
Page 1 of 6

Elmer Martínez Saballos, Mayor 
Kaia Eakin, Vice Mayor
Isabella Chu, Council Member
Jeff Gee, Council Member
Diane Howard, Council Member
Marcella Padilla, Council Member
Chris Sturken, Council Member

MEETING LOCATION
CITY OF REDWOOD CITY

COUNCIL CHAMBERS
1017 Middlefield Road

Redwood City, CA 94063
www.redwoodcity.org

Virtual via Zoom:
https://redwoodcity.zoom.us/j/99481825639

Meeting ID: 994 8182 5639

JOINT CITY COUNCIL/SUCCESSOR AGENCY/PUBLIC FINANCE AUTHORITY 
REGULAR MEETING AGENDA
Monday, February 9, 2026

6:00 PM
Please turn off all electronic devices before the start of the meeting to prevent disruptions

PURSUANT TO THE RALPH M. BROWN ACT, THIS MEETING WILL BE HELD BOTH IN PERSON AND VIRTUALLY.
To maximize transparency and public access, while the primary meeting takes place at the Redwood City meeting 
location, members of the public may attend in person at the Redwood City meeting location, or remotely as provided 
below. 
PARTICIPATE IN THE MEETING REMOTELY: City Council meetings are broadcast live to Redwood City residents on 
Astound Broadband cable Channel 26 and Comcast cable Channel 27, AT&T U-verse Channel 99 and streamed live 
via the City’s website www.redwoodcity.org. Click HERE to join the meeting by Zoom (Meeting ID 994 8182 5639). 
PUBLIC COMMENT: All public comments are subject to a 2-minute time limit unless otherwise determined by the 
Mayor, in accordance with the City Council's Guide to Communications & Business, available here. In-person 
speakers will be called first, followed by virtual attendees. 
To provide public comment via Zoom, Click HERE to join the meeting by Zoom (Meeting ID 994 8182 5639) and use 
the “Raise Hand” feature to request to speak. You may rename your profile if you wish to remain anonymous.
 
For dial-in comments, call *67 (669) 900-6833 (your phone number will appear on the live broadcast if *67 is not 
dialed prior to the phone number), enter Meeting ID 994 8182 5639 and press *9 to request to speak.
 
If you wish to submit written public comment, please send an email to the City Council at council@redwoodcity.org. 
Please indicate the corresponding agenda item number in the subject line of your email. Any public comment 
regarding agenda items that are received from the publication of the agenda through the meeting date will be made 
part of the meeting record, but written public comment will not be read aloud during the City Council meeting.
 
AGENDA MATERIALS:
City Council agenda materials released less than 72 hours prior to the meeting are available to the public at the City 
Clerk’s Office, 1017 Middlefield Road and Redwood City Library, 1044 Middlefield Road, Redwood City, CA 94063, in 
a public binder at each City Council meeting, and on the City’s website at www.redwoodcity.org.
 
AMERICANS WITH DISABILITIES ACT:
The City Council will provide materials in appropriate alternative formats to comply with the Americans with 
Disabilities Act.  Please send a written request to Yessika Castro, City Clerk, at 1017 Middlefield Road, Redwood City, 
CA 94063 or e-mail address ycastro@redwoodcity.org including your name, address, phone number and brief 
description of the requested materials and preferred alternative format or auxiliary aid or service at least 24 hours 
before the meeting.

THE CITY COUNCIL MEETING WILL CONCLUDE BY 11:00 P.M. UNLESS OTHERWISE EXTENDED BY COUNCIL VOTE
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1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE - Led by Council Member Howard

4. NOTIFICATION OF MEETING PARTICIPATION BE TELECONFERENCE DUE TO JUST 
CAUSE PURSUANT TO GOVERNMENT CODE § 54953.8.3

5. PRESENTATIONS/ACKNOWLEDGEMENTS

5.A. Recognition of Hassett Ace Hardware employees who assisted during 
December 15, 2025 incident

5.B. Proclamation recognizing American Heart Month

5.C. Proclamation recognizing Black History Month

6. PUBLIC COMMENT ON THE CONSENT CALENDAR, MATTERS OF COUNCIL INTEREST 
AND ITEMS NOT ON THE AGENDA

7. CONSENT CALENDAR                                                                                                      Page 7

7.A. Updated resolution for the Permanent Local Housing Allocation (PLHA) 
Program

Recommendation:
Adopt a resolution 1) authorizing the use of funds, totaling $1,578,714, from the 
Permanent Local Housing Allocation (PLHA) program for the 2019-2023 funding 
period, for the City’s Affordable Housing Preservation Program; and (2) 
authorizing the City Manager, or their designee, to execute the PLHA standard 
agreement, any subsequent amendments or modifications, and other necessary 
documents related to the PLHA program or the PLHA grant.

CEQA:
This is not a project under California Environmental Quality Act (CEQA)

7.B. Award of contract to GradeTech Inc. for the Vera Avenue Bicycle Boulevard 
Project

Recommendation:
By motion, approve and authorize the City Manager to execute the standard form 
contract documents and award the contract for the Vera Avenue Bicycle 
Boulevard Project to Grade Tech, Inc. of Livermore, California for their responsive 
and responsible low total bid of $1,637,970, and authorize the City Manager or 
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the City Manager's designee to increase the contract amount, if necessary, up to 
10 percent of the amount awarded, for a total amount not to exceed $1,801,767.

CEQA:
Categorically Exempt - Class 1. Existing Facilities

7.C. Purchase retractable and fixed bollards for the Broadway Pedestrian Mall 
Project

Recommendation:
By motion, find that, due to site specific constraints, there is only one reasonable 
and practicable source for the retractable and static bollard system suitable for 
the Broadway Pedestrian Mall Project and the contract may be awarded without 
a competitive bidding process, and approve and authorize the City Manager to 
execute a purchase agreement with Interllimar Inc., dba Concentric Security 
(Concentric), for four (4) retractable bollards and six (6) fixed bollards in an 
amount not to exceed $439,300, and authorize the City Manager or the City 
Manager's designee to increase the contract amount, if necessary, up to 10 
percent of the contract amount, in an amount not to exceed $483,230 (requires 
5/7 vote).

CEQA:
This is not a project under California Environmental Quality Act (CEQA)

7.D. Agreement for Services with LifeMoves to provide case management, street 
outreach, rapid response, and services coordination for people living in 
encampments

Recommendation:
By motion, approve and authorize the City Manager to execute a two-year 
Agreement for Services with LifeMoves in the amount of $1,215,000 to provide 
case management, street outreach, rapid response, and services coordination for 
people living in encampments.

CEQA:
This is not a project under California Environmental Quality Act (CEQA)

7.E. Amendment No. 2 to the Agreement for Services with Central Square 
Technologies, LLC

Recommendation:
By motion, approve and authorize the City Manager to execute Amendment No. 
2 to the Agreement for Services with Central Square Technologies, LLC, extending 
the term to February 25, 2027, and increasing the not-to-exceed amount by 
$68,960, for a total not-to-exceed contract amount of $495,113.
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CEQA:
This is not a project under California Environmental Quality Act (CEQA)

7.F. Amendment No. 2 to Professional Services Agreement with TruePoint Solutions 
LLC to provide a utility billing software for an additional five-year term, with 
City Manager authority to extend it for two additional one-year terms

Recommendation:
By motion, approve and authorize the City Manager to execute Amendment No. 
2 to the Professional Services Agreement with TruePoint Solutions LLC in an 
amount not to exceed $335,926 for a five-year term through November 30, 2030 
with City Manager authority to extend it for two additional one-year terms in an 
amount not to exceed $72,098 for the first extension term and $73,316 for the 
second extension term for a total potential aggregate agreement amount not to 
exceed $1,248,219 through November 2032.

CEQA:
This is not a project under California Environmental Quality Act (CEQA)

7.G. Approve January 26, 2026 City Council Minutes

7.H. Approve claims and checks from February 9, 2026 to February 23, 2026 and 
the usual and necessary payments through February 23, 2026

8. PUBLIC HEARINGS                                                                                                        Page 127

8.A. Public Hearing for Resolutions of Necessity for acquisition of real property and 
temporary construction easements from three properties related to the State 
Route 84 (Woodside Road) / U.S. 101 Interchange Reimagined Project in the 
amount of $6M

Recommendation:
1. Adopt a Resolution of Necessity finding that the public interest, convenience 
and necessity require the acquisition of certain property interests for the public 
project (US Highway 101/State Route 84 - Woodside Road Interchange 
Improvement Project), authorizing the acquisition thereof, and directing the City 
Attorney to file eminent domain proceedings to acquire portions of the property 
located at 1050 Broadway (APN 054-023-120); the "LaSalle LP & Zachary 
Pearlman, TR Property", commonly known as 24-Hour Fitness;
2. Adopt a Resolution of Necessity finding that the public interest, convenience 
and necessity require the acquisition of certain property interests for the public 
project (US Highway 101/State Route 84 - Woodside Road Interchange 
Improvement Project), authorizing the acquisition thereof, and directing the City 
Attorney to file eminent domain proceedings to acquire the property located at 
1201 Broadway (APN 054-012-100); the "Lamorinda Development and 
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Investment Hirahara Family Limited Partnership Property", commonly known as 
Denny’s restaurant; and 
3. Adopt a Resolution of Necessity finding that the public interest, convenience 
and necessity require the acquisition of certain property interests for the public 
project (US Highway 101/State Route 84 - Woodside Road Interchange 
Improvement Project), authorizing the acquisition thereof, and directing the City 
Attorney to file eminent domain proceedings to acquire portions of the property 
located at 19 Seaport Boulevard (APN 052-392-280, 370, 460, 470, 480); the 
"Harbor View Property LLC Property", commonly known as Harbor View.

CEQA:
On December 16, 2016, Caltrans approved an Initial Study with Negative 
Declaration/Environmental Assessment (ND/EA) for the United States Highway 
101/State Route 84 (Woodside Road) Interchange Improvement Project (SCH No. 
2016042024). The ND/EA analyzed the environmental impacts of the Project in 
compliance with the California Environmental Quality Act (CEQA) and National 
Environmental Policy Act (NEPA). Adoption of the Resolutions of Necessity will 
not result in any direct or indirect physical impacts and does not constitute a 
substantial change to the Project such that revisions to the previously approved 
ND/EA are required. Further, no changes to the Project or its circumstances have 
occurred nor has new information become available that would require 
additional environmental review.

9. STAFF REPORTS                                                                                                              Page 192

9.A. Project update and policy direction on levee design elevation for the Redwood 
Shores Sea Level Rise Protection Project

Recommendation:
By motion: 
1. Receive an update on the status of the Redwood Shores Sea Level Rise 
Protection Project; and
2. Direct staff to proceed with the levee design elevation referred to as the “FEMA 
+ 1” option.

CEQA:
This is not a project under California Environmental Quality Act (CEQA)

10. MATTERS OF COUNCIL INTEREST                                                                                

10.A. City Council Member Report of Meetings and Conferences Attended

10.B. City Council Committee Reports - None

10.C. City Manager (Oral) Update
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11. CLOSED SESSION                                                                                                            Page 202

11.A. Closed session regarding 1) Litigation that has been initiated formally pursuant 
to California Government Code Section 54956.9(d)(1); and 2) Initiation of 
litigation pursuant to California Government Code Section 54956.9(d)(4)

SUBJECTS:

1. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

Closed session regarding litigation that has been initiated formally pursuant to 
California Government Code Section 54956.9(d)(1):

Name of Case: City of Fresno et al. v. Scott Turner et al., U.S. District for the 
Northern District of California, Case No. 3:25-cv-07070-RS

2. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION

Closed session regarding initiation of litigation pursuant to California 
Government Code Section 54956.9(d)(4): 1 case.

12. ADJOURNMENT - The next City Council meeting is scheduled for February 23, 2026
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City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

STAFF REPORT
To the Honorable Mayor and City Council

From the City Manager 

DATE: February 9, 2026

SUBJECT 

Updated resolution for the Permanent Local Housing Allocation (PLHA) Program

SUMMARY

The Permanent Local Housing Allocation (PLHA) Program is a permanent source of funding for affordable 
housing from the State of California, of which the City is an entitlement grantee. In 2020, the City approved 
a resolution (PLHA Resolution) authorizing the receipt of PLHA funds and a five-year plan which detailed 
how funds would be spent including allocating funds from years 2-5 to the Affordable Housing 
Preservation Program (HPP). 

The City has already received PLHA funds for years 1 and 2, but in order to receive funds for years 3 
through 5, the City must provide an updated resolution that shows the exact amount of PLHA funds that 
will be committed to the HPP. Additionally, the updated resolution now clarifies that it is the City Manager 
or their designee, and not a specific individual, that is authorized to execute all documents related to the 
PLHA program.

RECOMMENDATION

Adopt a resolution 1) authorizing the use of funds, totaling $1,578,714, from the Permanent Local Housing 
Allocation (PLHA) program for the 2019-2023 funding period, for the City’s Affordable Housing 
Preservation Program; and (2) authorizing the City Manager, or their designee, to execute the PLHA 
standard agreement, any subsequent amendments or modifications, and other necessary documents 
related to the PLHA program or the PLHA grant. 

STRATEGIC PLAN GUIDING PRINCIPLE

Housing

7.A. - Page 1 of 8
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City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

BACKGROUND 

Senate Bill 2 (SB2), the Building Homes and Job Act, was enacted in 2017 and created a permanent source 
of funding for affordable housing known as the Permanent Local Housing Allocation (PLHA) program. Most 
of the PLHA funding is allocated to local jurisdictions, as entitlement grants, based on the same allocation 
formula as the Community Development Block Grant (CDBG) program. The City is an entitlement grantee. 
This is a flexible funding source that can be used for a wide range of activities from increasing the housing 
supply to providing supportive services.
 
On February 26, 2020, the California Department of Housing and Community Development (HCD) issued 
a Notice of Funding Availability (NOFA) for the PLHA Program. The PLHA application required the City to 
develop a five-year plan to allocate funding. On July 13, 2020, the City Council approved Resolution No. 
15864 (“PLHA Resolution”) which approved the City’s five-year PLHA Plan and authorized the City to 
receive a PLHA grant of $2,086,314. The City’s PLHA Standard Agreement was approved by HCD on April 
22, 2021 and amended in 2022, 2023, and 2024.

 On June 27, 2022, the City Council adopted the Anti-Displacement Strategy (“ADS”), a set of housing 
policy recommendations to address the housing needs of Redwood City residents most at-risk of 
displacement due to rising housing costs and limited supply of housing stock affordable to lower-income 
households. One of the recommendations in the ADS was the creation of the Affordable Housing 
Preservation Program (“HPP”), an over-the-counter program accessible to developers to help finance 
preservation of unsubsidized affordable housing in the City. The ADS recommended the use of PLHA 
along with other funding sources to fund the HPP and the five-year PLHA plan specifies that years 2-5 
PLHA funds are intended to be used for the preservation of unsubsidized affordable housing.

On July 24, 2023, via resolution 16166 (“HPP Resolution”), the City Council established the HPP. However, 
the HPP Resolution only appropriated the use of funds from the Prohousing Incentive Program (PIP) and 
affordable housing impact fees, as PLHA funds were already appropriated to the HPP through the City’s 
annual budget adoption process.

ANALYSIS

Commitment of PLHA funds to the Housing Preservation Program

The City has already received funds for years 1 and 2 for the 2019-2023 funding period. In order for the 
City to request PLHA funds for years 3 through 5, HCD is requesting that the City provide an updated 
resolution that specifically commits PLHA funds to the HPP. Table 1 below shows the City’s award amount 
for years 2 through 5, and the overall amount of $1,578,713.15 in PLHA funds that the City is committing 
to the HPP.

7.A. - Page 2 of 8
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City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

Table 1
PLHA Funding Per Grant Year Committed 

to the Housing Preservation Program 
Grant Year Amount

Year 2 (2020) $513,440

Year 3 (2021) $565,025

Year 4 (2022) $283,191.20

Year 5 (2023) $217,056.95

Total $1,578,713.15

Update of execution authority
The original PLHA resolution specifically named former City Manager, Melissa Stevenson Diaz, or her 
designee, as the individual authorized to execute the PLHA-related documents. In order for the current or 
any future City Managers to have the authority to execute documents related to the PLHA Program, the 
attached resolution (Attachment A) clarifies that it is the City Manager, or their designee, authorized to 
execute the PLHA-related documents and take all necessary actions.

Future PLHA funding
HCD has not yet released the NOFA for the next five-year funding cycle. Once the NOFA is released, staff 
will work on preparation of the next five-year PLHA plan and application

EQUITY IMPACT STATEMENT

All City actions are assessed for impact. Because this item is on the consent calendar, this section indicates 
assessment process, not findings. The anticipated impact of this policy, program, or action has been  
assessed in the following ways: 

 Conducted community engagement with the population(s) most affected by this action 
 Reviewed from similar or relevant past program or policy in Redwood City 

FISCAL IMPACT 

The PLHA funds that are being committed to the HPP have already been appropriated through the City’s 
annual budgeting process. This resolution simply clarifies the commitment of PLHA funds to the HPP and 
there is no additional fiscal impact. There is no impact to the General Fund. 

7.A. - Page 3 of 8
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City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

ENVIRONMENTAL REVIEW 

This activity is not a project under California Environmental Quality Act (CEQA) as defined in CEQA 
Guidelines, section 15378, because it has no potential for resulting in either a direct or reasonably 
foreseeable indirect physical change in the environment.

PUBLIC NOTICE

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 
hours prior to the meeting.

ALTERNATIVES

1. The City Council may choose not to approve the updated PLHA resolution, however this could 
impact the City’s ability to receive $1,121,340 (years 3-5) in PLHA funding. 

2. The City Council may request modifications to the updated PLHA resolution. 

ATTACHMENTS 

Attachment A – Updated resolution for the Permanent Local Housing Allocation (PLHA) Program

REPORT PREPARED BY:

Victor Gaitan, Housing Management Analyst
vgaitan@redwoodcity.org
(650) 780-7303

APPROVED BY:

Patrick Heisinger, City Manager

7.A. - Page 4 of 8
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RESOLUTION NO.   
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF REDWOOD 
CITY 1) AUTHORIZING THE USE OF FUNDS, TOTALING $1,578,713.15 
FROM THE PERMANENT LOCAL HOUSING ALLOCATION (PLHA) 
PROGRAM FOR THE 2019-2023 FUNDING PERIOD, FOR THE CITY’S 
AFFORDABLE HOUSING PRESERVATION PROGRAM; AND 2)  
AUTHORIZING THE CITY MANAGER OR THEIR DESIGNEE TO 
EXECUTE THE PLHA STANDARD AGREEMENT, ANY SUBSEQUENT 
AMENDMENTS OR MODIFICATIONS, AND OTHER NECESSARY 
DOCUMENTS RELATED TO THE PLHA PROGRAM OR THE PLHA 
GRANT 

 
WHEREAS, the State of California (the “State”), Department of Housing and 

Community Development (“Department”) is authorized to provide up to $195 million under 
the SB 2 Permanent Local Housing Allocation (“PLHA”) Program Formula Component 
from the Building Homes and Jobs Trust Fund for assistance to Cities and Counties (as 
described in Health and Safety Code section 50470 et seq. (Chapter 364, Statutes of 
2017 (SB 2), as amended); and 

 
WHEREAS, the Department issued Permanent Local Housing Allocation Final 

Guidelines (“PLHA Program Guidelines”) in October 2019; and 
 
WHEREAS, the Department issued a Notice of Funding Availability (“NOFA”) 

dated February 26, 2020, under the PLHA Program; and 
 
WHEREAS, the City of Redwood City, a California charter city and municipal 

corporation (“City” or “Applicant”), is an eligible local government that has applied for 
PLHA program funds to administer one or more eligible activities; and 

 
WHEREAS, the Department approved an amount of $2,086,314 of PLHA funding 

formula allocations for the City, as stated in appendix C of the NOFA, subject to the terms 
and conditions of the PLHA Program Guidelines, NOFA, Program requirements, the 
Standard Agreement, and other contracts between the Department and City; and 

 
WHEREAS, on July 13, 2020, the City Council approved Resolution No. 15864 

(“PLHA Resolution”), which approved and adopted the City’s five-year PLHA Plan for the 
funding period 2019-2023 and authorized the City to receive a PLHA grant and execute 
necessary grant documents; and 

 
WHEREAS, the City’s PLHA Standard Agreement was approved by the 

Department on April 22, 2021, the first amendment to the Standard Agreement was 
approved by the Department on August 11, 2022, the second amendment to the Standard 
Agreement was approved by the Department on May 4, 2023, and the third amendment 
to the Standard Agreement was approved by the Department on October 4, 2024; and 

 

7.A. - Page 5 of 8

11



ATTY/RESO.0002/CC RESO UPDATED PERMANENT LOCAL HOUSING ALLOCATION PROGRAM (PLHA) 
REV: 01-29-26 LF 

Page 2 of 4 

WHEREAS, the PLHA Resolution specifically named Melissa Stevenson Diaz as 
the individual authorized to execute the PLHA Program Application, the PLHA Standard 
Agreement, and any subsequent amendments thereto, as well as any other documents 
which are related to the Program or the PLHA grant awarded to the Applicant, as the 
Department may deem appropriate; and 

 
WHEREAS, the City would like to update that it is the City Manager, or their 

designee, that is the individual authorized to execute the PLHA Standard Agreement, and 
any subsequent amendments thereto, as well as any other documents which are related 
to the Program or the PLHA grant awarded to the Applicant, as the Department may deem 
appropriate; and 

 
WHEREAS, on June 27, 2022, the City Council adopted the Anti-Displacement 

Strategy (“ADS”), a set of housing policy recommendations to address the housing needs 
of Redwood City residents most at-risk of displacement due to rising housing costs and 
limited supply of housing stock affordable to lower-income households; and 

 
WHEREAS, one of the ADS recommendations was the creation of the Affordable 

Housing Preservation Program (“HPP”), an over-the-counter, local program accessible to 
developers to help finance preservation of unsubsidized affordable housing in the City; 
and 

 
WHEREAS, the ADS recommends use of three funding sources to support the 

initial round of HPP funding: PLHA, the Former Redevelopment Agency/Low-Moderate 
Income Housing Fund (RDA/LMIHF); and the Affordable Housing Impact Fee Fund 
(AHIF); and 

 
WHEREAS, the approved five-year PLHA Plan outlines that PLHA funds for years 

2 through 5 of the 2019-2023 funding period are intended to be used for the preservation 
of unsubsidized affordable housing; and 

 
WHEREAS, on July 24, 2023, via resolution 16166 (“HPP Resolution”), the City 

Council established the HPP and took other actions related to administration of the HPP; 
and 

 
WHEREAS, the HPP Resolution only appropriated the use of funds from the 

Prohousing Incentive Program (“PIP) and AHIF funding sources, as PLHA funds were 
appropriated to the HPP through the City’s annual budget adoption process; and 

 
WHEREAS, as requested by the Department, the City Council, by this resolution, 

seeks to appropriate PLHA funds for years 2 through 5 of the 2019-2023 funding period, 
totaling $1,578,713.15, to the HPP. 

 
 
 
 

7.A. - Page 6 of 8
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF REDWOOD CITY, AS FOLLOWS: 
 

1. The following stated amounts from the PLHA Program are hereby 
appropriated for use for the Affordable Housing Preservation Program: 
 

PLHA Amount Per Grant Year 
Grant Year Award Amount 
Year 2 (2020) $513,440 
Year 3 (2021) $565,025 
Year 4 (2022) $283,191.20 
Year 5 (2023) $217,056.95 

Total $1,578,713.15 
 

2. City represents and certifies that it will use all PLHA funds in a manner 
consistent and in compliance with all applicable state and federal statutes, rules, 
regulations, and laws, including without limitation all rules and laws regarding the PLHA 
Program, as well as any and all contracts the City may have with the Department.  

 
3. The City hereby agrees to use the PLHA funds for eligible activities as 

approved by the Department and in accordance with all Program requirements, 
Guidelines, and other rules and laws, as well as in a manner consistent and in compliance 
with the Standard Agreement and other contracts between the City and the Department 

 
4. The City certifies that it has or will subgrant some or all of its PLHA funds to 

another entity or entities. Pursuant to Guidelines Section 302(c)(3), “entity” means a 
housing developer or program operator but does not mean an administering local 
government to whom a local government may delegate PLHA allocation. 

 
5. The City certifies that its selection process of these subgrantees was or will 

be accessible to the public and avoided or shall avoid any conflicts of interest. 
 
6. Pursuant to the City’s certification in this resolution, the PLHA funds will be 

expended only for eligible Activities and consistent with all program requirements.  
 
7. The City certifies that, if funds are used for the acquisition, construction or 

rehabilitation of for-sale housing projects or units within for-sale housing projects, the 
grantee shall record a deed restriction against the property that will ensure compliance 
with one of the requirements stated in Guidelines Section 302(c)(6)(A), (B) and (C).  

 
8. The City certifies that, if funds are used for the development of an Affordable 

Rental Housing Development, the local government shall make PLHA assistance in the 
form of a low-interest, deferred loan to the sponsor of the project, and such loan shall be 
evidenced through a Promissory Note secured by a Deed of Trust and a Regulatory 
Agreement shall restrict the occupancy and rents in accordance with a local government 
approved underwriting of the Project for a term of at least 55 years.  

7.A. - Page 7 of 8
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9. The City shall be subject to the terms and conditions as specified in the 

Standard Agreement, the PLHA Program Guidelines, and any other applicable SB 2 
Guidelines published by the Department.  

 
10. The City Manager or their designee is authorized to execute the PLHA 

Standard Agreement, any subsequent amendments or modifications thereto, as well as 
any other documents which are related to the Program or the PLHA grant awarded to the 
City, as the Department may deem appropriate, and to take all actions necessary to 
complete this transaction. 

 
11. This Resolution shall be effective immediately upon adoption. 

 
 
 

* * * 
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STAFF REPORT
To the Honorable Mayor and City Council

From the City Manager 

DATE: February 9, 2026

SUBJECT 

Award of contract to GradeTech Inc. for the Vera Avenue Bicycle Boulevard Project

SUMMARY

The goal of the Vera Avenue Bicycle Boulevard Project is to promote pedestrian and bicycle safety and 
create a low-stress bicycle corridor from El Camino Real to Alameda de las Pulgas. This project removes 
the existing quick-build material and, consistent with the Citywide Transportation Plan and significant 
community feedback for the final design, makes the project permanent by installing bicycle boulevard 
pavement markings and signage, concrete sidewalks, curb ramps, permanent traffic circles, asphalt speed 
cushions, and pavement slurry seal. This is a fully budgeted project with significant grant funding. 

RECOMMENDATION

By motion, approve and authorize the City Manager to execute the standard form contract documents 
and award the contract for the Vera Avenue Bicycle Boulevard Project to Grade Tech, Inc. of Livermore, 
California for their responsive and responsible low total bid of $1,637,970, and authorize the City Manager 
or the City Manager's designee to increase the contract amount, if necessary, up to 10 percent of the 
amount awarded, for a total amount not to exceed $1,801,767. 

STRATEGIC PLAN GUIDING PRINCIPLE

Transportation
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BACKGROUND 

Vera Avenue runs east to west from El Camino Real to one block west of Alameda de las Pulgas. Redwood 
City Moves, the Citywide Transportation Plan, identified Vera Avenue as a segment of the bicycle 
backbone network. After the Redwood City School District combined elementary school sites in 2019, the 
City focused on making Vera Avenue safer for walking and biking, especially for students traveling to 
nearby schools like Roosevelt Elementary School. The eastern portion of Vera Avenue is located within 
MTC’s Communities of Concern Area1, so these improvements directly benefit disadvantaged 
communities. Visitors and neighbors of Red Morton Park facilities and Community Center will also benefit 
from the project’s traffic calming and bicycle improvements.

Figure 1: Project Location Map

A bicycle boulevard is a neighborhood street designed to make biking safer and more comfortable. These streets 
have low vehicle volume and speed and are designed to prioritize people biking through the corridor. 
Bicycle boulevards use signs, pavement markings, and speed and volume management measures to 
discourage cut-through traffic while allowing motor vehicle traffic2. 

In 2022, the City received a grant through the State’s Transportation Development Act (TDA) 3 Program 
to implement a pilot bicycle boulevard on Vera Avenue between El Camino Real and Alameda de las 
Pulgas with quick-build materials. After the pilot was installed, the City surveyed nearby residents, and 

1 Metropolitan Transportation Commission (MTC).
2 National Association of City Transportation Officials (NACTO).
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the results showed strong community support for making the bicycle boulevard permanent. 

In 2022, the City received a grant through the San Mateo County Transportation Authority’s (TA) Measure 
A/W Cycle 6 Bicycle and Pedestrian Program to complete community outreach and 100 percent 
engineering design for a permanent bicycle boulevard on Vera Avenue. In 2025, the City received another 
grant though Measure A/W Cycle 7 Bicycle and Pedestrian Program for construction of the project. 

Implementation of the Vera Avenue Bicycle Boulevard Project, combined with future traffic calming and 
bicycle projects on Madison Avenue, El Camino Real, Maple Street, etc., will create a connected bicycle 
network between western Redwood City and downtown, consistent with the City Transportation Plan.

ANALYSIS

In August 2024, the City held a community meeting to receive neighborhood residents’ feedback on the 
quick-build project performance and any needed modifications for the permanent project. The final 
design for the permanent project incorporates that feedback. 

The project scope includes installation of traffic circles, bicycle boulevard pavement markings and signage, 
and bicycle crossings at the intersection of Vera Avenue at Hudson Street. This scope has Americans with 
Disabilities Act (ADA) requirements for improved ADA curb ramps at intersections with crosswalks. The 
project implements a pavement slurry seal on Vera Avenue between El Camino Real and Hudson Street, 
and between Valota Avenue and Alameda de las Pulgas. The section between Hudson Street and King 
Street will be repaved after a planned sewer replacement project on this segment is complete. 

The engineer's base estimate for this project is $2,062,100.

Bid Analysis

On January 8, 2026, the bid opening for the Vera Avenue Bike Boulevard Project was held virtually. Six 
bids were received. The bid amounts are summarized in Table 1, below. 

Table 1: Bid Summary

Bidder
(Lowest to highest) Total Base Bid Amount

GradeTech, Inc. $1,637,969.53

Interstate Grading & Paving, Inc. $1,967,790.00

Golden Bay Construction, Inc. $2,070,333.00

Redgwick Construction Company $2,198,475.00

Ray’s Electric $2,348,238.00

FBD Vanguard Construction, Inc. $2,611,015.00
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As mandated by Municipal Code section 2.64.2.C, the lowest responsive and responsible bidder shall be 
awarded the contract. The low bid was determined based on the total base bid. The low bid of 
$1,637,969.53 was submitted by GradeTech, Inc. It is 20 percent lower than the engineer's base estimate 
of $2,062,100 for the cost of construction. Based on the bids received, staff believe GradeTech, Inc.'s bid 
is reasonable and responsive and recommends awarding the contract to GradeTech, Inc. 

Construction is anticipated to begin in April 2026 and conclude by November 2026. Notification of the 
proposed work will be distributed to nearby property owners and occupants, neighborhood associations, 
and nearby schools in advance of the start of work. Notification strategies will include direct mailers, 
changeable message signs, temporary No Parking signs, and coordination with the City's communication 
team. 

EQUITY IMPACT 

Because this item is on the consent calendar, this section indicates assessment process, not findings. The 
anticipated impact of this policy, program, or action has been assessed in the following ways: 

 Applied a geographic equity index to assess impacts by location; the project is 50 percent within the 
Equity Priority Communities. 

 Conducted community engagement with the population most affected by this action; outreach was 
focused on the neighborhood residents and affected school community. 

FISCAL IMPACT 

The Vera Avenue Bicycle Boulevard Project is mainly funded by a Measure A/W grant award of $1,326,00. 
The remaining balance of $725,766 will be funded equally ($362,883) by SB 1 Pavement Program funds 
and ADA Transition Plan funds. This project was fully budgeted as of FY 2025-26.

In addition to the contract award amount of $1,637,970 and a 10 percent contingency of $163,797, 
$250,000 is estimated for construction management and administration and staff time. 

Table 2: Construction Budget
Construction contract amount $1,637,970
Contingency (10 percent) $163,797
Construction administration $250,000

Total construction cost $2,051,767

ENVIRONMENTAL REVIEW 

On June 27, 2025, the project was filed with San Mateo County Clerk’s Office for categorical exemption 
from the requirements of the California Environmental Quality Act (CEQA) Guidelines pursuant to Section 
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15301 Class 1(c) (Existing Facilities) for the repair and maintenance of existing highways and streets, 
sidewalks, gutters, bicycle and pedestrian trails, and similar facilities with no expansion of an existing use, 
because the proposed improvements will occur on existing streets with no expansion of use.

PUBLIC NOTICE

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 
hours prior to the meeting. 

Construction notices will be given to all properties on Vera Avenue between El Camino Real and Alameda 
de las Pulgas and also through the posting of construction signs. Special bilingual notice will be prepared 
and sent to Redwood City School District for potential construction impact on the Roosevelt School drop-
off zone on Vera Avenue. 

ALTERNATIVES

Alternative 1: The City Council may choose not to award the project to the apparent low-bidder and 
instead authorize staff to rebid the project while preserving the option to award at a later date. Rebidding 
would significantly delay the project schedule, increase costs associated with staff time, advertising, and 
preparation, and could jeopardize previously approved grant funding.

Alternative 2: The City Council may choose to formally reject all bids and direct staff to rebid the project. 
Rejection of all bids would reset the procurement process, resulting in a significant project delay, 
additional costs for staff time, advertising, and preparation of rebid documents, and potential risk to 
approved grant funding.

ATTACHMENTS 

None.

REPORT PREPARED BY:

Malahat Owrang, Principal Planner
mowrang@redwoodcity.org
(650) 780-7245

APPROVED BY:

Tanisha Werner, Engineering & Transportation Director
Patrick Heisinger, City Manager
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STAFF REPORT
To the Honorable Mayor and City Council

From the City Manager 

DATE: February 9, 2026

SUBJECT 

Purchase retractable and fixed bollards for the Broadway Pedestrian Mall Project

SUMMARY

The purchase and installation of four retractable Heald LTD’s EVO bollards and six Gibraltar’s fixed bollards 
will restrict vehicle access to the Broadway Pedestrian Mall between Jefferson Avenue and Main Street, 
provide access for permitted vehicles, and fit the unique technical and aesthetic criteria for the Pedestrian 
Mall. 

RECOMMENDATION

By motion, find that, due to site specific constraints, there is only one reasonable and practicable source 
for the retractable and static bollard system suitable for the Broadway Pedestrian Mall Project and the 
contract may be awarded without a competitive bidding process, and approve and authorize the City 
Manager to execute a purchase agreement with Interllimar Inc., dba Concentric Security (Concentric), for 
four (4) retractable bollards and six (6) fixed bollards in an amount not to exceed $439,300, and authorize 
the City Manager or the City Manager's designee to increase the contract amount, if necessary, up to 10 
percent of the contract amount, in an amount not to exceed $483,230 (requires 5/7 vote).

STRATEGIC PLAN GUIDING PRINCIPLE

Transportation
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BACKGROUND 

The City Council approved a pilot project in June 2023 for a pedestrian mall located on the 2000 block of 
Broadway and along Redwood Creek between the Main Street Parking Lot and Marshall Street Garage. 
The City Council also directed staff to determine the feasibility of a pedestrian mall in this location. 

Because this effort required specialized expertise beyond staff capacity, in September 2023, the City hired 
Fehr & Peers and Mark Thomas consultants to assist in the feasibility study and design. The project team 
evaluated existing conditions and conducted outreach to the public, businesses, and property owners. 
The pilot closure was analyzed and an implementation plan was designed. 

On January 8, 2024, the City Council approved Resolution of Intent #16196 to establish a pedestrian mall 
on the 2000 block of Broadway and along nearby Redwood Creek. Following this meeting, City staff 
recorded the resolution with San Mateo County and issued notices about the resolution and the public 
hearing to the tenants and property owners for all addresses adjacent to the project area. Additionally, 
staff posted signs within the project area displaying the resolution of intent and information about the 
public hearing.

On April 15, 2024 and May 6, 2024, the City Council held public hearings to discuss the establishment of 
a pedestrian mall on two segments of Broadway between Main Street and Jefferson Avenue and a third 
segment on Redwood Creek. Following the public hearings, the City Council adopted a resolution 
establishing a pedestrian mall on Broadway between Jefferson Avenue and Main Street and on Redwood 
Creek between the Main Street Parking Lot and the Marshall Garage. They also adopted a resolution 
approving an appropriation amendment to increase the project budget by $400,000 for costs associated 
with the construction of the near-term improvements for the Broadway Pedestrian Mall. The City Council 
approved near-term improvements, including the full closure of the pedestrian mall to vehicles and 
installation of new permanent automatic bollards for security and access by City staff and Recology.

Following this approval, staff conducted the planning and design for permanent bollards on Broadway at 
Jefferson Avenue and at Main Street. Staff designed the bollard system with two retractable bollards and 
three fixed bollards for the two locations that fit existing underground utilities while maintaining access 
for permitted vehicles (e.g., emergency vehicles, Recology, City maintenance vehicles).

The proposed purchase agreement is for the procurement of the recommended bollard system based on 
the design requirements.

ANALYSIS

The recommended bollard system will consist of two retractable bollards that will retract below ground 
and three fixed bollards at each location. This system will provide an approximately 14-foot wide drive 
lane for permitted vehicles and restrict access when appropriate. 
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To the City’s understanding, there is only one vendor with reputable experience on public street closures 
in the United States that a bollard system with a 40-mph crash rating. Heald LTD distributes its EVO 
Operable Bollard, and Gibraltar distributes and installs its fixed bollards through Concentric.. 

If approved, the City will purchase four EVO retractable bollards and six fixed bollards immediately. The 
estimated lead time to deliver the system is approximately three months. Public Works Services 
Department will prepare the site by excavating the area for the bollards and installing reinforced concrete 
per the manufacturer’s direction for footings for both fixed and retractable bollards, and will install the 
fixed bollards. The City’s on-call electrical services vendor, Cal-West, will install all the electrical conduits; 
Concentric will install the retractable bollards and other accessories (e.g., keypad, wiring), and test the 
retractable bollards. 

EQUITY IMPACT 

All City actions are assessed for impact. Because this item is on the consent calendar, this section indicates 
the assessment process, not findings. The anticipated impact of this policy, program, or action has been 
assessed in the following ways: 

 Conducted community engagement with the population(s) most affected by this action
 Reviewed from similar or relevant past programs or policies in Redwood City 

FISCAL IMPACT 

This project has no anticipated impact to the General Fund. Within the Parking Fund (Fund 681), the 
Broadway Pedestrian Mall Project (program 85132) has approximately $791,000 available budget, 
including for the purchase and installation of this bollard system. The total estimated cost for purchase 
and installation is $520,000. The proposed purchase is not expected to exceed $450,000. The Public Works 
Services Department will need approximately $50,000 in staff labor for the preparation of the area for the 
installation of the bollards. The City’s electrical contractor will require approximately $20,000 to complete 
the electrical connections needed. 

Table 1: Estimated Project Costs
Bollards purchase and installation $450,000
Site preparation $50,000
Electrical connections $20,000

Total estimated project cost $520,000
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ENVIRONMENTAL REVIEW 

This activity is not a project under the California Environmental Quality Act (CEQA) as defined in CEQA 
Guidelines, section 15378, because it has no potential for resulting in either a direct or reasonably 
foreseeable indirect physical change in the environment.

PUBLIC NOTICE

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 
hours prior to the meeting. Construction noticing will be given to all businesses on Broadway between 
Jefferson Avenue and Main Street, through posting of construction signs, and through social media.

ALTERNATIVES

Alternative 1: The City Council may choose not to approve the sole-source purchase and instead direct 
staff to investigate alternative traffic barriers to restrict vehicle entry. This would result in a significant 
delay in completing the project, or could require that the project be abandoned, as the above-mentioned 
bollard systems fit the unique technical and aesthetic criteria for Broadway Pedestrian Mall. 

Alternative 2: The City Council may choose not to approve the sole-source purchase of bollards and direct 
staff to find alternative means to restrict access to the pedestrian mall. This would likely delay the 
permanent closure and may result in the area being less desirable for pedestrians and permitted vehicles. 

ATTACHMENTS 

Attachment A – Project Location Map
Attachment B – Purchase Agreement

REPORT PREPARED BY:

Erik Zhen, Associate Engineer
ezhen@redwoodcity.org
(650) 208-6068

APPROVED BY:

Tanisha Werner, Engineering & Transportation Director
Patrick Heisinger, City Manager
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STAFF REPORT
To the Honorable Mayor and City Council

From the City Manager 

DATE: February 9, 2026

SUBJECT 

Agreement for Services with LifeMoves to provide case management, street outreach, rapid response, 
and services coordination for people living in encampments

SUMMARY

This staff report recommends approval of a two-year, $1,215,000 contract with LifeMoves to provide 
encampment outreach, case management, rapid response, and service coordination in Redwood City, 
funded entirely by the State Encampment Resolution Funding Grant (ERF-4-L). This agreement will be 
instrumental in enabling the City to implement the Hopeful Horizons Ordinance that went into effect on 
October 8, 2025, by providing the on-the-ground outreach, coordination, and response capacity necessary 
to advance the Ordinance’s objectives.

RECOMMENDATION

By motion, approve and authorize the City Manager to execute a two-year Agreement for Services with 
LifeMoves in the amount of $1,215,000 to provide case management, street outreach, rapid response, 
and services coordination for people living in encampments.

STRATEGIC PLAN GUIDING PRINCIPLE

Housing
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BACKGROUND 

State Encampment Resolution Funding Program

On March 1, 2022, Redwood City was one of 19 California communities to receive Round 1 of State 
Encampment Resolution Funding (ERF) Program Funds in the amount of $1,843,500. Round 1 of the ERF 
Program (ERF-1) was a two-year grant for the period July 1, 2022 through June 30, 2024. The City 
successfully expended 100% of ERF-1 grant funds and met all grant deadlines and reporting requirements 
for the ERF-1 grant. Services funded through the ERF-1 grant included (1) intensive case management and 
outreach services; (2) hotel respite and housing subsidies; (3) launch of encampment waste services; (4) 
and encampment site restoration.

During the 2024 One Day Homeless Count, it was reported that there were 189 individuals experiencing 
homelessness in Redwood City, with 63% of those living on the street or in encampments. Realizing the 
need to continue addressing the impact of encampments, the City applied for another round of ERF funds 
in April 2024 to prioritize three sets of encampment circuits (see Attachment C).

On December 23, 2024, the City was awarded $2,850,628.24 from the fourth round of the ERF program 
(ERF-4-L), and the ERF-4-L Agreement with the California Department of Housing and Community 
Development (HCD) was fully executed on February 28, 2025. 

Redwood City’s Hopeful Horizons Ordinance

On August 25, 2025, by way of a 6-1 vote (Council Member Sturken opposed), the City Council introduced 
an Ordinance adding Chapter 49 (Hopeful Horizons: Empowering Lives Initiative) to the Redwood City 
Municipal Code, an anti-camping ordinance modeled after the County of San Mateo’s ordinance, with an 
added provision authorizing the City to remove an encampment with 48 hours’ notice if it is located within 
200 feet of a school, the San Mateo County Navigation Center, or a waterway. 

On September 8, 2025, by way of a 6-1 vote (Council Member Sturken opposed), the City Council adopted 
the Hopeful Horizons Ordinance, and approved Memorandum of Understanding with County of San 
Mateo on enforcement of the ordinance.

Redwood City’s Hopeful Horizons Ordinance went into effect on October 8, 2025 and the MOU with the 
County was fully executed on October 9, 2025. From mid-October to the end of November, City staff built 
capacity to implement the ordinance. In December 2025, City staff met with the County and LifeMoves 
and finalized implementation plans, including a structured approach, storage of personal effects, exigent 
circumstances, and outreach to people living in encampments. Although the Ordinance went into effect 
in October, enforcement did not begin until January 2026, allowing time for the Homeless Outreach Team, 
led by LifeMoves, to educate encampment residents about the new ordinance. 

Between October 8, 2025, and December 31, 2025, the City facilitated 13 encampment clean-ups. For one 
encampment located on City property, staff found that the site remained active for an average of 26 days, 
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a decrease from the prior average of 50 days. In addition, through outreach and engagement efforts, 10 
individuals accepted housing opportunities prior to the encampment being addressed.
Despite these successes, the City is experiencing an increase in encampments in two specific areas and is 
working with the County, Caltrans, and private businesses to develop more comprehensive strategies to 
address them. The agreement with LifeMoves will directly support these efforts.

ANALYSIS

On September 17, 2025, the City released a $1,215,000 Request for Qualifications (RFQ) for Encampment 
Outreach, seeking to contract with one service provider over a two year period. 

Two proposals were received in response to the RFP:
1. LifeMoves 
2. Retraining the Village

In November 2025, an inter-agency panel consisting of representatives from the Redwood City Police 
Department, San Mateo County Executive’s Office, City of Palo Alto, and the Redwood City City Manager’s 
Office reviewed, evaluated, and made funding recommendations on the proposals. The review panel 
scored the proposals on a variety of criteria and awarded LifeMoves a final score of 85%, and awarded 
Retraining the Village a final score of 73%. Based on the evaluation process, staff recommends selecting 
LifeMoves for this agreement.  

Proposed Scope of Work 

During the term of the agreement, LifeMoves will provide the following services:

a. Staffing: LifeMoves will hire four (4) staff: One Program Director and three Case Managers.
b. Case Management: Provide intensive case management and maintain regular contact to help clients 

transition into shelter/housing, connect clients to community and mainstream services, maintain 
knowledge of eligibility and referral/application processes for a wide range of housing programs and 
supportive services, and provide case management for up to six months after clients move into 
housing.

c. Street Outreach: Provide supplies or other items to assist clients with meeting their basic needs and 
to build rapport, and provide outreach to individuals when there are scheduled encampment 
removals.

d. Rapid Response: Conduct rapid response outreach within eight (8) business hours of the request and 
maintain documentation of all inquiries and responses. 

e. Services Coordination: Connect clients to the Coordinated Entry System (CES), and support client 
stability through connections and referrals to Street Medicine, primary health care, mental health 
services, behavioral health services, substance use and recovery programs. 

f. Population and Area to be Served: LifeMoves will serve three main encampment circuits that are 
comprised of approximately 22 encampments and 50 individuals (Attachment C). 
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g. Additional Requirements: Visit encampments on all business days and coordinate closely with San 
Mateo County and other regional partners.

Funding for this agreement comes from State ERF-4-L funds and is budgeted as follows:

TABLE 1: CONTRACT BUDGET

Line Item Description Two Year Budget

Staffing Labor and Fringe Benefits for Program Director and Case 
Managers $955,426.00

Client Subsidies

Financial assistance to reduce barriers to stability and 
permanent housing, including housing application fees, 
fines or security deposit holds, utility assistance, credit 
repair services, and storage rentals. Transportation 
support to access appointments, training, and 
healthcare, through bus tokens, Lyft rides, and/or car 
repair assistance.

$62,667.00

Client Food and 
Supplies

Food, clothes, socks, shoes, medical supplies, pets 
supplies, items for client basic needs $17,000.00

Office and Program 
Supplies

Office supplies, field supplies, compute, phone, 
trainings, vehicle operating expenses, mileage $31,820.00

Administrative 
Expenses

15% of Total Labor and Non-labor excluding Client 
Supplies, Client Subsidies, Food Supplies and Client Food $148,087.00

Total Budget $1,215,000.00

Contract Monitoring and Success Measures 

LifeMoves will be evaluated every six months against the following performance measures:

TABLE 2: PERFORMANCE MEASURES

Measure Goal by End 
of Contract

Percentage of unduplicated clients who complete a CES assessment 80%

Number of unduplicated clients who receive outreach and engagement services 70

Percentage of unduplicated clients who receive case management services
75%

Percentage unduplicated clients that are connected to any type of medical services, 
receive a behavioral health assessment or screening 100%

Percentage of unduplicated clients that receive a behavioral health assessment or 
screening 100%
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Percentage of unduplicated clients that are diagnosed with mental illness or SUD that 
are linked to behavioral health service 80%

Percentage of unduplicated clients placed in hotel respite that directly transition to 
temporary, emergency, or permanent housing 85%

Number of unduplicated clients moving into temporary, emergency, and permanent 
housing 45

Reduction in the number of individuals living in the ERF-4-L encampments 60%

Data reports will be submitted to City staff on a bi-monthly basis and reported to HCD as part of the ERF-
4-L grant. Narrative reports will be submitted on a quarterly basis. AThe performance measures may be 
amended by written approval by the City Manager or designee.

EQUITY IMPACT STATEMENT

All City actions are assessed for impact. Because this item is on the consent calendar, this section indicates 
assessment process, not findings. The anticipated impact of this policy, program, or action has been  
assessed in the following ways: 

 Reviewed from similar or relevant past program or policy in Redwood City 
 Reviewed data from a similar program or policy in another jurisdiction 
 Reviewed data related to a standard or emerging best practice

FISCAL IMPACT 

The total cost for this Contract is $1,215,000.00 and comes from State ERF-4-L grant funds that the City 
was awarded on December 23, 2024. The City received the full disbursement of ERF-4-L grant funds on 
April 28, 2025.

The FY 2025-26 budget included $1,215,000.00 allocated as follows: 

TABLE 3: FISCAL IMPACT

Fund Cost Center Program Account Activity Budget

150- General 
Fund

622- 
Management/ 
Policy Execution

61250- 
Homelessness 
Initiatives 

55400- Human 
Services

2034- 
ERF-4-L $166,837.00

150- General 
Fund

622- 
Management/ 
Policy Execution

61250- 
Homelessness 
Initiatives

55000- 
Consultant 
Services

2034- 
ERF-4-L $1,048,163.00

Total Budget $1,215,000.00
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ENVIRONMENTAL REVIEW 

This activity is not a project under California Environmental Quality Act (CEQA) as defined in CEQA 
Guidelines, section 15378, because it has no potential for resulting in either a direct or reasonably 
foreseeable indirect physical change in the environment.

PUBLIC NOTICE

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 
hours prior to the meeting.

ALTERNATIVES

The Council could decide not to award the contract to LifeMoves and ask staff to propose an alternative
awarding of the Encampment Outreach RFQ. This would impact the timeliness of expenditure and 
implementation for the ERF-4-L Program requirements.

ATTACHMENTS 

Attachment A – Agreement for Services with LifeMoves for Encampment Outreach
Attachment B – Redwood City Homeless Outreach Request for Qualifications
Attachment C – ERF-4-L Prioritized Encampments
Attachment D – ERF-4-L Standard Agreement

REPORT PREPARED BY:

Liz Lange, Management Analyst II
elange@redwoodcity.org
(650) 780-7631

APPROVED BY:

Patrick Heisinger, City Manager                    
Derek Wolfgram, Interim Assistant City Manager

7.D. - Page 6 of 64

43

http://www.redwoodcity.org/


7.D. - Page 7 of 64

44



7.D. - Page 8 of 64

45



7.D. - Page 9 of 64

46



7.D. - Page 10 of 64

47



7.D. - Page 11 of 64

48



7.D. - Page 12 of 64

49



7.D. - Page 13 of 64

50



7.D. - Page 14 of 64

51



7.D. - Page 15 of 64

52



7.D. - Page 16 of 64

53



7.D. - Page 17 of 64

54



7.D. - Page 18 of 64

55



7.D. - Page 19 of 64

56



7.D. - Page 20 of 64

57



7.D. - Page 21 of 64

58



7.D. - Page 22 of 64

59



7.D. - Page 23 of 64

60



7.D. - Page 24 of 64

61



7.D. - Page 25 of 64

62



Page 1 of 13  

 

 

REQUEST FOR QUALIFIATIONS (RFQ) RELEASE ALERT 
 

ENCAMPMENT OUTREACH 
 

FOR THE 
 

CITY OF REDWOOD CITY 
CITY MANAGER’S OFFICE 

 

KEY DATES 
 

EVENT DATES LINK/EMAIL 

Release Request for 
Qualifications September 17, 2025 https://www.redwoodcity.org/busines

s/bids-proposals  

Email of Intent to Respond Submit by October 15, 
2025 by 5PM PDT 

Email Intent to Respond to Liz Lange 
at elange@redwoodcity.org  

Questions about RFQ Submit by October 15, 
2025 by 5PM PDT 

Email questions to Liz Lange at 
elange@redwoodcity.org  

Proposal Due October 29, 2025 by 5PM 
PDT 

Submit proposals via email to Liz 
Lange at elange@redwoodcity.org  

 
Email subject line should be listed as 

“Redwood City Encampment 
Outreach RFQ Submission” 

Notice of selected agency November 2025  
Anticipated contract start date January 2026  
Anticipated contract end date December 2027  

 
The schedule above has been established for conducting this selection process. The City of Redwood City reserves 
the right, however, to modify this schedule at any time.  
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I. INTRODUCTION 
 

The City of Redwood City (“City”), California is a Charter City founded in 1867 under the laws 
of the State of California and is run by a council-manager form of government. Housing and 
Homelessness Services are led from the City Manager’s Office and the team is comprised 
of one Assistant City Manager, one Housing Leadership Manager, three Management 
Analysts, and one Housing and Economic Development Specialist.  

The City has a long history of collaborating with the County and non-profit community 
partners in addressing housing and homelessness. This includes: 

• Establishing the Information and Referral Program at the Fair Oaks Community 
Center in the 1980s when the county needed a local partner to provide safety net 
services and to connect unsheltered residents to the countywide homeless services 
system. 

• Being the home city of multiple homeless programs and services including: 

o Shelters/Temporary Housing: San Mateo County Navigation Center, Pacific 
Emergency Shelter (formerly Pacific Inn hotel), Redwood Family House, 
Spring Street Shelter, Young  Adult Independent Living (YAIL), the former 
Maple Street Shelter (closed in 2023), and the former Daybreak Youth Shelter 
(closed in 2025) 

o Permanent Supportive Housing: Casa Esperanza Permanent Supportive 
Housing, Cedar Street Apartments, Shores Landing Senior Supportive 
Housing Community, Waverly Place 

o Services: Dignity on Wheels mobile shower and laundry, Catholic Worker 
House, Street Life Ministries, Sandwiches on Sunday  

• Partnering with Project Sentinel to provide tenant-landlord counseling and fair 
housing services 

 
II. BACKGROUND 
 

The City received a grant from the State as part of the Encampment Resolution Funding Program and is 
seeking to contract with a local service provider.  
 

1) Encampment Resolution Funding (“ERF-4-L”) 
 

In late 2024, the City received $2.85 million in state funding from the ERF program (referred to as 
ERF-4-L) to help people living in targeted homeless encampments1 find housing and support 
services. The ERF-4-L grant will continue the City’s outreach efforts, provide temporary and 
permanent housing assistance, and improve health and safety in areas where encampments exist. 
This new funding will focus on resolving encampments at the intersection of Highway 101 and 
Highway 84, Woodside Road, and Seaport Boulevard. ERF-4-L funds will be used towards rapid re-
housing, services coordination, street outreach, interim sheltering, systems support, delivery of 
permanent housing, and prevention and diversion. 
 
Through this RFQ, the City is seeking a service provider to support the following efforts: 
 
 

 
1 The map of homeless encampments funded with the ERF-4-L funds are found in Attachment B to this RFQ 
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a) Services coordination – Includes direct case management services to people living in 
encampments. Services coordination may include access to workforce, education, and 
training programs, or other services needed to improve and promote housing stability for 
eligible persons. 

b) Street Outreach – Assist eligible persons to access crisis services, interim housing options, 
and permanent housing and services.  

 
III. PURPOSE OF THIS RFQ 
 

The City is currently seeking to contract with one non-profit or community partner to provide services 
coordination and street outreach to people living in the ERF-4-L prioritized encampments.  
 
The selected Applicant will coordinate closely with the City’s Housing and Homelessness staff, other City 
staff, as needed, and with other community-based organizations serving Redwood City and San Mateo 
County.  
 
Funding for these services will come from State pass-through grant funds. The City is requesting 
qualifications for these services. Final contract amounts and contract durations will be determined 
between the City and the selected Applicant(s). It is anticipated that the contract will not exceed 
$1,215,000.00 and will expire on December 31, 2027.  
 
Preference will be given to an Applicant that can perform all services outlined in this RFQ; however, the 
City will enter into one or more agreements with one or more Applicants depending on the range of 
applicants and expertise.  
 
Please note that this RFQ is being launched in conjunction with the “Rent Assistance/Rapid Rehousing for 
People Experiencing Homelessness” RFQ. Applicants may apply for one or both RFQs. If an Applicant 
submits a proposal for both RFQs, proposals must be submitted separately and cannot be submitted as 
a joint proposal.  

 
IV. SCOPE OF SERVICES 
 

The City desires a Service Provider that has experience working with people experiencing homelessness 
and has experience providing these services in San Mateo County. The selected Applicant(s) shall provide 
services coordination and street outreach as requested by the City that fall under the areas of expertise 
noted in this RFQ. Such services2 shall include:  
 
A. Case Management 

i. Provide intensive case management and maintain regular contact and follow up to help clients 
transition into shelter and/or housing including exploring all housing options (hotel respite, 
apartments, rented rooms, shared housing, family reunification, etc.) that may be of interest to 
the client(s).  

ii. Case manger will utilize a client-centered approach and trauma informed care to assist clients 
with rapidly and sustainably exiting homelessness. 

iii. Case manager(s) will work with clients, determine their housing plan, review budget and 
resources, help move the clients towards their goals and work regularly with the clients 
throughout the duration of the program.  

 
2 This list of services to be provided may evolve based on proposal responses to this RFQ 
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iv. Support participants to stabilize in housing, and connect them to community and mainstream 
services and supports if needed. 

v. Connect clients to other city-administered programs, including hotel respite and housing 
subsidies, and coordinate with the Fair Oaks Community Center and other system partners to 
align housing and service access. 

vi. Maintain knowledge of eligibility and referral/application processes for a wide range of housing 
programs and supportive services.  

vii. Provide warm hand-off to shelter case manager when client transitions into shelter.  
viii. Provide case management for up to six months after ERF case management clients move into 

permanent housing. 
 
 

B. Street Outreach and Rapid Response 
i. Conduct regular and ongoing outreach to designated ERF-4-L areas where unsheltered 

homeless people live. Provider will conduct outreach services at each ERF-4-L site at the 
frequency requested by Redwood City staff, which will vary over the term of the contract based 
on the numbers of and engagement status of the residents of each encampment.  

ii. Provide supplies or other items to assist clients with meeting their basic needs and to build 
rapport (examples include food, gift cards, socks, glasses)  

iii. Conduct rapid response outreach and engagement within eight (8) business hours of the 
request and maintain documentation of all inquiries and responses. Respond to and receive 
rapid response requests from the Dispatcher and via all referral processes developed by the 
San Mateo County Human Services Agency (HSA), including the Homeless Outreach and Mobile 
Engagement (HOME) App and any additional processes developed by HSA.  

iv. Coordinate with Redwood City staff and other service providers when there is a scheduled 
removal of an ERF-4-L encampment and conduct outreach services prior to scheduled 
removals at the frequency requested by Redwood City staff.  

v. Identify immediate needs that require short-term interventions, such as access to emergency 
shelter and other homeless system services, residential treatment programs, medical facilities, 
and other short-term assistance, as a step toward interim or permanent housing.  

 
C. Services Coordination 

i. Assist individuals and families with connecting to Diversion/CES 
ii. Connect clients to mental health and substance use recovery services, including Street 

Medicine and BHRS. 
iii. Provide transportation assistance to ensure clients can access shelter, health services, 

and appointments. 
iv. Conduct assessments to identify immediate needs and link clients to emergency 

shelter, treatment, or short-term assistance. 
v. Support client stability through referrals to primary health care, behavioral health 

services, and recovery programs. 
 

D. Data Collection, Documentation, and Evaluation 
i. Maintain by-name lists of individuals living in ERF-4-L encampments to assist with coordination 

of services. Provider must document the original ERF-4-L encampment3 the client was living in 
and track the client’s current living situation each quarter. 

ii. Monitor data entry to ensure services are entered in a timely manner and that ongoing quality 
checks of data are conducted. 

 
3 The map of homeless encampments funded with the ERF-4-L funds are found in Attachment B to this RFQ 
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iii. Document outreach and engagement activities in the San Mateo County Clarity HMIS system 
within 72 hours of the outreach and engagement. This includes, but is not limited to, 
documenting current living situation after each contact, services provided, updating client and 
encampment information in the outreach module, and detailing service interactions as 
progress notes. 

iv. Quarterly reports that include the following: 
a. Performance measures in the reporting period and contract-to-date. 
b. Data on unduplicated clients served (number of individuals and number of households) 

in the reporting period and contract-to-date. 
i. Data on number of clients that have been CES assessed, number of clients 

receiving outreach, number of clients receiving case management, and number 
of clients that transition into interim and permanent housing. 

c. Data regarding the location and type of unit (studio apartment, in-law unit, shared 
housing, etc.) that clients have moved into, client’s living situation at beginning of 
contract, and client’s current living situation updated for each quarterly report 

v. Narrative report, which includes narrative describing program outcomes and status of 
performance toward goals, challenges, collaborations, strategies being implemented to 
increase performance outcomes, and other relevant information. Collaborate with the City to 
define and report on additional data points as needed 

vi. Reports and invoices will be submitted following the schedule below: 
 

TABLE 1: REPORTING AND INVOICING SCHEDULE 

QUARTER CONTRACT PERIOD INVOICE AND REPORT DUE 
Q1 July – September October 20 
Q2 October – December January 20 
Q3 January – March April 20 
Q4 April – June July 20 

 
E. Additional Requirements 

i. Work closely with partner agencies, including Bayside Homeless Outreach Team, to 
ensure services are coordinated, ensure coverage of encampments, and avoid 
duplication of services. 

ii. Work closely with HSA on the One Day Homeless Count, and other ad hoc initiatives to 
collect information regarding people experiencing homelessness.  

iii. Coordinate with the City on program implementation, grant progress for ERF-4-L, and 
performance outcomes, including, but not limited to: 

a. Check-ins with City staff or partners for the purpose of coordinating, reporting and 
monitoring Contractor’s efforts to maximize impact; 

b. Participation in the Redwood City Homeless Outreach and Service Provider’s group; and 
iv. Participation in other meetings as directed by City staff. There may be additional data, reports 

and requirements related to State and/or City requirements. The Provider will be notified in 
writing of any additional requirements. 
 

Maximum Funding Available 
 

The maximum request per applicant is capped at $1,215,000.00. Funding comes from the ERF-4-L grant 
and is available as follows:  
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TABLE 2: FUNDING OVERVIEW 
PROGRAM ERF-4-L 
FUND SOURCE State 

ELIGIBLE USES Services coordination and Street Outreach 

CLIENT ELIGIBILITY Must reside in the ERF-4-L identified encampments – See 
Attachment B 

ADMINISTRATIVE RATE No requirements 
EXPENDITURE DEADLINE December 31, 2027 
FUNDS AVAILABLE  $1,215,000.00 

 
 
Award Terms 

• Provider will submit invoices on a quarterly basis. The fee schedule will be outlined in the 
Agreement for Services.  

• Payment will be made in the form of reimbursement for actual costs incurred. Payments will be 
made in the form of a check.  

• The term for this award will be outlined in the Agreement for Services and is expected to commence 
in early 2026 and expire on December 31, 2027. 

• Recipients must submit quarterly performance reports throughout the term of the Agreement 
• Recipients must enter client information for all households served in the program in the Homeless 

Management Information System (HMIS). The City utilizes Clarity HMIS.  
• Failure to submit performance reports, meet performance measures defined in the Agreement for 

Services, and/or meet expenditure deadlines may result in all or a portion of a Recipient’s 
remaining grant funds being recaptured by the City.  

 
V. INSTRUCTIONS FOR PROPOSALS 

 

A. READ ALL INSTRUCTIONS 
 

Please read the entire RFQ and all attachments before preparing the proposal. 
 
B. PROPOSAL ADDRESSES THE RFQ 

 

The Applicant’s response to the RFQ must address the services requested by the City in such a way 
that it is clear that the Applicant understands the City’s needs. 
 
C. PROPOSAL BECOMES CITY’S PROPERTY 

 

By submitting a response, the responding Applicant acknowledges the RFQ and all materials 
submitted in response to this RFQ will become the property of the City. 
 
D. MANDATORY RFQ SUBMITTAL MATERIALS 
 

Each RFQ response shall be 8-1/2” x 11” vertical format for digital written materials, consisting only 
of the specified materials requested below. To be responsive, each RFQ submission must include 
only the following information in the format indicated. 
 
Submittals not organized according to the following format may be rejected. 

 
1. Cover Letter. The cover letter shall be signed by an officer of the Applicant or joint venture or 

by another person with authority to act on behalf of and bind the entity. Indicate contact 
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person(s) for the project and contract negotiations and include name, title, operating 
address, email address, and phone number. Cover letter is limited to one page.  

 

2. Table of Contents. All pages are to be numbered and the table of contents should identify 
each major section. Table of contents is limited to one page. 

 

3. Executive Summary. This section of the proposal should provide a concise synopsis of the 
applicant’s proposal and credentials to deliver the services sought under the RFQ. In 
addition, it should explain how the proposed services will differentiate itself from other 
organizations’ services and the reasons the City should select the proposed Applicant. In this 
section, the Applicant should also clearly indicate which areas of expertise their submission 
falls under. The Executive Summary is limited to one page.  

 

4. Organization Information. This section of the proposal must provide the following: 
➢ Provide the legal entity name, Federal Employer Identification Number (EIN), and form 

of business (i.e. Corporation, LLC, etc.).  
➢ Letter from IRS for 501(C)(3) Tax Exempt Status Attachment - Please provide a copy of 

the letter from the IRS confirming the organization’s 501(C)3 tax exempt status (if 
applicable) 

➢ Provide the date of the Organization’s establishment  
➢ Identify if the Organization is a subsidiary of a larger organization.  If so, identify the 

parent organization 
➢ By-laws 
➢ Articles of Incorporation 
➢ Non-discrimination policy for Staff and Clients 
➢ Reasonable Accommodations Policy for Staff and Clients 
➢ Conflict of Interest Policy 
➢ Provide a primary contact name, address, phone number, and email address.  
➢ Identify the location of the Organization’s headquarters or offices, which will directly 

support the implementation.  
➢ Identify the location, hours of operation, and contact information of finance support 

staff.  
➢ Provide the current number of people employed by the Organization.  
➢ List or attach the company’s Redwood City business license number, or statement of 

understanding that a business license must be purchased prior to doing business with 
City.  

➢ Certified financial audit no more than one fiscal year old, prepared by a CPA  
➢ Identify if the Organization has filed any bankruptcy or insolvency processing in the 

last ten years.  
➢ Identify any mergers, formal partnerships, changes in organizational structure, or 

significant program transitions your organization has undergone within the past five 
years. If applicable, provide a description of the change(s) and any relevant details. 

➢ Identify any projects/programs that the Organization has completed in Redwood City 
in the past five years.  

 

5. Narrative Proposal. Describe the Applicant’s experience for the following subsections: 
➢ Please give an overview of your organization, including the following: 

i. The general and special skills of the Applicant, and experience working in 
Redwood City, San Mateo County, or elsewhere in the Bay Area. 

ii. Experience working with people experiencing homelessness, specifically 
chronically homeless individuals and individuals living in 
encampments/tents. 
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iii. Explain how people with lived experience are incorporated into the agency’s 
workforce and/or how they will be incorporated into this Proposal. 

iv. Experience with successful outcomes for people experiencing homelessness 
through multi-agency collaboration.  

v. How your agency incorporates a client centered approach to agency’s 
programs and services. 

➢ Please describe your agency’s experience providing the following services and how 
the services proposed will fit into your agency’s existing program and services 

i. Services Coordination 
ii. Case Management 

iii. Street Outreach 
iv. Rapid Response 

➢ If selected, please describe your ramp up plan for this program.  
 

6. Proposed Staffing Plan and Organizational Chart. 
➢ Provide a list of proposed staffing positions for this program, their full time equivalent 

(FTE) for the program, the cost per FTE, and the roles and responsibilities of each staff 
➢ Provide the project/program director and other key personnel who will be actively 

involved in project work including:   
i. Additional personnel who will be available and may become involved in the 

project;   
ii. The professional qualifications of the person or personnel who will be involved 

in the project;   
➢ Staffing plan must indicate which positions are currently vacant 

 

7. Budget and Financial Information. 
➢ Proposed Line-Item Budget 

i. Submit budget in excel format  
➢ Leveraged funds for this program – must include name of fund source, term of funds, 

and fund amount 
➢ Most recent Financial Audit 

 

8. Terms and Conditions of Standard Agreement 
➢ Certify that by submitting a response to this RFQ, Applicant agrees to the terms and 

conditions set forth in the City’s Sample Agreement for Services (Attachment A) 
➢ If there are any terms or conditions an Applicant cannot comply with, Applicants must 

indicate the specific section and reasoning for not being able to comply.  
 

9. Optional: Letters of Recommendation.  
 
 

E. EMAIL OF INTENT TO RESPOND 
 

All Applicants interested or intending to respond to the RFQ should submit an electronic letter or 
statement by the specified deadline, via email by the date listed on the cover page. An Email of Intent 
to Respond will help ensure Applicant’s receipt of RFQ amendments and other communications 
regarding the RFQ. The Email of Intent does not bind Applicants to submitting a proposal. The City may 
choose not to review the proposal from an Applicant that has not submitted an Email of Intent to 
Respond. 
 
Applicants who anticipate submitting a proposal or who are considering submitting a proposal should 
register by submitting an email indicating the Applicant’s intent to respond to this RFQ. The Email of 
Intent to Respond should be emailed the RFQ Coordinator. The following information should be 
included in the Letter:  

7.D. - Page 34 of 64

71



Page 10 of 13  

 

- Name of Organization  
- Name, title, and contact information of the Applicant’s main contact 

 
F. SUBMITTAL PROCESS 
 

1. Delivery of Responses 
All responses to this RFQ must be submitted in electronic format via email by 5:00PM PDT on 
October 29, 2025. Responses must be submitted to the following email address: Liz Lange at 
elange@redwoodcity.org 
 
Proposals received after the stated deadline will not be accepted. Advance submittals are 
permitted. Clearly mark the email Subject of submittals as follows: “Redwood City 
Encampment Outreach RFQ Submission” 

 
2. Completeness of submittal 

Submission of a proposal indicates acceptance by the Applicant of the conditions contained 
in this RFQ including all attachments unless clearly and specifically noted in the proposal 
submitted and provided in the contract between the City of Redwood City and the Applicant 
selected. 

 
VI. EVALUATION OF PROPOSALS 
 

The Applicant chosen will be selected on the basis of professional qualifications, experience and 
demonstrated competence including the following:   
 

• Experience providing services in Redwood City and San Mateo County 
• Experience providing the services requested and/or similar services  
• Experience with effective collaborative partnerships 
• Client centered approach in providing services 
• Incorporation of individuals with lived experience in program implementation  
• Successful program outcomes 
• Data Collection and Timeliness of Reporting 
• Qualifications and experience of the designated Program Manager.  
• Qualifications of other key personnel assigned to the project team (other than the Program 

Manager).  
• Completeness of proposal content  
• Ability to sign City’s Agreement for Services and meet appropriate insurance requirements.  

 
Please review the City’s standard Agreement for Services (Attachment A). Please note insurance 
requirements and the Paragraph, entitled “indemnification”. By submitting a proposal in response to this 
RFQ, Applicants agree to the terms of the City’s standard Agreement for Services.  
 
Each Applicant submitting a response to this RFQ acknowledges and agrees that the preparation of all 
materials for submittal to the City and all presentations, related costs and travel expenses are at the 
Applicants’ sole expense and the City shall not, under any circumstances, be responsible for any cost or 
expense incurred by the candidate. In addition, each Applicant acknowledges and agrees that all 
documentation and/or materials submitted with in response to this request shall remain the property of 
the City.  
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VII. SELECTION PROCESS 
 

Evaluation of all proposals will be completed by City staff as follows: 
 

1. Initial Review and Scoring of Proposals  

2. Request for Additional Information/Clarifications from Applicants, as needed  

3. Follow-up Interviews and Discussion with Finalist Applicants, as needed 

4. Preliminary Awarding of Contract 

5. Finalize Contract 

 
After the proposals are received, the City shall review and evaluate them for responsiveness to the RFQ 
in order to determine whether the Applicant possesses the qualifications necessary for the satisfactory 
performance of the services required. The City may also investigate qualifications of all Applicants to 
whom the award is contemplated, and the City may request clarifications of proposals directly from one 
or more Applicants. 
 
The City reserves the right, at its sole discretion, to request clarifications of proposals or to conduct 
discussions for the purpose of clarification with any or all Applicants. The purpose of any such 
discussions shall be to ensure full understanding of the proposal. Discussions shall be limited to specific 
sections of the proposal identified by the City and, if held, shall be after initial evaluation of proposals are 
complete. If clarifications are made as a result of such discussion, the vendor shall put such 
clarifications in writing. 
 
In the event the City chooses to conduct interviews as part of the selection process, the City will 
determine how to proceed with that process. The Applicant(s) selected for the interview will be allowed 
to present their experience and project approach. Following the presentation, there may be informal 
question and answer discussion. 
 
At the conclusion of the evaluation, the City will enter into contract negotiations with the top-ranking 
Applicant(s). City staff will make recommendations to the City Council, which reserves the right to reject 
any or all proposals. The selection process will be completed when a contract(s) is executed. 
 
Furthermore, the City reserves the right to reject any or all proposals, and to waive any and all 
irregularities to choose the Applicant which, in the City’s opinion, best serves the City’s interests. 

 
VIII. QUESTIONS AND INQUIRIES 
 

All communications, including specific questions concerning the RFQ, should be submitted via email to 
the RFQ Coordinator by the date listed on the cover page of this RFQ. Questions should clearly identify the 
relevant section of the RFQ. Questions regarding the information contained in the RFQ document must be 
submitted in writing by email to Liz Lange at elange@redwoodcity.org 
 
Contact with anyone else in the City related to this RFQ is expressly forbidden and may result in the 
disqualification of the Applicant’s proposal.  
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IX. ADDITIONAL INFORMATION 
 

Proposal Preparation Costs 
The City will not pay any costs associated with the preparation, submittal, or presentation of any proposal.   
 
Completeness of Proposal 
Submission of a proposal indicates acceptance by the prospective Applicant of the conditions contained 
in this RFQ unless clearly and specifically noted in the proposal submitted and provided in the contract 
between the City of Redwood City and the Applicant selected. 

 

Late Proposals 
Proposals received late will not be opened or given any consideration for the proposed services unless 
doing so is deemed to be in the best interest of the City, as determined in the sole discretion of the City. 
All proposals will be date/time stamped upon receipt. All proposals received prior to the deadline for 
proposals will be kept in a secure place. 

 

RFQ Amendment and Cancellation 
The City reserves the right to amend this RFQ in writing at any time. The City also reserves the right to 
cancel or reissue all or any part of the RFQ at its sole discretion. If an amendment is issued, it will be 
provided to all vendors who have submitted a letter of Intent to Respond via email. Applicants will respond 
to the final written RFQ including any exhibits, attachments, and amendments issued by the City.  
 

City’s Standard Terms and Conditions 

The terms and conditions set forth in Attachment A will apply to any contract resulting from this RFQ. 

 

No Collusion 
By submitting a proposal, the Applicant certifies that its submission is not the result of collusion or any 
other activity that would tend to influence the selection process directly or indirectly. The proposal will 
be used to determine the Applicant’s capability of rendering the services to be provided. 
 

Public Records Law 
Pursuant to the California Public Records Act, Government Code Section 6250 and following, public 
records may be inspected and examined by anyone desiring to do so, at a reasonable time, under 
reasonable conditions, and under supervision by the custodian of the public record. All submitted 
proposals are subject to the California Public Records Act and may be determined to be public records 
subject to disclosure, even if the Applicant claims confidential treatment. The City will disclose public 
records as required under the California Public Records Act. 
 
Each Applicant should be aware that although the California Public Records Act recognizes that certain 
confidential trade secret information may be protected from disclosure, the City might not be in a 
position to establish that the information, which a vendor submits, is a trade secret. If a request is made 
for information marked as “confidential” by the Applicant in their proposal, the City will provide the 
Applicant who submitted such information with reasonable notice to allow the Applicant to seek 
protection from disclosure by a court of competent jurisdiction.  
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X. ATTACHMENTS 
 

• ATTACHMENT A – SAMPLE AGREEMENT FOR SERVICES 

• ATTACHMENT B – ERF-4-L MAP OF ENCAMPMENTS 
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ATTACHMENT C 
ERF-4-L MAP OF ENCAMPMENTS

Circuit 3: Hwy 84/Woodside Road
between El Camino Real &

Middlefield Rd
approximately 3 active encampments

Circuit 1: Seaport 
Boulevard

approximately 15 
active encampments

Circuit 2: Hwy 101/84 
Interchange

approximately 3 active 
encampments
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Synthia Rhinehart

3/7/2025
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24-ERF-4-L-10005 

Page 1 of 23 
EXHIBIT A 

 

Program Name: Encampment Resolution Funding Program “ERF” 
NOFA Date: November 27, 2023 
Approved Date: 11/19/2024  
Prep. Date: 01/22/2025    

AUTHORITY, PURPOSE, AND SCOPE OF WORK 
 
1. Authority  
  

The State of California has established the Encampment Resolution Funding Program 
(“ERF” or “Program”) pursuant to Chapter 7 (commencing with Section 50250) of Part 1 
of Division 31 of the Health and Safety Code. ERF was amended by AB 166 (Statutes 
of 2024, Chapter 48, Sec.14-15, effective July 2, 2024). 

  
The Program is administered by the California Department of Housing and Community 
Development (“HCD”) in the Business, Consumer Services and Housing Agency 
(“Agency”). ERF provides one-time, competitive grant funds to Continuums of Care and 
/ or Local Jurisdictions as defined below. To date, there have been three previous 
rounds of the Encampment Resolution Funding Program. This Standard Agreement 
governs the Lookback Disbursement in Round 4 of the ERF Program (“ERF-4-L”). For 
this Standard Agreement, ERF-4-L is synonymous with “ERF” or “Program” and refers 
to programs and grantees under Health and Safety Code 50252.1(b). 

  
This Standard Agreement along with all its exhibits (“Agreement”) is entered into by 
HCD and a Continuum of Care or a Local Jurisdiction (“Grantee”) under the authority of, 
and in furtherance of, the purpose of the Program. In signing this Agreement and 
thereby accepting this award of funds, the Grantee agrees to comply with the terms and 
conditions of this Agreement, the Notice of Funding Availability (“NOFA”) dated 
November 27, 2023, under which the Grantee applied, the representations contained in 
the Grantee’s application, HCD guidance or directives, and the requirements appearing 
in the statutory authority for the Program cited above.  

 
2. Purpose  
 

As stated in the NOFA, the Program’s objective is to fund actionable, person-centered 
local proposals that resolve the experience of unsheltered homelessness for people 
residing in encampments. Resolving these experiences of homelessness will 
necessarily address the safety and wellness of people within encampments, resolve 
critical encampment concerns, and transition individuals into interim shelter with clear 
pathways to permanent housing or directly into permanent housing, using data 
informed, non-punitive, low-barrier, person-centered, Housing First, and coordinated 
approaches. These projects must comply with the principles of Housing First as defined 
in Welfare and Institutions Code section 8255. Proposals may bolster existing, 
successful models and/or support new approaches that provide safe stable, and 
ultimately permanent housing for people experiencing homelessness in encampments. 
Expenditures shall be consistent with the legislative intent of the authorizing statute to 
ensure the safety and wellness of people experiencing homelessness in encampments.  
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Program Name: Encampment Resolution Funding Program “ERF” 
NOFA Date: November 27, 2023 
Approved Date: 11/19/2024  
Prep. Date: 01/22/2025    

3.  Definitions  
  
The following Encampment Resolution Funding Program terms are defined in 
accordance with Health and Safety Code section 50250, Subdivisions (a) – (m);  
  
(a) “Additional funding round moneys” means moneys appropriated for the program in 

or after fiscal year 2022–23. 
(b) “Agency” means the Business, Consumer Services, and Housing Agency. 
(c) “Applicant” means a continuum of care or local jurisdiction. 
(d) “Continuum of Care” has the same meaning as in Section 578.3 of Title 24 of the 

Code of Federal Regulations. 
(e) (1) Subject to paragraph (2), ”council,” unless context requires otherwise, means the 

California Interagency Council on Homelessness, previously known as the 
Homeless Coordinating and Financing Council created pursuant to Section 8257 of 
the Welfare and Institutions Code. 
(2) Unless context requires otherwise, “council,” with respect to the administration of 

this chapter on or after the effective date of the act adding this paragraph, means the 
department.  

(f) “County” includes, but is not limited to, a city and county. 
(g) “Department” means the California Department of Housing and Community 

Development. 
(h) “Funding round 1 moneys” means moneys appropriated for the program in fiscal 

year 2021–22. 
(i) “Homeless” has the same meaning as in Section 578.3 of Title 24 of the Code of 

Federal Regulations. 
(j) “Local Jurisdiction” means a city, including a charter city, a county, including a 

charter county, or a city and county, including a charter city and county. 
(k) “Program” means the Encampment Resolution Funding program established 

pursuant to this chapter. 
(l) “Recipient” means an applicant that receives grant funds from HCD for the purposes 

of the program. 
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Program Name: Encampment Resolution Funding Program “ERF” 
NOFA Date: November 27, 2023 
Approved Date: 11/19/2024  
Prep. Date: 01/22/2025    

(m)“State right-of-way” means real property held in title by the State of California. 
 
Additional definitions for the purposes of ERF program:  
 
“Grantee” is a Continuum of Care or a Local Jurisdiction that receives grant funds from 
HCD for the purposes of the program. Grantee is synonymous with “Recipient.” 
 
“Subrecipients” or “Subgrantees” are entities that receive subawards from “Recipients” 
or “Grantees” to carry out part of the Program. 
 
“Expended” means all ERF funds obligated under contract or subcontract that have 
been fully paid and receipted, and no invoices remain outstanding. 
 
“Obligate” means that the Grantee has placed orders, awarded contracts, received 
services, or entered into similar transactions that require payment using ERF funding. 
Grantees must expend and obligate the funds by the statutory deadlines set forth in this 
Exhibit A. 

 
4. Scope of Work  

  
This Scope of Work identifies the terms and conditions necessary to accomplish the 
Program’s intended objectives.   
 
As detailed in Exhibit A.2, the Program’s objective is to fund grantees to implement 
actionable, person-centered local proposals that resolve the experience of unsheltered 
homelessness for people residing in encampments.   
 
Grantees will implement their ERF funded local proposals in compliance with the terms 
and conditions of this Agreement, the NOFA under which the Grantee applied, the 
representations contained in the Grantee’s application, HCD guidance and directives, 
and the requirements per the authorizing statute. 
 
Expenditures shall be consistent with the legislative intent of the authorizing statute to 
ensure the safety and wellness of people experiencing homelessness in encampments. 
Permissible eligible uses and activities are detailed below in Exhibit B, Budget Details 
and Payment Provisions.  
 
Grantees are expected to be close partners with HCD. This means timely and accurate 
reporting, candid communication of successes and challenges, and availability of 
persons, information, or materials.   
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Program Name: Encampment Resolution Funding Program “ERF” 
NOFA Date: November 27, 2023 
Approved Date: 11/19/2024  
Prep. Date: 01/22/2025    

Quarterly reporting requirements are detailed below in Exhibit D.4, Reporting, 
Evaluation, and Audits.  
 
Fiscal deadlines are detailed below in Exhibit A.6, Effective Date, Term of Agreement, 
and Deadlines.  
 
Grantees shall complete a Final Work Product (as detailed below in Exhibit A.6.D) and 
participate in a program evaluation regarding their implementation of ERF awards. To 
support this effort, HCD will make Technical Assistance available.   
 
HCD maintains sole authority to determine if a Grantee is acting in compliance with the 
program objectives and may direct Grantees to take specified actions or risk breach of 
this Agreement. Grantees will be provided reasonable notice and HCD’s discretion in 
making these determinations are absolute and final.    

 
5. HCD Contract Coordinator  

  
HCD’s Contract Coordinator for this Agreement is HCD’s Grant Program Design Section 
Chief or the Grant Program Design Section Chief’s designee. Unless otherwise 
instructed, any communication shall be conducted through email to the HCD Contract 
Coordinator or their designee. If documents require an original signature, the strongly 
preferred form is an e-Signature in accordance with the Uniform Electronic Transactions 
Act (UETA). If an Awardee is unwilling or unable to sign a document electronically, HCD 
shall accept wet or original signed documents. These documents containing wet 
signatures should be both mailed to HCD and scanned and emailed as instructed. State 
law or policy may require the use of wet signatures for specific documents. The 
Representatives during the term of this Agreement will be:  

 
 

  PROGRAM  GRANTEE  

ENTITY:  California Department of Housing 
and Community Development  City of Redwood City  

SECTION/UNIT:  Policy and Program Support   

ADDRESS:  651 Bannon Street, Suite 400 
Sacramento, CA, 95811 

1017 Middlefield Road  
Redwood City, CA 94063 

CONTRACT 
COORDINATOR   Sarah Poss Teri Chin  
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PHONE 
NUMBER:  (916) 890-8970  (650) 780-7510 

EMAIL 
ADDRESSES:  

HPDHomelessnessGrants@hcd.ca.
gov 
 
Sarah.Poss@hcd.ca.gov 

tchin@redwoodcity.org 
 

  
The Department reserves the right to change their HCD Contract Coordinator, 
designee, contract administering entity, and / or contact information at any time with 
reasonable notice to the Grantee.  
 
All requests to update the Grantee information listed within this Agreement shall be 
emailed to the HCD grant’s general email box at 
HPDHomelessnessGrants@hcd.ca.gov.  
 
Notice to either party may be given by email. Such notice shall be effective when 
received as indicated on email. Changes to the HCD Contract Coordinator, designee, 
and / or contact information or grantee information can be made without a formal 
amendment. 

6. Effective Date, Term of Agreement, and Deadlines  
 

A. This Agreement is effective upon execution by HCD, which includes signature 
from the Grantee and HCD.  This is indicated by the HCD provided signature and 
date on the second page of the accompanying STD 213, Standard Agreement. 

 
B. Performance shall start no later than 30 days, or on the express date set by HCD 

and the Grantees, after all approvals have been obtained and the Grant 
Agreement is fully executed. Should the Grantee fail to commence work at the 
agreed upon time, HCD, upon five (5) days written notice to the grantee, 
reserves the right to terminate the Agreement.  

 
C. Grantees will continue to perform until the Agreement is terminated, including 

data reporting and participation in program evaluation activities, as needed.   
 
D. This Agreement will terminate on April 15, 2029.   
 

Grantees shall submit a Final Work Product by April 1, 2028. The Final Work 
Product will include programmatic and fiscal data and a narrative on the outputs 
and outcomes of the program on a reporting template to be provided by HCD. 
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HCD will review submitted Final Work Products and collaborate with Grantees to 
cure any deficiencies by April 15, 2029.   

 
Grantees are expected to continue performing until April 15, 2029. This means 
timely and accurate reporting, candid communication of success or 
shortcomings, and availability of persons, information, or materials.   

 
E. Expenditure and Obligation Deadlines: 

 
1) Grantees shall expend no less than 50 percent and obligate 100 percent 

of Program funds by June 30, 2026. 
 
2) Grantees that have not obligated 100 percent of their Program funds by 

June 30, 2026, shall submit an alternative disbursement plan to HCD for 
approval no later than July 30, 2026. This alternative disbursement plan 
should detail the explanation for the delay and plans for all future 
obligations and expenditures. 

 
3) Grantees not meeting the requirements outlined in paragraph (2) above 

may be subject to additional corrective action, as determined by HCD. 
 
4) All Program funds (100 percent) shall be expended by June 30, 2027.  

Any funds not expended by this date shall revert to the fund of origin 
pursuant to HSC Section 50253(d)(5). 
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Program Name: Encampment Resolution Funding Program “ERF” 
NOFA Date: November 27, 2023 
Approved Date: 11/19/2024  
Prep. Date: 01/22/2025    

BUDGET DETAIL AND PAYMENT PROVISIONS 
 
1. Payee 
 

Name: City of Redwood City    Amount: $ 2,850,628.24 
 
2. General Conditions Prior to Disbursement   

 
All Grantees must submit the following completed forms prior to ERF being released:   

   
A. Request for Funds Form (“RFF”)  

  
B. STD 213 Standard Agreement form and Exhibits A, B, D and E 

 
C. STD 204 Payee Data Record or Government Agency Taxpayer ID Form 

 
3. Disbursement of Funds    
 

ERF will be disbursed to the Grantee in one allocation upon receipt, review and 
approval of the completed Standard Agreement and RFF by HCD. 
 
The RFF must include the proposed eligible uses and the amount of funds proposed to 
be expended. 
 

4. Budget Details and Expenditure of Funds   
 

The Grantee shall expend Program funds on eligible uses and activities as detailed in 
the submitted, approved budget. HCD reserves the right to direct specific line-item 
changes in the originally submitted Application budget or subsequently submitted 
budgets.  

           
A. Budget Changes  

 
1) Process: 
 

Budget modification requests should be made as part of the quarterly 
report process. These requests will be reviewed in the first week after 
quarterly reports are received. HCD may consider budget change 
requests outside of this process, through email as needed due to 
documented, exigent circumstances. Grantees carry the burden to 
anticipate foreseeable budget change requests and should plan 
accordingly.    
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HCD reserves the right to amend or adjust this process as necessary.  
 
2) Conditions requiring a budget modification request: 
 

Changes may be made to the timing (e.g., fiscal year) of eligible use 
expenditures without prior approval by HCD so long as the total 
expenditures (actual and projected) for each eligible use category remain 
the same as approved in the standardized budget and align with the 
expenditure deadlines expressed in statute.   

 
Any decrease or increase to the total expenditures for any eligible use 
category must be approved by HCD’s Grant Program Design Section 
Chief or their designee, in writing, before the Grantee may expend 
Program funds according to an alternative standardized 
budget. The Grants Program Design Section Chief will respond to Grantee 
with approval or denial of request. Failure to obtain written approval from 
HCD before implementation of a programmatic or fiscal change as 
required by this section may be considered a breach of this Agreement. A 
breach of this agreement may result in remedies listed below in Exhibit 
D.6, Breach and Remedies. 

 
 Regardless of an increase or decrease of an expenditure amount, any 

significant or material programmatic or fiscal change shall be submitted to 
HCD for prior approval.  

 
B. Eligible Uses 
 

Eligible uses and activities must be consistent with HSC Sections 50250 – 
50254.5, other applicable laws, the terms and conditions of this Agreement, HCD 
guidance or directives, the NOFA under which the Grantee applied, 
representations contained in the Grantee’s application, and the Purpose of the 
Program as detailed in Exhibit A.2, Purpose. 
 
Eligible uses and activities include, but are not limited to, the following: 
 
Rapid Rehousing: Rapid rehousing, including housing identification services, 
rental subsidies, security deposits, incentives to landlords, and holding fees for 
eligible persons, housing search assistance, case management and facilitate 
access to other community-based services. 
 
Operating Subsidies: Operating subsidies in new and existing affordable or 
supportive housing units, emergency shelters, and navigation centers. Operating 
subsidies may include operating reserves.  
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Street Outreach: Street outreach to assist eligible persons to access crisis 
services, interim housing options, and permanent housing and services.  
 
Services Coordination: Services coordination, which may include access to 
workforce, education, and training programs, or other services needed to 
improve and promote housing stability for eligible persons, as well as direct case 
management services being provided to persons. 
 
Systems Support: Systems support for activities that improve, strengthen, 
augment, complement, and/or are necessary to create regional partnerships and 
a homeless services and housing delivery system that resolves persons’ 
experiences of unsheltered homelessness.  
 
Delivery of Permanent Housing: Delivery of permanent housing and innovative 
housing solutions, such as unit conversions that are well suited for eligible 
persons.  
 
Prevention and Shelter Diversion: Prevention and shelter diversion to 
permanent housing, including flexible forms of financial assistance, problem 
solving assistance, and other services to prevent people that have been placed 
into permanent housing from losing their housing and falling back into 
unsheltered homelessness. This category is only available to serve people who 
were formerly residing in the prioritized ERF encampment site.   
 
Interim Sheltering: Interim sheltering, limited to newly developed clinically 
enhanced congregate shelters, new or existing non-congregate shelters, and 
operations of existing navigation centers and shelters based on demonstrated 
need that are well suited for eligible persons.  
 
Improvements to Existing Emergency Shelters: Improvements to existing 
emergency shelters to lower barriers, increase privacy, better address the needs 
of eligible persons, and improve outcomes and exits to permanent housing. 
 
Administration: up to 5% of awarded Program funds may be applied to 
administrative costs. 
 
Program funds shall not be expended on Site Restoration or other Ineligible 
Costs as detailed immediately below. 
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5. Ineligible Costs   
   

ERF shall not be used for costs associated with activities in violation, conflict, or 
inconsistent with Health and Safety Code sections 50250 – 50254.5, other applicable 
laws, the terms and conditions of this Agreement, HCD guidance or directives, the 
NOFA under which the Grantee applied, representations contained in the Grantee’s 
application, and the Purpose of the Program as detailed in Exhibit A.2, Purpose.  
 
Moreover, no parties to this contract nor their agents shall directly or indirectly use ERF 
awards for any use or activity that is in violation, conflict, or inconsistent with the 
legislative intent of the authorizing statute to ensure the safety and wellness of people 
experiencing homelessness in encampments. ERF funded activities that cause a 
traumatic effect are inconsistent with ensuring the safety and wellness of people 
experiencing homelessness in encampments. 
 
HCD, at its sole and absolute discretion, shall make the final determination regarding 
the allowability of ERF expenditures.    
 
HCD reserves the right to request additional clarifying information to determine the 
reasonableness and eligibility of all uses of the funds made available by this 
Agreement. If the Grantee or its funded subrecipients use ERF funds to pay 
for ineligible activities, the Grantee shall be required to reimburse these funds to HCD at 
an amount and timeframe determined by HCD.    
   
An expenditure which is not authorized by this Agreement, or by written approval of 
HCD, or which cannot be adequately documented, shall be disallowed, and must be 
reimbursed to HCD by the Grantee at an amount and timeframe determined by HCD.    
  
Program funds shall not be used to supplant existing local funds for homeless housing, 
assistance, prevention, or encampment resolution.    
Unless expressly approved by HCD in writing reimbursements are not permitted for any 
Program expenditures prior to this Agreement’s date of execution.   
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ERF GENERAL TERMS AND CONDITIONS 
   
1. Termination and Sufficiency of Funds  

 
A. Termination of Agreement  
 

HCD may terminate this Agreement at any time for cause by giving a minimum 
of 14 days’ notice of termination, in writing, to the Grantee. Cause shall consist 
of violations of any conditions of this Agreement, violation of any federal or state 
laws; or withdrawal of HCD’s expenditure authority as described in Exhibit D, 
Breach and Remedies. Upon termination of this Agreement, unless otherwise 
approved in writing by HCD, any unexpended funds received by the Grantee 
shall be returned to HCD within 30 days of HCD’s specified date of termination.  

 
B. Sufficiency of Funds  

 
This Agreement is valid and enforceable only if sufficient funds are made 
available to HCD by legislative appropriation. In addition, this Agreement is 
subject to any additional restrictions, limitations or conditions, or statutes, 
regulations, or any other laws, whether federal or those of the State of California, 
or of any agency, department, or any political subdivision of the federal or State 
of California governments, which may affect the provisions, terms or funding of 
this Agreement in any manner.  

 
2. Transfers  

 
Grantee may not transfer or assign by subcontract or novation, or by any other means, 
the rights, duties, or performance of this Agreement or any part thereof, except as 
allowed within Exhibit D.12, Special Conditions – Grantees/Subgrantee or with the prior 
written approval of HCD and a formal amendment to this Agreement to affect such 
subcontract or novation. 

  
3. Grantee’s Application for Funds   

 
Grantee submitted a standardized budget to HCD as part of their application for the 
Program.   
 
Grantee warrants that all information, facts, assertions and representations contained in 
the application and approved modifications and additions thereto are true, correct, and 
complete to the best of the Grantee’s knowledge. In the event that any part of the 
application, or any approved modification or addition thereto is untrue, incorrect, 
incomplete, or misleading in such a manner that would substantially affect HCD 
approval, disbursement, or monitoring of the funding and the grants or activities 
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governed by this Agreement, then HCD may declare a breach of this Agreement and 
take such action or pursue such remedies as are legally available.   

 
4. Reporting, Evaluation, and Audits 

  
A.   Reporting Requirements 
 

1) Timing and Format of Reports.  
 

Grantee is required to provide HCD or its agents with all data and 
outcomes that may inform an assessment of the funded proposal. 
Grantees shall report quarterly, annually, and have one Final Work 
Product submitted prior to this Agreement’s termination.  

 
The quarterly, annual, and Final Work Product reports shall be submitted 
on a template to be provided by HCD at least 90 days prior to the first 
reporting deadline. HCD may request interim reports as needed and will 
provide no less than 30 days’ notice to Grantees. 

 
2) Required Data 
 

Grantees will be required to provide, at minimum:  
 

a) Outreach and service path data at the anonymized, individual level.    
b) Current housing status of persons served in the aggregate.    
c) Status of funding as presented in the HCD approved, standardized 

budget. 
d) Continued confirmation that projects receiving ERF funds are 

populated timely into HMIS and use HCD supplied funding codes.  
 

HCD’s discretion in identifying which information shall be included in these 
reports is final. Grantees shall also report information in the form and 
manner required by HCD. Failure to comply will be considered a breach.   
 
Pursuant to HSC Section 50254.5, grantees shall provide data elements, 
including, but not limited to, health information, in a manner consistent 
with state and federal law, to their local Homeless Management 
Information System for tracking in the statewide Homeless Data 
Integration System. 
Pursuant to HSC Section 50254.5(b)(2)(C), Grantees shall report 
individual, client-level data for persons served by grant funding to HCD, in 
addition to any data reported through local Homeless Management 

7.D. - Page 53 of 64

90



                                                           City of Redwood City 
24-ERF-4-L-10005  

Page 13 of 23 
EXHIBIT D 

 

Program Name: Encampment Resolution Funding Program “ERF” 
NOFA Date: November 27, 2023 
Approved Date: 11/19/2024  
Prep. Date: 01/22/2025    

Information System, as required by HCD for the purposes of research and 
evaluation of grant performance, service pathways, and outcomes for 
people served.  
Grantees shall comply with the data entry requirements of AB 977, located 
at Welfare and Institutions Code section 8256(d). 

3) HCD usage of Reports  
Pursuant to HSC Section 50254.5(b)(2)(D), HCD may use information 
reported directly from grantees and through statewide Homeless Data 
Integration System for the purposes of research and evaluation of grant 
performance, service pathways, and outcomes for people served. 

 
4) Failure to Report 
 

If the Grantee fails to provide any such report, HCD may recapture any 
portion of the amount authorized by this Agreement with a 14-day written 
notification.  

 
B.  Evaluation  

 
1) At HCD’s discretion, Grantees shall participate in a program evaluation 

regarding their implementation of ERF awards. To support this effort, HCD 
will contract a third party to complete the evaluation.   

 
2) Grantees are expected to be close partners with HCD for this program 

evaluation and for all evaluative aspects of this Program. This means 
timely and accurate reporting, candid communication of successes or 
challenges, and availability of persons, information, or materials. More 
specifically, Grantees must cooperate with HCD, or its designee as 
reasonably required to implement an evaluation plan. This includes 
providing or facilitating the collection of data and materials as reasonably 
requested by HCD or its designee.     

 
3) For the purpose of evaluation, HCD or its designee may visit sites related 

to the project and film, tape, photograph, interview, and otherwise 
document Grantee’s operations during normal business hours and with 

reasonable advance notice.  
4) Grantees should maintain active data, documents, and filings in 

anticipation of this evaluation. Special care should be taken to organize 
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and preserve internal work products that guided implementation by the 
Grantee or subgrantee.  

 
5) Grantees shall notify HCD and provide copies of any reports or findings if 

Grantee conducts or commissions any third-party research or evaluation 
regarding their funded project. 

 
6) All terms and conditions that apply to reporting similarly apply to 

evaluation.  
 

C. Auditing 
 

HCD reserves the right to perform or cause to be performed a financial audit. At 
HCD request, the Grantee shall provide, at its own expense, a financial audit 
prepared by a certified public accountant. Should an audit be required, the 
Grantee shall adhere to the following conditions: 
 
1) The audit shall be performed by an independent certified public 

accountant. 
    
2) The Grantee shall notify HCD of the auditor’s name and address 

immediately after the selection has been made. The contract for the audit 
shall allow access by HCD to the independent auditor’s working papers.   

 
3) The Grantee is responsible for the completion of audits and all costs of 

preparing audits.   
 
4) If there are audit findings, the Grantee must submit a detailed response 

acceptable to HCD for each audit finding within 90 days from the date of 
the audit finding report.    

 
5.  Inspection and Retention of Records   

 
A. Record Inspection  

 
HCD or its designee shall have the right to review, obtain, and copy all records 
and supporting documentation pertaining to performance under this Agreement. 
The Grantee agrees to provide HCD, or its designee, with any relevant 
information requested within 30 days of a written request.  
 
The Grantee agrees to give HCD or its designee access to its premises, upon 
reasonable notice and during normal business hours, for the purpose of 
interviewing employees who might reasonably have information related to such 
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records, and of inspecting and copying such books, records, accounts, and other 
materials that may be relevant to an investigation of compliance with the ERF 
laws, HCD guidance or directives, and this Agreement.   

 
B. Record Retention  
 

The Grantee further agrees to retain all records described in subparagraph A for 
a minimum period of five (5) years after the termination of this Agreement.  

  
If any litigation, claim, negotiation, audit, monitoring, inspection, or other action 
has been commenced before the expiration of the required record retention 
period, all records must be retained until completion of the action and resolution 
of all issues which arise from it.  

 
C. Public Records Act 
 

The grantees’ final ERF-4-L application, this contract, and other documents 
related to the grant are considered public records, which are available for public 
viewing pursuant to the California Public Records Act Division 10 (commencing 
with Section 7920.000) of Title 1 of the Government Code.   

 
6. Breach and Remedies  
 

A. Breach of Agreement  
 

Breach of this Agreement includes, but is not limited to, the following events: 
   

1) Grantee’s failure to comply with the terms or conditions of this 
Agreement.  

 
2) Use of, or permitting the use of, Program funds provided under this 

Agreement for any ineligible activities.  
 
3) Any failure to comply with the deadlines set forth in this Agreement.   

 
B. Remedies for Breach of Agreement  

 
In addition to any other remedies that may be available to HCD in law or equity 
for breach of this Agreement, HCD may:   

 
1) Conduct program monitoring which will include a Corrective Action Plan 

(CAP) with findings, remedies, and timelines for resolving the findings. 
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2) Bar the Grantee from applying for future ERF funds.   
 
3) Revoke any other existing ERF award(s) to the Grantee.   
 
4) Require the return of any unexpended ERF funds disbursed under this 

Agreement.   
 
5) Require repayment of ERF funds disbursed and expended under this 

Agreement.   
 
6) Require the immediate return to HCD of all funds derived from the use of 

ERF. 
 
7) Seek, in a court of competent jurisdiction, an order for specific 

performance of the defaulted obligation or participation in the technical 
assistance in accordance with ERF requirements.   

 
C. All remedies available to HCD are cumulative and not exclusive.   
 
D. HCD may give written notice to the Grantee to cure the breach or violation within 

a period of not less than 14 days.    
 
7. Waivers    
 

No waiver of any breach of this Agreement shall be held to be a waiver of any prior or 
subsequent breach. The failure of HCD to enforce at any time the provisions of this 
Agreement, or to require at any time performance by the Grantee of these provisions, 
shall in no way be construed to be a waiver of such provisions nor to affect the validity 
of this Agreement or the right of HCD to enforce these provisions.   

 
8. Nondiscrimination    
 

During the performance of this Agreement, Grantee and its subrecipients shall not 
unlawfully discriminate, harass, or allow harassment against any employee or applicant 
for employment because of sex (gender), sexual orientation, gender identity, gender 
expression, race, color, ancestry, religion, creed, national origin (including language use 
restriction), pregnancy, physical disability (including HIV and AIDS), mental disability, 
medical condition (cancer/genetic characteristics), age (over 40), genetic information, 
marital status, military and veteran status, denial of medical and family care leave or 
pregnancy disability leave, or any other characteristic protected by state or federal law. 
Grantees and Sub grantees shall ensure that the evaluation and treatment of their 
employees and applicants for employment are free from such discrimination and 
harassment. Grantee and its subrecipients shall comply with the provisions 
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of California’s laws against discriminatory practices relating to specific groups: the 
California Fair Employment and Housing Act (FEHA) (Gov. Code, Section 12900 et 
seq.); the regulations promulgated thereunder (Cal. Code Regs., tit. 2, Section 11000 et 
seq.); and the provisions of Article 9.5, Chapter 1, Part 1, Division 3, Title 2 of the 
Government Code (Gov. Code, Section 11135 - 11139.5).  Grantee and 
its subrecipients shall give written notice of their obligations under this clause to labor 
organizations with which they have a collective bargaining or other agreement.   

 
9. Conflict of Interest   

 
All Grantees are subject to state and federal conflict of interest laws. Failure to 
comply with these laws, including business and financial disclosure provisions, will 
result in the application being rejected and any subsequent contract being declared 
void. Other legal action may also be taken. Additional applicable statutes include, but 
are not limited to, Government Code Section 1090 and Public Contract Code Sections 
10410 and 10411.  

 
A. Current State Employees: No State officer or employee shall engage in any 

employment, activity, or enterprise from which the officer or employee receives 
compensation or has a financial interest, and which is sponsored or funded by 
any State agency, unless the employment, activity, or enterprise is required as a 
condition of regular State employment. No State officer or employee shall 
contract on his or her own behalf as an independent Grantee with any State 
agency to provide goods or services.   

 
B. Former State Employees: For the two-year period from the date he or she left 

State employment, no former State officer or employee may enter into a contract 
in which he or she engaged in any of the negotiations, transactions, planning, 
arrangements, or any part of the decision-making process relevant to the 
contract while employed in any capacity by any State agency. For the twelve-
month period from the date he or she left State employment, no former State 
officer or employee may enter into a contract with any State agency if he or she 
was employed by that State agency in a policy-making position in the same 
general subject area as the proposed contract within the twelve-month period 
prior to his or her leaving State service.  

 
C. Employees of the Grantee: Employees of the Grantee shall comply with all 

applicable provisions of law pertaining to conflicts of interest, including but not 
limited to any applicable conflict of interest provisions of the Political Reform 
Act of 1974 (Gov. Code, Section 81000 et seq.).  

 
D. Representatives of a County: A representative of a County serving on a board, 

committee, or body with the primary purpose of administering funds or making 
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funding recommendations for applications pursuant to this chapter shall have no 
financial interest in any contract, program, or project voted on by the board, 
committee, or body on the basis of the receipt of compensation for holding public 
office or public employment as a representative of the County. 
 

 
10. Drug-Free Workplace Certification  

 
Certification of Compliance: By signing this Agreement, Grantee hereby certifies, under 
penalty of perjury under the laws of State of California, that it and its subrecipients will 
comply with the requirements of the Drug-Free Workplace Act of 1990 
(Gov. Code, Section 8350 et seq.) and have or will provide a drug-free workplace by 
taking the following actions:  

  
Publish a statement notifying employees and subrecipients that unlawful 
manufacture, distribution, dispensation, possession, or use of a controlled substance is 
prohibited and specifying actions to be taken against employees, Grantees, or 
subrecipients for violations, as required by Government Code Section 8355, 
subdivision (a)(1).  

 
A. Establish a Drug-Free Awareness Program, as required by Government Code 

Section 8355, subdivision (a)(2) to inform employees, Grantees, or 
subrecipients about all of the following:  

 
1) The dangers of drug abuse in the workplace.   
 
2) Grantee’s policy of maintaining a drug-free workplace.   
 
3) Any available counseling, rehabilitation, and employee 

assistance program.  
 
4) Penalties that may be imposed upon employees, Grantees, and 

subrecipients for drug abuse violations.   
 
B. Provide, as required by Government Code Section 8355, subdivision (a)(3), that 

every employee and/or subrecipient that works under this Agreement:  
 

1) Will receive a copy of Grantee’s drug-free policy statement, and  
 
2) Will agree to abide by terms of Grantee’s condition of employment or   
  subcontract. 
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11. Child Support Compliance Act  
  

For any Contract Agreement in excess of $100,000, the Grantee acknowledges in 
accordance with Public Contract Code 7110, that:  

 
A. The Grantee recognizes the importance of child and family support obligations 

and shall fully comply with all applicable state and federal laws relating to child 
and family support enforcement, including, but not limited to, disclosure of 
information and compliance with earnings assignment orders, as provided in 
Chapter 8 (commencing with Section 5200) of Part 5 of Division 9 of the Family 
Code; and  

 
B. The Grantee, to the best of its knowledge is fully complying with the earnings 

assignment orders of all employees and is providing the names of all new 
employees to the New Hire Registry maintained by the California Employment 
Development Department.  

 
12. Special Conditions – Grantees/Subgrantee  

   
The Grantee agrees to comply with all conditions of this Agreement including 
the Special Conditions set forth in Exhibit E. These conditions shall be met to the 
satisfaction of HCD prior to disbursement of funds. The Grantee shall ensure that 
all Subgrantees are made aware of and agree to comply with all the conditions of this 
Agreement and the applicable State requirements governing the use of ERF. Failure to 
comply with these conditions may result in termination of this Agreement. 

 
A. The Agreement between the Grantee and any Subgrantee shall require 

the Grantee and its Subgrantees, if any, to:   
 

1) Perform the work in accordance with Federal, State and Local housing 
and building codes, as applicable.   

 
2) Maintain at least the minimum State-required worker’s compensation for 

those employees who will perform the work or any part of it.    
 
3) Maintain, as required by law, unemployment insurance, disability 

insurance, and liability insurance in an amount that is reasonable to 
compensate any person, firm or corporation who may be injured or 
damaged by the Grantee or any Subgrantee in performing the Work or 
any part of it.    

 
4) Agree to include and enforce all the terms of this Agreement in each 

subcontract.  
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13. Compliance with State and Federal Laws, Rules, Guidelines and Regulations  

   
The Grantee agrees to comply with all state and federal laws, rules and regulations that 
pertain to construction, health and safety, labor, fair employment practices, 
environmental protection, equal opportunity, land use, homelessness, housing element, 
fair housing, and all other matters applicable and/or related to the ERF program, 
the Grantee, its subrecipients, and all eligible activities.   
   
Grantee shall also be responsible for obtaining any and all permits, licenses, and 
approvals required for performing any activities under this Agreement, including those 
necessary to perform design, construction, or operation and maintenance of the 
activities. Grantee shall be responsible for observing and complying with any applicable 
federal, state, and local laws, rules or regulations affecting any such work, specifically 
those including, but not limited to, environmental protection, procurement, and safety 
laws, rules, regulations, and ordinances. Grantee shall provide copies of permits and 
approvals to HCD upon request.   

 
14.  Inspections  
 

A. Grantee shall inspect any work performed hereunder to ensure that the work is 
being and has been performed in accordance with the applicable federal, state 
and/or local requirements, and this Agreement.  

 
B. HCD reserves the right to inspect any work performed hereunder to ensure that 

the work is being and has been performed in accordance with the 
applicable federal, state and/or local requirements, and this Agreement.  

 
C. Grantee agrees to require that all work that is determined based on such 

inspections not to conform to the applicable requirements be corrected and to 
withhold payments to the subrecipient until it is corrected.  

 
15.  Litigation  

 
A. If any provision of this Agreement, or an underlying obligation, is held invalid by a 

court of competent jurisdiction, such invalidity, at the sole discretion of HCD, shall 
not affect any other provisions of this Agreement and the remainder of this 
Agreement shall remain in full force and effect. Therefore, the provisions of this 
Agreement are and shall be deemed severable.  

 
B. The Grantee shall notify HCD immediately of any claim or action undertaken by 

or against it, which affects or may affect this Agreement or HCD, and shall take 
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such action with respect to the claim or action as is consistent with the terms of 
this Agreement and the interests of HCD.  
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SPECIAL TERMS AND CONDITIONS 
   
1. All proceeds from any interest-bearing account established by the Grantee for the 

deposit of funds, along with any interest-bearing accounts opened by subrecipients to 
the Grantee for the deposit of funds, must be used for eligible activities. Grantees must 
maintain records of all expenditures of the proceeds from these interest-bearing 
accounts for five (5) years and report on these expenditures as required by HCD. HCD 
reserves the right to perform or cause to be performed a financial audit on the use of 
proceeds from interest bearing accounts.   

 
2. Grantee shall utilize its local Homeless Management Information System (HMIS) to 

track ERF projects, services, and clients served. Grantee will ensure that HMIS data are 
collected in accordance with applicable laws and in such a way as to identify individual 
projects, services, and clients that are supported by funding (e.g., by creating 
appropriate ERF-specific funding sources and project codes in HMIS).  

 
3. Grantee shall participate in and provide data elements, including, but not limited to, 

health information, in a manner consistent with federal law, to their local Homeless 
Management Information System for tracking in the statewide Homeless Data 
Integration System, in accordance with their existing Data Use Agreement entered into 
with the Council, if any, and as required by Health and Safety Code Section 50254.5. 
Any health information provided to, or maintained within, the statewide Homeless 
Management Information System shall not be subject to public inspection or disclosure 
under the California Public Records Act. For purposes of this paragraph, “health 
information” means “protected health information,” as defined in Part 160.103 of Title 45 
of the Code of Federal Regulations, and “medical information,” as defined in subdivision 
(j) of Section 56.05 of the Civil Code. The Council or HCD may, as required by 
operational necessity, amend or modify required data elements, disclosure formats, or 
disclosure frequency. Additionally, the Council, at its discretion, may provide Grantee 
with aggregate reports and analytics of the data Grantee submits to HDIS in support of 
the Purpose of this Agreement and the existing Data Use Agreement. 

 
4. Grantee agrees to accept technical assistance as directed by HCD or by a contracted 

technical assistance provider acting on behalf of HCD. Grantee will report to HCD on 
programmatic changes the Grantee will make as a result of the technical assistance and 
in support of their grant goals. 

 
5. Grantee should establish a mechanism for people with lived experience of 

homelessness to have meaningful and purposeful opportunities to inform and shape all 
levels of planning and implementation, including through opportunities to hire people 
with lived experience. 
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6. HCD maintains sole authority to determine if a Grantee is acting in compliance with the 
program objectives and may direct Grantees to take specified actions or risk breach of 
this Agreement. Per HSC Section 50252.1(d), HCD has authority to:  
A.  Monitor grantee performance. 
B.  Require a grantee not meeting goals to accept technical assistance from the 

Department. 
C.  Limit the allowable uses of program funds for a grantee that is not meeting goals. 

7. Grantees will be provided reasonable notice and HCD’s discretion in making these 
determinations are absolute and final. 
 

8. Non-Bond Funded 
The Department represents that the intent of Exhibit D.1.B, Sufficiency of Funds is only 
to preserve the legislature’s ability to make changes to appropriations and matters that 

are lawfully subject to change through the Budget Act. The Department represents and 
warrants that as of the date of this Agreement the non-bond funds referenced in the 
Encampment Resolution Funding Program, Round 3 Notice of Funding Application 
dated November 27, 2023, for this Agreement are appropriated to and available for the 
purposes of this Agreement, and further, that upon execution of this Agreement said 
funds are deemed allocated to and encumbered for the purposes described in this 
Agreement and shall not be terminated or reduced as a result of Exhibit D.1.B, 
Sufficiency of Funds once construction has commenced  in compliance with Program 
requirements and in accordance with the construction commencement requirements 
within this Agreement.  If not continuously appropriated, said funds must still be 
disbursed prior to any applicable disbursement or expenditure deadline set forth in this 
Agreement.   
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STAFF REPORT
To the Honorable Mayor and City Council

From the City Manager 

DATE: February 9, 2026

SUBJECT 

Amendment No. 2 to the Agreement for Services with Central Square Technologies, LLC

SUMMARY

The City has used CentralSquare’s permitting software since 2021 to support permit processing, 
inspections, and code enforcement, handling more than 15,000 permits and nearly 78,000 inspections 
during that time. The current contract expires in February 2026, and staff recommend a one-year 
extension through February 2027 to ensure uninterrupted service while the City evaluates long-term 
permitting needs and prepares a competitive RFP. The proposed amendment adds $68,960.23, including 
$10,000 for data cleanup services, bringing the total contract cost to approximately $495,000 over six 
years.

RECOMMENDATION

By motion, approve and authorize the City Manager to execute Amendment No. 2 to the Agreement for 
Services with Central Square Technologies, LLC, extending the term to February 25, 2027, and increasing 
the not-to-exceed amount by $68,960, for a total not-to-exceed contract amount of $495,113.

STRATEGIC PLAN GUIDING PRINCIPLE

Excellence in Government Operations

BACKGROUND 

On January 28, 2002, City Council approved an agreement with CRW Systems, Inc. (CRW) for their 
“TRAKiT” software system to upgrade the City’s permitting and tracking systems in alignment with 
technological advancements, process improvements, and overall cost savings associated with 
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maintenance. From 2002 to 2015, the City used “TRAKiT” permitting software to issue and track planning, 
building, and engineering permits through an initial agreement with CRW. In 2015, SunGard Public Sector 
acquired CRW and assumed the rights and responsibilities for the TRAKiT software. The City entered into 
a TRAKiT software maintenance agreement in 2016 for a five-year term.

Subsequently, CentralSquare acquired the TRAKiT software application in 2018. Following City Council 
approval, the City entered into an agreement with CentralSquare on February 26, 2021, under the new 
software application (Community Development or ComDev) for a three-year period with an optional 
automatic one-year extension. The staff report can be found here. This agreement was amended for an 
additional one-year period on February 24, 2025.

ANALYSIS

The Community Development Department has processed 15,754 permits and 77,724 building inspections 
since January 2021, which necessitates the use of a robust permitting system. Since the existing 
agreement with CentralSquare will expire on February 26, 2026, staff are requesting Council to authorize 
a new extension of the term. ComDev ensures ease of access and has been enhanced to allow customers 
to request permits through online permit submittal.  Additionally, the agreement provides for ongoing 
software maintenance. This maintenance enables the City to receive automatic updates to the software 
and allows staff to seek technical assistance when needed. Given the recent implementation of ComDev 
and ongoing efforts to optimize the system, CentralSquare is the most practical source for permitting 
intake, inspection requests, and software maintenance. 
 
The term of this agreement executed in 2021 was three years following the execution date, with the 
option for automatic renewal for an additional one-year term. The subsequent Amendment No. 1 
extended the contract through February 2026, which equates to 5 years under contract. This Amendment 
No. 2 extends the agreement for an additional year. 

Agreement Amount Timeframe

Original Agreement $370,000.00 February 2021 – February 2025
Amendment No. 1 $56,153.00 February 2025 – February 2026
Amendment No. 2 $68,960.23 PROPOSED:  February 2026 – February 2027
Total $495,113.23 February 2021 – February 2027

The City has maintained an agreement with Central Square Technologies, LLC for permitting software 
solutions since 2021. This system supports critical functions within Community Development, including 
permit processing, inspections, and code enforcement. Given the complexity of transitioning permitting 
platforms and the need to maintain uninterrupted service delivery, staff recommend extending the 
current agreement for one year, through February 2027, and will consider an additional one-year 
extension in early 2027. Because the vendor only provides service costs one year at a time, amendment 
extensions must be executed in one-year increments. There has been an increase in the proposed 
Amendment No. 2 due to the addition of $10,000 for data cleanup services. 
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Staff will work on a comprehensive evaluation of the City’s permitting needs and prepare a competitive 
Request for Proposals (RFP) for a new or continued solution. Extending the agreement ensures continuity 
of operations while allowing staff to engage stakeholders, assess system performance, and explore market 
alternatives without compromising service quality or data integrity.

EQUITY IMPACT STATEMENT

All City actions are assessed for impact. Because this item is on the consent calendar, this section indicates 
assessment process, not findings. The anticipated impact of this policy, program, or action has not been 
assessed, as relevant data is not currently available.

For the next RFP process, we may consider Vendor selection solicited participation by local 
microbusinesses, Small Business Enterprises (SBEs), and/or Disadvantaged Business Enterprises (DBE, 
MBE, WBE, DVBE, etc.).

FISCAL IMPACT 

The amendment will cost an additional $68,960 for the period from February 26, 2026, to February 25, 
2027. $60,000 was budgeted in FY25-26 for this agreement. An additional $8,960 has been requested as 
a mid-year budget amendment for Community Development and will be fully offset by building permit 
revenue. The GIS and Technology fee charged on Building Permits is meant explicitly to fund technology 
like the permitting software that assists in administering permits.

ENVIRONMENTAL REVIEW 

This activity is not a project under California Environmental Quality Act (CEQA) as defined in CEQA 
Guidelines, section 15378, because it has no potential for resulting in either a direct or reasonably 
foreseeable indirect physical change in the environment.

PUBLIC NOTICE

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 
hours prior to the meeting.

ALTERNATIVES

The City Council could elect not to approve the amendment, which could severely inhibit permitting, 
inspection, and code enforcement activities.

7.E. - Page 3 of 9

104

http://www.redwoodcity.org/


Page 4 of 4

City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

ATTACHMENTS 

Attachment A – Amendment No. 2 to Agreement for Services with CentralSquare Technologies, LLC

REPORT PREPARED BY:

Giovanna Erkanat, Management Analyst II
Gerkanat@redwoodcity.org
(650) 780-5957

APPROVED BY:

Jeff Schwob, Community Development Director
Patrick Heisinger, City Manager
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STAFF REPORT
To the Honorable Mayor and City Council

From the City Manager 

DATE: February 9, 2026

SUBJECT 

Amendment No. 2 to Professional Services Agreement with TruePoint Solutions LLC to provide a utility 
billing software for an additional five-year term, with City Manager authority to extend it for two 
additional one-year terms

SUMMARY

The City directly bills some of its customers for utilities such as water and certain sewer accounts.  Since 
September 2020, staff have been using a utility billing software, TrueBill, to track data and generate these 
bills.  Staff would like to continue to use this software for billing operations and is seeking to formally 
extend the existing contract for an additional five-year term, including City Manager authority to extend 
it for two additional one-year terms.

RECOMMENDATION

By motion, approve and authorize the City Manager to execute Amendment No. 2 to the Professional 
Services Agreement with TruePoint Solutions LLC in an amount not to exceed $335,926 for a five-year 
term through November 30, 2030 with City Manager authority to extend it for two additional one-year 
terms in an amount not to exceed $72,098 for the first extension term and $73,316 for the second 
extension term for a total potential aggregate agreement amount not to exceed $1,248,219 through 
November 2032.

STRATEGIC PLAN GUIDING PRINCIPLE

Excellence in Government Operations
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BACKGROUND 

On May 6, 2019, the City Council approved an agreement with TruePoint Solutions LLC (TruePoint) to 
implement and provide a new utility billing system. TruePoint was selected and awarded a contract after 
a Request for Proposal process.  For the original 2019 agreement, $475,000 of the contract amount was 
allocated for implementation and one-time software licensing costs for the new software, and $150,000 
of the contract amount was allocated for ongoing annual licensing and maintenance costs. The consultant 
and City staff (primarily the Revenue Services, IT, and Public Works departments) worked on the 
implementation of the software for almost a year and half, which included, among other items, converting 
all utility billing data from the old billing system, developing processes and files to exchange information 
(interfaces) with 16 other vendors, and approximately 65 total hours of staff trainings. The new system, 
TrueBill, went live September 2020. Specifically, TrueBill manages utility customer and service location 
information, tracks consumption and services, and calculates bills for water and sewer utilities. Overall, 
TrueBill provides a more user-friendly and transparent interface that replaced the utility billing functions 
in the City’s legacy system. 

On March 22, 2021, the City Council approved Amendment No. 1 to the agreement with TruePoint to 
implement a backflow prevention portal, configure the billing system to collect sewer charges on the 
County of San Mateo property tax rolls, and provide additional as-needed services.

ANALYSIS

TrueBill is integral to the City’s billing operations for utilities and vitally contributes to the collection of 
revenue that financially sustains water and sewer utility operations.  Staff would like to continue to use 
this critical software and request as-needed support services from TruePoint. Conducting another 
procurement process is very unlikely to result in a change to another utility billing software, especially 
since it would require a substantial commitment of staff time and funding to implement.
 
After an initial five-year term from acceptance of the software in 2020, the agreement automatically 
renewed on an annual basis on November 2025.  Staff recommends approving Amendment No. 2, which 
removes the automatic annual renewal term and extends the agreement for a five-year term through 
November 30, 2030. Amendment No. 2 would also increase the not-to-exceed contract amount by 
$335,925.94 for the five-year term, which includes software subscription costs and contingency for 
additional as-needed services.  Staff also recommends authorizing the City Manager to extend the 
agreement for up to two additional one-year terms, with a potential not-to-exceed aggregate contract 
amount of $1,248,219. 
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Table 1: Agreement Summary 
Agreement/Amendment Execution Date Term Not-to-Exceed Amount 
Original Agreement May 21, 2019 May 21, 2019 to 

November 30, 2025
$655,000.00 

Amendment No. 1 April 7, 2021 No change $111,880.00 
Amendment No. 2 (Proposed) February 2026 December 1, 2025 to 

November 30, 2030
$335,925.94 

Option to extend – First 
extension

Future date December 
1, 2030 to November 
30, 2031

$72,097.78 

Option to extend – Second 
extension

Future date December 1, 2031 to 
November 30, 2032 

$73,315.71 

Total  $1,248,219.43

EQUITY IMPACT STATEMENT

All City actions are assessed for impact. Because this item is on the consent calendar, this section indicates 
assessment process, not findings. The anticipated impact of this policy, program, or action has not been 
assessed, as relevant data is not currently available.

FISCAL IMPACT 

Previously, costs associated with the implementation and licensing of this software were funded through 
the Water Capital Fund and Sewer Capital Fund.  If approved, the total not-to-exceed contract amount for 
this amendment would be spent over multiple fiscal years.  The amount allocated to the Sewer Enterprise 
Fund is available under the existing operational budget.  For the amount allocated to the Water Enterprise 
Fund, staff will be submitting a mid-year budget amendment for FY25-26 and an ongoing budget change 
in the upcoming FY26-27 budget process for $31,000.   

ENVIRONMENTAL REVIEW 

This activity is not a project under California Environmental Quality Act (CEQA) as defined in CEQA 
Guidelines, section 15378, because it has no potential for resulting in either a direct or reasonably 
foreseeable indirect physical change in the environment.

7.F. - Page 3 of 9

113

http://www.redwoodcity.org/


Page 4 of 4

City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

PUBLIC NOTICE

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 
hours prior to the meeting.

ALTERNATIVES

The City Council may elect not to approve this amendment and direct staff to negotiate another 
amendment with different terms or direct staff to terminate the agreement and conduct a new 
procurement. 

ATTACHMENTS 

Attachment A – Amendment No. 2 to Professional Services Agreement with TruePoint Solutions LLC 

REPORT PREPARED BY:

Lily Ng, Management Analyst II
lng@redwoodcity.org
(650) 780-5971

APPROVED BY:

Terence Kyaw, Public Works Director
Patrick Heisinger, City Manager
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            MINUTE BOOK NO. 70 

MAYOR ELMER MARTÍNEZ SABALLOS           DRAFT MINUTES 
VICE MAYOR KAIA EAKIN 
COUNCIL MEMBER ISABELLA CHU       1017 MIDDLEFIELD ROAD 
COUNCIL MEMBER JEFF GEE        REDWOOD CITY, CA 
COUNCIL MEMBER DIANE HOWARD 
COUNCIL MEMBER MARCELLA PADILLA 
COUNCIL MEMBER CHRIS STURKEN 

JOINT CITY COUNCIL/ 
SUCCESSOR AGENCY/ 

PUBLIC FINANCE AUTHORITY   
REGULAR MEETING  

Monday, January 26, 2026 6:00 PM 
 
1. CALL TO ORDER - Mayor Martínez Saballos called the meeting to order at 6:01 p.m. 

 
2. ROLL CALL - Council Members Chu, Gee, Howard, Padilla, Sturken, Vice Mayor Eakin and 

Mayor Martínez Saballos.  
 
Staff Present: City Manager Patrick Heisinger, City Attorney Veronica Ramirez, and City Clerk 
Yessika Castro. 

 
3. PLEDGE OF ALLEGIANCE - Council Member Gee led the pledge of allegiance. 

 
4. NOTIFICATION OF MEETING PARTICIPATION BE TELECONFERENCE DUE TO JUST CAUSE 

PURSUANT TO GOVERNMENT CODE § 54953.8.3 
 
Council Member Sturken notified the City Council of just cause meeting participation by 
teleconference pursuant to Government Code § 54953.8.3 (c)(4). 

 
5. CLOSED SESSION                                                                                                                 

 
There was no public comment. 
 
At 6:05 p.m., the City Council convened Closed Session to discuss the following: 

 
 5.A. Closed session regarding initiation of litigation pursuant to California Government 

Code Section 54956.9(d)(4) 
 
SUBJECT: CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION  
 
Closed session regarding initiation of litigation pursuant to California Government Code 
Section 54956.9(d)(4): 5 cases. 
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At 7:01 p.m., Mayor Martínez Saballos stated no reportable action from Closed Session, 
and reconvened open session. 

 
6. PRESENTATIONS/ACKNOWLEDGEMENTS 

 
 6.A. Recognition of winners of the 30th Annual Water Conservation Poster Contest by the 

City of Redwood City's Public Works Water Division 
Mayor Martínez Saballos and Public Works Field Utilities Supervisor Nate Anderson gave 
an overview of the 30th annual Water Conservation Poster Contest and presented 
Certificates of Recognition to each winner. 

 
 6.B. HIP Housing annual update & 2026 calendar 

Member of HIP Housing’s Board of Directors and former mayor Ian Bain gave a 
presentation. 

 
7. PUBLIC COMMENT ON THE CONSENT CALENDAR, MATTERS OF COUNCIL INTEREST AND 

ITEMS NOT ON THE AGENDA 
 
The following members of the public provided comments: 

• Quinn Summers 
 
8. CONSENT CALENDAR     

 
Council Member Chu stated her conflict of interest with item 8A, due to residing one block from 
the project site. 
 
Motion and second, Howard and Eakin, to approve all items on the Consent Calendar, except 
for item 8A, passed unanimously by roll call vote. 
 
Motion and second, Gee and Howard, to approve item 8A, passed 6-0-1 by roll call vote, with 
Council Member Chu recused.                                                                                                    

 
 8.A. Award of construction contract for the Spinas Park Restroom Building to McNabb 

Construction, Inc. in the amount of $269,269 using Capital Outlay and General Funds 
                                                                                                                                                  (304) 
Recommendation: 
By motion, approve and authorize the City Manager or designee to execute the contract 
documents and award the standard form contract for the Spinas Park Restroom Building 
contract to McNabb Construction, Inc. for their responsible and responsive low bid of 
$269,269, and authorize the City Manager or their designee to increase the contract 
amount, if necessary, by up to 10 percent of the amount awarded, for a total amount 
not to exceed $296,196. 
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CEQA: 
Categorically Exempt - Class 2. Replacement or reconstruction 

 
 8.B. Final acceptance of the Redwood City Veterans Memorial Exhibit Design Project 

                                                                                                                                                   (304) 
Recommendation: 
By motion, accept the Redwood City Veterans Memorial Exhibit Design Project and 
authorize the release of bonds and retention according to City procedures. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

 
 8.C. Purchase of one trailer for police DUI enforcement operations 

                                                                                                                                                    (304) 
Recommendation: 
By motion, approve and authorize the City Manager to execute a Purchase Agreement 
with TPD Trailers, Inc. to supply a custom-built enclosed special operations trailer in the 
amount of $160,078. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

 
 8.D. Rejection of general liability claim by Bernardino Rosendo Morales, represented by 

Sayan Aboudi of Lionsgate Law Group 
                                                                                                                                                    (303) 
Recommendation: 
By motion, reject the subject claim. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

 
 8.E. Tentative Agreement for Addendum to Memorandum of Understanding (MOU) 

between City of Redwood City and the bargaining unit represented by the Service 
Employees International Union (SEIU) Local 521 
                                                                                                                                                  (304) 
Recommendation: 
By motion, approve Tentative Agreement relative to wages, hours, and other terms and 
conditions of employment for contract employees represented by SEIU, for the period 
of January 26, 2026 through January 23, 2028. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 
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 8.F. Agreement for Services with Ingram Library Services LLC for library materials, 

processing and cataloging services 
                                                                                                                                                 (304) 
Recommendation: 
By motion, approve and authorize the City Manager to execute a three-year Agreement 
for Services with Ingram Library Services LLC for library materials, processing and 
cataloging services for a not-to-exceed amount of $500,000 per year for a total contract 
amount of $1,500,000 from December 2025 to December 2028, and authorize the City 
Manager to extend the agreement for two additional two-year terms for a total amount 
not to exceed $2,000,000 through December 2032, for a total contract amount not to 
exceed $3,500,000. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

 
 8.G. Memorandum of Understanding (MOU) with the County of San Mateo (County) for 

participation in a Senate Bill 1383 (SB 1383)-Compliant Compost Procurement Program 
(Program) 
                                                                                                                                                   (304) 
Recommendation: 
By motion, approve and authorize the City Manager to execute a Memorandum of 
Understanding with the County of San Mateo for participation in an SB 1383-Compliant 
Compost Procurement Program for an annual contribution of $167,990 for the calendar 
year 2026, with an option to renew participation annually. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 

 
 8.H. Approve January 12, 2026 City Council Minutes                                                             (301) 

 
 8.I. Approve claims and checks from January 26, 2026 to February 9, 2026 and the usual 

and necessary payments through February 9, 2026                                                       (303) 
 
9. BOARDS, COMMISSIONS AND COMMITTEES WORK PLANS                                 

 
 9.A. Arts Commission Work Plan for Fiscal Years 2025-2026 and 2026-2027 

                                                                                                                                                   (209) 
Parks, Recreation, and Community Services Director Tiarra Warner introduced the item, 
and Arts Commission Chair Anna Westendorf and Vice Chair Ashley Quintana gave a 
presentation. 
 
There was no public comment. 
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Recommendation: 
By motion, approve the proposed Arts Commission Work Plan for Fiscal Years 2025-2026 
and 2026-2027. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 
 
Motion and second, Gee and Howard, to approve the proposed Arts Commission 
Work Plan for Fiscal Years 2025-2026 and 2026-2027, passed unanimously by roll call 
vote. 
 

10. PUBLIC HEARINGS – None 
 

11. STAFF REPORTS                                                                                                              
 
 11.A. Presentation of the results from the 2025 Community Satisfaction Survey 

                                                                                                                                                 (700) 
Deputy City Manager and consultant Jason Neumeyer from Polco gave a presentation. 
 
There was no public comment. 
 
Recommendation: 
Receive the results from the 2025 Community Satisfaction Survey. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 
 
The City Council received the results from the 2025 Community Satisfaction Survey. No 
formal action was taken. 

 
 11.B. Jefferson Avenue Traffic Safety Improvement Project update and proposed final 

engineering design and construction 
                                                                                                                                                   (702) 
Engineering and Transportation Director Tanisha Werner introduced the item, and 
Principal Transportation Planner Malahat Owrang gave a presentation. 
 
The following members of the public provided comments: 

• Ulysse Manceron 
• Karvin Dassanayake 
• Matt 
• Dylan Finch 
• Cameron Matthews 
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Recommendation: 
1. Receive a summary update on the Jefferson Avenue Traffic Safety Improvement 
Project; and  
2. By motion, approve Alternative B for final engineering design and construction. 
 
CEQA: 
As the lead agency under CEQA, the City of Redwood City has determined that approval 
of the staff recommended design alternative is not a “project” as defined by the CEQA 
Guidelines because it will not result in either a direct physical change in the environment 
or a reasonably foreseeable indirect physical change in the environment. 
 
Motion and second, Sturken and Howard, to: 
1. Receive a summary update on the Jefferson Avenue Traffic Safety Improvement 
Project; and  
2. By motion, approve Alternative B for final engineering design and construction. 
The motion passes unanimously by roll call vote. 

 
 11.C. Utilize exception to Public Employees' Pension Reform Act 180-day waiting period for 

post-retirement employment in order to hire retired annuitant to perform duties of 
Extra Help Deputy Fire Chief 
                                                                                                                              (900) Reso 16383 
Human Resources Director Michelle Katsuyoshi gave a presentation. 
 
There was no public comment. 
 
Recommendation: 
Adopt a resolution approving an exception to the Public Employees' Pension Reform Act 
180-day waiting period and appointing retired annuitant Gregory DaCunha as Extra Help 
Deputy Fire Chief effective January 27, 2026, or upon CalPERS approval to hire, 
whichever is later. 
 
CEQA: 
This is not a project under California Environmental Quality Act (CEQA) 
 
Motion and second, Howard and Gee, to adopt a resolution approving an exception 
to the Public Employees' Pension Reform Act 180-day waiting period and appointing 
retired annuitant Gregory DaCunha as Extra Help Deputy Fire Chief effective January 
27, 2026, or upon CalPERS approval to hire, whichever is later, passed unanimously 
by roll call vote. 
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12. MATTERS OF COUNCIL INTEREST                                                                               
 
 12.A. City Council Member Report of Meetings and Conferences Attended 

Vice Mayor Eakin reported on the January 26 OneShoreline Board meeting. 
 
 12.B. City Council Report of Meetings and Conferences Attendance 

 
 12.C. City Council Committee Reports 

 
  A. 84/101 Ad Hoc Committee  

Mayor Martínez Saballos gave an update. 
 
 12.D. City Manager (Oral) Update 

None. 
 
13. ADJOURNMENT - Mayor Martínez Saballos adjourned the meeting at 10:20 p.m. 

 
 
 
Respectfully submitted for approval. 
 
Yessika Castro, City Clerk, CMC, CPMC 
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STAFF REPORT
To the Honorable Mayor and City Council

From the City Manager 

DATE: February 9, 2026

SUBJECT 

Public Hearing for Resolutions of Necessity for acquisition of real property and temporary construction 
easements from three properties related to the State Route 84 (Woodside Road) / U.S. 101 Interchange 
Reimagined Project in the amount of $6M

SUMMARY

The State Route 84 (Woodside Road) / U.S. 101 Interchange Reimagined Project (“Project”) requires land 
acquisitions, including both property purchase in fee simple and temporary construction easements 
(TCEs). The City, through a right-of-way (R/W) consultant, has negotiated and continues to negotiate with 
the subject property owners.

Should these negotiations be unsuccessful, the City would need to pursue eminent domain proceedings 
to obtain the necessary R/W. Eminent domain laws require a public hearing and a resolution of necessity 
prior to obtaining property rights. Public hearings and associated resolutions of necessity allow the public 
and property owners to provide comment to the City Council and comply with eminent domain laws, 
enabling the City to proceed with R/W acquisition for the Project in the event that negotiations are 
ineffective.

This public hearing focuses on receiving comments from owners of the three impacted properties with 
the staff recommendation to adopt all three Resolutions of Necessity.

RECOMMENDATION

1. Adopt a Resolution of Necessity finding that the public interest, convenience and necessity require 
the acquisition of certain property interests for the public project (US Highway 101/State Route 84 - 
Woodside Road Interchange Improvement Project), authorizing the acquisition thereof, and directing 
the City Attorney to file eminent domain proceedings to acquire portions of the property located at 
1050 Broadway (APN 054-023-120); the "LaSalle LP & Zachary Pearlman, TR Property", commonly 
known as 24-Hour Fitness;

2. Adopt a Resolution of Necessity finding that the public interest, convenience and necessity require 
the acquisition of certain property interests for the public project (US Highway 101/State Route 84 - 
Woodside Road Interchange Improvement Project), authorizing the acquisition thereof, and directing 
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the City Attorney to file eminent domain proceedings to acquire the property located at 1201 
Broadway (APN 054-012-100); the "Lamorinda Development and Investment Hirahara Family Limited 
Partnership Property", commonly known as Denny’s restaurant; and 

3. Adopt a Resolution of Necessity finding that the public interest, convenience and necessity require 
the acquisition of certain property interests for the public project (US Highway 101/State Route 84 - 
Woodside Road Interchange Improvement Project), authorizing the acquisition thereof, and directing 
the City Attorney to file eminent domain proceedings to acquire portions of the property located at 
19 Seaport Boulevard (APN 052-392-280, 370, 460, 470, 480); the "Harbor View Property LLC 
Property", commonly known as Harbor View.

STRATEGIC PLAN GUIDING PRINCIPLE

Transportation

BACKGROUND 

As detailed at the December 16, 2024 City Council study session, the U.S. Highway 101/State Route 84 - 
Woodside Road Interchange Improvement Project, also known as the State Route 84 (Woodside Road) / 
U.S. 101 Interchange Reimagined Project is a multi-agency, collaborative effort to redesign and 
reconstruct the interchange area. The goal is to enhance traffic safety, reduce congestion and pollution, 
and provide safer bicycle and pedestrian facilities. The detailed Project Description and Project Purpose 
and Need are included for additional context:

Project Description

The California Department of Transportation (Caltrans), in cooperation with the City of Redwood City 
(City) and the San Mateo County Transportation Authority (SMCTA), proposes the Project in the City of 
Redwood City, County of San Mateo.

The Project extends for 1.9 miles along U.S. 101 and 0.4 miles along Woodside Road. The total Project 
length is 2.3 miles.

The Project widens Woodside Road to six lanes (three in each direction) plus turn pockets. Lowering the 
grade at Woodside Road increases the vertical clearance at the U.S. 101 and Woodside Road 
undercrossing from 14.5 feet to 15.0 feet. The Project reconstructs all ramp connections between 
Woodside Road and U.S. 101. Additional turning lanes with longer pocket lengths are added at ramp 
intersections as well as at Blomquist Street, East Bayshore Road, Broadway, and Bay Road. In addition, 
the Project constructs direct-connect flyover ramps for Veterans Boulevard from northbound U.S. 101 
and to southbound U.S. 101, respectively. The Project also eliminates the existing five-legged intersection 
at the Broadway and Woodside Road intersection. Other than the freeway on-ramp and off-ramp 
modifications, the Project does not change the alignment or operations of U.S. 101.

The Project constructs additional pedestrian and bicycle facilities throughout the Project area and 
improves the intersections of Woodside Road with Veterans Boulevard, Broadway, Bay Road south of U.S. 
101, and Seaport Boulevard / East Bayshore Road / Blomquist Street north of U.S. 101.
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Project Purpose and Need

The State Route 84 (Woodside Road) and U.S. 101 interchange is a major access point to Redwood City, 
providing primary access for vehicles from the north and south travelling to and from the City. This 
interchange is regionally important as one of only three east-west links on the Peninsula. The high volume 
of commuter traffic into and out of the City causes recurring congestion along the Woodside Road 
corridor, including backups onto U.S. 101. This causes a  speed differential between free-flow and stopped 
traffic, potentially contributing to vehicular collisions. Moreover, the current ramp configurations result 
in merge/weave issues that potentially contribute to collisions along Woodside Road, while the lack of 
pedestrian and bicycle infrastructure in the Project area compounds collision hazards. 

The interchange is at the junction of several street and ramp intersections. Peak-period congestion on the 
local streets and highway ramps causes traffic delays for vehicles entering the Project area. Currently, 
bicycle and pedestrian access through the Project area is severely limited. The interchange is near San 
Francisco Bay, Union Pacific Railroad (UPRR) tracks, a Pacific Gas and Electric Company (PG&E) substation, 
and established land uses, which all limit transportation improvements in the Project area.

The purpose of the Project is to:
 Alleviate peak-period congestion at the State Route 84 (Woodside Road) / U.S. 101 interchange
 Improve traffic flow on local streets within and around the Project limits
 Improve bicycle and pedestrian access across U.S. 101 within the Project limits

To proceed, the Project requires both permanent R/W acquisition of certain lands, access rights, and TCEs. 
The Project's R/W anticipated capital costs of $21.3M are fully funded based on initial offer estimates. 
These costs are being funded by an $8.0M California State Transportation Improvement Program (STIP) 
grant, $8.0M U.S. Department of Transportation (U.S. DOT) Infrastructure for Rebuilding America (INFRA) 
grant, and up to $20.0M from San Mateo County Transportation Authority (SMCTA) Measure A grant 
funds.

The Project's R/W efforts began in 2023 with market-based appraisals; acquisition offers to purchase were 
distributed to impacted property owners between October 2024 and January 2026 and included statutory 
government code offers.

ANALYSIS

To proceed with the Project, the City must acquire certain private property interests. When considering 
acquiring property interests from private property owners, the City complied with California's detailed 
and strict requirements regarding eminent domain laws. The City described the public interest and 
necessity requiring the Project, and identified the property interests necessary for this Project. 
Additionally, the Project is designed to maximize public good and the least private injury. Once the City 
identified the private properties necessary for the Project, the City appraised the fair market value of 
those property interests and made offers to the owners of record to provide "just compensation", as 
required under the California Constitution. Just compensation is calculated based on the value of the 
property interest being acquired and any damages that may be present to the remainder of the property. 
In addition to just compensation, owners and/or their tenants may be entitled to loss of business goodwill 
damages.
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At this stage in the process, the City has appraised the subject property interests and, through the City's 
consulting property acquisition agents (Associated Right of Way Services), made offers of just 
compensation to the owner(s) of each property for the subject property interests required for the Project. 
City staff and the City's acquisition agents will continue to negotiate with the property owners on the 
amount of just compensation; however, the Project schedule requires possession of the properties 
pending resolution of compensation owed to the private property owners. California's eminent domain 
process authorizes a public agency to conduct "Hearings of Necessity" (as described in this report) to 
acquire the required property interests and proceed with construction of the Project while the public 
agency continues to negotiate the amount of compensation required to be paid to the property owner.

Pursuant to the Cooperative Agreement with Caltrans (Attachment B), the City has the authority to 
conduct the Hearings of Necessity and adopt Resolutions of Necessity for this Project. Pursuant to Section 
1245.235 of the Code of Civil Procedure, notice was given to all persons whose names and addresses 
appear on the last equalized County Assessment Roll as owners of those property interests needed by the 
City. Notices of Intention to Adopt a Resolution of Necessity to Acquire Property by Eminent Domain were 
sent by certified first-class mail on January 9, 2026, which notified the subject property owners of the 
public hearing scheduled for February 9, 2026 at 6:00 p.m., or as soon thereafter as the matter may be 
heard at City Hall, at which time they may appear to be heard on the matters referred to in the Notice.

In response to the Notice of Intention to Adopt a Resolution of Necessity to Acquire Property by Eminent 
Domain mailed to each property owner, the City received two requests to be heard at the hearing from 
two of the affected property owners. These requests are provided in Attachment C.

To construct the Project, the City must acquire the following property rights:

1. Utility easement acquisitions for PG&E, AT&T, and City storm drain facilities from a portion of the 
property located at 1050 Broadway (APN 054-023-120; the "LaSalle LP & Zachary Pearlman, TR 
Property," commonly known as 24 Hour Fitness).

2. A full property purchase in fee simple acquisition of the property located at 1201 Broadway (APN 054-
012-100; the "Lamorinda Development and Investment Hirahara Family Limited Partnership 
Property", commonly known as Denny’s restaurant).

3. A non-exclusive temporary construction easement (TCE) and a roadway and utility easement 
acquisition from a portion of the property located at 19 Seaport Boulevard (APN 052-392-280, 370, 
460, 470, 480; the "Harbor View Property LLC Property", commonly known as Harbor View).

FINDINGS

State law requires the City to make certain findings with respect to the adoption of the Resolutions of 
Necessity. The findings must include the following:

 The public interest and necessity require the project; 
 The property interests sought to be acquired are necessary for the project; and,
 The project is planned or located in the manner that will be most compatible with the greatest public 

good and least private injury.
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Provided below is the Project's justification for each of the finding requirements.

The Public Interest and Necessity Require the Project

Safety

The State Route 84 (Woodside Road) and U.S. 101 interchange is a barrier to safe mobility for all modes. 
Congestion, paired with unsafe speeds and a lack of sufficient pedestrian or bicyclist infrastructure, results 
in collisions between vehicles and vulnerable pedestrians and bicyclists. This safety issue is exacerbated 
between Bay Road and several employment centers north of Bayshore Road along Woodside Road, where 
travelers  must cross U.S. 101.

The Project reduces collision exposure while making improvements to ramps, travel lanes, and 
intersections. Improvements include expanding ramp vehicle storage capacity and installing coordinated, 
signalized ramp terminal intersections. These changes eliminate routine bottlenecks on the Woodside 
Road / U.S. 101 off-ramps that currently result in collisions. Adding travel lanes and intersection capacity 
on Woodside Road and Seaport Boulevard reduces congestion for passenger vehicles and trucks and 
improves vehicle maneuverability (e.g., lane changes). Removing the fifth leg from the 
Broadway/Woodside Road/U.S. 101 ramps intersection, reducing the time allocated to serving vehicle 
movements.

The Project's improvements are designed to reduce annual fatalities and injuries through new safety 
features (e.g., traffic signals), improved traffic flows and reduced delays. The Project is designed to lower 
injury severity by reducing the speed difference between trucks and passenger vehicles. Pedestrians and 
bicyclists will benefit from new dedicated facilities crossing Woodside Road and U.S. 101, and at-grade 
improvements crossing UPRR tracks.

Emergency Response

The Project is vital to local health services and will improve response times from first responders (e.g., 
police, fire, emergency medical teams, hazardous materials disposal) via an interchange reconfiguration 
and north-south arterial roadways. Kaiser Permanente emergency care facilities are immediately adjacent 
to the project area on Veterans Boulevard. Stanford Medicine also has a facility on Broadway just east of 
the project area. The Project reduces peak period congestion and travel delays, thereby shortening 
emergency response times and improving public health services.

Moreover, the Redwood City Port, located just north of the Project area, is designated by the Federal 
Emergency Management Agency (FEMA) as a Federal Staging Area (FSA) and as a Bulk Fuel Distribution 
Point to receive and distribute relief supplies. This designation means that the Port is critical for Federal 
response to and recovery from a regional disaster (e.g., a catastrophic earthquake). To validate FSA 
activation, the Port conducts full-scale interagency emergency response and recovery drills with the City, 
County, and U.S. Coast Guard. During an emergency, access to the planned ferry terminal will be critical 
and mobility of first responders and supplies will depend on access through the interchange.

The Property Interests Sought to be Acquired are Necessary for the Project

The property interests sought for this Project are necessary for construction of the improvements 
discussed in the Project Description above. Significant efforts have been made to minimize physical and 
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operational impacts to adjacent properties both during and after construction; however, the Project 
cannot be constructed as planned without the acquisition of the subject property interests. There are four 
types of property rights being sought for the Project, described below, from least to most impactful.

 Abutters access rights are necessary from properties where continued vehicular ingress and egress to 
the adjacent public roadway would create public safety hazards due to changes in traffic patterns and 
circulation in and around the impacted properties. Abutters access rights are not being sought on any 
of the properties described in this report, but have been used elsewhere on the Project, where 
possible, to minimize impacts to private property.

 TCEs are necessary to provide adequate access for the contractor to physically construct the 
permanent improvements. The footprint of the non-exclusive TCE is designed to be the minimum area 
and impact needed for the construction. The temporary easements will be terminated following 
completion of construction with any disturbance restored to pre-project conditions. Here, the City is 
seeking to acquire TCEs on the Harbor View Property (APNs 052-392-280, 370, 460, 470, 480). These 
TCEs will be used for the purposes of constructing the Project, and will terminate on June 30, 2029, 
after the completion of the Project. These TCEs are necessary to the construction of the Project, and 
have been designed in a manner that will be most compatible with the greatest public good and least 
private injury.

 Permanent easement rights are necessary to relocate and construct public utilities such as PG&E 
electrical, AT&T communications, City storm drain, and public roadway facilities. Permanent 
easements allow the property owner to maintain substantial control over and use of the impacted 
property. Here, on the LaSalle property (APN 054-023-120) the City is seeking to acquire, for itself and 
on behalf of public utility providers, an electric utility easement, a telephone utility easement, and a 
public storm drain easement. On the Harbor View property, the City is seeking to acquire a permanent 
easement for roadway and utility purposes. These easements are necessary to the construction of the 
Project, and have been designed in a manner that will be most compatible with the greatest public 
good and least private injury.

 Fee simple acquisitions (permanent property purchases) are necessary to construct permanent 
project features. Here, the City is seeking to acquire a full fee interest in the Lamorinda Development 
and Investment property (Denny’s) (APN 054-012-100). This property will be used for the Project for 
traffic lanes, shoulders, bicycle and pedestrian features, structures, drainage features, signing, 
signalization, and utilities. This fee acquisition is necessary to the construction of the Project, and has 
been designed in a manner that will be most compatible with the greatest public good and least 
private injury.

The Project is Planned or Located in the Manner that will be Most Compatible with the Greatest Public 
Good and Least Private Injury

The Project location and design are described in more detail in the CEQA Initial Study with Negative 
Declaration/Environmental Assessment that was adopted for this Project. The Project design requires 
acquisition of R/W for the construction of the State Route 84 (Woodside Road) / U.S. 101 interchange and 
related improvements.

While private property immediately adjacent to the Project will have some impact, the Project has been 
designed to minimize the disruption of access to those adjacent properties and impacts to their business.
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PROCESS

To proceed with these property acquisitions through the eminent domain process, this public hearing 
provides an opportunity for the public to address the City Council. More importantly, the hearing provides 
an opportunity for each affected property owner, or their representative(s), to provide comments to the 
City Council regarding the matters affecting their property, as included in each of the three Resolutions of 
Necessity (Attachments D-F).

It is important to keep in mind that the purpose of the public hearing and the recommended action (to 
approve each Resolution of Necessity) is to consider the necessity to acquire the identified interests in 
property for the Project, based on the criteria summarized in this report. The ultimate amount of just 
compensation to be paid by the City, in accordance with requirements of eminent domain law, is beyond 
the scope of the City Council's action to approve the Resolutions of Necessity. It will be the City's goal to 
negotiate an amount of compensation that is consistent with the requirements of law and mutually 
agreeable to both parties; however, if an agreement is not reached, the City will be required to litigate 
the issue of just compensation in Superior Court of California, County of San Mateo.

For a Resolution of Necessity to be effective, it must be approved by a two-thirds vote by the City Council. 
Therefore,  no less than five members of the seven-member City Council must approve.

Following approval of the Resolutions of Necessity, the City Attorney will be authorized to file an action 
in Superior Court to obtain an order for prejudgment possession of the property interest sought by the 
City and deposit the probable amount of just compensation with the State Treasury.

EQUITY IMPACT 

Residents living in or near the Project area, primarily in U.S. Census tracts 6102.01 and 6105, are subject 
to multiple transportation and environmental burdens. Both Census tracts have pollution burdens at or 
above the 70th percentile, according to Cal Enviroscreen 4.0, and rank in the 99th percentile for 
environmental burden, 91st percentile for climate and disaster risk burden, and 85th percentile for social 
vulnerability, according to the U.S. DOT’s Equitable Transportation Community Explorer.

This Project aligns with the federal Justice40 Initiative by prioritizing benefits for residents of Areas of 
Persistent Poverty (APP) and Historically Disadvantaged Communities (HDC). The Project is expected to 
significantly reduce air pollution, cutting emissions of all major air pollutants by an average of 75 percent. 
Additionally, the Project will connect communities to open space along the bay shoreline, enhance transit 
access, and improve access to essential destinations such as nearby healthcare centers (including Kaiser 
Permanente and Stanford Medical Centers), grocery stores, recreational facilities, and educational 
institutions.

FISCAL IMPACT 

The City has made an offer of just compensation offer to each owner of record for the rights required for 
this Project, in accordance with Government Code Section 7267.2. Each offer was based on an appraisal 
of the fair market value of the property rights being acquired. In each case, efforts were made to acquire 

8.A. - Page 7 of 65

133

http://www.redwoodcity.org/


Page 8 of 9

City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

each required property or property right through negotiated purchase and sale instead of condemnation. 
Attempts to negotiate a settlement involved meetings with, and calls and emails made to, the property 
owners.

Appraised values for the rights required for these properties total approximately $6M, which is 
reimbursable from grant sources discussed in the Background section (above). Additional costs may be 
incurred through settlements with property owners or determinations of just compensation in further 
court proceedings.

Table 1 (below) summarizes the funding sources for the R/W acquisition costs. As demonstrated, the 
Project has sufficient funds to cover R/W capital costs. Funding from the SMCTA that is not used in R/W 
acquisition will be reallocated to the construction phase.

Table 1: Funding Sources for R/W Capital Costs

Funding Source Approved Amount

State - STIP $ 8,000,000

Federal (U.S. DOT) - INFRA $ 8,000,000

County - SMCTA $ 20,000,000

Total Available R/W Funding $ 36,000,000

Total anticipated R/W capital costs $ 26,700,000

ENVIRONMENTAL REVIEW 

On December 16, 2016, Caltrans approved an Initial Study with Negative Declaration/Environmental 
Assessment (ND/EA) for the United States Highway 101/State Route 84 (Woodside Road) Interchange 
Improvement Project (SCH No. 2016042024). The ND/EA analyzed the environmental impacts of the 
Project in compliance with the California Environmental Quality Act (CEQA) and National Environmental 
Policy Act (NEPA). Adoption of the Resolutions of Necessity will not result in any direct or indirect physical 
impacts and does not constitute a substantial change to the Project such that revisions to the previously 
approved ND/EA are required. Further, no changes to the Project or its circumstances have occurred nor 
has new information become available that would require additional environmental review.

PUBLIC NOTICE

On January 30, 2026, ten days before the hearing date, notice of the City Council hearing was posted on 
the City website and placed in the San Mateo Daily Journal. Additionally, Notices of Intent were mailed 
directly to the impacted property owners on January 9, 2026. Lastly, public notification was achieved by 
posting the agenda, with the agenda items being listed, at least 72 hours prior to the meeting. 
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ALTERNATIVES

The City Council may choose not to approve the Resolutions of Necessity. Two alternatives are identified 
below:

1. Not approve the Resolutions of Necessity and instead direct staff to modify the Project design to avoid 
these properties. This alternative is likely to stop the Project moving forward, add significant time 
delays and costs for Project re-design, potentially require additional property acquisitions, and may 
require the City to re-evaluate how to proceed with the Project, if at all. As noted above, the Project 
has been designed in the manner that will be most compatible with the greatest public good and least 
private injury, and all of the properties being acquired are necessary for the project.

2. Not approve the Resolutions of Necessity at this time and instead wait until all negotiations are 
concluded. In the event that one or more of the negotiations are unsuccessful, which is likely based 
on some of the current demands from property owners, this alternative would delay the Project by at 
least several months while also increasing the cost significantly. 

Both alternatives would create significant delays that would likely result in a partial loss of the STIP funding 
identified in Table 1 above.

ATTACHMENTS 

Attachment A – Graphic Depiction of Project
Attachment B – Cooperative Agreement
Attachment C – Property Owner Responses to Notice of Intention to Adopt a Resolution of Necessity to  

Acquire Property by Eminent Domain
Attachment D – Resolution of Necessity for the LaSalle LP & Zachary Pearlman, TR Property
Attachment E – Resolution of Necessity for the Lamorinda Development and Investment Hirahara Family 

Limited Partnership Property
Attachment F – Resolution of Necessity for the Harbor View Property, LLC Property

REPORT PREPARED BY:

Karen Pachmayer, Principal Planner
kpachmayer@redwoodcity.org
(650) 780-7696

APPROVED BY:

Tanisha Werner, Engineering & Transportation Director
Patrick Heisinger, City Manager
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TEN ALMADEN BOULEVARD
ELEVENTH FLOOR

SAN JOSE, CALIFORNIA 95113-2233

TELEPHONE: (408) 286-5800
FACSIMILE: (408) 998-5388

www.berliner.com
Branch Offices

Merced, CA  •  Modesto, CA

____________ ____________
FOUNDERS

SANFORD A. BERLINER (d. 2020)
SAMUEL J. COHEN

OF COUNSEL

STEVEN L. HALLGRIMSON
PEGGY L. SPRINGGAY
FRANK R. UBHAUS
NANCY J. JOHNSON
JEROLD A. REITON

MICHAEL B. IJAMS
NANCY L. BRANDT
BRADLEY HEBERT 
FRED A. SILVA

January 21, 2026

VIA EMAIL and U.S. Mail

Yessika Castro, City Clerk
City of Redwood City 
1017 Middlefield Road
Redwood City, CA 94063
ycastro@redwoodcity.org

Re: Project: US Highway 101/State Route 84 (Woodside Road) Interchange 
Improvement Project
Subject Property: 1050 Broadway, Redwood City, CA
Property Sought to be Acquired: 
Permanent Easement acquisition of 3,838 square feet, and 
Permanent Easement acquisition of 3,838 square feet; and
Permanent Easement acquisition of 3,892 square feet.
Our File No.:  23440.005

Dear Ms. Castro:

This letter is written on behalf of the property owner, Zachary Pearlman, Trustee of the 
AAP Trust and LaSalle LP (“Pearlman”) regarding your Notice of Intent to Adopt a Resolution of 
Necessity for the above-entitled property.  Please make this letter part of the record of this action.

ANDREW L. FABER
JAMES P. CASHMAN
JONATHAN D. WOLF
KEVIN F. KELLEY
MARK MAKIEWICZ
JOLIE HOUSTON
BRIAN L. SHETLER
HARRY A. LOPEZ
CHARLES W. VOLPE
CHRISTINE H. LONG
AARON M. VALENTI
CHRISTIAN E. PICONE
SUSAN E. BISHOP
SANDRA G. SEPÚLVEDA
KIMBERLY G. FLORES
DAWN C. SWEATT

TYLER A. SHEWEY
JAMES F. LANDRUM, JR.
MICHAEL J. CHENG
EILEEN P. KENNEDY
JOSHUA BORGER
BENJAMIN M. JOHNSON
STEPHEN C. SCORDELIS
C. DAVID SPENCE
BRANDON L. REBBOAH
TIMOTHY K. BOONE
STUART B. SPENCER
WENDY C. KROG
BLAINE R. COX
DAVID A. BELLUMORI
ERIC D. CAPRON

CRAIG A. TANABE
ALEXANDRIA N. NGUYEN 
MONICA S. HAMMER
LEILA N. SOCKOLOV
ALAN LAW
ANGELA SHAW
SADIYA S. AHMED
NATHAN C. BRADY
GIULIANA R. FERRANTE
LINDSAY I. WALCZAK
MAKAYLA A. WHITNEY
JACE D. LYNCH
MARISA J. MARTINSON
MARIA I. PALOMARES
KEVIN S. LANDIS
OMEED RAJAEE
TIFFANY A. SCOGGIN
CHRISTIAN D. WICK
VEENA A. BANSAL

YAO VANG
JOSEPH H. FELDMAN
MATTHEW C. TOSCANO
JEANETTE MARTINEZ
ISAAC D. NIEBLAS
ROBERT AVERSA-GOODMAN
SHANY KLEIN
MILAN NEDA
KIM G. DESCAMPS
MORGAN H. WAHLER
JOSEPH C. FORGATCH
GARRETT D. BERGTHOLD
TONY INFANTE
IAN M. DURUPT
RAMSIN YOUKANA
ADAM M. CARDOSO
EDUARDO FLORES-
COVARRUBIAS
RACHEL M. HICKINGBOTTOM
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As you know, the above acquisitions are for three easements, part of a larger acquisition of 
the same parcel of property (which is presently occupied by a 24-Hour Fitness facility) for the 
Highway 101/SR 84 Improvement project. 

Please be advised that Pearlman hereby claims his right to appear at the hearing on the 
Resolution of Necessity and to object that the Council cannot properly make the findings required 
by Code of Civ. Proc. Sec. 1245.340 and Govt. Code Sec. 7267.2 for this acquisition.   

The reasons that the findings required by that section cannot be made are summarized 
below, without prejudice to Pearlman’s right to make further argument or produce further 
evidence. 

Findings 1245.340 (2) and (3): That the proposed project is planned or located in the 
manner that will be most compatible with the greatest good and least private injury, and that the 
property...is necessary for the proposed project.

These findings cannot be made based on the information that has been provided to 
Pearlman. The easements, along with the take and the Temporary Construction Easement proposed 
may have significant effects upon usability and developability of the property, since they affect 
the parking on the site and access to the site.  The easements that were appraised were not described 
in the offer letter or the appraisal in any detail whatever.    

The easements are simply described as “An easement to Pacific Gas and Electric Company 
for electric line purposes in and to [Property description]”; “A easement to American Telephone 
and Telegraph Company for communication line purposes…” and “an easement for sanitary sewer 
and storm drain purposes…” 

Thus, it is not possible to tell from the proposed easement language what uses (.e.g, 
undergrounding, elevated poles or anything else) is proposed to be employed by the easement 
holders.  Similarly, the uses left to the property owner are not described or delineated. It is thus 
not possible for the Council to find that the easements in fact are designed to produce the greatest 
public good and least private harm, nor that they are necessary for the project.  

Finding Required by Govt. Code Sec. 7267.2: that the offer require by Govt. Code Section 
7267.8 has been made to the owner. An offer was sent to the owner on or about Dec. 23, 2025, in 
the midst of the Seasonal Holidays.  The letter advising the owner of the hearing on the resolution 
of necessity was dated January 7, 2026.  This is only two weeks after the offer, with two 
intervening National Holidays.  There has not been time for the owner to evaluate the impact of 
the easements, to hire his own appraiser, or even to be able to evaluate the adequacy of the offer, 
particularly in light of the vague terms of the easements, as discussed above. 

The purpose of the Section 7267.2 offer requirement is to encourage settlement by forcing 
the public agency to appraise the property, make an offer, and allow sufficient time for negotiation.  
Other than the appraisal, those processes have not been satisfied.  The rushed nature of the 
scheduling the hearing and the vagueness of the descriptions of the easements do not allow the 
owner sufficient time to evaluate the value of the property nor the impact that these easements will 
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have on the highest and best use of the remaining property.  Thus, with the rushed schedule, we 
submit that the requirement of Govt. Code Section 7267.21 has not been met, and a finding that it 
has would be subject to legal challenge. 

We request that the hearing on the Resolution of Necessity be postponed by at least 60 days 
to allow the owner to meaningfully interact with acquisition staff to hopefully be able to avoid the 
necessity for a lawsuit.

Thank  you for your consideration of these points. 

Very truly yours, 

BERLINER COHEN, LLP

ANDREW L. FABER
E-Mail:  andrew.faber@berliner.com

ALF:jl

Cc: Zack Pearlman
Wolfgang Wagener 
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January 28, 2026 

Yessika Castro, City Clerk 
City of Redwood City 
1017 Middlefield Road 
Redwood City, CA 94063 
ycastro@redwoodcity.org

Re: City of Redwood’s February 9, 2026, Resolution of Necessity (RON) Hearing: 
Demand to (i) Cancel or Postpone the Improper RON Hearing, or if City 
Proceeds with the RON Hearing, (ii) to Appear and Be Heard 

Dear City Clerk: 

This firm represents 24 Hour Fitness, a tenant of the property located at 1050 Broadway, 
Redwood City, CA 94063, Assessor Parcel Number 054-023-120 (“Subject Property”). 

This responds to City of Redwood’s (“City”) notice of intent to adopt a Resolution of 
Necessity (“RON”) authorizing the condemnation of (1) a 3,838 square foot permanent PG&E 
easement (Parcel 64064-2), (2) a 3,838 square foot permanent AT&T easement (parcel 64064-
3), and (3) a 3,892 square foot permanent sanitary sewer and storm drain easement (parcel 
64064-4) (“Acquisition Areas”) for City’s US Highway 101 / State Route 84 (Woodside Road) 
Interchange Improvement Project (“Project”).  For the reasons set forth in this letter, 24 Hour 
Fitness demands that the City immediately cancel or postpone the improper RON hearing and 
instead schedule a meeting with 24 Hour Fitness to go over the proposed design, along with 
addressing site and construction impacts.  If the City proceeds with the RON hearing, 24 Hour 
Fitness requests (i) the opportunity to appear and be heard at the RON hearing, and (ii) this letter 
be made a part of the record. 

Background 

In April 2025, the City adopted a Resolution of Necessity to acquire a fee interest and a 
temporary construction easement from the Subject Property for the Project.  It then proceeded to 
file an eminent domain action to condemn these interests and named 24 Hour Fitness as a 
defendant in the eminent domain action.  The City never informed 24 Hour Fitness about the 
planned acquisitions, it never sent 24 Hour Fitness a Notice of the Resolution of Necessity 
Hearing, and it never communicated with 24 Hour Fitness in any way about the Project and the 
acquisitions from the Subject Property.  24 Hour Fitness only learned about the City’s actions 
when this firm reached out to the City’s attorney with a request for information upon seeing a 
lawsuit had been filed. 
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Now, the City has indicated it needs additional land from the Subject Property for the 
Project and it is pushing full steam ahead with the adoption of a second Resolution of Necessity 
to acquire the additional areas, the Acquisition Areas.  The City’s take of the Acquisition Areas 
will cause substantial impacts to parking, circulation, and access to 24 Hour Fitness.  24 Hour 
Fitness has requested a site meeting to go over construction impacts, schedule, and overall re-
routing of traffic, but the City has not responded to this request.  The City cannot and should not 
proceed with the RON hearing at least until such a meeting has taken place to address potential 
site impacts. 

Objections 

24 Hour Fitness objects to the RON hearing, and to the City’s adoption of the RON, on 
the following grounds: 

1. THE CITY OF REDWOOD FAILED TO ISSUE AN OFFER OR NEGOTIATE IN GOOD 
FAITH WITH 24 HOUR FITNESS. 

Just as the City failed to give notice to 24 Hour Fitness before adopting the first 
Resolution of Necessity and initiating an eminent domain action, it has failed to sufficiently 
negotiate with 24 Hour Fitness as to the potential take of the Acquisition Areas subject to the 
second Resolution of Necessity.  The City has not issued an offer to 24 Hour Fitness, has not 
considered the impacts to its leasehold interest, its potential relocation claims, or its potential 
loss of business goodwill.  Before the City may adopt a resolution of necessity authorizing 
condemnation, the City must first negotiate in good faith.  (See Gov. Code, sec. 7267.1.) 

24 Hour Fitness has requested a site meeting with the City to understand the proposed 
acquisitions and the impacts to the Subject Property and its business.  The City has not 
responded or otherwise engaged in good faith negotiations with 24 Hour Fitness.  As such, 24 
Hour Fitness requests that the City cancel the Resolution of Necessity Hearing and instead 
instruct City staff and counsel to coordinate a site meeting with 24 Hour Fitness.  At a minimum, 
the Resolution hearing should be delayed so such discussions can take place. 

Aside from failing to inform or coordinate with 24 Hour Fitness, even the City’s offer 
issued to the owner of the Property is inadequate.  The appraisal fails to account for numerous 
site impacts that will be caused by the proposed acquisition, as detailed in the paragraph below.  
The City’s proposed acquisition will create significant severance damages and loss of business 
goodwill which were not accounted for or addressed whatsoever.  The taking will necessarily 
disturb, disrupt and impair the use of the Property, including access, circulation, and parking, yet 
the offer includes no compensation for damage to the actual intended use of the Property.  The 
offer is invalid because it fails to address the considerable damages that will result from the 
acquisition and use.  The law provides that “[p]rior to the commencement of an eminent domain 
proceeding, if the evidence presented by an owner . . . indicates the need for a new appraisal . . 
., the public entity shall have its appraisal updated.”  (Cal. Code Regs., tit. 25, § 6182, subd. 
(i)(2), emphasis added.)  The City’s appraisal is inaccurate and insufficient, and the City is 
required to re-appraise the Property before the City may adopt a resolution of necessity.  (See 
Johnston v. Sonoma County Agricultural Preservation & Open Space Dist. (2002) 100 
Cal.App.4th 973, 988 [explaining that “a good faith offer based on a fair appraisal [is] a 
prerequisite to adopting the resolution of necessity.”].) 
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2. THE PROJECT IS NOT PLANNED OR LOCATED IN THE MANNER THAT WILL BE 
MOST COMPATIBLE WITH THE GREATEST PUBLIC GOOD AND THE LEAST 
PRIVATE INJURY. 

A public agency may not exercise the power of eminent domain for a proposed project 
unless it establishes that “the project is planned or located in a manner that will be most 
compatible with the greatest public good and the least private injury.”  (Code Civ. Proc., 
§ 1240.030, subd. (b).)  The City has not sufficiently completed such an analysis. 

The proposed Acquisition Areas, coupled with the other land rights being sought by the 
City, will likely eliminate over 20 parking spaces on the Subject Property, potentially cut off 
access to a key drive-aisle on the Subject Property, potentially impede or prevent ingress or 
egress to the Subject Property from Charter Street, and also potentially make many of the 
parking spaces unusable as a result of insufficient turn-around circulation on the Subject 
Property. 

The Notice of Intent to Adopt a Resolution of Necessity, dated January 7, 2026, which 
was sent only to the property owner and not 24 Hour Fitness, merely includes legal descriptions 
of the Acquisition Areas.  It does not include any easement documents, thereby making it 
impossible for 24 Hour Fitness to actually know and understand how these acquisitions will 
impact its business and impossible to know what rights the City actually intends to condemn.  
And without meeting on site with 24 Hour Fitness to understand how the site and operations will 
be impacted, the City cannot have sufficiently evaluated whether the Project is planned or 
located in the manner that will be the most compatible with the greatest public good and least 
private injury.   

Moreover, in reviewing the appraisal and offer sent to the owner of the Property, it 
appears that the City is condemning easements for other parties – not for the City (including for 
PG&E and AT&T).  The City has no right or basis to condemn rights for other parties, particularly 
private parties.  And even worse, the PG&E easement allows PG&E to do unrestricted work 
outside of the easement area, essentially allowing the private utility company to trample over all 
of 24 Hour Fitness’ parking lot and cause significant impacts and damages to the business 
operations and the overall use of the Property (see PG&E easement, providing it with “the right 
to use such portions of lands contiguous to said easement area as may be reasonably necessary 
in connection with the excavation, construction, reconstruction, replacement, removal, 
maintenance and inspection of said facilities.”). 

3. THE CITY OF REDWOOD IS PROHIBITED FROM RUBBER-STAMPING THE 
RESOLUTION OF NECESSITY.   

The City must arrive at any decision to take the Acquisition Areas by engaging in a “good 
faith and judicious consideration of the pros and cons of the issue.”  (Redevelopment Agency v. 
Norm’s Slauson (1985) 173 Cal.App.3d 1121, 1125.)  The City Council cannot simply 
“rubber-stamp” a predetermined result.  (Id. at p. 1127.)  Yet, rubber-stamping of the Acquisition 
Areas appears to be the City’s plan.  Given the adoption of the first Resolution of Necessity and 
the filing of the eminent domain action, without any notice or discussion whatsoever with 24 Hour 
Fitness, the City had already committed itself to the proposed taking, so any hearing resulting in 
the adoption of the resolution by the City is a pretense, and any resolution adopted under these 
circumstances would be voidable. 
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Moreover, the City’s lack of effort to notify or engage with 24 Hour Fitness about the 
Project, Acquisition Areas, and impacts further demonstrates that the City has irrevocably 
committed itself to take the Acquisition Areas, regardless of any evidence that might be 
presented at this hearing.   

4. THE CITY HAS FAILED TO PROVIDE 24 HOUR FITNESS WITH AN APPRAISAL 
REIMBURSEMENT AS REQUIRED BY LAW.   

Pursuant to California Code of Civil Procedure section 1263.025, the City is required to 
reimburse the 24 Hour Fitness up to $5,000 for 24 Hour Fitness to secure an independent 
appraisal, which will allow the parties to engage in good faith negotiations.  The City has not 
provided 24 Hour Fitness with such an opportunity.  Until the appraisal reimbursement has been 
offered, the Resolution hearing should be delayed. 

Conclusion 

For the reasons set forth in this letter, the City cannot validly adopt the proposed 
resolution of necessity.  24 Hour Fitness therefore requests that the City Council not proceed 
with the hearing on that resolution or, if the City Council does proceed, vote to reject said 
defective resolution. 

Thank you for your consideration of this matter. 

Very truly yours, 

Bradford B. Kuhn 
Nossaman LLP 
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RESOLUTION NO.______

A RESOLUTION OF NECESSITY OF THE CITY COUNCIL OF THE CITY 
OF REDWOOD CITY FINDING THAT THE PUBLIC INTEREST, 
CONVENIENCE AND NECESSITY REQUIRE THE ACQUISITION OF 
CERTAIN PROPERTY INTERESTS FOR THE PUBLIC PROJECT (US 
HIGHWAY 101/STATE ROUTE 84 - WOODSIDE ROAD INTERCHANGE 
IMPROVEMENT PROJECT), AUTHORIZING THE ACQUISITION 
THEREOF, AND DIRECTING THE CITY ATTORNEY TO FILE EMINENT 
DOMAIN PROCEEDINGS

 
(LaSalle LP, APN 054-023-120) 

 
WHEREAS, the City of Redwood City (City), in cooperation with the California 

Department of Transportation (Caltrans), seeks to construct the US Highway 101/State 
Route 84 (Woodside Road) Interchange Improvement Project (Project), which consists of 
modifications to the existing interchange, freeway auxiliary lanes, and connecting 
roadways in the City; and 

 
WHEREAS, the City and the State of California, acting through Caltrans, entered 

into a Cooperative Agreement (Agreement 04-2614) on October 11, 2017, which set forth 
the obligations of the parties in connection with the Project. Pursuant to Agreement 04-
2614, Caltrans is the lead agency under the National Environmental Policy Act of 1969, 
as amended (Pub. L. 91-190, 42 U.S.C. 4321-4347, January 1, 1970, as amended by 
Pub. L. 94-52, July 3, 1975, Pub. L. 94-83, August 9, 1975, and Pub. L. 97-258, Section 
4(b), Sept. 13, 1982) (NEPA) and under the California Environmental Quality Act (CEQA), 
Public Resources Code Section 21000, et seq. The City is the sponsor of the Project, and 
is the implementing agency for plans, specifications, estimates, and right-of-way 
activities; and 

 
WHEREAS, pursuant to Agreement 04-2614, the parties agreed that the City is 

authorized to hear and adopt Resolutions of Necessity in connection with the Project and 
in accordance with applicable law; and 

 
WHEREAS, it is desirable and necessary for the City to acquire certain real 

property specifically an electric utility easement of 3,838 square feet (“Electric Utility 
Easement”), a communication utility easement of 3,838 square feet (“Communication 
Utility Easement”), and a public storm drain easement of 3,892 square feet located at 
1050 Broadway Street in Redwood City, California, Assessor's Parcel Number 054-023-
120 (collectively the “Subject Property”), for the Project; and 

 
WHEREAS, the Electric Utility Easement shall be in favor of Pacific Gas and 

Electric Company to construct, use, maintain, operate, alter, add to, repair, replace, 
reconstruct, inspect and remove underground electric lines, facilities, and any and all 
appurtenances thereto, in, on, over, under, across and along the Electric Utility Easement 
area; and 
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WHEREAS, the Communication Utility Easement shall be in favor of American 
Telephone and Telegraph Company to construct, use, maintain, operate, alter, add to, 
repair, replace, reconstruct, inspect and remove underground telephone and 
communication lines, facilities, and any and all appurtenances thereto, in, on, over, under, 
across and along the Communication Utility Easement area; and 

 
WHEREAS, the City is vested with the power of eminent domain to acquire real 

property by virtue of Article 1, Section 19 of the Constitution of the State of California, 
Section 37350.5 and 40404 of the California Government Code, and Sections 1240.010-
1240.050, 1240.110, 1240.120, 1240.150, 1240.220, 1240.410, 1240.610, and 1240.650 
of the California Code of Civil Procedure; and 

 
WHEREAS, pursuant to the provisions of Section 7267.2 of the California 

Government Code, the City made an offer to the owners of record to acquire the Subject 
Property described and depicted in Exhibit A (Plat and Legal descriptions) for the amount 
which it established to be just compensation; and 

 
WHEREAS, pursuant to the provisions of Section 1245.235 of the Code of Civil 

Procedure, written notice of the intent to consider the adoption of this resolution of 
necessity was sent on January 9, 2026, to Zachary Pearlman, Trustee of the AAP Trust 
and LaSalle LP, the owners of record of the Subject Property, providing them notice and 
granting them a reasonable opportunity to appear and be heard before the City Council 
at the Resolution of Necessity hearing held on February 9, 2026 on the following matters: 

 
a. Whether the public interest and necessity require the Project; 
 
b. Whether the Project is planned or located in the manner that will be most 
compatible with the greatest public good and least private injury; 
 
c. Whether the Subject Property described and depicted in Exhibit A (Plat and 
Legal descriptions) are necessary for the Project; and 
 
d. Whether the offer required by Government Code Section 7267.2 has been 
made to all owners of record; and 

 
WHEREAS, due consideration of all oral and documentary evidence introduced 

has been given. 
 
NOW, THEREFORE, be it, by vote of five (5/7) or more of its members, the City 

Council of the City of Redwood City found; and be it
 
RESOLVED:  That the recitals contained herein are true and correct; and be it 
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FURTHER RESOLVED: That the public interest and necessity require the Project 
which is intended to reduce traffic congestion, improve local traffic circulation, and 
improve bicycle and pedestrian access across US 101; and be it

 
FURTHER RESOLVED:  That the Project is planned or located in a manner that 

will be the most compatible with the greatest public good and the least private injury; and 
be it

 
FURTHER RESOLVED:  That the taking of the Subject Property more particularly 

described and depicted in Exhibit A (Plat and Legal description) is necessary for the 
Project; and be it 

 
FURTHER RESOLVED:  That the offer to purchase required by California 

Government Code Section 7267.2 has been made to the record owner(s) of the Subject 
Property; and be it 

 
FURTHER RESOLVED:  That the necessary notice of hearing on this Resolution 

has been given as required by Code of Civil Procedure Section 1245.235; and be it 
 
FURTHER RESOLVED: That the City has fully complied with the California 

Environmental Quality Act (CEQA) with respect to the Project, as The Final Initial 
Study/Mitigated Negative Declaration (IS/MND) (CEQA Approval) were obtained on 
December 16, 2016; and be it

 
FURTHER RESOLVED:  That the City has complied with all conditions and 

statutory requirements necessary to exercise the power of eminent domain (the "right to 
take") to acquire the abutter's rights and access thereto; and be it

 
FURTHER RESOLVED: That the City declares its intention to acquire the Subject 

Property in accordance with the provision of the laws of the State of California governing 
condemnation procedures; and be it 

 
FURTHER RESOLVED:  That the City finds that if any portion of the Subject 

Property that has been appropriated to some public use, the public uses to which it is to 
be applied by the City for the Project, as described above, are more necessary and 
paramount public uses, pursuant to Code of Civil Procedure Section 1240.610, or, 
alternatively, are compatible with those other uses pursuant to Code of Civil Procedure 
Section 1240.510; and be it

 
FURTHER RESOLVED:  That the City is AUTHORIZED AND EMPOWERED:
 
1. To acquire in the name of the City of Redwood City, by condemnation, the 

Subject Property in accordance with the provisions of the eminent domain law, the Code 
of Civil Procedure, the Government Code, and the Constitution of California; 
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2. To prepare and prosecute in the name of the City of Redwood City, such 
proceedings in the proper court as are necessary for such acquisition; and

3. To deposit the probable amounts of compensation, based on appraisals,
and to apply to said court for an order permitting the City of Redwood City to take 
immediate possession and use of the Subject Property for said public uses and purposes. 

 
 
 

* * * 
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Exhibit “A” 

PARCEL 64064-2 

All that certain real property situate in the City of Redwood City, County of San Mateo, State of California, 
being a portion of Parcel A as described in the Grant Deed from Suncap Redwood, LLC to LaSalle LP 
recorded September 10, 2015 as Document No. 2015-096530, Official Records of said County, said Parcel 
A also being described in the Grant Deed from Charles Barry Goodman, as Trustee of The Charles and 
Barbara Goodman 1982 Revocable Trust to Zachary Pearlman, as Trustee of the AAP Trust recorded 
December 31, 2019 as Document No. 2019-111817, Official Records of said County, being more 
particularly described as follows:

An easement to Pacific Gas and Electric Company for electric line purposes in and to that portion of said 
Parcel A described as follows:

BEGINNING at a point on the westerly line of said Parcel A, distant South 09°54’40” West 11.90 feet 
from the northwesterly corner of said Parcel A; thence departing last said line and along the southerly 
line of an unrecorded easement as described and shown in the Easement Deed 2305-03-1721 from The 
TI Corporation (Of California) to Pacific Gas and Electric Company and The Pacific Telephone and 
Telegraph Company executed on October 4, 1973, attached hereto as Exhibit “B,” North 67°05’22” East 
8.65 feet; thence departing last said line, along the arc of a non-tangent curve to the right, to which a 
radial line bears North 01°41’25” West, having a radius of 2,604.75 feet, through a central angle of 
3°23’13”, an arc distance of 153.97 feet; thence along the arc of a non-tangent curve to the right, to 
which a radial line bears North 03°21’29” East, having a radius of 2,608.50 feet, through a central angle 
of 0°59’55”, an arc distance of 45.47 feet; thence non-tangentially, South 80°05’15” East 178.14 feet to a 
point on the easterly line of said Parcel A; thence along last said line, South 09°54’40” West 10.00 feet; 
thence departing last said line, North 80°05’15” West 177.62 feet; thence along the arc of a non-tangent 
curve to the left, to which a radial line bears North 04°20’48” East, having a radius of 2,598.50 feet, 
through a central angle of 0°59’07”, an arc distance of 44.69 feet; thence along the arc of a non-tangent 
curve to the left, to which a radial line bears North 01°41’36” East, having a radius of 2,594.75 feet; 
through a central angle of 3°35’34”, an arc distance of 162.71 feet to a point on said westerly line; 
thence along last said line, North 09°54’40” East 7.03 feet to the POINT OF BEGINNING. 

CONTAINING 3,838 square feet (0.088 acres), more or less.

The bearings and distances used in the above descriptions are based on the California Coordinate System 
of 1983 (CCS83) Zone 3, Epoch 2010.00. Multiply distances by 1.0000500 to obtain ground distances.

This real property description has been prepared by me, or under my direction, in conformance with the 
California Professional Land Surveyors’ Act.

_____________________________10/08/2025__
Brian M. Coleson, LS 8367                  Date
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Exhibit “A” 

PARCEL 64064-3 

All that certain real property situate in the City of Redwood City, County of San Mateo, State of California, 
being a portion of Parcel A as described in the Grant Deed from Suncap Redwood, LLC to LaSalle LP 
recorded September 10, 2015 as Document No. 2015-096530, Official Records of said County, said Parcel 
A also being described in the Grant Deed from Charles Barry Goodman, as Trustee of The Charles and 
Barbara Goodman 1982 Revocable Trust to Zachary Pearlman, as Trustee of the AAP Trust recorded 
December 31, 2019 as Document No. 2019-111817, Official Records of said County, being more 
particularly described as follows:

An easement to American Telephone and Telegraph Company for communication line purposes in and to 
that portion of said Parcel A described as follows:

BEGINNING at a point on the westerly line of said Parcel A, distant South 09°54’40” West 11.90 feet 
from the northwesterly corner of said Parcel A; thence departing last said line and along the southerly 
line of an unrecorded easement as described and shown in the Easement Deed 2305-03-1721 from The 
TI Corporation (Of California) to Pacific Gas and Electric Company and The Pacific Telephone and 
Telegraph Company executed on October 4, 1973, attached hereto as Exhibit “B,” North 67°05’22” East 
8.65 feet; thence departing last said line, along the arc of a non-tangent curve to the right, to which a 
radial line bears North 01°41’25” West, having a radius of 2,604.75 feet, through a central angle of 
3°23’13”, an arc distance of 153.97 feet; thence along the arc of a non-tangent curve to the right, to 
which a radial line bears North 03°21’29” East, having a radius of 2,608.50 feet, through a central angle 
of 0°59’55”, an arc distance of 45.47 feet; thence non-tangentially, South 80°05’15” East 178.14 feet to a 
point on the easterly line of said Parcel A; thence along last said line, South 09°54’40” West 10.00 feet; 
thence departing last said line, North 80°05’15” West 177.62 feet; thence along the arc of a non-tangent 
curve to the left, to which a radial line bears North 04°20’48” East, having a radius of 2,598.50 feet, 
through a central angle of 0°59’07”, an arc distance of 44.69 feet; thence along the arc of a non-tangent 
curve to the left, to which a radial line bears North 01°41’36” East, having a radius of 2,594.75 feet; 
through a central angle of 3°35’34”, an arc distance of 162.71 feet to a point on said westerly line; 
thence along last said line, North 09°54’40” East 7.03 feet to the POINT OF BEGINNING. 

CONTAINING 3,838 square feet (0.088 acres), more or less.

The bearings and distances used in the above descriptions are based on the California Coordinate System 
of 1983 (CCS83) Zone 3, Epoch 2010.00. Multiply distances by 1.0000500 to obtain ground distances.

This real property description has been prepared by me, or under my direction, in conformance with the 
California Professional Land Surveyors’ Act.

_____________________________10/08/2025__
Brian M. Coleson, LS 8367                  Date
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RESOLUTION NO.______ 

 
A RESOLUTION OF NECESSITY OF THE CITY COUNCIL OF THE CITY 
OF REDWOOD CITY FINDING THAT THE PUBLIC INTEREST, 
CONVENIENCE AND NECESSITY REQUIRE THE ACQUISITION OF 
CERTAIN PROPERTY INTERESTS FOR THE PUBLIC PROJECT (US 
HIGHWAY 101/STATE ROUTE 84 - WOODSIDE ROAD INTERCHANGE 
IMPROVEMENT PROJECT), AUTHORIZING THE ACQUISITION 
THEREOF, AND DIRECTING THE CITY ATTORNEY TO FILE EMINENT 
DOMAIN PROCEEDINGS 

 
(Lamorinda Development and Investment, APN 054-012-100) 

 
WHEREAS, the City of Redwood City (City), in cooperation with the California 

Department of Transportation (Caltrans), seeks to construct the US Highway 101/State 
Route 84 (Woodside Road) Interchange Improvement Project (Project), which consists of 
modifications to the existing interchange, freeway auxiliary lanes, and connecting 
roadways in the City; and 

 
WHEREAS, the City and the State of California, acting through Caltrans, entered 

into a Cooperative Agreement (Agreement 04-2614) on October 11, 2017, which set forth 
the obligations of the parties in connection with the Project. Pursuant to Agreement 04-
2614, Caltrans is the lead agency under the National Environmental Policy Act of 1969, 
as amended (Pub. L. 91-190, 42 U.S.C. 4321-4347, January 1, 1970, as amended by 
Pub. L. 94-52, July 3, 1975, Pub. L. 94-83, August 9, 1975, and Pub. L. 97-258, Section 
4(b), Sept. 13, 1982) (NEPA) and under the California Environmental Quality Act (CEQA), 
Public Resources Code Section 21000, et seq. The City is the sponsor of the Project, and 
is the implementing agency for plans, specifications, estimates, and right-of-way 
activities; and 

 
WHEREAS, pursuant to Agreement 04-2614, the parties agreed that the City is 

authorized to hear and adopt Resolutions of Necessity in connection with the Project and 
in accordance with applicable law; and 

 
WHEREAS, it is desirable and necessary for the City to acquire a full fee interest 

of all real property located at 1201 Broadway Street in Redwood City, California, and 
identified as Assessor's Parcel Number 054-012-100 (Subject Property), for the Project; 
and 

 
WHEREAS, the City is vested with the power of eminent domain to acquire real 

property by virtue of Article 1, Section 19 of the Constitution of the State of California, 
Section 37350.5 and 40404 of the California Government Code, and Sections 1240.010-
1240.050, 1240.110, 1240.120, 1240.150, 1240.220, 1240.410, 1240.610, and 1240.650 
of the California Code of Civil Procedure; and 
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WHEREAS, pursuant to the provisions of Section 7267.2 of the California 
Government Code, the City made an offer to the owners of record to acquire the Subject 
Property described in Exhibit A (Legal descriptions) for the amount which it established 
to be just compensation; and 

 
WHEREAS, pursuant to the provisions of Section 1245.235 of the Code of Civil 

Procedure, written notice of the intent to consider the adoption of this resolution of 
necessity was sent on January 9, 2026, to Lamorinda Development and Investment and 
Hirahara Family Limited Partnership, the owners of record of the Subject Property, 
providing them notice and granting them a reasonable opportunity to appear and be heard 
before the City Council at the Resolution of Necessity hearing held on February 9, 2026 
on the following matters: 

 
a. Whether the public interest and necessity require the Project; 
 
b. Whether the Project is planned or located in the manner that will be most 
compatible with the greatest public good and least private injury; 
 
c. Whether the Subject Property described in Exhibit A (Legal descriptions) 
are necessary for the Project; and 
 
d. Whether the offer required by Government Code Section 7267.2 has been 
made to all owners of record; and 

 
WHEREAS, due consideration of all oral and documentary evidence introduced 

has been given. 
 
NOW, THEREFORE, be it, by vote of five (5/7) or more of its members, the City 

Council of the City of Redwood City found; and be it 
 
RESOLVED:  That the recitals contained herein are true and correct; and be it 
 
FURTHER RESOLVED:  That the public interest and necessity require the Project 

which is intended to reduce traffic congestion, improve local traffic circulation, and 
improve bicycle and pedestrian access across US 101; and be it 

 
FURTHER RESOLVED:  That the Project is planned or located in a manner that 

will be the most compatible with the greatest public good and the least private injury; and 
be it 

 
FURTHER RESOLVED:  That the taking of the Subject Property more particularly 

described in Exhibit A (Legal description) is necessary for the Project; and be it 
 
FURTHER RESOLVED:  That the offer to purchase required by California 

Government Code Section 7267.2 has been made to the record owner(s) of the Subject 
Property; and be it 
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FURTHER RESOLVED:  That the necessary notice of hearing on this Resolution 

has been given as required by Code of Civil Procedure Section 1245.235; and be it 
 
FURTHER RESOLVED:  That the City has fully complied with the California 

Environmental Quality Act (CEQA) with respect to the Project, as The Final Initial 
Study/Mitigated Negative Declaration (IS/MND) (CEQA Approval) were obtained on 
December 16, 2016; and be it 

 
FURTHER RESOLVED:  That the City has complied with all conditions and 

statutory requirements necessary to exercise the power of eminent domain (the “right to 
take”) to acquire the abutter's rights and access thereto; and be it 

 
FURTHER RESOLVED:  That the City declares its intention to acquire the Subject 

Property in accordance with the provision of the laws of the State of California governing 
condemnation procedures; and be it 

 
FURTHER RESOLVED:  That the City finds that if any portion of the Subject 

Property that has been appropriated to some public use, the public uses to which it is to 
be applied by the City for the Project, as described above, are more necessary and 
paramount public uses, pursuant to Code of Civil Procedure Section 1240.610, or, 
alternatively, are compatible with those other uses pursuant to Code of Civil Procedure 
Section 1240.510; and be it 

 
FURTHER RESOLVED:  That the City is AUTHORIZED AND EMPOWERED: 
 
1. To acquire in the name of the City of Redwood City, by condemnation, the 

Subject Property in accordance with the provisions of the eminent domain law, the Code 
of Civil Procedure, the Government Code, and the Constitution of California; 

 
2. To prepare and prosecute in the name of the City of Redwood City, such 

proceedings in the proper court as are necessary for such acquisition; and 
 
3. To deposit the probable amounts of compensation, based on appraisals, 

and to apply to said court for an order permitting the City of Redwood City to take 
immediate possession and use of the Subject Property for said public uses and purposes. 

 
 
 

* * * 
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Number 
64073-1 

(64073-2, 64073-3) 
 

Page 1 of  1 
 
 
 

Exhibit “A” 

PARCEL 64073-1 (includes PARCEL 64073-2 and PARCEL 64073-3) 
All that certain real property situate in the City of Redwood City, County of San Mateo, State of California, 
being all of PARCEL I and all of PARCEL IV as described in the Corporation Grant Deed from Western 
Investment Real Estate Trust to Lamorinda Development & Investment et al recorded April 26, 1996 as 
Document No. 96-050262, Official Records of said County, said PARCEL I and PARCEL IV being also 
described in the Grant Deed from Takeo Hirahara and Carle C. Hirahara to the Hirahara Family Limited 
Partnership recorded May 5, 1997 as Document No. 97-052700, Official Records of said County, being 
more particularly described as follows: 
BEGINNING at a point on the general westerly line of the parcel as described in the Grant Deed 
(Corporation) from Federal-Mogul-Bower Bearings, Inc. to the State of California recorded March 24, 
1964 in Volume 4673 at Page 579, Official Records of said County, said Point of Beginning lying 68.63 
feet from the northerly terminus of the course described as “N. 9°43’17” E., 130.54 feet” in said Grant 
Deed (Corporation); thence departing said general westerly line and along the southerly line of said 
PARCEL I, South 87°39’32” West 112.39 feet to the southwest corner of said PARCEL I; thence along the 
westerly lines of said PARCEL I and said PARCEL IV, North 02°20’28” West 209.28 feet to a point on the 
northerly line of that certain 13.46 acre parcel conveyed to National Motor Bearing Co. by Deed dated 
December 16, 1941 and recorded December 17, 1941 in Book 986 of Official Records at page 466 (File 
No. 40748-E), Records of said County; thence along last said line, North 87°37’30” East 69.13 feet to a 
point on said general westerly line; thence along last said line the following five (5) courses: 1) South 
08°25’31” West 18.03 feet; 2) easterly, along the arc of a non-tangent curve to the right, concave to the 
south, to which a radial line bears North 08°25’31” East 999.94 feet, through a central angle of 0°33’26”, 
an arc distance of 9.73 feet; 3) southeasterly, along the arc of a tangent curve to the right, concave to 
the southwest, having a radius of 73.00 feet, through a central angle of 84°30’09”, an arc distance of 
107.66 feet; 4) southerly, along the arc of a tangent curve to the right, concave to the west, having a 
radius of 406.00 feet, through a central angle of 6°14’11”, an arc distance of 44.19 feet; and 5)  
tangentially to last said curve, South 09°43’17” West 68.63 feet to the POINT OF BEGINNING. 

CONTAINING 24,574 square feet (0.564 acres), more or less. 
The bearings and distances used in the above description is based on the California Coordinate System of 
1983 (CCS83) Zone 3, Epoch 2010.00.  Multiply distances by 1.0000500 to obtain ground distances. 

These real property descriptions have been prepared by me, or under my direction, in conformance with 
the California Professional Land Surveyors’ Act. 
 
 
 
 
_____________________________01/28/2025__ 
Brian M. Coleson, LS 8367                  Date 
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RESOLUTION NO.   
 
A RESOLUTION OF NECESSITY OF THE CITY COUNCIL OF THE CITY 
OF REDWOOD CITY FINDING THAT THE PUBLIC INTEREST, 
CONVENIENCE AND NECESSITY REQUIRE THE ACQUISITION OF 
CERTAIN PROPERTY INTERESTS FOR THE PUBLIC PROJECT (US 
HIGHWAY 101/STATE ROUTE 84 - WOODSIDE ROAD INTERCHANGE 
IMPROVEMENT PROJECT), AUTHORIZING THE ACQUISITION 
THEREOF, AND DIRECTING THE CITY ATTORNEY TO FILE EMINENT 
DOMAIN PROCEEDINGS 
 

(Harbor View Property LLC, APN 052-392-280, 370, 460, 470, 480) 
 
WHEREAS, the City of Redwood City (City), in cooperation with the California 

Department of Transportation (Caltrans), seeks to construct the US Highway 101/State 
Route 84 (Woodside Road) Interchange Improvement Project (Project), which consists of 
modifications to the existing interchange, freeway auxiliary lanes, and connecting 
roadways in the City; and 

 
WHEREAS, the City and the State of California, acting through Caltrans, entered 

into a Cooperative Agreement (Agreement 04-2614) on October 11, 2017, which set forth 
the obligations of the parties in connection with the Project. Pursuant to Agreement 04-
2614, Caltrans is the lead agency under the National Environmental Policy Act of 1969, 
as amended (Pub. L. 91-190, 42 U.S.C. 4321-4347, January 1, 1970, as amended by 
Pub. L. 94-52, July 3, 1975, Pub. L. 94-83, August 9, 1975, and Pub. L. 97-258, Section 
4(b), Sept. 13, 1982) (NEPA) and under the California Environmental Quality Act (CEQA), 
Public Resources Code Section 21000, et seq. The City is the sponsor of the Project, and 
is the implementing agency for plans, specifications, estimates, and right-of-way 
activities; and 

 
WHEREAS, pursuant to Agreement 04-2614, the parties agreed that the City is 

authorized to hear and adopt Resolutions of Necessity in connection with the Project and 
in accordance with applicable law; and 

 
WHEREAS, it is desirable and necessary for the City to acquire certain real 

property specifically a permanent easement for roadway and utility purposes of 8,385 
square feet, a temporary construction easement of 4,151 square feet, and a another 
temporary construction easement of 8,142 square feet located at 19 Seaport Boulevard 
in Redwood City, California, Assessor's Parcel Number 052-392-280, 370, 460, 470, 480 
(Subject Property), for the Project; and 

 
WHEREAS, the City is vested with the power of eminent domain to acquire real 

property by virtue of Article 1, Section 19 of the Constitution of the State of California, 
Section 37350.5 and 40404 of the California Government Code, and Sections 1240.010-
1240.050, 1240.110, 1240.150, 1240.220, 1240.410, 1240.610, and 1240.650 of the 
California Code of Civil Procedure; and 
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WHEREAS, pursuant to the provisions of Section 7267.2 of the California 

Government Code, the City made an offer to the owner of record to acquire the Subject 
Property described and depicted in Exhibit A (Plat and Legal descriptions) for the amount 
which it established to be just compensation; and 

 
WHEREAS, pursuant to the provisions of Section 1245.235 of the Code of Civil 

Procedure, written notice of the intent to consider the adoption of this resolution of 
necessity was sent on January 9, 2026, to Harbor View Property LLC, the owner of record 
of the Subject Property, providing them notice and granting them a reasonable 
opportunity to appear and be heard before the City Council at the Resolution of Necessity 
hearing held on February 9, 2026 on the following matters: 

 
a. Whether the public interest and necessity require the Project; 
 
b. Whether the Project is planned or located in the manner that will be most 
compatible with the greatest public good and least private injury; 

 
c. Whether the Subject Property described and depicted in Exhibit A (Plat and 
Legal descriptions) are necessary for the Project; and 

 
d. Whether the offer required by Government Code Section 7267.2 has been 
made to all owners of record; and 

 
WHEREAS, due consideration of all oral and documentary evidence introduced 

has been given. 
 
NOW, THEREFORE, be it, by vote of five (5/7) or more of its members, the City 

Council of the City of Redwood City found; and be it 
 
RESOLVED:  That the recitals contained herein are true and correct; and be it 
 
FURTHER RESOLVED: That the public interest and necessity require the Project, 

which is intended to reduce traffic congestion, improve local traffic circulation, and 
improve bicycle and pedestrian access across US 101; and be it 

 
FURTHER RESOLVED: That the Project is planned or located in a manner that 

will be the most compatible with the greatest public good and the least private injury; and 
be it 

 
FURTHER RESOLVED: That the taking of the Subject Property, more particularly 

described and depicted in Exhibit A (Plat and Legal description) is necessary for the 
Project; and be it 
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FURTHER RESOLVED: That the offer to purchase required by California 
Government Code Section 7267.2 has been made to the record owner(s) of the Subject 
Property; and be it 

FURTHER RESOLVED: That the necessary notice of hearing on this Resolution 
has been given as required by Code of Civil Procedure Section 1245.235; and be it 

 
FURTHER RESOLVED: That the City has fully complied with the California 

Environmental Quality Act (CEQA) with respect to the Project, as The Final Initial 
Study/Mitigated Negative Declaration (IS/MND) (CEQA Approval) were obtained on 
December 16, 2016; and be it 

 
FURTHER RESOLVED: That the City has complied with all conditions and 

statutory requirements necessary to exercise the power of eminent domain (the "right to 
take") to acquire the abutter's rights and access thereto; and be it 

 
FURTHER RESOLVED: That the City declares its intention to acquire the Subject 

Property in accordance with the provision of the laws of the State of California governing 
condemnation procedures; and be it 

 
FURTHER RESOLVED:  That the City finds that if any portion of the Subject 

Property that has been appropriated to some public use, the public uses to which it is to 
be applied by the City for the Project, as described above, are more necessary and 
paramount public uses, pursuant to Code of Civil Procedure Section 1240.610, or, 
alternatively, are compatible with those other uses pursuant to Code of Civil Procedure 
Section 1240.510; and be it 

 
FURTHER RESOLVED: That the City is AUTHORIZED AND EMPOWERED: 
 
1. To acquire in the name of the City of Redwood City, by condemnation, the 

Subject Property in accordance with the provisions of the eminent domain law, the Code 
of Civil Procedure, the Government Code, and the Constitution of California; 

 
2. To prepare and prosecute in the name of the City of Redwood City, such 

proceedings in the proper court as are necessary for such acquisition; and 
 
3. To deposit the probable amounts of compensation, based on appraisals, 

and to apply to said court for an order permitting the City of Redwood City to take 
immediate possession and use of the Subject Property for said public uses and purposes. 
 
 
 
 

 * * 
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Exhibit “A” 

PARCEL 64078-1 

All that certain real property situate in the City of Redwood City, County of San Mateo, State of California, 
being a portion of the parcel as described in the Grant Deed from 410 Bloomquist LLC to Harbor View 
Property LLC recorded November 17, 2015 as Document No. 2015-120848, Official Records of said 
County, also being a portion of the parcel as described in the Grant Deed from San Carlos Industrial 
Enterprises LLC to Harbor View Property LLC recorded April 1, 2016 as Document No. 2016-029201, 
Official Records of said County, and also being a portion of PARCEL FOUR as described in the Grant Deed 
from Seaport Campus LLC to Harbor View Property LLC recorded April 1, 2016 as Document No. 2016-
029202, Official Records of said County, being more particularly described as follows: 
BEGINNING at a point on the easterly line of PARCEL D as shown upon that certain Parcel Map entitled 
“PARCEL MAP 77-7” filed for record on October 14, 1977 in Volume 39 of Parcel Maps at Page 3, Official 
Records of said County, shown as “(S 2°56’46” W) 580.83’” on said Parcel Map (South 02°50’07” West 
for purposes of this description), said easterly line also being the westerly line of PARCEL 3 as described 
in the Deed from Leslie Salt Company, et al to Southern Pacific Railroad Company, recorded in Book 117 
at Page 62, Official Records of said County, lying 38.79 feet from the northeast corner of said PARCEL D; 
thence departing said common line to PARCEL D and PARCEL 3, northwesterly, along the arc of a non-
tangent curve to the left, concave to the southwest, to which a radial line bears North 64°26’57” East 
28.50 feet, through a central angle of 65°22’27”, an arc distance of 32.52 feet; thence radially to last said 
curve, North 00°55’30” West 0.52 feet; thence North 88°54’51” West 256.52 feet; thence westerly, along 
the arc of a tangent curve to the right, concave to the north, having a radius of 246.00 feet, through a 
central angle of 11°49’26”, an arc distance of 50.77 feet to a point of reverse curvature; thence westerly, 
along the arc of a tangent curve to the left, concave to the south, having a radius of 124.00 feet, through 
a central angle of 12°08’54”, an arc distance of 26.29 feet; thence tangentially to last said curve, North 
89°14’20” West 25.53 feet; thence North 01°06’02” East 14.95 feet to a point on the northerly line of 
PARCEL 2 as shown upon that certain Parcel Map entitled “PARCEL MAP 77-8” filed for record on June 7, 
1977 in Volume 37 of Parcel Maps at Page 14, Official Records of said County; thence along the following 
three (3) lines: 1) said northerly line; 2) the northerly line of PARCEL 2 as shown upon that certain Parcel 
Map entitled “PARCEL MAP 70-5” filed for record on November 18, 1970 in Volume 11 of Parcel Maps at 
Page 22, Official Records of said County; and 3) the northerly line and said easterly line of said PARCEL 
D, the following two (2) courses: 1) South 88°53’58” East 386.24 feet to said northeast corner; and 2) 
South 02°50’07” West 38.79 feet to the POINT OF BEGINNING. 

CONTAINING 8,385 square feet (0.192 acres), more or less. 
The bearings and distances used in the above description are based on the California Coordinate System 
of 1983 (CCS83) Zone 3, Epoch 2010.00.  Multiply distances by 1.0000500 to obtain ground distances. 
This real property description has been prepared by me, or under my direction, in conformance with the 
California Professional Land Surveyors’ Act. 
 
 
 
 
_____________________________01/21/2025__ 
Brian M. Coleson, LS 8367                  Date 
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Exhibit “A” 

PARCEL 64078-2 

All that certain real property situate in the City of Redwood City, County of San Mateo, State of California, 
being a portion of the parcel as described in the Grant Deed from 410 Bloomquist LLC to Harbor View 
Property LLC recorded November 17, 2015 as Document No. 2015-120848, Official Records of said 
County, also being a portion of the parcel as described in the Grant Deed from San Carlos Industrial 
Enterprises LLC to Harbor View Property LLC recorded April 1, 2016 as Document No. 2016-029201, 
Official Records of said County, and also being a portion of PARCEL FOUR as described in the Grant Deed 
from Seaport Campus LLC to Harbor View Property LLC recorded April 1, 2016 as Document No. 2016-
029202, Official Records of said County, being more particularly described as follows: 
A temporary easement to terminate June 30, 2029 for construction purposes and incidents thereto, in 
and to those portions of said Harbor View Property LLC parcels described as follows: 
BEGINNING at a point on the easterly line of PARCEL D as shown upon that certain Parcel Map entitled 
“PARCEL MAP 77-7” filed for record on October 14, 1977 in Volume 39 of Parcel Maps at Page 3, Official 
Records of said County, shown as “(S 2°56’46” W) 580.83’” on said Parcel Map (South 02°50’07” West 
for purposes of this description), said easterly line also being the westerly line of PARCEL 3 as described 
in the Deed from Leslie Salt Company, et al to Southern Pacific Railroad Company, recorded in Book 117 
at Page 62, Official Records of said County, lying 38.79 feet from the northeast corner of said PARCEL D; 
thence along said line common to line to PARCEL D and PARCEL 3, South 02°50’07” West 10.55 feet; 
thence departing said common line, northwesterly, along the arc of a non-tangent curve to the right, 
concave to the northeast, to which a radial bearing bears South 57°16’47” West 31.50 feet, through a 
central angle of 12°44’58”, an arc distance of 7.01 feet; thence radially to last said curve, South 
70°01’45” West 5.00 feet; thence northwesterly, along the arc of a non-tangent curve to the left, concave 
to the southwest, to which a radial line bears North 70°01’45” East 18.50 feet, through a central angle of 
68°56’35”, an arc distance of 22.26 feet; thence tangentially to last said curve, North 88°54’51” West 
11.00 feet; thence North 01°05’09” East 0.50 feet; thence North 88°54’51” West 246.54 feet; thence 
westerly, along the arc of a tangent curve to the right, concave to the north, having a radius of 256.00 
feet, through a central angle of 11°49’26”, an arc distance of 52.83 feet to a point of reverse curvature; 
thence westerly, along the arc of a tangent curve to the left, concave to the south, having a radius of 
114.00 feet, through a central angle of 12°08’54”, an arc distance of 24.17 feet; thence tangentially to 
last said curve, North 89°14’20” West 35.59 feet; thence North 01°06’02” East 25.01 feet to a point on 
the northerly line of PARCEL 2 as shown upon that certain Parcel Map entitled “PARCEL MAP 77-8” filed 
for record on June 7, 1977 in Volume 37 of Parcel Maps at Page 14, Official Records of said County; 
thence along last said line, South 88°53’58” East 10.00 feet; thence departing last said line, South 
01°06’02” West 14.95 feet; thence South 89°14’20” East 25.53 feet; thence easterly, along the arc of a 
tangent curve to the right, concave to the south, having a radius of 124.00 feet, through a central angle 
of 12°08’54”, an arc distance of 26.29 feet to a point of reverse curvature; thence easterly, along the arc 
of a tangent curve to the left, concave to the north, having a radius of 246.00 feet, through a central 
angle of 11°49’26”, an arc distance of 50.77 feet; thence tangentially to last said curve, South 88°54’51” 
East 256.52 feet; thence radially to next said curve, South 00°55’30” East 0.52 feet; thence 
southeasterly, along the arc of a non-tangent curve to the right, concave to the southwest, to which a 
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radial line bears North 00°55’30” West 28.50 feet, through a central angle of 65°22’27”, an arc distance 
of 32.52 feet to the POINT OF BEGINNING. 

CONTAINING 4,151 square feet (0.095 acres), more or less. 

PARCEL 64078-3 
All that certain real property situate in the City of Redwood City, County of San Mateo, State of California, 
being a portion of the parcel as described in the Grant Deed from Anne M. Eggli, Trustee, et al. to Harbor 
View Property LLC recorded January 8, 2016 as Document No. 2016-001625, Official Records of said 
County, also being a portion of PARCEL THREE as described in the Grant Deed from Seaport Campus LLC 
to Harbor View Property LLC recorded April 1, 2016 as Document No. 2016-029202, Official Records of 
said County, being more particularly described as follows: 
A temporary easement to terminate June 30, 2029 for construction purposes and incidents thereto, in 
and to those portions of said Harbor View Property LLC parcel and said PARCEL THREE described as 
follows: 
BEGINNING at the most southerly corner of PARCEL A as shown upon that certain Parcel Map entitled 
“PARCEL MAP 77-7” filed for record on October 14, 1977 in Volume 39 of Parcel Maps at Page 3, Official 
Records of said County, the southwesterly line of said PARCEL A shown as “(N 64°52’34” W) (103.82’)” 
on said Parcel Map (North 64°52’14” West for purposes of this description), said Point of Beginning lying 
on the general westerly line of PARCEL 3 as described in the Deed from Leslie Salt Company, et al to 
Southern Pacific Railroad Company, recorded in Book 117 at Page 62, Official Records of said County; 
thence along said southwesterly line and the southwesterly and westerly lines of PARCEL 1 as shown 
upon that certain Parcel Map entitled “PARCEL MAP 77-8” filed for record on June 7, 1977 in Volume 37 
of Parcel Maps at Page 14, Official Records of said County, the following three (3) courses: 1) North 
64°52’14” West 747.79 feet; 2) North 59°49’34” West 5.31 feet to the southwest corner of said PARCEL 
1; and 3) North 07°32’37” East 10.84 feet; thence departing last said lines, South 59°49’34” East 9.04 
feet; thence South 64°52’14” East 639.06 feet to a point on the common line between said PARCEL A 
and said PARCEL 1; thence along said common line, North 01°04’45” East 5.48 feet; thence departing 
said common line, South 64°52’14” East 116.62 feet to the common line between said PARCEL A and last 
said PARCEL 3; thence along last said common line, southwesterly, along the arc of a non-tangent curve 
to the right, concave to the northwest, to which a radial line bears South 43°24’43” East 714.44 feet, 
through a central angle of 1°17’55”, an arc distance of 16.19 feet to the POINT OF BEGINNING. 

CONTAINING 8,142 square feet (0.187 acres), more or less. 
The bearings and distances used in the above descriptions are based on the California Coordinate System 
of 1983 (CCS83) Zone 3, Epoch 2010.00.  Multiply distances by 1.0000500 to obtain ground distances. 

These real property descriptions have been prepared by me, or under my direction, in conformance with 
the California Professional Land Surveyors’ Act. 
 
 
 
 
_____________________________01/21/2025__ 
Brian M. Coleson, LS 8367                  Date 
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City of Redwood City 1017 Middlefield Road, Redwood City, CA. 94063 Tel: 650-780-7000 www.redwoodcity.org

STAFF REPORT
To the Honorable Mayor and City Council

From the City Manager 

DATE: February 9, 2026

SUBJECT 

Project update and policy direction on levee design elevation for the Redwood Shores Sea Level Rise 
Protection Project

SUMMARY

The Redwood Shores Sea Level Rise Protection Project is a comprehensive flood risk reduction initiative 
intended to protect homes, schools, businesses, critical infrastructure, and shoreline access in Redwood 
Shores from existing Federal Emergency Management Agency (FEMA-) mapped flood hazards and 
projected future sea level rise (SLR). The project currently is in preliminary design and public engagement 
phase. It is partially funded by a federal grant.

This staff report provides an update on project progress, including design work completed to-date, public 
outreach efforts and results, funding status, and the anticipated schedule. It also includes information for 
a policy decision required to advance the project. Staff recommends designing the project to a minimum 
elevation of the FEMA required height plus one additional foot (known as the “FEMA + 1” option). 

RECOMMENDATION

By motion: 
1. Receive an update on the status of the Redwood Shores Sea Level Rise Protection Project; and
2. Direct staff to proceed with the levee design elevation referred to as the “FEMA + 1” option. 

STRATEGIC PLAN GUIDING PRINCIPLE

Public Safety

9.A. - Page 1 of 10
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BACKGROUND 

Project Overview and Purpose
The Redwood Shores Sea Level Rise Protection Project is a multi-year effort to reduce flood risk in 
Redwood Shores, including risk from existing FEMA-mapped flood hazards and projected future sea level 
rise. The project focuses on raising and strengthening the existing levee system while integrating nature-
based solutions and enhancing recreational and public access amenities along the shoreline.

The project is needed to maintain FEMA levee accreditation and reduce flood risk to residents, businesses, 
and critical community infrastructure. In 2020, FEMA notified the City of Redwood City that the Redwood 
Shores levee system no longer met National Flood Insurance Program (NFIP) levee accreditation 
standards. In response, the City applied for a FEMA Hazard Mitigation Grant Program (HMGP) grant in 
2021 and was awarded funding in October 2024.

The HMGP grant requires the City to complete and submit 60% design by the end of June 2026, making it 
important to advance project decisions and design work on schedule. City Council direction on the 
project’s design flood protection elevation is needed at this stage to support continued design 
development and environmental review consistent with grant requirements.

The project will protect a wide range of community assets, including residential neighborhoods; schools 
such as Redwood Shores Elementary School and Design Tech High School; childcare facilities; community 
facilities including the Sandpiper Community Center and Redwood Shores Library; critical infrastructure 
such as regional wastewater treatment facilities and a fire station; employment centers including the 
Oracle campus and Redwood LIFE campus; transit facilities; the San Carlos Airport; and regional shoreline 
connections. The project provides multiple benefits by combining flood protection, ecological 
enhancement, and improved public access to recreational opportunities.

Project Status Update

Design Progress 
Current design efforts focus on alternatives evaluation, technical studies, and preliminary engineering. 
Completed work includes data collection, tidal and sea level rise analysis, preliminary geotechnical 
evaluation, and development of levee alignment and elevation alternatives. As part of early design 
development, the project team evaluated both the Redwood Shores Core Alignment (Attachment A, 
Figure 1) and a Shoreline Continuity Alignment (Attachment A, Figure 2). However, the Shoreline 
Continuity Alignment was not advanced due to its substantially higher estimated costs, increased schedule 
risk, and extensive interagency coordination and permitting required across multiple jurisdictions. 
Ongoing and upcoming work includes refinement of geotechnical approaches, evaluation of nature-based 
features, continued coordination with regulatory agencies, and preparation for environmental review.

Public Outreach 
Public outreach for the project has been robust and ongoing. Completed outreach efforts include a 
dedicated project website, coordination with homeowners associations and environmental organizations, 
trail signage, mailed notices to all Redwood Shores addresses, and use of City communication channels. 
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In October 2025, the project team launched a community survey focused on shoreline access and 
recreational improvements. More than 480 survey responses provide valuable insight into how residents 
use the levee system today and what amenities they would like incorporated into the project.

Recent engagement milestones include two focus group meetings in January 2026. In addition, two public 
community meetings were held on January 29th at the Redwood Shores Public Library (which included 
attendees to join the meeting via zoom, as well), and on February 7 at the Sandpiper Community Center, 
and the project team presented the project at the Redwood Shores Community Association Annual 
Meeting on February 4th. Additional focused engagement will occur as the project advances through 
design and environmental review.

A Technical Advisory Committee and Project Management Team (TAC/PMT) includes regional, state, and 
local stakeholders. The TAC/PMT met twice and will continue to meet to review project progress and 
provide feedback with additional coordination occurring as needed.

Funding and Schedule 
A FEMA Hazard Mitigation Grant Program (HMGP) award funds up to the 60 percent design phase. The 
grant requires submittal of the completed 60 percent design to FEMA by June 2026. Additional funding 
efforts underway include grant applications and exploration of cost-sharing agreements with regional 
partners.

The anticipated project schedule is as follows:
August 2025– August 2026: 60% Design
August 2026–August 2028: Environmental review and permitting (including California 
Environmental Quality Act (CEQA))
August 2028–August 2030: Final design
2030–2034: Construction (subject to the City Council decision)

ANALYSIS

The current policy decision for the City Council is selection of the design flood protection elevation for the 
Redwood Shores Sea Level Rise Protection Project. This decision affects the level and timing of flood 
protection, project cost, constructability, environmental impacts, and the project’s long-term adaptability 
to sea level rise.

Levee Design Elevation
Two design flood protection elevations were considered for the Redwood Shores Core Alignment: The 
first elevation considered is the FEMA required height plus one additional foot (referenced as “FEMA + 1” 
moving forward, depicted in Attachment A, Figure 3, which corelates to 13.5 feet utilizing North American 
Vertical Datum of 1988 (NAVD 88). The second elevation considered is the FEMA required height plus 
three and a half additional feet (referenced as “FEMA + 3.5” moving forward, depicted in Attachment A, 
Figure 4, which correlates to 16 feet NAVD88. Both alternatives meet FEMA levee accreditation 
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requirements but differ in protection lifecycle, cost, constructability, environmental impacts, and long-
term adaptability.

FEMA + 1 – Recommended Design Elevation
Designing the levee system to FEMA+1 would provide the required FEMA elevation through the year 2060 
and prevent vulnerability to on percent chance storm event overtopping until the year 2100. These 
protection durations are based on a construction timeframe that starts in 2030. The FEMA+1 elevation is 
consistent with the flood protection standard used for the Foster City levee across Belmont Slough. 
Relative to FEMA + 3.5, this option results in a lower average levee and floodwall height, a smaller 
proportion of floodwalls (approximately 40 percent of the system), and fewer geotechnical challenges. As 
a result, this option reduces near-term visual impacts, habitat connectivity constraints, and construction 
complexity. Preliminary planning-level cost estimates by the project consultant estimate a construction 
cost of approximately $200 million (in year 2030 dollars). While a future adaptive project may be needed 
sooner than under the FEMA + 3.5 alternative, this approach preserves flexibility to respond to evolving 
sea level rise projections and future regulatory requirements. In summary, reduced construction 
complexity and geotechnical risk, lower near-term visual and environmental impacts, and a lower 
estimated cost recommend this FEMA + 1 foot design elevation.

FEMA + 3.5 – Design Elevation Considered
Designing the levee system to FEMA + 3.5 feet of sea level rise would provide required FEMA freeboard 
through approximately 2107 and prevent vulnerability to 100-year levee overtopping until approximately 
2143, assuming a 2030 construction start. This design elevation is consistent with regional flood 
protection standards established by SAFER Bay and OneShoreline and represents a higher level of flood 
protection constructed upfront.

Relative to the FEMA + 1 foot of sea level rise alternative, this option would require a taller average levee 
and floodwall height and a higher proportion of floodwalls (approximately 60 percent of the system). 
These characteristics increase the potential for near-term visual impacts and habitat connectivity 
constraints.

Much of Redwood Shores is underlain by young bay mud, which creates challenges related to settlement, 
consolidation, and long-term subsidence. These challenges are significantly costlier and more time-
consuming to address the increased loads of higher constructed levee elevations, resulting in greater 
geotechnical complexity and more extensive ground improvement measures.

Preliminary planning-level estimates a construction cost of approximately $250 million (in year 2030 
dollars). While this alternative provides a higher level of long-term protection, the substantially higher 
estimated cost ($50 million or 25 percent), increased construction complexity and geotechnical risk, and 
greater near-term visual and environmental impacts compared to the FEMA + 1 foot alternative reduces 
the feasibility completing this project.
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Table 1: Summary Elevation Comparison Table

Estimated Construction Cost (2030 
Dollars)

FEMA + 1 FEMA + 3.5

Estimated Construction Cost (2030 
Dollars)

$200 million $250 million

Year of FEMA accreditation 
achieved* 
*assuming FEMA maintains the  
current accreditation requirements

2060 2107

Year protected to from 100 year 
storm

2100 2143

Percent of Walls in Design 40 60
Typical Added Height 3.5 feet above existing grade 6 feet above existing grade
Completed and Future Projects 
Utilizing this Design Criteria

Foster City Levee SAFER Bay Project

Funding Considerations

Staff has initiated work to develop strategies for how the City may generate revenue to fund utilities and 
infrastructure, which would include improving the City’s levee system. On February 19, staff will engage 
the Finance and Audit Subcommittee on how to advance this work. In addition, as part of the FY 2026–
2027 budget process, staff will recommend actions to support this effort. Finally, staff will work with its 
legislative consultant and other stakeholders to identify—and, if possible, secure—grant funding that 
could help support the levee project.

EQUITY IMPACT

Although the project area is located within Redwood Shores, the Redwood Shores Sea Level Rise 
Protection Project protects critical assets that serve residents citywide and regionally, including schools, 
childcare facilities, employment centers, transit facilities, and emergency and wastewater infrastructure. 
By reducing flood risk and improving shoreline resilience, the project supports public safety and access to 
essential services, benefiting all residents, including equity priority communities that may be 
disproportionately affected during storm events.

Public outreach for the project has been designed to be inclusive and accessible, including multilingual 
materials, engagement with community-based organizations, and a community survey focused on 
shoreline access and recreation. Demographic data collected through the survey and outreach activities 
will inform future design and engagement efforts to ensure project benefits are equitably distributed as 
the project advances. In alignment with the City’s vision of being a community where people of all 
backgrounds and income levels can thrive, the project advances shared resilience and equitable access to 
safety and public spaces.
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FISCAL IMPACT 

This is no anticipated impact to the City’s General Fund. The current design phase (up to 60 percent design)  
of the Redwood Shores Sea Level Rise Protection Project is fully funded through a combination of a $2 
million FEMA Hazard Mitigation Grant Program (HMGP) awarded in FY 2024-25 and the City’s Capital 
Outlay Fund (Fund 357) for the required local cost share, as approved in the FY 2025–26 budget. 

The policy decision for design elevation decision will significantly influence the project design, future 
construction costs, schedule risk, and the City’s ability to secure external funding. Preliminary planning-
level cost estimates (in year 2030 dollars) highlight the financial tradeoffs among the alternatives:

 Recommended elevation FEMA + 1: approximately $200 million meets compliance requirements and 
is consistent with the Belmont Slough levee

 Alternate elevation FEMA + 3.5: approximately $250 million, reflecting increased protection, 
geotechnical complexity and construction requirements

Construction funding will be pursued through a combination of state, federal, regional and City funding 
sources, as well as potential cost-sharing partnerships. Construction phase and total project cost 
estimates will continue to be refined as design advances and environmental review is completed.

ENVIRONMENTAL REVIEW 

This activity is not a project under California Environmental Quality Act (CEQA) as defined in CEQA 
Guidelines, section 15378, because it has no potential for resulting in either a direct or reasonably 
foreseeable indirect physical change in the environment.

PUBLIC NOTICE

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 
hours prior to the meeting.

ALTERNATIVES

1. Direct staff to design the project to a levee elevation of FEMA + 3.5. This alternative would provide a 
higher level of long-term flood protection but would increase the project’s estimated construction 
cost to approximately $250 million (in year 2030 dollars). Designing to this elevation would require 
taller levees and floodwalls (approximately 6 feet above existing grade on average) and a higher 
proportion of floodwalls (approximately 60 percent of the system), which may increase visual impacts 
and constrain habitat connectivity. In addition, the higher levee elevation would exacerbate 
geotechnical challenges associated with Young Bay Mud and is more likely to require extensive ground 
improvement measures, increasing construction complexity and risk. Because this alternative 
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constructs a higher level of protection upfront, it also reduces the City’s ability to adapt incrementally 
over time as sea level rise projections, FEMA requirements, and available funding evolve.

2. Take no action at this time. This alternative would halt the project from advancing to the next phase 
of design and environmental review. Deferring this decision on levee design elevation would delay 
the project schedule, create uncertainty in ongoing technical work, and limit the City’s ability to meet 
key milestones required under the FEMA Hazard Mitigation Grant Program (HMGP). Failure to meet 
FEMA-required timelines and deliverables could jeopardize the current grant and negatively affect 
the City’s eligibility for future federal funding opportunities. In addition, delaying this decision would 
postpone progress toward restoring FEMA levee accreditation and increase the risk of cost escalation 
associated with project delays.

ATTACHMENTS 

Attachment A – Relevant Figures for Staff Report

REPORT PREPARED BY:

Paige Saber, Senior Civil Engineer
psaber@redwoodcity.org
(650) 780-7355

APPROVED BY:

Tanisha Werner, Engineering & Transportation Director
Patrick Heisinger, City Manager
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Figure 1: Redwood Shores Core Alignment 
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Figure 2: Shoreline Continuity Alignment 
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Figure 3: Elevation View of FEMA + 1 Design Elevation (Staff Recommendation) 

 
 
Figure 4: Elevation View of FEMA +3.5 Design Elevation (Not Recommended) 
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ATTY/DOCS-CLOSEDSESS/2026 ALL/02-09-26 ANTICIPATED LITIGATION & EXISITING LITIGATION 
REV: 02-05-26 VR 

Page 1 of 1 

MEMORANDUM FROM THE CITY ATTORNEY  
CONCERNING A CLOSED SESSION  

BEFORE THE CITY COUNCIL OF THE CITY OF REDWOOD CITY 
 
TO:   Honorable Mayor and Members of the City Council 
 
FROM: Veronica Ramirez, City Attorney 
 
SUBJECTS:  
 
1. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION 
 
Closed session regarding litigation that has been initiated formally pursuant to California 
Government Code Section 54956.9(d)(1): 
 

Name of Case:  City of Fresno et al. v. Scott Turner et al., U.S. District for the 
Northern District of California, Case No. 3:25-cv-07070-RS 

 
2. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION 
 
Closed session regarding initiation of litigation pursuant to California Government Code 
Section 54956.9(d)(4): 1 case. 
 
A closed session will be held on February 09, 2026, at 6:00 p.m. or as soon thereafter 
as the matter may be called, for the purpose of conferring with and/or receiving advice 
from your legal counsel. 
 
 
 
Dated: February 09, 2026         
      Veronica Ramirez 
      City Attorney 
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February 9, 2026
6:00 PM

JOINT 
CITY COUNCIL/SUCCESSOR 
AGENCY/PUBLIC FINANCE 

AUTHORITY
REGULAR MEETING



1. CALL TO ORDER



2. ROLL CALL



3. PLEDGE OF ALLEGIANCE

Led by Council Member Howard



  
                                

4. NOTIFICATION OF MEETING PARTICIPATION BE 
TELECONFERENCE DUE TO JUST CAUSE PURSUANT TO 
GOVERNMENT CODE § 54953.8.3



   

                                

5. PRESENTATIONS/ACKNOWLEDGEMENTS

5.A Recognition of Hassett Ace Hardware employees who
assisted during December 15, 2025 incident



   

                                

5. PRESENTATIONS/ACKNOWLEDGEMENTS – continued

5.B Proclamation recognizing American Heart Month



   

                                

5. PRESENTATIONS/ACKNOWLEDGEMENTS - continued

5.C Proclamation recognizing Black History Month



  
                                

6. PUBLIC COMMENT ON THE CONSENT CALENDAR,      
MATTERS OF COUNCIL INTEREST AND ITEMS NOT ON 
THE AGENDA



6. PUBLIC COMMENT ON THE CONSENT CALENDAR
    AND ITEMS NOT ON THE AGENDA

IN-PERSON PUBLIC COMMENT

Once public comment begins, no additional speakers 
will be allowed to join the speakers list



6. PUBLIC COMMENT ON THE CONSENT CALENDAR
    AND ITEMS NOT ON THE AGENDA

We welcome speakers providing public comment, but please be advised this 
is a limited public forum. As such, speakers must stay on-topic if speaking to a 
particular agenda item, and if speaking during general public comment, they 
must address matters within the subject matter jurisdiction of the City.

If speakers fail to follow these rules, they will only be warned once, and if 
they continue to disregard our rules, their opportunity to speak will be 
ended. 

VIA ZOOM PUBLIC COMMENT



7. CONSENT CALENDAR

  7.A. Updated resolution for the Permanent Local Housing 
Allocation (PLHA) Program

Recommendation:
Adopt a resolution 1) authorizing the use of funds, totaling 
$1,578,714, from the Permanent Local Housing Allocation (PLHA) 
program for the 2019-2023 funding period, for the City’s Affordable 
Housing Preservation Program; and (2) authorizing the City Manager, 
or their designee, to execute the PLHA standard agreement, any 
subsequent amendments or modifications, and other necessary 
documents related to the PLHA program or the PLHA grant.



7. CONSENT CALENDAR
   7.B. Award of contract to GradeTech Inc. for the Vera
 Avenue Bicycle Boulevard Project

Recommendation:
By motion, approve and authorize the City Manager to 
execute the standard form contract documents and award 
the contract for the Vera Avenue Bicycle Boulevard Project to 
Grade Tech, Inc. of Livermore, California for their responsive 
and responsible low total bid of $1,637,970, and authorize 
the City Manager or the City Manager's designee to increase 
the contract amount, if necessary, up to 10 percent of the 
amount awarded, for a total amount not to exceed 
$1,801,767.



7. CONSENT CALENDAR
   7.C. Purchase retractable and fixed bollards for the 
 Broadway Pedestrian Mall Project

Recommendation:
By motion, find that, due to site specific constraints, there is 
only one reasonable and practicable source for the 
retractable and static bollard system suitable for the 
Broadway Pedestrian Mall Project and the contract may be 
awarded without a competitive bidding process, and approve 
and authorize the City Manager to execute a purchase 
agreement with Interllimar Inc., dba Concentric Security 
(Concentric), for four (4) retractable bollards and six (6) fixed 
bollards in an amount not to exceed $439,300, and authorize 
the City Manager or the City Manager's designee to increase 
the contract amount, if necessary, up to 10 percent of the 
contract amount, in an amount not to exceed $483,230 
(requires 5/7 vote).



7. CONSENT CALENDAR
   7.D. Agreement for Services with LifeMoves to provide
 case management, street outreach, rapid response,
 and services coordination for people living in
 encampments

Recommendation:
By motion, approve and authorize the City Manager to 
execute a two-year Agreement for Services with LifeMoves in 
the amount of $1,215,000 to provide case management, 
street outreach, rapid response, and services coordination 
for people living in encampments.



7. CONSENT CALENDAR
   7.E. Amendment No. 2 to the Agreement for Services with 

Central Square Technologies, LLC

Recommendation:
By motion, approve and authorize the City Manager to 
execute Amendment No. 2 to the Agreement for Services 
with Central Square Technologies, LLC, extending the term to 
February 25, 2027, and increasing the not-to-exceed amount 
by $68,960, for a total not-to-exceed contract amount of 
$495,113.



7. CONSENT CALENDAR
   7.F. Amendment No. 2 to Professional Services Agreement
 with TruePoint Solutions LLC to provide a utility billing 

software for an additional five-year term, with 
 City Manager authority to extend it for two additional
 one-year terms

Recommendation:
By motion, approve and authorize the City Manager to 
execute Amendment No. 2 to the Professional Services 
Agreement with TruePoint Solutions LLC in an amount not to 
exceed $335,926 for a five-year term through November 30, 
2030 with City Manager authority to extend it for two 
additional one-year terms in an amount not to exceed 
$72,098 for the first extension term and $73,316 for the 
second extension term for a total potential aggregate 
agreement amount not to exceed $1,248,219 through 
November 2032.



CONSENT CALENDAR - Continued

  7.G. Approve January 26, 2026 City Council Minutes



CONSENT CALENDAR - Continued

  7.H. Approve claims and checks from February 9, 2026 to 
          February 23, 2026 and the usual and necessary
 payments through February 23, 2026



8. PUBLIC HEARINGS

    8.A. Public Hearing for Resolutions of Necessity for acquisition
            of real property and temporary construction easements from
 three properties related to the State Route 84 (Woodside Road)
  / U.S. 101 Interchange Reimagined Project in the amount of $6M

Recommendation:
1. Adopt a Resolution of Necessity finding that the public 
interest, convenience and necessity require the 
acquisition of certain property interests for the public 
project (US Highway 101/State Route 84 - Woodside Road 
Interchange Improvement Project), authorizing the 
acquisition thereof, and directing the City Attorney to file 
eminent domain proceedings to acquire portions of the 
property located at 1050 Broadway (APN 054-023-120); 
the "LaSalle LP & Zachary Pearlman, TR Property", 
commonly known as 24-Hour Fitness;



8.A PUBLIC HEARINGS - continued

2. Adopt a Resolution of Necessity finding that the public interest, 
convenience and necessity require the acquisition of certain property 
interests for the public project (US Highway 101/State Route 84 - 
Woodside Road Interchange Improvement Project), authorizing the 
acquisition thereof, and directing the City Attorney to file eminent 
domain proceedings to acquire the property located at 1201 
Broadway (APN 054-012-100); the "Lamorinda Development and 
Investment Hirahara Family Limited Partnership Property", 
commonly known as Denny’s restaurant; and
3. Adopt a Resolution of Necessity finding that the public interest, 
convenience and necessity require the acquisition of certain property 
interests for the public project (US Highway 101/State Route 84 - 
Woodside Road Interchange Improvement Project), authorizing the 
acquisition thereof, and directing the City Attorney to file eminent 
domain proceedings to acquire portions of the property located at 19 
Seaport Boulevard (APN 052-392-280, 370, 460, 470, 480); the 
"Harbor View Property LLC Property", commonly known as Harbor 
View.



9. STAFF REPORTS

    9.A. Project update and policy direction on levee design
elevation for the Redwood Shores Sea Level Rise
Protection Project

Recommendation:
By motion:
1. Receive an update on the status of the Redwood Shores Sea 
Level Rise Protection Project; and
2. Direct staff to proceed with the levee design elevation 
referred to as the “FEMA + 1” option.



9.A. PUBLIC COMMENT 
Project update and policy direction on levee design elevation for the Redwood Shores Sea Level Rise Protection 
Project

IN-PERSON PUBLIC COMMENT

Once public comment begins, no additional speakers 
will be allowed to join the speakers list



9.A. PUBLIC COMMENT
Project update and policy direction on levee design elevation for the Redwood Shores Sea Level Rise Protection 
Project

We welcome speakers providing public comment, but please be advised this 
is a limited public forum. As such, speakers must stay on-topic if speaking to a 
particular agenda item, and if speaking during general public comment, they 
must address matters within the subject matter jurisdiction of the City.

If speakers fail to follow these rules, they will only be warned once, and if 
they continue to disregard our rules, their opportunity to speak will be 
ended. 

VIA ZOOM PUBLIC COMMENT



10. MATTERS OF COUNCIL INTEREST
     
    10.A. City Council Member Report of Meetings and 
   Conferences Attended

           
   



10. MATTERS OF COUNCIL INTEREST- Continued

 10.B. City Council Committee Reports - None
   

  

              
 



10. MATTERS OF COUNCIL INTEREST- Continued

 10.C. City Manager (Oral) Update   
  
           
 



11.A. Closed session regarding 1) Litigation that has been 
initiated formally pursuant to California Government 
Code Section 54956.9(d)(1); and 2) Initiation of litigation
pursuant to California Government Code Section 
54956.9(d)(4)   

 
SUBJECTS:

1. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Closed session regarding litigation that has been initiated formally pursuant 
to California Government Code Section 54956.9(d)(1):

Name of Case: City of Fresno et al. v. Scott Turner et al., U.S. District for the 
Northern District of California, Case No. 3:25-cv-07070-RS

2. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Closed session regarding initiation of litigation pursuant to California 
Government Code Section 54956.9(d)(4): 1 case.

11. CLOSED SESSION



11.A. PUBLIC COMMENT
        Closed Session

IN-PERSON PUBLIC COMMENT

Once public comment begins, no additional speakers 
will be allowed to join the speakers list



11.A. PUBLIC COMMENT 
              Closed Session

We welcome speakers providing public comment, but please be advised this 
is a limited public forum. As such, speakers must stay on-topic if speaking to a 
particular agenda item, and if speaking during general public comment, they 
must address matters within the subject matter jurisdiction of the City.

If speakers fail to follow these rules, they will only be warned once, and if 
they continue to disregard our rules, their opportunity to speak will be 
ended. 

VIA ZOOM PUBLIC COMMENT



**CLOSED SESSION**

The City Council is currently in Closed Session



   12. ADJOURNMENT 

 The next City Council meeting is scheduled for February 23, 2026 
 



FUTURE COUNCIL MEETING  DATES
 
 February 23, 2026
 March 9, 2026
 March 23, 2026

 



CITY OF REDWOOD CITY 
STRATEGIC INITIATIVES



SEND A SERVICE REQUEST 
WITH EASE

www.redwoodcity.org/myrwc 

http://www.redwoodcity.org/myrwc




Would you like to…
 ► Find a Downtown restaurant?  
 ► Learn about City construction projects? 
 ► Search the library’s catalog? 
 ► Locate community centers or parks? 
 ► Apply for a job? 
 

Go to www.redwoodcity.org for the answers!

CITY OFFERS ONLINE TOOLS
TO ANSWER YOUR QUESTIONS!

http://www.redwoodcity.org/


The Redwood City Public Library offers many 
programs and services for all to enjoy!

The Redwood City Downtown Branch is located at 
1044 Middlefield Road

You can also call to ask questions over the phone at 
650-780-7026, or visit the library online, 24 hours a 
day, 7 days a week at 
http://www.redwoodcity.org/library 

REDWOOD CITY PUBLIC LIBRARY



CONNECT WITH US!



NEW DEVELOPMENT PROJECT
WEBPAGE

www.redwoodcity.org/currentprojects 

Learn more about 
development 
projects at various 
stages of review at 
the City’s NEW 
development project
webpage.

http://www.redwoodcity.org/currentprojects


UTILITY RATE ASSISTANCE 
PROGRAM

Need help paying your utilities?

The City of Redwood City offers the Water and Sewer Rate 
Assistance Program (WSRAP) to qualifying utility rate payers. 

Eligibility is based on household income and qualifying applicants 
will receive a credit of around $20 on their utility bill each month.

Learn more at www.redwoodcity.org/rateassistance 

http://www.redwoodcity.org/rateassistance


TIPS FOR SAVING WATER



PENINSULA CLEAN ENERGY

LEARN MORE HERE: 
www.peninsulacleanenergy.com 

http://www.peninsulacleanenergy.com/


DOWNTOWN REDWOOD CITY

Retail, restaurants, events, and more are located 
right here in downtown Redwood City. 

Visit www.downtownredwoodcity.org  to learn 
more.

http://www.downtownredwoodcity.org/


VOLUNTEER IN REDWOOD CITY

Thanks to our volunteers for 
their time and involvement 
supporting our community! 

Join thousands of volunteers 
who have contributed over 
200,000 hours of service!

Make an impact in the 
community by volunteering 
today!

Visit www.redwoodcity.org/volunteer  to learn more and get 
involved.

http://www.redwoodcity.org/volunteer


The CERT program will provide participants with basic training 
in disaster survival and rescue skills.

For More Information Please Contact:
Redwood City Fire Department

(650) 780-7400
www.redwoodcity.org/cert 

REDWOOD CITY 
FIRE DEPARTMENT

http://www.redwoodcity.org/cert


Housing Resource Guide/Guía de 
Recursos de Vivienda

Do you need help with a challenging rental housing issue? Are you looking 
for affordable housing? 

For a list of programs and services to help, go to the City’s website for a 
housing resource guide. 

¿Necesita ayuda con un problema de difícil vivienda de alquiler? ¿Está 
buscando una vivienda asequible?

Para obtener una lista de programas/servicios traducido en español ve aquí:  
www.redwoodcity.org/housingresourceguide

http://www.redwoodcity.org/housingresourceguide


84/101 Interchange Reimagined 
Project

Resolution of 
Necessity Hearing

February 9, 2026



• Questions of Council
• Project Background

o Project Need and Purpose
o Solutions provided by the Project

• Purpose for Parcel Acquisition
• Parcel acquisition process
• Required parcels overview
• Specific parcel details
• Next Steps
• Discussion

2 of 29

Presentation Overview



• Before the Council tonight are three proposed Resolutions of 
Necessity that would authorize the use of eminent domain to 
acquire properties that are needed for the State Route 84 
(Woodside Road)/U.S. 101 Interchange Reimagined Project.

• The Project is designed to enhance traffic safety, reduce 
congestions and pollution, and provide safer bicycle and 
pedestrian facilities.

3 of 29

Council Questions (1 of 2)



• The Council is being asked to find the following:
1. The public interest and necessity require the Project. 

2. The Project is planned or located in the manner that will be most compatible with 

the greatest public good and least private injury.

3. The property interest sought to be acquired are necessary for the Project. 

4. The offer required by Government Code Section 7267.2 has been made to the 

owner of record.

• The issue of compensation for the necessary property interests is 
not before the Council tonight but will be determined through the 
eminent domain litigation process.

4 of 29

Council Questions (2 of 2)



5 of

Existing Interchange



6 of

Woodside Rd. Congestion at Broadway



7 of

Absence of pedestrian facilities



The purpose of the project* is to:  

• Alleviate peak-hour congestion at the US 101/Woodside Road 

interchange;  

• Improve traffic operations within the project limits at the local 

street intersections of Woodside Road with Veterans Boulevard, 

Broadway, Bay Road, and Seaport Boulevard/Blomquist 

Street/East Bayshore Road; and 

• Improve bicycle and pedestrian access across US 101 within the 

project limits. 
* from the IS/EA environmental document, page 1-4.
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Project Purpose



9 of

The 84/101 Interchange Reimagined
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New Woodside Rd. at Broadway



• Completed work:
 CEQA/NEPA Clearance: Caltrans 12/16/2016 signed Initial Study with Negative 

Declaration / Environmental Assessment with Finding of No Significant Impact

 Environmental Studies: 21 total, including: traffic, community impact, air quality, 

noise, biology, archaeological, and water quality.

 Preferred Alternative: Study Alternative 3 – typical Woodside Rd. configuration with 

Veterans direct ramps (Selected from 2 build and one no build alternatives after 

elimination of 8 others)

 Final Design: completed 95% Plans, Specifications and Estimate (PS&E) in Spring 

2021, the Project was paused due to insufficient funds. PS&E resumed in Fall 2023.

 Funding: Project is fully funded with Federal, State, and Local Funds.
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Project Status



• On-going work:
 Updating plans to satisfy current design standards;

 Continued work with UPRR on at grade crossing details;

 Addressing increased stormwater capture requirements;

 Completing utility relocations; and

 Acquiring required parcels.

12 of 29

Project Status



• Permanent additional area is needed to accommodate 
the new direct freeway access ramps to and from 
Veterans Blvd.

• Permanent additional width along Woodside Rd. is 
required to provide for safe bicycle and pedestrian 
facilities along side motorized vehicles.

• Permanent additional width along cross streets is 
required to provide for safe bicycle and pedestrian 
facilities along side motorized vehicles.

• Temporary Construction Easements are required at 
various locations to facilitate safe and effective 
construction of the Project.

• Abutter’s rights are necessary in various locations to 
ensure pedestrian and traffic safety.
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Purpose of parcel acquisition
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Complete Project Parcel Interfaces



1. Portions of the property located at 1050 Broadway (APN 054-023-120); 
the “Lasalle LP & Zachary Pearlman, TR Property”, commonly known as 
24-Hour Fitness.

2. The entire property located at 1201 Broadway (APN 054-012-100); the 
“Lamorinda Development and Investment/Hirahara Family Limited 
Partnership Property”, commonly known as Denny’s.

3. Portions of the property located at 19 Seaport Boulevard (APN 052-392-
280); the “Harbor View Property”, commonly known as Harborview.

15 of 29

RON Subject Parcels
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1. Parcel Location Map – La Salle LP 
(64064)



• Parcel Description: South of Existing Onramp to SB US-101
• Need: City Sanitary Sewer/Storm Drain Easement, Underground 

PG&E and AT&T Easements. 
• Purpose: Accommodation of drainage and utilities, resulting from 

construction of realigned onramp from Veterans Blvd to SB US-101, 
including adjacent Class IV bikeway and retaining wall. 

17 of 29

1. Parcel Location Map – La Salle LP 
(64064)
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1. Parcel Location Map – La Salle LP 
(64064)



• It is the determination of the engineer of record that there is no feasible 
alternative placement of the utility easements: 
– Utility Easement Policies Restricting Utility Placement

• Caltrans Encroachment Permits Manual – Chapter 17, Section 2, Article 2 (Utilities): 

“Longitudinal installations of utilities are generally not permitted within freeway rights-of-way”

• American Association of State Highway and Transportation Officials (AASHTO) Freeway Utility 

Accommodation Policy: “Longitudinal utility installations should not be permitted within access-

controlled freeway rights-of-way except in rare instances where no feasible alternative exists”

19 of 29

1. Alternative Placement (1 of 3) – La 
Salle LP (64064)



– Policy restrictions aside, there is no placement in public right of way that would be 

technically feasible

• Placing buried utilities beneath the proposed bike lane and at the back of the proposed retaining 

wall would interfere with the structural components of the retaining wall and not allow for 

construction of the project. 

• Access for the maintenance of the buried utility is not possible without affecting the structural 

integrity of the retaining wall.

• A retaining wall failure could lead to the structural and operational failure of the onramp to SB 

US-101, as well as damage to adjacent privately-owned property.

• Placing underground high-risk utilities in the shoulder or travelled way of the onramp to SB US-

101 is not a Caltrans practice and would not allow for access or maintenance of the utility  

without severely disrupting highway operations.
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1. Alternative Placement (2 of 3) – La 
Salle LP (64064)



• It is the determination of the engineer of record that there is no feasible 
alternative location for placement of the City sanitary sewer/storm drain 
easement: 
– A manhole and storm drain exist with an existing drainage easement in the property, which 

would be impacted by proposed project bicycle path and retaining wall. This system connects 

to existing storm drain in Caltrans Right of way. 

– Proposed ramp requires soil treatment and retaining wall construction which prohibits the 

placement of the impacted storm drain in the bicycle path, and the proposed storm drain 

needs to be placed with a new easement parallel to the existing easement adjacent to the bike 

path next to the retaining wall. 

21 of 29

1. Alternative Placement (3 of 3) – La 
Salle LP (64064)
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2. Parcel Location Map – Lamorinda 
Development/Hirahara (64073)



23 of 29

2. Parcel Location Map – Lamorinda 
Development/Hirahara (64073)

• Parcel Description: SW Corner of SR 84 and Broadway intersection
• Need: Fee Acquisition 
• Purpose: Widening of SR 84 to include additional lanes, Class IV bikeway, 

sidewalk, and concrete barrier access-control separation. Widening of 
Broadway to include additional lanes and Class III bikeway
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2. Parcel Location Map – Lamorinda 
Development/Hirahara (64073)
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3. Parcel Location Map – Harbor View 
Property, LLC (64078)
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3. Parcel Location Map – Harbor View 
Property, LLC (64078)

• Parcel Description: SW Corner of Blomquist and Seaport Boulevard 
intersection

• Need: Roadway Easement & TCE
• Purpose: Accommodation of UPRR crossing improvements. Widening of 

Blomquist to include additional lanes, Class I & IV bikeways, and sidewalk. 
Widening of Seaport Boulevard to include additional lanes, Class I bikeway, 
and sidewalk.



27 of 29

3. Parcel Location Map – Harbor View 
Property, LLC (64078)



• Discussion with property owners will continue while the Team proceeds 
with eminent domain steps.

• Tonight's actions will not prohibit continued negotiations

• File eminent domain lawsuit(s) (as necessary)

• Court proceedings

• Seek Order of Prejudgment Possession from the Court

• Requires deposit of probably compensation with the State Condemnation Fund 
based on appraisal

• Eminent domain litigation can be resolved through negotiated 
settlement between the parties. If parties are unable to negotiate a 
settlement, just compensation will be determined through a jury trial.

28 of 29

Next Steps



Adopt a resolution to: 
• determine the public interest and necessity require the Project;

• determine the Project is planned or located in the manner that will be most 
compatible with the greatest public good and least private injury;

• determine the property interest sought to be acquired are necessary for the 
Project;

• determine the offer required by Government Code Section 7267.2 has been 
made to the owner of record;

• determine that the actions authorized by this resolution were adequately 
analyzed by a previous CEQA action for each of the 11 properties.

• authorize commencement of eminent domain litigation; and

• seek an order of possession (Code of Civil Procedure Section 1245.220)
29 of 29

Staff Recommendations



84/101 Interchange Reimagined 
Project

Resolution of 
Necessity Hearing

February 9, 2026



• Questions of Council
• Project Background

o Project Need and Purpose
o Solutions provided by the Project

• Purpose for Parcel Acquisition
• Parcel acquisition process
• Required parcels overview
• Specific parcel details
• Next Steps
• Discussion

2 of 29

Presentation Overview



 Before the Council tonight are three proposed Resolutions of 
Necessity that would authorize the use of eminent domain to 
acquire properties that are needed for the State Route 84 
(Woodside Road)/U.S. 101 Interchange Reimagined Project.

 The Project is designed to enhance traffic safety, reduce 
congestions and pollution, and provide safer bicycle and 
pedestrian facilities.
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Council Questions (1 of 2)



 The Council is being asked to find the following:
1. The public interest and necessity require the Project. 

2. The Project is planned or located in the manner that will be most compatible with 

the greatest public good and least private injury.

3. The property interest sought to be acquired are necessary for the Project. 

4. The offer required by Government Code Section 7267.2 has been made to the 

owner of record.

 The issue of compensation for the necessary property interests is 
not before the Council tonight but will be determined through the 
eminent domain litigation process.
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Council Questions (2 of 2)



5 of

Existing Interchange



6 of

Woodside Rd. Congestion at Broadway



7 of

Absence of pedestrian facilities



The purpose of the project* is to:  

• Alleviate peak-hour congestion at the US 101/Woodside Road 

interchange;  

• Improve traffic operations within the project limits at the local 

street intersections of Woodside Road with Veterans Boulevard, 

Broadway, Bay Road, and Seaport Boulevard/Blomquist 

Street/East Bayshore Road; and 

• Improve bicycle and pedestrian access across US 101 within the 

project limits. 
* from the IS/EA environmental document, page 1-4.
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Project Purpose
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The 84/101 Interchange Reimagined
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New Woodside Rd. at Broadway



• Completed work:
 CEQA/NEPA Clearance: Caltrans 12/16/2016 signed Initial Study with Negative 

Declaration / Environmental Assessment with Finding of No Significant Impact

 Environmental Studies: 21 total, including: traffic, community impact, air quality, 

noise, biology, archaeological, and water quality.

 Preferred Alternative: Study Alternative 3 – typical Woodside Rd. configuration with 

Veterans direct ramps (Selected from 2 build and one no build alternatives after 

elimination of 8 others)

 Final Design: completed 95% Plans, Specifications and Estimate (PS&E) in Spring 

2021, the Project was paused due to insufficient funds. PS&E resumed in Fall 2023.

 Funding: Project is fully funded with Federal, State, and Local Funds.
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Project Status



• On-going work:
 Updating plans to satisfy current design standards;

 Continued work with UPRR on at grade crossing details;

 Addressing increased stormwater capture requirements;

 Completing utility relocations; and

 Acquiring required parcels.
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Project Status



• Permanent additional area is needed to accommodate 
the new direct freeway access ramps to and from 
Veterans Blvd.

• Permanent additional width along Woodside Rd. is 
required to provide for safe bicycle and pedestrian 
facilities along side motorized vehicles.

• Permanent additional width along cross streets is 
required to provide for safe bicycle and pedestrian 
facilities along side motorized vehicles.

• Temporary Construction Easements are required at 
various locations to facilitate safe and effective 
construction of the Project.

• Abutter’s rights are necessary in various locations to 
ensure pedestrian and traffic safety.

13 of 29

Purpose of parcel acquisition
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Complete Project Parcel Interfaces



1. Portions of the property located at 1050 Broadway (APN 054-023-120);
the “Lasalle LP & Zachary Pearlman, TR Property”, commonly known as
24-Hour Fitness.

2. The entire property located at 1201 Broadway (APN 054-012-100); the
“Lamorinda Development and Investment/Hirahara Family Limited
Partnership Property”, commonly known as Denny’s.

3. Portions of the property located at 19 Seaport Boulevard (APN 052-392-
280); the “Harbor View Property”, commonly known as Harborview.
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RON Subject Parcels
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1. Parcel Location Map – La Salle LP 
(64064)



• Parcel Description: South of Existing Onramp to SB US-101
• Need: City Sanitary Sewer/Storm Drain Easement, Underground 

PG&E and AT&T Easements. 
• Purpose: Accommodation of drainage and utilities, resulting from 

construction of realigned onramp from Veterans Blvd to SB US-101, 
including adjacent Class IV bikeway and retaining wall. 

17 of 29

1. Parcel Location Map – La Salle LP 
(64064)
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1. Parcel Location Map – La Salle LP 
(64064)



• It is the determination of the engineer of record that there is no feasible 
alternative placement of the utility easements: 

– Utility Easement Policies Restricting Utility Placement

• Caltrans Encroachment Permits Manual – Chapter 17, Section 2, Article 2 (Utilities): 

“Longitudinal installations of utilities are generally not permitted within freeway rights-of-way”

• American Association of State Highway and Transportation Officials (AASHTO) Freeway Utility 

Accommodation Policy: “Longitudinal utility installations should not be permitted within access-

controlled freeway rights-of-way except in rare instances where no feasible alternative exists”
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1. Alternative Placement (1 of 3) – La 
Salle LP (64064)



– Policy restrictions aside, there is no placement in public right of way that would be 

technically feasible

• Placing buried utilities beneath the proposed bike lane and at the back of the proposed retaining 

wall would interfere with the structural components of the retaining wall and not allow for 

construction of the project.

• Access for the maintenance of the buried utility is not possible without affecting the structural 

integrity of the retaining wall.

• A retaining wall failure could lead to the structural and operational failure of the onramp to SB 

US-101, as well as damage to adjacent privately-owned property.

• Placing underground high-risk utilities in the shoulder or travelled way of the onramp to SB US-

101 is not a Caltrans practice and would not allow for access or maintenance of the utility  

without severely disrupting highway operations.
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1. Alternative Placement (2 of 3) – La 
Salle LP (64064)



• It is the determination of the engineer of record that there is no feasible 
alternative location for placement of the City sanitary sewer/storm drain 
easement: 
– A manhole and storm drain exist with an existing drainage easement in the property, which 

would be impacted by proposed project bicycle path and retaining wall. This system connects 

to existing storm drain in Caltrans Right of way. 

– Proposed ramp requires soil treatment and retaining wall construction which prohibits the 

placement of the impacted storm drain in the bicycle path, and the proposed storm drain 

needs to be placed with a new easement parallel to the existing easement adjacent to the bike 

path next to the retaining wall. 
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1. Alternative Placement (3 of 3) – La 
Salle LP (64064)
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2. Parcel Location Map – Lamorinda 
Development/Hirahara (64073)
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2. Parcel Location Map – Lamorinda 
Development/Hirahara (64073)

• Parcel Description: SW Corner of SR 84 and Broadway intersection
• Need: Fee Acquisition 
• Purpose: Widening of SR 84 to include additional lanes, Class IV bikeway, 

sidewalk, and concrete barrier access-control separation. Widening of 
Broadway to include additional lanes and Class III bikeway
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2. Parcel Location Map – Lamorinda 
Development/Hirahara (64073)
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3. Parcel Location Map – Harbor View 
Property, LLC (64078)
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3. Parcel Location Map – Harbor View 
Property, LLC (64078)
• Parcel Description: SW Corner of Blomquist and Seaport Boulevard 

intersection
• Need: Roadway Easement & TCE
• Purpose: Accommodation of UPRR crossing improvements. Widening of 

Blomquist to include additional lanes, Class I & IV bikeways, and sidewalk. 
Widening of Seaport Boulevard to include additional lanes, Class I bikeway, 
and sidewalk.



27 of 29

3. Parcel Location Map – Harbor View 
Property, LLC (64078)



• Discussion with property owners will continue while the Team proceeds 
with eminent domain steps.

• Tonight's actions will not prohibit continued negotiations

• File eminent domain lawsuit(s) (as necessary)

• Court proceedings

• Seek Order of Prejudgment Possession from the Court

• Requires deposit of probably compensation with the State Condemnation Fund 
based on appraisal

• Eminent domain litigation can be resolved through negotiated 
settlement between the parties. If parties are unable to negotiate a 
settlement, just compensation will be determined through a jury trial.
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Next Steps



Adopt a resolution to:

• determine the public interest and necessity require the Project;

• determine the Project is planned or located in the manner that will be most 
compatible with the greatest public good and least private injury;

• determine the property interest sought to be acquired are necessary for the 
Project;

• determine the offer required by Government Code Section 7267.2 has been 
made to the owner of record;

• determine that the actions authorized by this resolution were adequately 
analyzed by a previous CEQA action for each of the 11 properties.

• authorize commencement of eminent domain litigation; and

• seek an order of possession (Code of Civil Procedure Section 1245.220)
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Staff Recommendations



From: Dashiell Leeds
To: GRP-City Council; Council-Elmer MartinezSaballos; Council-Kaia Eakin; Council-Isabella Chu; Council-Jeff Gee;

Council-Diane Howard; Council-Marcella Padilla; Council-Christopher Sturken
Cc: James Eggers; Gita Dev; Sue Chow
Subject: SCLP letter to Redwood City re: Redwood Shores Sea Level Rise (SLR) Protection Project
Date: Monday, February 9, 2026 3:01:29 PM
Attachments: SCLP letter to Redwood City re Redwood Shores SLR Protection Project.pdf

You don't often get email from dashiell.leeds@sierraclub.org. Learn why this is important

Dear Mayor Saballos and Redwood City Councilmembers,

We appreciate that the Consultant team is looking at 2 alternatives, including an Adaptive
Pathways approach with an intermediate 35 year phase. We generally support a phased,
adaptive approach, not merely as a cost-saving measure, but as a core implementation
strategy, consistent with BCDC’s Regional Shoreline Adaptation Plan (RSAP). A phased
approach allows the City to align future infrastructure investments with evolving sea level
rise and regulatory conditions while minimizing unnecessary impacts and preserving
flexibility. However, how Phase One design will influence and limit Phase Two design was
concerning.

We are concerned that the City Council is being asked to vote on these alternatives without
the benefit of community feedback.

The Redwood Shores Flood Protection Project  must comply with BCDC’s RSAP. This
requires, per the consultant contract, Community Involvement to ensure that there is actual
dialogue with the community about the SLR strategies that are proposed for their
community. Yet the current process falls short.

We respectfully request that Council direct staff to 
1. 

Make the full survey results public

2. 
Share community and public feedback on the alternatives presented, as is 
required and was promised, before Council deliberates and decides which 
alternative to pursue.

Please read the attached letter for more details.

Sincerely

Jennifer Hetterly
Campaign Coordinator, Bay Alive
Sierra Club Loma Prieta

Gita Dev, Chair
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February 9, 2026 
Redwood City Council  
 
Subject: Redwood Shores Sea Level Rise (SLR) Protection Project 
 
Input from the Community and stakeholders on the proposed alternatives should be 
presented and considered before Council vote.  
 
Dear Mayor Saballos and Redwood City Councilmembers, 
 
We appreciate that the Consultant team is looking at 2 alternatives, including an Adaptive 
Pathways approach with an intermediate 35 year phase. We generally support a phased, 
adaptive approach, not merely as a cost-saving measure, but as a core implementation strategy, 
consistent with BCDC’s Regional Shoreline Adaptation Plan (RSAP). A phased approach allows 
the City to align future infrastructure investments with evolving sea level rise and regulatory 
conditions while minimizing unnecessary impacts and preserving flexibility. However, how Phase 
One design will influence and limit Phase Two design was concerning. 
 
We are concerned that the City Council is being asked to vote on these alternatives without the 
benefit of community feedback. 
 
The Redwood Shores Flood Protection Project  must comply with BCDC’s RSAP. This requires, 
per the consultant contract, Community Involvement to ensure that there is actual dialogue with 
the community about the SLR strategies that are proposed for their community. Yet the current 
process falls short: 
 


1.​ Online Survey results have not been made public. More than 480 responses were 
reportedly received., Those results should be transparently shared especially given that 
some of the design concepts presented appear inconsistent with community 
expectations. 


2.​ Community Meetings are not informing decision-making. One meeting occurred just 
two days ago, yet the Council staff report and recommendation was published before the 
alternatives and design details were even revealed to community members at the 
second meeting. 
 


While we recognize project schedule pressures, the Council needs to realize that, once again,* 
Redwood Shores Community members and stakeholders are feeling frustrated in their attempts 
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to provide valuable and thoughtful input on the alternatives, for their community, as was 
promised. 
 
The Sierra Club will be submitting detailed comments on the design alternatives and 
presentation materials  after having attended both Community Meetings. 
 
We respectfully request that Council direct staff to  


1.​ Make the full survey results public 
2.​ Share community and public feedback on the alternatives presented, as is 


required and was promised, before Council deliberates and decides which 
alternative to pursue. 


 
Sincerely 
 
Jennifer Hetterly 
Campaign Coordinator, Bay Alive 
Sierra Club Loma Prieta 
 
Gita Dev, Chair 
Sustainable Land Use Committee 
Sierra Club Loma Prieta 
 
*Several Redwood Shores community members recalled vividly that, after the Redwood LIFE 
took a year to develop alternatives, the community was given no opportunity to respond before 
the Council chose an Alternative.  
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Sustainable Land Use Committee
Sierra Club Loma Prieta

Email sent from account of 
Dashiell Leeds
Conservation Coordinator
Sierra Club Loma Prieta Chapter



 
 
February 9, 2026 
Redwood City Council  
 
Subject: Redwood Shores Sea Level Rise (SLR) Protection Project 
 
Input from the Community and stakeholders on the proposed alternatives should be 
presented and considered before Council vote.  
 
Dear Mayor Saballos and Redwood City Councilmembers, 
 
We appreciate that the Consultant team is looking at 2 alternatives, including an Adaptive 
Pathways approach with an intermediate 35 year phase. We generally support a phased, 
adaptive approach, not merely as a cost-saving measure, but as a core implementation strategy, 
consistent with BCDC’s Regional Shoreline Adaptation Plan (RSAP). A phased approach allows 
the City to align future infrastructure investments with evolving sea level rise and regulatory 
conditions while minimizing unnecessary impacts and preserving flexibility. However, how Phase 
One design will influence and limit Phase Two design was concerning. 
 
We are concerned that the City Council is being asked to vote on these alternatives without the 
benefit of community feedback. 
 
The Redwood Shores Flood Protection Project  must comply with BCDC’s RSAP. This requires, 
per the consultant contract, Community Involvement to ensure that there is actual dialogue with 
the community about the SLR strategies that are proposed for their community. Yet the current 
process falls short: 
 

1.​ Online Survey results have not been made public. More than 480 responses were 
reportedly received., Those results should be transparently shared especially given that 
some of the design concepts presented appear inconsistent with community 
expectations. 

2.​ Community Meetings are not informing decision-making. One meeting occurred just 
two days ago, yet the Council staff report and recommendation was published before the 
alternatives and design details were even revealed to community members at the 
second meeting. 
 

While we recognize project schedule pressures, the Council needs to realize that, once again,* 
Redwood Shores Community members and stakeholders are feeling frustrated in their attempts 
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to provide valuable and thoughtful input on the alternatives, for their community, as was 
promised. 
 
The Sierra Club will be submitting detailed comments on the design alternatives and 
presentation materials  after having attended both Community Meetings. 
 
We respectfully request that Council direct staff to  

1.​ Make the full survey results public 
2.​ Share community and public feedback on the alternatives presented, as is 

required and was promised, before Council deliberates and decides which 
alternative to pursue. 

 
Sincerely 
 
Jennifer Hetterly 
Campaign Coordinator, Bay Alive 
Sierra Club Loma Prieta 
 
Gita Dev, Chair 
Sustainable Land Use Committee 
Sierra Club Loma Prieta 
 
*Several Redwood Shores community members recalled vividly that, after the Redwood LIFE 
took a year to develop alternatives, the community was given no opportunity to respond before 
the Council chose an Alternative.  
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From: Linda Goldman
To: GRP-City Council
Subject: Agenda Item 9.A. – CEQA Scope and Future Design Considerations
Date: Monday, February 9, 2026 5:31:08 PM

Some people who received this message don't often get email from lmgoldman@gmail.com. Learn why this is
important

Dear Mayor and Members of the City Council,

I am a Redwood Shores resident writing regarding Agenda Item 9.A., the project update and
policy direction on levee design elevation for the Redwood Shores Sea Level Rise Protection
Project.

I understand the City’s position, as stated in the staff report, that tonight’s action is policy
direction only and not a “project” under the California Environmental Quality Act (CEQA). I
appreciate that this item is intended to guide preliminary design work and allow the City to
meet grant-related milestones, rather than to approve a specific levee alignment, setback, trail
configuration, or shoreline amenity.

With that understanding, I respectfully ask that the record clearly reflect that the Council’s
direction on design elevation does not predetermine or constrain future decisions regarding
levee alignment, inland setback locations, trail elevation and proximity to residences, or the
siting and scale of shoreline amenities. As the project proceeds into environmental review, I
request that these elements remain fully subject to CEQA analysis, including evaluation of
potentially significant impacts, feasible alternatives, and appropriate mitigation measures.

Many residents support the goal of flood protection and FEMA accreditation while also
seeking assurance that impacts to adjacent neighborhoods—such as privacy, noise, stormwater
runoff, traffic, and neighborhood character—will be carefully evaluated and addressed through
the CEQA process before any irreversible design commitments are made.

Thank you for your consideration and for your continued engagement with the Redwood
Shores community as this important project moves forward.

Sincerely,  
Linda Goldman
Homeowner and Resident
Waterside Circle  
Redwood City
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From: Stephen Burns
To: GRP-City Council; Council-Elmer MartinezSaballos; Council-Kaia Eakin; Council-Isabella Chu; Council-Jeff Gee;

Council-Diane Howard; ATTY-Veronica Ramirez; CLK-Yessika Castro; MGR-Patrick Heisinger
Subject: [Alert. Email sent from outside the United States.] Public Comment Follow-Up — Stephen Burns, 2455 Carson

Street
Date: Monday, February 9, 2026 7:01:12 PM

Dear Mayor and Council Members,

Thank you for the opportunity to speak during public comment this evening. I apologize for
exceeding the time limit. I was unable to finish my remarks before being cut off. I wanted to
share my complete statement so that each of you has the full picture.

My full statement is below:

Good evening, Mayor and Council Members. My name is Stephen Burns. My wife Sharon and
I own our home at 2455 Carson Street. We're here because the City is demanding we surrender
our private property without legal authority and without compensation, in violation of the
California Constitution.

Article I, Section 19 of the California Constitution says private property cannot be taken for
public use without just compensation. Yet for over three years, the City has blocked our
building permits and is now demanding we tear down our wall and surrender the corner of our
property, land that lies outside any recorded easement. The City has never filed a
condemnation action. The City has never offered compensation. The City has never even
produced a recorded document granting it rights to our land.

The City claims authority under a "Public Utility Easement" that appears only as dotted lines
on a 1950 subdivision map. But California Government Code Section 66475 is clear: public
utility easements grant rights to utility companies like PG&E, not to cities. The California
Court of Appeal confirmed this in County of Sacramento v. PG&E: PUEs "do not extend
rights to the public in general or to the County in particular." The City Attorney's Office says
our interpretation is incorrect, but has not explained why or cited a single case to the contrary.

Here's what actually happened. In 1971, the City installed a fence and gate on our private
property, outside any recorded easement, without permission. Now the City demands we
preserve that illegal encroachment. Engineering staff required us to obtain professional
surveys and structural engineering reports. We spent over $6,000 to comply. They ignored
both, including the engineer's own conclusion that our wall is structurally sound and outside
the easement. In 2023, Senior Civil Engineer Linda Chang in Public Works approved a
reasonable solution: move the gate 31 inches to align with the recorded creek easement, the
same way every other property on this creek provides the City access, from the sidewalk. New
staff reversed that decision without explanation.

This three-year dispute has cost us tens of thousands of dollars in carrying costs and
professional fees. But beyond the financial harm, we cannot make basic repairs to our own
home. Our permits are frozen. We are living in a house we cannot improve or maintain
because of a claim the City cannot substantiate. The stress this has placed on our family has
been enormous.
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We're asking the Council to direct staff to honor the 2023 solution that the City's own engineer
approved, accessing the creek from the sidewalk, the same as every other property on this
creek. Or, if the City truly needs our land, initiate proper condemnation proceedings and pay
just compensation as the Constitution requires. What the City cannot do is simply demand we
surrender our property based on an unrecorded claim that, even if it existed, would grant rights
to utility companies, not to the City. Property owners have constitutional rights, even against
their own city.

I welcome the opportunity to discuss this matter further with any Council Member or with
staff. We want to resolve this. We simply need the City to engage with the legal and factual
record.

Thank you for your time and service.

Respectfully,

Stephen and Sharon Burns
2455 Carson St., Redwood City, CA 94061
(408) 425-7771
stephenburns@gmail.com
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