, except as otherwise specifically set forth in this Agreement. Except as otherwise 

expressly stated in this Agreement, Customer is not permitted to remove, reposition, re-install, 

tamper with, alter, adjust or otherwise take possession or control of Flock Hardware. Customer 

agrees and understands that in the event Customer is found to engage in any of the foregoing 

restricted actions, all warranties herein shall be null and void, and this Agreement shall be subject 

to termination for material breach by Customer in accordance with Section 7.2 of this Agreement. 

Customer shall not perform any acts which would interfere with the retention of title of the Flock 

Hardware by Flock. Should Customer default on any payment of the Flock Services, Flock may 
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remove Flock Hardware at Flock’s discretion. Such removal, if made by Flock, shall not be 

deemed a waiver of Flock’s rights to any damages Flock may sustain as a result of Customer’s 

default and Flock shall have the right to enforce any other legal remedy or right.

10.2 Deployment Plan. Flock shall advise Customer on the location and positioning of the Flock 

Hardware for optimal product functionality, as conditions and locations allow. Flock will 

collaborate with Customer to design the strategic geographic mapping of the location(s) and

implementation of Flock Hardware to create a deployment plan (“Deployment Plan”). In the 

event that Flock determines that Flock Hardware will not achieve optimal functionality at a 

designated location, Flock shall have final discretion to veto a specific location, and will provide 

alternative options to Customer.  

10.3 Changes to Deployment Plan. Customer shall have authority to make changes to 

Deployment Plan. After installation of Flock Hardware, any subsequent requested changes to the 

Deployment Plan, including, but not limited to, relocating, re-positioning, adjusting of the 

mounting, removing foliage, replacement, changes to heights of poles will incur a fee according 

to the reinstall fee schedule located at (https://www.flocksafety.com/reinstall-fee-schedule). 

Customer will receive prior notice of any such fees.  

10.4 Customer Installation Obligations. Customer is responsible for any applicable 

supplementary cost as described in the Customer Implementation Guide, attached hereto as 

Exhibit C (“Customer Obligations”). Customer represents and warrants that it has, or shall 

lawfully obtain, all necessary right title and authority and hereby authorizes Flock to install the 

Flock Hardware at the designated locations and to make any necessary inspections or 

maintenance in connection with such installation.  

10.5 Flock’s Obligations. Installation of any Flock Hardware shall be installed in a professional 

manner within a commercially reasonable time from the Effective Date of this Agreement. 

Installation, maintenance, relocation and removal of Flock Hardware shall be subject to the 

issuance of required encroachment and building permits. Upon removal of Flock Hardware, Flock 

shall restore the location to its original condition, ordinary wear and tear excepted. Flock will 

continue to monitor the performance of Flock Hardware for the length of the Term. Flock may 

use a subcontractor or third party to perform certain obligations under this agreement, provided 

that Flock’s use of such subcontractor or third party shall not release Flock from any duty or 
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liability to fulfill Flock’s obligations under this Agreement, and Flock shall be responsible for the 

acts and omissions of such subcontractors and will indemnify the Customer for any damages 

liabilities resulting from the acts and omissions of the subcontractors. 

11. MISCELLANEOUS

11.1 Compliance With Laws. Parties shall comply with all applicable local, state and federal 

laws, regulations, policies and ordinances and their associated record retention schedules, 

including responding to any subpoena request(s).

11.2 Severability. If any provision of this Agreement is found to be unenforceable or invalid, that 

provision will be limited or eliminated to the minimum extent necessary so that this Agreement 

will otherwise remain in full force and effect.

11.3 Assignment. This Agreement is not assignable, transferable or sublicensable by either Party, 

without prior written consent.  

11.4 Entire Agreement. This Agreement, together with the Order Form(s), the reinstall fee 

schedule (https://www.flocksafety.com/reinstall-fee-schedule), and any attached exhibits are the 

complete and exclusive statement of the mutual understanding of the Parties and supersedes and 

cancels all previous or contemporaneous negotiations, discussions or agreements, whether written 

and oral , communications and other understandings relating to the subject matter of this 

Agreement, and that all waivers and modifications must be in a writing signed by both Parties, 

except as otherwise provided herein. None of Customer’s purchase orders, authorizations or 

similar documents will alter the terms of this Agreement, and any such conflicting terms are 

expressly rejected. Any mutually agreed upon purchase order is subject to these terms. In the 

event of any conflict of terms found in this Agreement or any other terms and conditions, the 

terms of this Agreement shall prevail. Customer agrees that Customer’s purchase is neither 

contingent upon the delivery of any future functionality or features nor dependent upon any oral 

or written comments made by Flock with respect to future functionality or feature. 

11.5 Relationship. No agency, partnership, joint venture, or employment is created as a result of 

this Agreement and Parties do not have any authority of any kind to bind each other in any respect 

whatsoever. Flock shall at all times be and act as an independent contractor to Customer.   

11.6 Governing Law; Venue. This Agreement shall be governed by the laws of the State of 

California. The Parties hereto agree that venue would be proper in the courts of competent 
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jurisdiction in the County of San Mateo, California.  The Parties agree that the United Nations 

Convention for the International Sale of Goods is excluded in its entirety from this Agreement. 

11.7 Special Terms. Flock may offer certain special terms which are indicated in the proposal 

and will become part of this Agreement, only upon Customer’s prior written consent and the 

mutual execution by authorized representatives (“Special Terms”). To the extent that any terms of 

this Agreement are inconsistent or conflict with the Special Terms, the Special Terms shall 

control. 

11.8 Publicity. Upon written consent from Customer, Flock may reference and use Customer’s 

name and trademarks and disclose the nature of the Services in business and development and 

marketing efforts. 

11.9 Feedback. If Agency or Authorized End User provides any suggestions, ideas, enhancement 

requests, feedback, recommendations or other information relating to the subject matter 

hereunder, Agency or Authorized End User hereby assigns to Flock all right, title and interest 

(including intellectual property rights) with respect to or resulting from any of the foregoing. 

11.10 Export. Customer may not remove or export from the United States or allow the export or 

re-export of the Flock IP or anything related thereto, or any direct product thereof in violation of 

any restrictions, laws or regulations of the United States Department of Commerce, the United 

States Department of Treasury Office of Foreign Assets Control, or any other United States or 

foreign Customer or authority. As defined in Federal Acquisition Regulation (“FAR”), section 

2.101, the Services, the Flock Hardware and Documentation are “commercial items” and 

according to the Department of Defense Federal Acquisition Regulation (“DFAR”) section 

252.2277014(a)(1) and are deemed to be “commercial computer software” and “commercial 

computer software documentation.” Flock is compliant with FAR Section 889 and does not 

contract or do business with, use any equipment, system, or service that uses the enumerated 

banned Chinese telecommunication companies, equipment or services as a substantial or essential 

component of any system, or as critical technology as part of any Flock system. Consistent with 

DFAR section 227.7202 and FAR section 12.212, any use, modification, reproduction, release, 

performance, display, or disclosure of such commercial software or commercial software 

documentation by the U.S. Government will be governed solely by the terms of this Agreement 

and will be prohibited except to the extent expressly permitted by the terms of this Agreement.
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11.11 Headings. The headings are merely for organization and should not be construed as adding 

meaning to the Agreement or interpreting the associated sections.

11.12 Authority. Each of the below signers of this Agreement represent that they understand this 

Agreement and have the authority to sign on behalf of and bind the Parties they are representing.  

11.13 Conflict. In the event there is a conflict between this Agreement and any applicable statement 

of work, or Customer purchase order, this Agreement controls unless explicitly stated otherwise. 

11.14 Public Disrepute. In the event Customer or its employees become the subject of an indictment, 

arrest, public disrepute, contempt, scandal or behaves in a manner that, in the reasonable judgment of 

Flock, reflects unfavorably upon Flock, and/or their officers or principals, licensees, such act(s) or 

omission(s) shall constitute a material breach of this Agreement and Flock shall, in addition to any 

other rights and remedies available to it hereunder, whether at law or in equity, have the right to elect 

to terminate this Agreement. 

11.15 Notices. All notices under this Agreement will be in writing and will be deemed to have 

been duly given when received, if personally delivered; when receipt is electronically confirmed, 

if transmitted by email; the day after it is sent, if sent for next day delivery by recognized 

overnight delivery service; and upon receipt, if sent by certified or registered mail, return receipt 

requested.   
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FLOCK NOTICES ADDRESS:

1170 HOWELL MILL ROAD, NW SUITE 210  

ATLANTA, GA 30318 

ATTN: LEGAL DEPARTMENT  

EMAIL: legal@flocksafety.com

Customer NOTICES ADDRESS: Redwood City Police Department

ADDRESS: 1301 Middlefield Road, Redwood City, CA  94063

ATTN: Lieutenant Junsun Lee

EMAIL: jlee@redwoodcity.org
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EXHIBIT B 

INSURANCE 

 

Required Coverage. Flock shall procure and maintain for the duration of this Agreement insurance 

against claims for injuries to persons or damages to property that may arise from or in connection 

with the performance of the services under this Agreement and the results of that work by Flock 

or its agents, representatives, employees or subcontractors. Insurance shall be placed with insurers 

with a current A. M. Best rating of no less than “A” and “VII”. Flock shall obtain and, during the 

term of this Agreement, shall maintain policies of professional liability (errors and omissions), 

automobile liability, and general liability insurance for insurable amounts of not less than the 

limits listed herein. The insurance policies shall provide that the policies shall remain in full force 

during the life of the Agreement.  

Types and Amounts Required. Flock shall maintain, at minimum, the following insurance 

coverage for the duration of this Agreement:

(i) Commercial General Liability insurance written on an occurrence basis with minimum limits 

of One Million Dollars ($1,000,000) per occurrence and Two Million Dollars ($2,000,000) in the 

aggregate for bodily injury, death, and property damage, including personal injury, contractual 

liability, independent contractors, broad-form property damage, and product and completed 

operations coverage. The Commercial General Liability insurance policy shall be endorsed to 

name the Customer, its officers, agents, employees and volunteers as additional insureds, and to 

state that the insurance will be primary and not contribute with any insurance or self-insurance 

maintained by the Customer; 

(ii) Umbrella or Excess Liability insurance written on an occurrence basis with minimum limits 

of Ten Million Dollars ($10,000,000) per occurrence and Ten Million Dollars ($10,000,000) in 

the aggregate; 

(iii) Professional Liability/Errors and Omissions insurance with minimum limits of Five 

Million Dollars ($5,000,000) per occurrence and Five Million Dollars ($5,000,000) in the 

aggregate;  

(iv) Commercial Automobile Liability insurance with a minimum combined single limit of One 

Million Dollars ($1,000,000) per occurrence for bodily injury, death, and property coverage, 

including owned and non-owned and hired automobile coverage; and 
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(v) Cyber Liability insurance written on an occurrence basis with minimum limits of Five 

Million Dollars ($5,000,000). Coverage shall be sufficiently broad to respond to the duties and 

obligations as is undertaken by Flock in this agreement and shall include, but not be limited to, 

claims involving infringement of intellectual property, including but not limited to infringement 

of copyright, trademark, trade dress, invasion of privacy violations, information theft, damage to 

or destruction of electronic information, release of private information, alteration of electronic 

information, extortion and network security. The policy shall provide coverage for breach 

response costs as well as regulatory fines and penalties, as well as credit monitoring expenses 

with limits sufficient to respond to these obligations. The policy shall provide that the Customer

and its officers, officials, employees, and agents shall be additional insureds, and the policy shall 

be primary and non-contributory.    
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STAFF REPORT
To the Honorable Mayor and City Council

From the City Manager 

DATE:  September 11, 2023

SUBJECT 

Waive first reading and introduce an Ordinance revising the City’s Municipal Code Chapter 8A (Bingo 
Games) to comply with state law and provide for local regulations on bingo games in Redwood City

RECOMMENDATION

Waive first reading and introduce an ordinance of the City of Redwood City amending Chapter 8A (Bingo 
Games) of the Redwood City Municipal Code regarding Bingo Permits.

STRATEGIC PLAN GUIDING PRINCIPLE

Public Safety

BACKGROUND 

The City of Redwood City allows operation of bingo games in Redwood City for charitable purposes as 
described in Municipal Code Chapter 8A. This chapter of the Municipal Code has not been updated since 
1985 (Ord. No. 1912, § 1, 6-2-85) with the exception of permit fees, which were updated in 2017 (Ord. 
No. 2436, § 5, 5-22-17). The City is not aware of any organizations currently offering bingo games in 
Redwood City.

In 2022 the American Legion Post 105 (“Post”) requested that the City modify the Municipal Code in order 
to allow a non-profit organization, Vanguard Music and Performing Arts (“Vanguard”), to conduct 
charitable bingo games at the Post’s location at 651 El Camino Real in Redwood City. These games would 
be open to the public. The Post represented that leasing Post property to Vanguard would increase 
revenue for services the Post provides to veterans in Redwood City. Additionally, Vanguard indicated that 
proceeds from bingo games could be used to benefit Redwood City children and youth in addition to 

11.B. - Page 1 of 13

263

http://www.redwoodcity.org/


Page 2 of 4

City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

supporting the Santa Clara Vanguard Drum and Bugle Corps. Vanguard has since further represented that 
they intend to provide a music program for children in Redwood City with the Bingo proceeds.

ANALYSIS

Staff conducted research on bingo operations in nine other Bay Area jurisdictions including: Livermore; 
Milpitas; Oakland; San Francisco; San Leandro; San Mateo; Santa Clara; Union City; and San Mateo County. 
We compared code provisions and experience in each community with bingo operations. Additionally, 
staff reviewed current State law to see where updates to the City’s ordinance may be needed. 

The proposed amendment to the City’s municipal code reflects current State law and updates local 
regulations on bingo games in Redwood City. Below are the most notable revisions:

 Clarified the language in the current code son which nonprofit organizations are eligible for bingo 
permits (tax exempt organizations, mobile home park associations and senior citizen 
organizations);

 Added reporting requirements for permittees seeking annual permit renewals;
 Added an appeal process;
 Added requirement for documentation for permit eligibility;
 Added requirement for handling proceeds to match State requirements;
 Added the ability to collect fees for enforcement and public safety costs incurred by the City;
 Increased frequency of bingo games (maximum of 4 sessions during any 7-day period) ;
 Added definition of minors  (anyone under 18 years of age);
 Added a prohibition on alcohol sales and use, use of cannabis or other illicit substances, as well 

as intoxication during bingo games; and
 Increased the prize limit (a total value of $500 per bingo game or the total value of prizes 

authorized under California Penal Code Section 326.5 as may be amended from time to time).
 Aligned the operation regulations with state law, including allowing the hiring of security for a 

bingo game.

Permit applicants must submit an application with the required certifications of eligibility and payment of 
the permit fee for review and approval by the Chief of Police or her designee. Permits are good for one 
year. Those seeking a renewal of an active permit must also submit an annual report providing information 
on money received, prizes paid, operation costs and a detailed itemization of how and to what extent the 
bingo games have benefitted the Redwood City community during the prior year. If a permit is denied, an 
appeals process is available.

EQUITY IMPACT STATEMENT

To date, the City has only had one inquiry from a non-profit organization to operate bingo games in 
Redwood City – the American Legion Post at 651 El Camino Real. This location is not in an equity priority 
community. Census tract 6102.02 is ranked 12 of 17 Redwood City tracts on the Healthy Places Index map. 
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Potential community impacts of this activity (such as traffic circulation or security concerns) would be 
addressed through the permitting process. Staff is not aware of disproportionate impacts associated with 
this activity for any specific community or demographic group. The proposed ordinance requires an annual 
report, which is to document how bingo proceeds benefit the Redwood City community.  

FISCAL IMPACT 

An application processing fee will be charged for each annual permit requested. The State limits the 
annual permit fee to $50, but allows for a cost recovery fee for any law enforcement or public safety costs 
incurred by the City that are directly related to bingo games. The application processing fee and a cost 
recovery fee for any law enforcement or public safety costs will be included in proposed user fee 
modifications that will be presented to Council for approval in October 2023.  

ENVIRONMENTAL REVIEW 

This activity is not a project under California Environmental Quality Act (CEQA) as defined in CEQA 
Guidelines, section 15378, because it has no potential for resulting in either a direct or reasonably 
foreseeable indirect physical change in the environment.

PUBLIC NOTICE

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 
hours prior to the meeting.

ALTERNATIVES

1. Do not approve the proposed Ordinance
2. Direct staff to modify the proposed Ordinance for future City Council consideration 

ATTACHMENTS 

Attachment A – Proposed Ordinance Amending Chapter 8A (Bingo Games) of the Redwood City      
Municipal Code

Attachment B – October 05, 2021 Letter from American Legion
Attachment C – September 29, 2022 Letter from Vanguard Music and Performing Arts
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REPORT PREPARED BY:

Melissa Stevenson Diaz, City Manager
mdiaz@redwoodcity.org
(650) 780-7301

APPROVED BY:

Melissa Stevenson Diaz, City Manager
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ORDINANCE NO. ______ 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF REDWOOD 
CITY AMENDING CHAPTER 8A (BINGO GAMES) OF THE REDWOOD 
CITY MUNICIPAL CODE 
 
WHEREAS, California Penal Code Section 326.5 regulates the conduct of bingo 

games and grants local authority to cities to authorize, regulate and license bingo games 
for charitable purposes; and 
 

WHEREAS, the City of Redwood City (“City”) has established an ordinance 
authorizing, licensing, and regulating bingo games for charitable purposes, codified in 
Redwood City Municipal Code Chapter 8A (the “Bingo Ordinance”); and 
 

WHEREAS, the City now desires to amend the Bingo Ordinance.  
 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF REDWOOD CITY 
HEREBY ORDAINS AS FOLLOWS: 

 
Section 1. The recitals set forth above are true and correct and are hereby 

incorporated herein by this reference as if fully set forth in their entirety. 
 
Section 2. The City Council of the City of Redwood City amends the Bingo 

Ordinance as provided in Exhibit “A”, by adding the text shown in double underline 
(example) and deleting the text shown in strikeout (example), as shown below. Wording 
in brackets ([example]) is informational only and is not to be included in the published 
ordinance. 
 

Section 3. If any section, subsection, clause or phrase of this ordinance is for any 
reason held to be invalid, such decision shall not affect the validity of the remaining portion 
or sections of the ordinance. The City Council of the City of Redwood City hereby declares 
that it would have adopted the ordinance and each section, subsection, sentence, clause 
or phrase thereof irrespective of the fact that any one or more sections, subsections, 
sentences, clauses or phrases be declared unconstitutional. 

 
Section 4. This ordinance has been reviewed with respect to applicability of the 

California Environmental Quality Act (“CEQA”) and the CEQA Guidelines (California Code 
of Regulations, Title 14, Sections 15000 et seq.). The ordinance is not a project under 
CEQA Guidelines Section 15378 because it involves organizational or administrative 
activities that will not result in direct or indirect physical changes in the environment. 

 
Section 5. The City Clerk is hereby directed to publish this ordinance in the manner 

provided by law.  
 

Section 6. This ordinance shall be effective thirty (30) days from the date of its 
adoption. 

* * * 
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EXHIBIT A 
 

CHAPTER 8A 
BINGO GAMES 

 

Sec. 8A.1. PURPOSE AND INTENT: 
It is the purpose and intent of the Council in adopting this Chapter, pursuant to section 19 of article IV of 
the State Constitution, to enable nonprofit organizations organized and operated exclusively for religious, 
charitable, scientific, literary, or educational purposes, or for the prevention of cruelty to children or animals, 
and to enable senior citizen organizations(as defined in Section 8A.2 below) to conduct bingo games.  

Sec. 8A.2. DEFINITIONS: 
For purposes of this Chapter, the following words shall have the meanings respectively ascribed to them in 
this Section:  

BINGO GAME: Shall mean a game of chance in which a prize or prizes are awarded on the basis of a 
designated alignment of numbers or symbols on a card which conforms to numbers or symbols selected at 
random.  

BINGO SESSION: Shall mean a single gathering or occasion at which a series of successive bingo games 
are played; provided that the duration of a session shall not exceed six (6) consecutive hours. 

MINOR: Shall mean any individual under the age of eighteen (18) years old.  

NONPROFIT ORGANIZATION: Shall mean those organizations exempted from payment of the bank and 
corporation tax by sections 23701(a), 23701(b), 23701(e), 23701(f) and 23701(l) of the California Revenue 
and Taxation Code, mobile home park associations, and senior citizen organizations.  

PREMISES: Shall mean any room, hall, street address, enclosure, or area in which bingo is played.  

SENIOR CITIZEN ORGANIZATION: Shall mean only those organizations which contain a minimum of 
twenty (20) members, each of which members must be at least fifty (50) years of age, and the purpose of 
which organization is to provide educational and recreational activities for its members.  

Sec. 8A.3. PERMIT REQUIRED: 
A. Permit Issuance.  

Only a nonprofit organization as defined in Section 8A.2 or a mobile home park association or senior citizen 
organization may obtain a permit to operate or conduct a bingo game, and no such organization shall 
operate or conduct a bingo game without first obtaining a permit therefor as herein provided. An application 
for a bingo game permit shall be made to the Chief of Police or their designee on a form provided, or in the 
manner prescribed, by the Chief of Police. The application shall contain the following information:  

A1. The name and address of the applicant organization;  

B2. The name and address of the person(s) authorized or required by the applicant organization to 
sign contracts, legal documents, or otherwise to bind or commit the organization, or act for or 
on behalf of the organization; and  

C3. A brief description of the nature or purpose of the applicant organization.  

The application shall be signed by the person or persons designated in Subsection 8A.3(A)(2),B above.  

Upon submission of the application as in this Section required under this Section, the certifications specified 
in Section 8A.4, and the payment of the fee specified in Section 8A.5, a permit shall be issued and effective 
for a period of one year from the date of issuance.  
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B. Permit Renewal. 

A permit may be renewed, or a new permit issued, upon compliance with the requirements of this Chapter 
pertaining to the issuance of an initial permit under Subsection 8A.3(A), and submittal of an annual report 
on a form provided, or in the manner prescribed, by the Chief of Police including the following information: 

1. The total amount of money received from the operation of the bingo games in the previous 
permit year; 

2. The total amount paid out in bingo game prizes in the previous permit year; 

3. Detailed costs for the operation of the bingo game for the previous permit year; and 

4. A detailed itemization of how and to what extent the bingo games and corresponding revenue 
generated by such bingo games benefit the Redwood City community.  

Upon submission of the application and the annual report required under this Section, the certifications 
specified in Section 8A.4, and the payment of the fee specified in Section 8A.5, a permit shall be renewed 
or re-issued and effective for a period of one year from the date of renewal or re-issuance.  

C. Appeal. 

Any interested person may appeal the determination of the Chief of Police or their designee to the City 
Manager by filing a written appeal within fifteen (15) days of the date of the notice of decision on the permit 
issuance or renewal application, which appeal shall be filed, processed, and heard by the City Manager or 
their designee in accordance with the provisions on appeal in Chapter 1 of this Code. 

Sec. 8A.4. EVIDENCE OF TAX EXEMPTION NONPROFIT ORGANIZATION’S 
STATUS TO ACCOMPANY PERMIT APPLICATION: 

A. Evidence of Tax Exemption Status. 

Any organization, other than a mobile home park association or a senior citizen organization, applying for 
a bingo permit shall submit with its application therefor, a certificate from the franchise tax board of tax 
exempt status under California Revenue and Taxation Code section 23701 (d), and a certification from the 
U.S. Department of Internal Revenue that a contribution or gift to the applicant would be a charitable 
contribution under section 170(c)(2) of the U.S. Internal Revenue Code of 1954 as amended.  

B. Evidence of Organizational Purpose. 

Any mobile home park association or senior citizen organization applying for a bingo permit shall submit 
with its application therefor, a copy of their charter, constitution, articles of incorporation or bylaws in order 
to verify the organization's purpose. 

Sec. 8A.5. PERMIT AND ENFORCEMENT FEES: 
The permit fee for each permit issued, renewed, or reissued pursuant to the provisions of this Chapter and 
any fee for law enforcement and public safety costs incurred by the City that are directly related to bingo 
activities shall be in an amount set by resolution of the City Council.  

Sec. 8A.6. RECORDS REQUIRED: 
Every organization permitted to operate or conduct a bingo game under this Chapter shall keep separate 
and accurate books and records of all income and expenses related to the conduct of such game. Said 
books and records shall be open for inspection by the Chief of Police, or his their designee, at all times 
during ordinary hours of business, and shall not in any manner be concealed from said authorities.  
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Sec. 8A.7. PROFITS AND PROCEEDS: 
A. With respect to those nonprofit organizations permitted to conduct bingo games that are exempt 

from payment of the bank and corporation tax under Section 23701(d) of the Revenue and Taxation 
Code, aAll profits derived from a bingo game shall be kept in a special fund or account and shall 
not be commingled with any other fund or account. Those profits shall be used only for charitable 
purposes. 

B. With respect to other nonprofit organizations permitted to conduct bingo games pursuant to this 
Chapter, all proceeds derived from a bingo game shall be kept in a special fund or account and 
shall not be commingled with any other fund or account. Proceeds are the receipts of bingo games 
conducted by organizations, and may be used only for charitable purposes, except as is provided 
in California Penal Code Section 326.5, as may be amended from time to time. No individual, 
corporation, partnership, or other legal entity, except the organization permitted to conduct a bingo 
game, shall hold a financial interest in the conduct of said bingo game. 

Sec. 8A.8. LOCATION: 
An organization permitted to conduct a bingo game shall only do so on property owned or leased by it, and 
which property is used by such organization for an office or for activities within the purposes for which the 
organization is organized. Such property owned or leased by such organization is not required to be used 
or leased exclusively by such organization.  

Sec. 8A.9. FREQUENCY AND HOURS OF OPERATION: 
A. An organization permitted to operate or conduct a bingo game pursuant to this Chapter shall not 

conduct or operate any such game or games between the hours of one minute after twelve o'clock 
(12:01) midnight and eleven o'clock (11:00) A.M.  

B. No more than three four (43) bingo sessions during any seven (7) day period shall be held at the 
same premises, nor shall a bingo session exceed six (6) consecutive hours.  

C. No organization granted a permit pursuant to this Section Chapter shall operate or conduct a bingo 
session more than four two (42) times during any seven (7) day period.  

Sec. 8A.10. PARTICIPATION; MINORS: 
Participation in all bingo games shall be open to the general public, and may not be limited to members of 
the organization permitted to conduct such games. No minors shall be allowed to participate in any bingo 
game. No person shall be allowed to participate in a bingo game, unless the person is physically present 
at the time and place in which said bingo game is being conducted.  

Sec. 8A.11. NO ALCOHOL OR INTOXICATED PERSONS ON PREMISES: 
No alcoholic beverages shall be served or stored on the premises during the hours of operation of a bingo 
game. There shall be no consumption or possession of alcohol, cannabis, or illicit substances on the 
premises, including the parking lots. Any person under the influence of alcohol, cannabis, or illicit substance 
shall not be permitted on the premises, including the parking lots. 

Sec. 8A.12. PRIZES: 
The total value of prizes, including cash, awarded during the conduct of any one each separate bingo game 
which is held shall not exceed the greater of two five hundred fifty dollars ($2500.00) or the total value of 
prizes authorized under California Penal Code Section 326.5 as may be amended from time to time.  

Sec. 8A.132. OPERATION: 
A bingo game shall be operated and staffed only by members of the nonprofit organization permitted to 
conduct such game. Those Such members shall not receive a profit, wage, commission, or salary or 
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compensation of any kind in consideration for conducting or helping to conduct from any bingo game. Only 
the organization authorized to conduct a bingo game shall operate such game, or participate in the 
promotion, supervision or any other phase of such game. This Section does not preclude the employment 
of security personnel who are not members of the nonprofit organization permitted to conduct the bingo 
game. No individual, corporation, partnership, or other legal entity, except the organization permitted to 
conduct a bingo game, shall hold a financial interest in the conduct of said bingo game.  

Sec. 8A.143. PENALTIES: 
A. It shall be unlawful for any person to receive a profit, wage, commission, salary or other 

compensation from any bingo game herein authorized. A violation of this Section 8A.143(A) shall 
constitute a misdemeanor, which, upon conviction thereof, shall be punishable by a fine not to 
exceed ten thousand dollars ($10,000.00) which fine shall be deposited in the general fund of the 
City.  

B. Notwithstanding the provisions of Section 8A.143(A), it shall be unlawful, and an infraction under 
this Section 8A.143B, for any person to violate or cause the violation of any of the provisions of this 
Chapter not specified in Section 8A.143(A). A person violating or causing the violation of any such 
provision not specified in Section 8A.143(A) shall be guilty of an infraction, and upon conviction 
thereof, shall be punishable by the fines prescribed in Section 1.7B of this Code.  

Sec. 8A.154. PREVAILING PROVISIONS: 
The provisions of this Chapter shall supersede the provisions of Section 21.2 of this Code to the extent that 
Section 21.2 conflicts with, or is inconsistent with, the provisions of this Chapter.  
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From: Timothy Andriese
To: GRP-City Council
Subject: Vanguard Music and Performing Arts Fundraising Approval
Date: Sunday, October 2, 2022 7:41:45 PM
Attachments: Vanguard Music Bingo Approval Letter.doc

Some people who received this message don't often get email from innocentcritters@yahoo.com.
Learn why this is important

September 29, 2022
City Council Members
Redwood City
1017 Middlefield Road
Redwood City, CA 94063
TOPIC: Approval for Vanguard Music and Performing Arts Non-profit Bingo
To the members of the City Council of Redwood City:
Hello to all members of the City Council, and all city service staff members. I hope
this letter finds you all doing well, family healthy and happy.
My name is Timothy Andriese, and I am writing to you on behalf of Vanguard Music
and Performing Arts (VMAPA), located in Santa Clara, CA. As a former member of
this youth organization, father of a former member, and current volunteer, I am
asking you to facilitate the approval of the proposed non-profit, fundraising
operation (bingo) that is ready for launch. My understanding is that the majority of
the preparatory work has been done, and simply needs your final review and
approval. This proposed operation is a much-needed addition to the organization as a
whole, an additional source of revenue that goes to supporting the youth activities
that it offers.
As you might already know, The Santa Clara Vanguard is a world-renowned
performing group that was established in 1967. Over the last 55 years, it has seen
thousand upon thousand of young members come, grow up, and move on to
successful careers within our community. VMAPA’s success, in my opinion, is that it
instills and reinforces (among other things) a rock-solid work ethic in its members, a
fundamental trait that lends to the success in later life of the members. (Other virtuous
traits are of course stressed as well, such as integrity, honor, accountability, courage,
trust, transparency, etc., knowing that the youth will benefit immeasurably from these
things during their lives.) There are countless success stories of members that have
gone on to achieve success in so many different careers, including business,
medicine, finance, human resources, high tech, the arts, entertainment, and (more
notably) education. Many, many former member are found right here in the Bay Area,
serving their communities as music educators, teaching our kids, paying it forward.
These things said, VMAPA also has community outreach programs planned,
programs that will be able to bring music to the underprivileged. It is my hope that
you, as members of the City Council, will be soon able to attend to the approval of our
proposed bingo operation within the town limits of Redwood City. I respectfully and
optimistically urge you to show your support by approving this request at your next
city council meeting on Oct. 24th. This action on your part will go such a very long way
to help our efforts in the near and distant future.
Please feel free to reach out to me if you have any questions about VMAPA, its
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IGZ1bmRyYWlzaW5nIG9wZXJhdGlvbiAoYmluZ28pIHRoYXQgaXMgcmVhZHkgZm9yIGxhdW5jaC4g

IE15IHVuZGVyc3RhbmRpbmcgaXMgdGhhdCB0aGUgbWFqb3JpdHkgb2YgdGhlIHByZXBhcmF0b3J5

IHdvcmsgaGFzIGJlZW4gZG9uZSwgYW5kIHNpbXBseSBuZWVkcyB5b3VyIGZpbmFsIHJldmlldyBh

bmQgYXBwcm92YWwuICBUaGlzIHByb3Bvc2VkIG9wZXJhdGlvbiBpcyBhIG11Y2gtbmVlZGVkIGFk

ZGl0aW9uIHRvIHRoZSBvcmdhbml6YXRpb24gYXMgYSB3aG9sZSwgYW4gYWRkaXRpb25hbCBzb3Vy

Y2Ugb2YgcmV2ZW51ZSB0aGF0IGdvZXMgdG8gc3VwcG9ydGluZyB0aGUgeW91dGggYWN0aXZpdGll

cyB0aGF0IGl0IG9mZmVycy4NDUFzIHlvdSBtaWdodCBhbHJlYWR5IGtub3csIFRoZSBTYW50YSBD

bGFyYSBWYW5ndWFyZCBpcyBhIHdvcmxkLXJlbm93bmVkIHBlcmZvcm1pbmcgZ3JvdXAgdGhhdCB3

YXMgZXN0YWJsaXNoZWQgaW4gMTk2Ny4gIE92ZXIgdGhlIGxhc3QgNTUgeWVhcnMsIGl0IGhhcyBz

ZWVuIHRob3VzYW5kIHVwb24gdGhvdXNhbmQgb2YgeW91bmcgbWVtYmVycyBjb21lLCBncm93IHVw

LCBhbmQgbW92ZSBvbiB0byBzdWNjZXNzZnVsIGNhcmVlcnMgd2l0aGluIG91ciBjb21tdW5pdHku

ICBWTUFQQZJzIHN1Y2Nlc3MsIGluIG15IG9waW5pb24sIGlzIHRoYXQgaXQgaW5zdGlsbHMgYW5k

IHJlaW5mb3JjZXMgKGFtb25nIG90aGVyIHRoaW5ncykgYSByb2NrLXNvbGlkIHdvcmsgZXRoaWMg

aW4gaXRzIG1lbWJlcnMsIGEgZnVuZGFtZW50YWwgdHJhaXQgdGhhdCBsZW5kcyB0byB0aGUgc3Vj

Y2VzcyBpbiBsYXRlciBsaWZlIG9mIHRoZSBtZW1iZXJzLiAgKE90aGVyIHZpcnR1b3VzIHRyYWl0

cyBhcmUgb2YgY291cnNlIHN0cmVzc2VkIGFzIHdlbGwsIHN1Y2ggYXMgaW50ZWdyaXR5LCBob25v

ciwgYWNjb3VudGFiaWxpdHksIGNvdXJhZ2UsIHRydXN0LCB0cmFuc3BhcmVuY3ksIGV0Yy4sIGtu

b3dpbmcgdGhhdCB0aGUgeW91dGggd2lsbCBiZW5lZml0IGltbWVhc3VyYWJseSBmcm9tIHRoZXNl

IHRoaW5ncyBkdXJpbmcgdGhlaXIgbGl2ZXMuKSAgVGhlcmUgYXJlIGNvdW50bGVzcyBzdWNjZXNz

IHN0b3JpZXMgb2YgbWVtYmVycyB0aGF0IGhhdmUgZ29uZSBvbiB0byBhY2hpZXZlIHN1Y2Nlc3Mg

aW4gc28gbWFueSBkaWZmZXJlbnQgY2FyZWVycywgaW5jbHVkaW5nIGJ1c2luZXNzLCBtZWRpY2lu

ZSwgZmluYW5jZSwgaHVtYW4gcmVzb3VyY2VzLCBoaWdoIHRlY2gsIHRoZSBhcnRzLCBlbnRlcnRh

aW5tZW50LCBhbmQgKG1vcmUgbm90YWJseSkgZWR1Y2F0aW9uLiAgTWFueSwgbWFueSBmb3JtZXIg

bWVtYmVyIGFyZSBmb3VuZCByaWdodCBoZXJlIGluIHRoZSBCYXkgQXJlYSwgc2VydmluZyB0aGVp

ciBjb21tdW5pdGllcyBhcyBtdXNpYyBlZHVjYXRvcnMsIHRlYWNoaW5nIG91ciBraWRzLCBwYXlp

bmcgaXQgZm9yd2FyZC4NDVRoZXNlIHRoaW5ncyBzYWlkLCBWTUFQQSBhbHNvIGhhcyBjb21tdW5p

dHkgb3V0cmVhY2ggcHJvZ3JhbXMgcGxhbm5lZCwgcHJvZ3JhbXMgdGhhdCB3aWxsIGJlIGFibGUg

dG8gYnJpbmcgbXVzaWMgdG8gdGhlIHVuZGVycHJpdmlsZWdlZC4gIEl0IGlzIG15IGhvcGUgdGhh

dCB5b3UsIGFzIG1lbWJlcnMgb2YgdGhlIENpdHkgQ291bmNpbCwgd2lsbCBiZSBzb29uIGFibGUg

dG8gYXR0ZW5kIHRvIHRoZSBhcHByb3ZhbCBvZiBvdXIgcHJvcG9zZWQgYmluZ28gb3BlcmF0aW9u

IHdpdGhpbiB0aGUgdG93biBsaW1pdHMgb2YgUmVkd29vZCBDaXR5LiAgSSByZXNwZWN0ZnVsbHkg

YW5kIG9wdGltaXN0aWNhbGx5IHVyZ2UgeW91IHRvIHNob3cgeW91ciBzdXBwb3J0IGJ5IGFwcHJv

dmluZyB0aGlzIHJlcXVlc3QgYXQgeW91ciBuZXh0IGNpdHkgY291bmNpbCBtZWV0aW5nIG9uIE9j

dC4gMjR0aC4gIFRoaXMgYWN0aW9uIG9uIHlvdXIgcGFydCB3aWxsIGdvIHN1Y2ggYSB2ZXJ5IGxv

bmcgd2F5IHRvIGhlbHAgb3VyIGVmZm9ydHMgaW4gdGhlIG5lYXIgYW5kIGRpc3RhbnQgZnV0dXJl

Lg0NUGxlYXNlIGZlZWwgZnJlZSB0byByZWFjaCBvdXQgdG8gbWUgaWYgeW91IGhhdmUgYW55IHF1

ZXN0aW9ucyBhYm91dCBWTUFQQSwgaXRzIGhpc3RvcnksIG1lbWJlciBhY3Rpdml0aWVzLCBldGMu

ICBNeSBjZWxsIG51bWJlciBpcyA0MDgtMzEzLTE2MTEuICBNeSB0aGFua3MgdG8geW91IGFsbCEh

IQ0NVmVyeSByZXNwZWN0ZnVsbHksDQ1UaW1vdGh5IEFuZHJpZXNlDQ0NEyBBVVRPVEVYVExJU1Qg
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dABlAG0AYgBlAHIAIAAyADkALgBkAG8AYwAMAFcAaQBuAGQAbwB3AHMAIABVAHMAZQByACUAQwA6

AFwAVQBzAGUA

[remainder of message body omitted; too large]





history, member activities, etc. My cell number is 408-313-1611. My thanks to you
all!!!
Very respectfully,
Timothy Andriese
Timothy Andriese, MS
1953 Minna Way
San Jose, CA 95124
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From: Martha cullimore <martha.cullimore@gmail.com>  

Sent: Monday, September 11, 2023 2:07 PM 

To: Forward of Internet E-Mail <CITY@redwoodcity.org> 

Subject: License Plate Readers 

 

I encourage all Council members to approve the purchase of the Flock, license plate camera readers. This 

is particularly of importance to those of us who live in Redwood Shores, as we only have two ways in and 

out, and a potential criminal may be apprehended by the use of cameras installed on one of  those two 

roads. 

 

It is equally as important in all of Redwood City to have cameras to read license plates, and to be in a 

position to share that information with neighboring cities to apprehend potential criminals.  

 

Your vote of approval for the license plate readers will be a positive step forward for Redwood City. 

 

Martha Cullimore 

______________________ 

Martha.cullimore@gmail.com 

 

 

Sent from my iPhone 

 

mailto:martha.cullimore@gmail.com
mailto:CITY@redwoodcity.org
mailto:Martha.cullimore@gmail.com


WELCOMING STAR  
AWARD

Presented by the Welcoming Redwood City Working Group

Welcoming Star Award
Redwood City TogetherRedwood City Together



Welcoming Star Award

Recognizing programs that create a welcoming
community for all



Announcing our 2022-2023 Individual Welcoming Star...

Roberto ‘Tito’ Alvarez



United through
Education (Familias

Unidas)

Announcing our 2022-2023 Organizational Welcoming Star...



THANK YOU!
And congratulations to our 2022-2023

Welcoming Stars!



Planning Commission Work Plan 
for Fiscal Years 

2023-2024 and 2024-2025
September 

11, 2023



Key Functions of the Planning Commission
(by ordinance, Municipal Code Section 40.4)

Make decisions on land 
use entitlements & 

environmental 
assessments

Make recommendations 
on Zoning & General 
Plan Amendments

Appoint members to 
the HRAC and AAC

Make recommendations 
on historic resources



1. To strive for the best interest of the City of Redwood City and to evaluate 
all proposals as to the best interest of the entire community. 

2. To maintain high moral and ethical standards and to ensure that honesty, 
integrity, reliability and forthrightness will govern the Commission’s 
contact with the public. 

3. To permit all segments of the community to express their views and to 
respect such viewpoints from such segments. 

Planning Commission Mission Statement 
from the Planning Commission Bylaws (2005), Preamble



• Equity (Foundational Guiding Principle)
Put equity first, urging a collective restart so that policies serve the entire 
community.

• Housing
Meet our unique community housing needs for people at all income levels. 

• Transportation
Create and maintain a multimodal, safe and accessible transportation network. 

• Children & Youth
Create opportunities for children and youth to grow, learn and play in safe and 
healthy environments.

Council Strategic Priorities for FY 23-24



Goals for the Workplan

Collaboration w/other City 
Boards & Commissions

Housing Element Implementation

Professional training 
& development

Downtown Gatekeeper Projects

Central Redwood City Plan

Historic Preservation 
Ordinance update

Redwood Life Precise Plan

Ongoing Project-Specific



Ongoing Goals

• Collaboration with other City Boards & Commissions, including HRAC, AAC, 
and HHCC
Includes annual joint meetings scheduled throughout the year. 

• Ongoing professional training and development
For increased understanding of key land use topics and conducting effective 
public meetings. Training could include League of California Cities, 21 Elements, 
and local training efforts. 



• Housing Element Implementation
e.g. parking standard study (by end 2024), draft objective design standards (by 
late 2023/early 2024), etc.

• Downtown Precise Plan Gatekeeper Projects
901 El Camino Real, 651 El Camino Real, 601 Allerton, 1900 Broadway, 
2300 Broadway, 750 Bradford 

• Central Redwood City Plan 
(project scoping fall 2023/early 2024, ~3 year effort)

• Redwood Life Precise Plan
(begin Sept. 2023, ~2 year effort)

• Historic Preservation Ordinance Update
(begin 2024, ~1 year effort)

Project-Specific Goals



Approve motion adopting the proposed FY 2023-2024 and 
2024-2025 Planning Commission Work Plan.

Recommended Action



Senior Affairs Commission
Work Plan Update

FY 2023-2024 & 2024-2025

September 11th, 2023

1



Senior Affairs Commission Members

▪ Chair Harold Draeger

▪ Vice Chair Dr. Tim Puri

▪ Commissioner Barbara Britschgi 

▪ Commissioner Mike Lynch

▪ Commissioner Barbara Valley 

▪ Commissioner Jacqueline Hartman

▪ Commissioner Alisa Tu

2



• To recommend to the Council or City Manager the establishment of programs, 
stimulating and encouraging the development and maintenance of senior programs 
and services in the City, and to review periodically such programs as are so established

• To review and make recommendations to the Council and City Manager regarding the 
funding of senior programs and services that operate within the City for the benefit of 
the City's senior population.

• To serve as a conduit between the Council, other boards and commissions, and the 
City’s Senior population. 

Purpose of the Senior Affairs Commission

3



Mission Statement:

The general objectives of the Senior Affairs Commission 
shall be to encourage, foster, facilitate, establish and 

maintain programs for the enhancement of all matters 
relating to the social, economic, and personal wellbeing 

of the City’s senior population.

4



Senior Affairs Commission
Previous Work Plan Highlights / Accomplishments

Housing for Redwood City 
Seniors 

Transportation for Redwood City 
Seniors

Equity/Community for All Ages

5



Senior Affairs Commission
FY 2023-2024 & 2024-2025 Work Plan Priority Projects

Housing: Increase Communication to Seniors about housing 
services in Redwood City 

Transportation: Improve Senior Mobility Awareness through 
education of transportation programs 

Equity/Community for all Ages: Support Inter-Generational 
Programs to improve the quality of life for Seniors. 

6



Veterans Memorial Building/Senior Center-YMCA project

7



Recommendation:
 • Request the City Council to provide feedback and continued 

support for the Senior Affairs Commission Work Plan. 

8



PLEASE LET US KNOW YOUR THOUGHTS

9



September 11, 
2023

Vision Zero Program 
Progress Report 
Study Session

1



City Council Questions

• Does the City Council have questions about the factors 

associated with collisions in Redwood City?

• Does the City Council have input on proposed 

infrastructure projects to increase safety?

• Does the City Council have input on proposed education 

efforts to increase safety?

• Does the City Council have input on proposed 

enforcement efforts to increase safety?

2



An international movement and a data-

driven strategy to eliminate all traffic 

fatalities and severe injuries while 

increasing safe, healthy, and equitable 

mobility for all. 

A philosophy that rejects the notion 

that traffic collisions are simply 

“accidents” but instead preventable 

incidents that can and must be 

systematically addressed.

What is Vision Zero?

3



What about Redwood City?

City Council Strategic Priorities

BICYCLE/PEDESTRIAN SAFETY AND VISION ZERO
Create an action plan to implement Vision Zero strategies 

Eliminate traffic fatalities and severe injuries for all modes 
by 2030.

4



Collisions Trends in Redwood City 
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Collisions Trends in Redwood City 
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Collisions in 
Redwood 
City 

8



Countywide Comparison 
(2018-2022)

9



Countywide Comparisons

10



Countywide Comparisons

11



Redwood City Vision Zero Action Plan

12



Vision Zero Priority Locations

13



Vision Zero Projects Timeline

2023 2024 2025 2028

2029

FUTURE

Broadway Complete 
Streets Design

El Camino Real Safety 
Improvements 

(Caltrans Project)

Broadway/ 
Woodside 

Intersection 
(101/84 

interchange)

Broadway/Main
Middlefield, south of 

Woodside
Redwood Shores 

Parkway

• El Camino Real 
(Elco Yards)

• Woodside 
Pavement 
Project

• Education on 
roadway 
countermeasur
es

• Traffic Safety 
education 
campaign

• El Camino Real 
(People’s 
Budget)

• Broadway 
Complete 
Streets Plan

• Broadway/5th 

intersection 
modifications

• Whipple 
Avenue and El 
Camino Real 
high-visibility 
enforcement

• Yard signs
• School
• PTA Outreach

14



on 

El Camino 

Real 

Corridor

15



Quick-Build Projects

Pros:
• Lower cost than permanent 

project
• Shorter construction time
• Ability to adjust design

Cons:
• Improvements are limited to 

availability of quick-build materials 
in the market

• Potentially more maintenance
• Community concern about 

aesthetics

* Time to deliver can be impacted by funding 
source and road owner

16



Safe Routes to School

17



Educational and Encouragement 
Activities

18



Police Activities

• Saturation Traffic 
Enforcement Program 
(STEP) Grant

• High-Visibility Enforcement
• School Outreach and 

Education

19



Recommendation

Receive an update on Vision Zero activities; no 
formal action is required.



City Council Questions

• Does the City Council have questions about the factors associated 

with collisions in Redwood City?

• Does the City Council have input on proposed infrastructure 

projects to increase safety?

• Does the City Council have input on proposed education efforts to 

increase safety?

• Does the City Council have input on proposed enforcement efforts 

to increase safety?

21



POCKET SLIDES



Redwood City Vision Zero Action Plan

• Vision Zero Task Force
• Short-term/low-cost 

infrastructure projects
• Safe Routes to School
• Educational and 

encouragement activities
• Police activities

23



Collisions Trends in Redwood City 

Year
Total 

Collisions
Injury 

Collisions

Fatal and 
Severe Injury 

Collisions

Bicycle 
Collisions

Pedestrian 
Collisions

2018 699 268 15 36 35

2019 596 267 15 40 31

2020 442 203 17 30 26

2021 464 219 16 26 31

2022 522 244 18 45 32

Total 2,723 1201 80 177 155

24



Countywide Comparisons

Comparison of Injury 
Collisions in Redwood 
City and San Mateo 
County (2018-2022)

25



Short-Term Projects

Examples:
• Leading Pedestrian 

Intervals (LPI)
• Changeable message signs
• Speed feedback signs
• Road restriping with 

pavement projects

26



Sept 11, 2023

Proposed Fixed-Mount Automated 
License Plater Reader (ALPR) 

Program

(City Council will receive the policy 
and approve the 

purchasing contract)



Questions for Council Discussion

2 of 16

• Does the City Council have any questions on what 
information is collected by the Automated License Plate 
Reader (ALPR)?

• Does the City Council have any questions or feedback 
regarding the locations planned for the ALPR?

• Does the City Council have any questions or feedback on 
how the department will use the information collected by 
the ALPR? 



Why do we need it?

3 of 16

•Between 2020-2021
• 426 violent crimes

• 32% solved

• 3,199 property crimes
• Including 544 stolen vehicles

• 5% solved

•Lack of evidence or investigative leads

•More than 53% of cases involve vehicles



What is ALPR?

4 of 16

• Fixed position still cameras (not video)

• Motion activated

• Triggered by passing vehicles

• Software automatically reads license plate

• License plates are checked against “hot lists”

• Stolen vehicles, suspect vehicles, etc.

• Alerts sent when matches on a “hot list”

• Software identifies vehicle specifics

• Color, make, model, identifiers (stickers, racks, etc.)

• Images are stored for period of 30 days



What isn’t ALPR? 

5 of 16

• Does not typically capture image of driver or passengers

• Does not use facial recognition

• Does not have access to any personal information of driver/owner

• Does not record video or audio

• Does not track community members

• Is NOT used for enforcement of:
• Immigration laws

• Traffic laws, such as speeding

• Parking enforcement



What does it look like?

6 of 16

• Information decoded 
by Flock Software:

• Make: Ford

• Type: SUV

• Color: Black

• Plate: 1575490

• Plate State: CA



Case Study

7 of 16

• Hit & run on El Camino Real
• Life threatening injuries
• Poor quality surveillance footage

• Objective evidence used to 
locate vehicle in ALPR:
• Black Ford F-150
• Extended cab
• Lifted
• White lettering on front tire
• No lettering on rear tire
• Torn decal on rear corner

• Resulted in locating vehicle 
and apprehending driver



Where will the cameras be?

8 of 16

• Main thoroughfares into & out of Redwood City

• El Camino Real

• Woodside Rd

• Farm Hill Blvd

• Veterans Blvd

• Redwood Shores Pkwy

• Marine Pkwy

• E. Bayshore Rd

• Whipple Ave

• Edgewood Rd



Who else uses it?

9 of 16

• Over 2,000 cities nationwide

• Most agencies in San Mateo County
– Atherton Police Department

– Burlingame Police Department

– Colma Police Department

– Foster City Police Department

– Hillsborough Police Department

– San Bruno Police Department

– San Mateo Police Department

– South San Francisco Police Department

– San Mateo County Sheriff’s Office
• Millbrae

• San Carlos

• Woodside



What happens to the data?

10 of 16

• Images are retained for 30 days 

• Images are encrypted & stored on secure “cloud” servers

• Data may be shared with other law enforcement agencies

– Particularly local agencies within San Mateo County

– Images will not be shared with non-law enforcement organizations

– Data only shared with California agencies, or federal agencies operating 
in California 

• Data will NOT be shared with Immigration Enforcement agencies



Public Outreach 

11 of 16

• Redwood City Police presented and received community feedback 

at 4 different public meetings

• 1 General Community Meeting held at Main Library

• In person and Zoom 

• 1 General Community Meeting held at Redwood Shores

• 2 Meetings with the Police Advisory Committee

• Covered technical specs of the ALPR system

• Presented draft of ALPR policy



Public Outreach Feedback

12 of 16

• Feedback from community was very positive

• Input from community members, businesses, indicating their 
want for the ALPR system in Redwood City

• Concerns regarding 

• Retention time 

• Data Security 

• Data misuse by officers  

• General privacy concerns 



RCPD ALPR Policy Draft

13 of 16

RPCD Policy Addresses:

• Operations 
      

• Data Collection and Retention

• Accountability and Safeguards

• Releasing ALPR Data



How Does the ALPR System help 
Community And Our Officers? 

14 of 16

1. Provides real time alerts and locations

• Vehicles involved in crimes

• Amber Alerts, Silver Alerts

2. Solvability increase in criminal investigations

3. System compatible with current Redwood City businesses and 
Homeowner’s Associations 

4. Serves as a deterrent

5. Reduces crime



Staff Recommendations 

15 of 16

City Council receive RCPD’s ALPR Policy

City Council approve the contract and direct staff to proceed to 
work with Flock to install ALPR cameras in Redwood City and 
operated by the Redwood City Police Department 

City Council may elect not to accept the recommended action 
and direct staff to pursue an alternative method to provide 
services
 



Questions for Council Discussion

16 of 16

• Does the City Council have any questions on what 
information is collected by the ALPR?

• Does the City Council have any questions or feedback 
regarding the locations planned for the ALPR?

• Does the City Council have any questions or feedback on 
how the department will use the information collected by 
the ALPR? 



Bingo Permit 
Ordinance Update 9/11/23



• Does the Council support updates to the City’s bingo ordinance 
that include:

– Allowing a third party tax exempt organization, mobile home park 

association or senior citizen organization to operate bingo games in 

Redwood City?

–  An annual permit, administered by the Police Department, certifying 

eligibility to operate games, and requiring a permit fee?

– An annual report for operators seeking a permit renewal? 

– Prohibiting alcohol sales and use, use of cannabis and use of illicit 

substances during bingo games?

2 of 7

Questions to Council



3 of 7  

Background



– Clarify the organizations eligible to conduct games

– Add reporting requirements for permit renewals (money 

received, prizes, paid, benefit to Redwood City community)

– Add language for an appeals process

– Add eligibility documentation requirement

– Increased prize limit to match state law ($500 currently)

4 of 7

Notable Changes to Ordinance



– Increase allowed hours of operation and frequency (maximum 

of 4 sessions during a 7-day period)

– Prohibit alcohol sales, use and intoxication; prohibit cannabis 

and illicit substances

– Ability to collect fees for enforcement and public safety costs 

incurred by the City

– Align operating regulations with State law, including allowing 

hiring of private security

5 of 7

Notable Changes to Ordinance



Waive first reading and introduce an ordinance of the City of 

Redwood City amending Chapter 8A of the Redwood City 

Municipal Code regarding Bingo Permits

6 of 7  

Recommendation



• Does the Council support updates to the City’s bingo ordinance 
that include:

– Allowing a third party tax exempt organization, mobile home park 

association or senior citizen organization to operate bingo games in 

Redwood City?

–  An annual permit, administered by the Police Department, certifying 

eligibility to operate games, and requiring a permit fee?

– An annual report for operators seeking a permit renewal? 

– Prohibiting alcohol sales and use, use of cannabis and use of illicit 

substances during bingo games?

7 of 7

Questions to Council



September 11, 2023
6:00 PM

JOINT 
CITY COUNCIL/SUCCESSOR 

AGENCY/PUBLIC FINANCE AUTHORITY
REGULAR MEETING



1. CALL TO ORDER



2. ROLL CALL



3. PLEDGE OF ALLEGIANCE

Led by Councilmember Aguirre



 

4. AB 2449 REQUESTS AND CONSIDERATIONS FOR 
  MEETING PARTICIPATION BY TELECONFERENCE DUE
  TO JUST CAUSE OR EMERGENCY CIRCUMSTANCES



5.A. Proclamation recognizing National Suicide Prevention

  Month 

              

                                

5. PRESENTATIONS/ACKNOWLEDGEMENTS



5.B. Proclamation recognizing Welcoming Week and 
  Welcoming Star Award presented to Tito Alvarez and   

  Familias Unidas 

              

                                

5. PRESENTATIONS/ACKNOWLEDGEMENTS



5.C. Proclamation recognizing National Hispanic Heritage

  Month 

              

                                

5. PRESENTATIONS/ACKNOWLEDGEMENTS



6. PUBLIC COMMENT ON THE CONSENT CALENDAR,   
MATTERS OF COUNCIL INTEREST, AND ITEMS NOT ON    
THE AGENDA

IN-PERSON PUBLIC COMMENT

Once public comment begins, no additional speakers 
will be allowed to join the speakers list



6. PUBLIC COMMENT ON THE CONSENT CALENDAR,   
MATTERS OF  COUNCIL INTEREST, AND ITEMS NOT ON    
THE AGENDA

DIAL-IN

ZOOM

Once public comment begins, no additional speakers will be allowed to join the speakers list



7. CONSENT CALENDAR

   7.A. Annual display of the Mexican National 
 flag for the Fiestas Patrias celebration during 
 National Hispanic Heritage Month

Recommendation:
Adopt a resolution of the City Council of the City of Redwood 
City authorizing the display of the Mexican National flag for 
the Fiestas Patrias celebration during National Hispanic 
Heritage Month.



7. CONSENT CALENDAR

   7.B. Application to the Local Agency Formation 
 Commission (LAFCo) for extension of water service 
 to 715 Vernal Way (APN 068-053-240)

Recommendation:
Adopt a resolution authorizing application to the Local 
Agency Formation Commission (LAFCo) requesting 
approval for extension of water services to 715 Vernal Way 
(APN 068-053-240) outside jurisdictional boundaries 
pursuant to Government Code Section 56133.



CONSENT CALENDAR - Continued

  7.C. Final acceptance of Veterans Memorial Offsite Traffic    
Calming – Package One Project

Recommendation:
By motion, accept the Veterans Memorial Offsite Traffic 
Calming – Package One project, and authorize the release 
of bonds and retention according to City procedures.



CONSENT CALENDAR - Continued

  7.D. Response to San Mateo County Grand Jury Report:
 “Bike Safety in San Mateo County, Making Bicycling 
 Safer in the County"

Recommendation:
By motion, approve letter responding to San Mateo County Civil 
Grand Jury Report titled “Bike Safety in San Mateo County, 
Making Bicycling Safer in the County” and authorize the Mayor to 
execute and transmit the letter.



CONSENT CALENDAR – Continued

  7.E. Notification of the exigent use of military equipment 
(drone) not approved for use by Redwood City Police 
Department’s Military Equipment Use Policy during 
police activity on August 10, 2023

Recommendation:
Receive notification of the exigent use of unapproved 
military equipment during police activity on August 10, 
2023 as required by Police Department Military Equipment 
Use Policy Section 703.9.



CONSENT CALENDAR - Continued

7.F. Approve Live Performance Agreement between the 
 City of Redwood City and Zoppé Circus and related 

resolution establishing a temporary time limit on parking 
spaces in the Library parking lots

Recommendation:
1. By motion, determine that due to the nature of the services, a 
competitive bidding process is not likely to serve the best interests of 
the City and the contract may be awarded without a  competitive 
bidding process, and approve and authorize the City Manager to 
execute the Live Performance Agreement between the City of 
Redwood City and Zoppé Circus in an amount not to exceed $383,000 
(requires 5/7 vote); and
2. Adopt a resolution of the City Council of the City of Redwood City 
establishing a temporary one-hour time limit on the use of parking 
spaces in Library Lots A, B, and C.



CONSENT CALENDAR - Continued

7.G. Award Main Library Boiler Replacement Project to 
 Bay City Boiler and Engineering Company, Incorporated 
 to replace inoperable equipment required to ensure proper 

heating of the Redwood City Downtown Library

Recommendation:
By motion, approve and authorize the City Manager to 
execute the contract documents and award the standard 
form contract for the Downtown Library Boiler Replacement 
Project to Bay City Boiler and Engineering Company, 
Incorporated of Hayward, CA for their responsive and 
responsible low total bid of $208,410; and authorize the City 
Manager or their designee to increase the contract amount, 
if necessary, up to 10% of the amount awarded in an amount 
not to exceed $20,841 for a total amount of $229,251.



CONSENT CALENDAR - Continued

7.H. Agreement with Pump Repair Service Co. for annual 
 storm pump maintenance and repair services to ensure 

functionality and readiness of storm pump operations for 
their intended use

Recommendation:
By motion, approve and authorize the City Manager to 
execute a one-year agreement for services with Pump 
Repair Service Co. in an amount not to exceed $250,000, 
including City Manager authority to extend the Agreement 
for three additional two-year terms through 2030, for a total 
contract amount not to exceed $1,750,000 for storm pump 
maintenance and repair services.



CONSENT CALENDAR - Continued

7.I. Waive second reading and adopt ordinance amending 
Chapter 20, article VII, section 20.165 of the Redwood 

 City Municipal Code relating to temporary parking meter 
permits to allow fees to be set by City Council resolution; 
no changes made to fee amounts 

Recommendation:
Waive the second reading and adopt an ordinance 
amending chapter 20, article VII, section 20.165 of the 
Redwood City Municipal Code relating to temporary parking 
meter permits to authorize that fees be set by City Council 
resolution.



CONSENT CALENDAR - Continued

    7.J. Approve August 26, 2023 and August 28, 2023 City 
 Council Minutes



CONSENT CALENDAR - Continued

    7.K. Approve claims and checks from September 11, 2023 
 to October 2, 2023 and the usual and necessary
 payments through October 2, 2023



8. BOARDS, COMMISSIONS AND COMMITTEES WORK PLANS

      8.A. Planning Commission Work Plan for FY 2023-2024 
   and FY 2024-2025

Recommendation:
By motion, approve the proposed Planning Commission 
Work Plan for FY 2023-2024 and FY 2024-2025.



8A. PUBLIC COMMENT
Planning Commission Work Plan FY2023-24 and FY 2024-25

IN-PERSON PUBLIC COMMENT

Once public comment begins, no additional speakers 
will be allowed to join the speakers list



DIAL-IN

ZOOM

Once public comment begins, no additional speakers will be allowed to join the speakers list

8A. PUBLIC COMMENT
Planning Commission Work Plan FY2023-24 and FY 2024-25



8. BOARDS, COMMISSIONS AND COMMITTEES WORK PLANS

      8.B. Senior Affairs Commission Work Plan for 
   FY 2023-2024 and FY 2024-2025

Recommendation:
By motion, approve the Senior Affairs Commission Work 
Plan for Fiscal Year FY 2023-2024 and FY 2024-2025.



8B. PUBLIC COMMENT
Senior Affairs Commission Work Plan FY2023-24 and FY 2024-25

IN-PERSON PUBLIC COMMENT

Once public comment begins, no additional speakers 
will be allowed to join the speakers list



DIAL-IN

ZOOM

Once public comment begins, no additional speakers will be allowed to join the speakers list

8B. PUBLIC COMMENT
Senior Affairs Commission Work Plan FY2023-24 and FY 2024-25



9. PUBLIC HEARINGS - None

 



10. STUDY SESSIONS

 10.A. Vision Zero Program Progress Report Study Session            

            Recommendation:
Receive an update on Vision Zero activities. This is a 
study session, and no formal action will occur at this 
meeting.

 



11.   STAFF REPORTS

 11.A. Receive Draft Automated License Plate Reader 
     (ALPR) Policy, receive public comment on the ALPR  
     program in accordance with Civil Code §1798.90.55(a), 
     and approve purchase of 25 Flock Group, Inc. ALPR  
     cameras for the City of Redwood City with a three-year 
     service contract from Flock
     

               Recommendation:

     1. Receive Redwood City Police Department’s Draft    
   Automated License Plate Readers Policy and public comment on 
   proposed Automated License Plate Reader program; and

2. By motion, approve and authorize the City Manager to execute an 
agreement to purchase 25 Automated License Plate Reader cameras 
from Flock Group, Inc. with installation and a three-year service 
agreement, covering the time period September 2023 to September 

2026 for a not-to-exceed amount of $243,750. 



11.A. PUBLIC COMMENT
Automated License Plate Reader (ALPR) 

IN-PERSON PUBLIC COMMENT

Once public comment begins, no additional speakers 
will be allowed to join the speakers list



11.A. PUBLIC COMMENT
Automated License Plate Reader (ALPR) 

DIAL-IN

ZOOM

Once public comment begins, no additional speakers will be allowed to join the list



11.   STAFF REPORTS - continued

 11.B. Waive first reading and introduce an Ordinance 
 revising the City’s Municipal Code Chapter 8A (Bingo 
 Games) to comply with state law and provide for local 
 regulations on bingo games in Redwood City
     

               Recommendation:
Waive first reading and introduce an ordinance of the City 
of Redwood City amending Chapter 8A (Bingo Games) of 
the Redwood City Municipal Code regarding Bingo 
Permits. 



11.B. PUBLIC COMMENT
Introduce an ordinance revising the City’s Municipal Code Chapter 8A 
(Bingo Games)  

IN-PERSON PUBLIC COMMENT

Once public comment begins, no additional speakers 
will be allowed to join the speakers list



11.B. PUBLIC COMMENT
Introduce an ordinance revising the City’s Municipal Code Chapter 8A 
(Bingo Games) 

DIAL-IN

ZOOM

Once public comment begins, no additional speakers will be allowed to join the speakers list



12. MATTERS OF COUNCIL INTEREST

 12.A. City Council Member Report of Conferences Attended                

           
 



12. MATTERS OF COUNCIL INTEREST

 12.B. City Council Committee Reports

      
      A. Finance/Audit Sub-Committee

      B. Climate Action Sub-Committee

      C.  101/84 Project Ad Hoc Committee
                

           
 



12. MATTERS OF COUNCIL INTEREST - continued

 12.C. City Manager (Oral) Update

 
 
 
            

 
 



13. ADJOURNMENT 

The next City Council meeting is scheduled for 
September 18, 2023
 

 



 
 

Michael Fernandez
1929-2023

In Loving Memory



FUTURE COUNCIL MEETING  DATES
 
✓ October 2, 2023
✓ October 9, 2023
✓ October 23, 2023

 



CITY OF REDWOOD CITY 
STRATEGIC INITIATIVES



SEND A SERVICE REQUEST 
WITH EASE

www.redwoodcity.org/myrwc 

http://www.redwoodcity.org/myrwc




Would you like to…
 ► Find a Downtown restaurant?  
 ► Learn about City construction projects? 
 ► Search the library’s catalog? 
 ► Locate community centers or parks? 
 ► Apply for a job? 
 

Go to www.redwoodcity.org for the answers!

CITY OFFERS ONLINE TOOLS
TO ANSWER YOUR QUESTIONS!

http://www.redwoodcity.org/


The Redwood City Public Library offers many 
programs and services for all to enjoy!

The Redwood City Downtown Branch is located at 
1044 Middlefield Road

You can also call to ask questions over the phone at 
650-780-7026, or visit the library online, 24 hours a 
day, 7 days a week at 
http://www.redwoodcity.org/library 

REDWOOD CITY PUBLIC LIBRARY



CONNECT & STAY INFORMED
www.redwoodcity.org/connect 

http://www.redwoodcity.org/connect


CONNECT WITH US!



NEW DEVELOPMENT PROJECT
WEBPAGE

www.redwoodcity.org/currentprojects 

Learn more about 
development 
projects at various 
stages of review at 
the City’s NEW 
development project
webpage.

http://www.redwoodcity.org/currentprojects


UTILITY RATE ASSISTANCE 
PROGRAM

Need help paying your utilities?

The City of Redwood City offers the Water and Sewer Rate 

Assistance Program (WSRAP) to qualifying utility rate payers. 

Eligibility is based on household income and qualifying applicants 

will receive a credit of around $20 on their utility bill each month.

Learn more at www.redwoodcity.org/rateassistance 

http://www.redwoodcity.org/rateassistance


TIPS FOR SAVING WATER



PENINSULA CLEAN ENERGY

LEARN MORE HERE: 
www.peninsulacleanenergy.com 

http://www.peninsulacleanenergy.com/


NEW PARKING OPTIONS

Find the parking new map and 
more details online at 
www.redwoodcity.org/parking 

http://www.redwoodcity.org/parking


JOIN THE CONVERSATION

The City is looking for your input! 

Learn about ways to share your ideas, concerns and 
input on issues facing the City.

Visit www.redwoodcity.org/jointheconversation  for 
more details! 

http://www.redwoodcity.org/jointheconversation


DOWNTOWN REDWOOD CITY

Retail, restaurants, events, and more are located 
right here in downtown Redwood City. 

Visit www.downtownredwoodcity.org  to learn 
more.

http://www.downtownredwoodcity.org/


VOLUNTEER IN REDWOOD CITY

Thanks to our volunteers for 
their time and involvement 
supporting our community! 

Join thousands of volunteers 
who have contributed over 
200,000 hours of service!

Make an impact in the 
community by volunteering 
today!

Visit www.redwoodcity.org/volunteer  to learn more and get 
involved.

http://www.redwoodcity.org/volunteer


The CERT program will provide participants with basic training 
in disaster survival and rescue skills.

For More Information Please Contact:
Redwood City Fire Department

(650) 780-7400
www.redwoodcity.org/cert 

REDWOOD CITY 
FIRE DEPARTMENT

http://www.redwoodcity.org/cert


HOME IMPROVEMENT
 LOAN PROGRAM!



Housing Resource Guide/Guía de 
Recursos de Vivienda

Do you need help with a challenging rental housing issue? Are you looking 
for affordable housing? 

For a list of programs and services to help, go to the City’s website for a 
housing resource guide. 

¿Necesita ayuda con un problema de difícil vivienda de alquiler? ¿Está 
buscando una vivienda asequible?

Para obtener una lista de programas/servicios traducido en español ve aquí:  
www.redwoodcity.org/housingresourceguide

http://www.redwoodcity.org/housingresourceguide


From: Carol Ford
To: GRP-City Council
Subject: AGAINST License Readers
Date: Monday, September 11, 2023 2:03:47 PM

Dear City Council,

It seems we will be tracked
IN CASE we do something unlawful rather than being tracked after we DO something unlawful.

Fear is not a good reason to give up civil liberties. I am against becoming a surveillance City. I do not
believe that the ends justify the means.

Thank you. 
Sincerely,
 Carol Ford

mailto:carol_ford@sbcglobal.net
mailto:council@redwoodcity.org


From: Rona Gundrum
To: GRP-City Council; MGR-Melissa Stevenson Diaz; CLK-Yessika Castro
Subject: Agenda Item 11A - License Plate Reader cameras
Date: Monday, September 11, 2023 12:15:43 PM

Dear Mayor Gee and members of City Council,

I am writing in support of license plate reader cameras.

My community has had Flock cameras for several years.  During
this time we had one incident that prompted our management
company to contact Flock staff to review the camera footage on
a particular day during a particular time frame.  Management
and Flock staff, the only ones authorized to review the
footage, were able to identify a vehicle, and hence an
individual, tied to the incident.  Law enforcement was then
able to take the necessary steps to address the issue.

More recently, the nearby shopping center that had been
experiencing frequent vehicle break-ins installed Flock
security cameras.  Since the installation of the cameras, the
number of vehicle break-ins has dropped precipitously - in
fact, maybe zero in recent months.

Based upon my experience, I feel that privacy and security
concerns about the use and misuse of license plate reader
cameras have little merit.

In my opinion, the benefits of the cameras, to reduce crime and
give local law enforcement, as well as law enforcement across
jurisdictions, the ability to work together to solve crimes and
prosecute perpetrators is well worth it.

Thank you for your leadership in addressing crime and safety.

Rona Gundrum
35 year Redwood Shores resident

mailto:ronagundrum@yahoo.com
mailto:council@redwoodcity.org
mailto:mdiaz@redwoodcity.org
mailto:ycastro@redwoodcity.org
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